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HINUTES OF MEETING OF BOARD OF DIRECTORS OF 
ATLAI TA SJ VI NGS STORl~S , INC - JAN. 18, 1940 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 18th day of J~nuary 1940. 

Minutes of the previo· s meeting were read and upon motion made by 
Mr. R. 1. Brand, seconded by Mr. Harry Lahman, the minutes were ap-
proved as read. · 

The folloiing minutes of officeES meetings were read to the board: 

December 11. Most of the contents of these minutes were acted upon 
by the board at the last meeting theref ore upon motion made by 
Mr. R. L. Brand, seconded by Mr. J. Wilensky, the minu:tes were ap
proved in their entirety. 

DecemJ:2er 18. .Alp.ong these mi nutes each ;p~r.agraph was gone over sep
arately and discussed by the board. A motion was made by Mr. Irwin 
Greenbaum, seconded by Mr. N. Stolar that the action of the off icers 
as per minute be pproved in their entirety. Motion ca r ried. 

December 2§. Each paragraph was reported to the board separately 
and after reading the .minutes, the actions of the officers as per 
these minutes were approved upon motion made by ] r. J. Wilensky, 
seconded by Mr. Erwin Brown. 

January 2 Among these minutes, the following contents of the 
minutes and actions of the officers were reported to the board 
separately: 

Signing of the lease for a period of one ye ar at the same 
rental of $360.00 per ~onth, on the premises occupied by the 
Atlanta Savings Stores at the present time, whi ch ccording 
to the minutes of the officers has been delayed. 

A motion was made by. Mr. N. Stolar, seconded by Hr. A. C. Goodye ar, 
thnt said lease shall be signed for a period of one year as 
mentioned above. Motion carried. 

Application for membership of Mr . S, H. Weinberg, which is 
recommended by the officers and on whi ch Mr. J . H. Croley 
rendered a report. A motion was made and duly seconded 
that the application be accepted. Motion carried. 

Due to NRCG Convention and the President and Manager will 
attend this convention, the officers decided that the general 

·meeting shall be held rednesday, January 31 instead of Thursday, 
January 25. This was approved by the board. 

It was stat ed that the work on the Reference Book has begun 
and it wa s sugge sted that the r e t ail prices and percentage s 
be shown the same a s heretofore, This was di scussed by the 
board of directors and it was s ~~estea t ha t i stead of showing 
the suggested resale price and percentages, tha t the cost of 
merchandise shall be shown instead. 
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This was discussed cor siderably and a motion was made by 
Mr. J H Croley , sec onded by Mr R. L. Brand, teat the 
Reference Bo ·1k, which will come out during the Month of 
February, that the cost price on me r chandise shall be shown 
instead of the suggested r esale price and percentage . Also 
in the weekly bull~tins, the menbers shall be advised of 
price changes so that it will be up to the members to keep 
their Reference Books up to date with price changes . Aft er 
some discussion and upon moti on made and duly seconded, this 
was unanimous l y adopted by the Board of Directors • 

The remaining contents of these minutes were acted upon and approved 
by the Board of Directors upon motion made by Nr. R. L. Brand , second
ed by Mr. J. H Croley. 

January 9 ·, 1940 .Among these minutes a detailed report was rendered 
in regard to Rybert Printing Company, whi ch is a union shop, and 
previously accepted and agreed to print the circulars for Quality 
Service Stores and after the members were advised of the change 
that would be made , a letter was received from this Company stating 
tha t they would not be in a position to take care of the busir ess. 
This wa s discussed in detail . 

Applic tion for membership of Mr. A. Hamel , 191 Hilliard St. N. E. , 
was reported to the board. Mr. I. Greenbaum, member of the regular 
investigating committee, rendered a report on said ap plicant. A 
moti on was made and duly seconded that this appilication be accepted 
and approved. Motion carried . 

The remaining contents of these minutes and the actions of the 
officers were ap "Jroved and accepted upon motion made by Mr. Harry 
Lahman, seconded by Mr. R. L. Brand. 

J anuary 15, 1940 The following abstracts from these minutes were 
a cted upon and approved by the board: 

From past experience it has been proved that members are 
not receiving the correct amount due them on their purchases 
of Stone Baking Company products due to salesmen not turning 
in the salestickets to the members of Quality Service Stores 
and there is no medium of a thorough check by Stone Baking 
Company or tlanta Savings Stores whether salesmen of Stone 
Baking Company are turning in all sales tickets for the 
members unless all of the members keep duplicates then 
check them at end of each period that patronage checks are 
distributed. 

It was also poin ted that that on several occasior,s sales of cakes 
were shown as bread and vice versa. 

The only medium of elimi ati g such practices and errors and 
to be certain that every member receives the proper credit 
on his purchases is for the sales ticke t s to be handled 
thru the office of Atla nta Savings Stores . Therefore , it 
is being recommended by the officers that all sales made by 
the 0 tone Baking Comp•ny to ru.ality Service Stores , the 
tickets shall be signed and not paid for in cash. The tickets 
shall be turned over to the Office of Atl nta Savings Stores 
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and the members will be billed by the office for their Stone 
Baking Con pany purchases 

It was recommended· that t he resident and .anager shall work 
out the best and most beneficial crrangement pert ining to 
handling this. A 
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After considerable discussion , a mo tion was made by Mr. 
J . iilensky, seconded by Mr. N. Stolar, tha t the above recommen
dation shall be accepted and a p roved by the Board of Directors. 
Motion carried. 

It was also recommended by the 6fficers for the ap •roval of 
the Board of Directors that patronage dividend certifica tes 
issued to the members in De c mber of 1938 from ope ration 
of the warehouse for 1938, even though these certificates 
have a maturity date 5 ye ars from date of i s sue , nevertheless 
it is recommended t ha t it will be very profitable to the 
Organization and advantageous if these certificates are 
redeemed in cash at the general meeting to be held J anua ry 
31, 1940. The financial condition of the organization is 
such tha t the certificates can be redeemed and it was also 
pointed out that even though the Atl anta Savings Stores 
has to pay interest on the sum borrowed to redeem the certifi
cates, it will be advant«geous and beneficial to redeem them. 

This was discussed considerably and a motion was made by, Mr. 
J. H. Croley, seconded by Mr. Geor ge Tumlin , th t the certifi
cates for 1938 thall be redeemed at the general meeting which 
is to be held January 31, 1940. This was unanimously adopt ed 
by the board of Directors. 

IBM System was reported to the Board of Directors in detail and an 
explanation was r endered as to the performance of the I BM System 
and the advantages that the Atlant a Savings Stores will derive 
from installation of this system. The recommendation from the 
International Business Machines Company was read to the Board . 
After considerabla discussion, a motion was made by Mr. J. H. 
Croley, seconded y r. L. Vrono, tha t a committee of officers and 
if the officers see ~fit to call in other member~ of the board, to 
visit and see the I BM System in ope r a tion in a wholesale or chain 
grocery business house. Then after this is accomplished , a report 
shall be rendered to the board of directors for further action . 
Motion carried. 

It was suggested tha t the Board of Directors shall visit the local 
office of International Fusi e s 1~A chines and see the basic performance 
of the machine , although t~~§ may· t n@t apply to the grocery line. 

The applica tion for membership of Mr. N. Krieger , 661 Highland 
Lvenue, was reported to the oard. Due to regular investiga ting 
committee not being able to investiga te said ~pplicant, with the 
exception of Mr. Irwin Greenbaum, therefore Mr. M Blank, Mr. A. c. 
Goodyear nd Mr Greenbaum made the i nvestigation of said applicant 

-ri • 
and a favorable report w s rendered by Mr. Greenbaum. A motion was 
made and duly seconded that said applicant be approved for membership. 
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Financial r eport f or the Month of December w~s r ead to the 
Board and was approved, subject to the approval of the Auditor. 

' t this time, there bei g no further business , the meeting 
adjourned. 

Respectfully submitted, 

L. Vrono- Secretary-treasurer. 

JM/em 
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~. ~NUT""'S OF l"B.,.. TING OF BO :RD OF DiCREC'.I'ORS 
.:\'.:"'L:. '""A G.'VI!"GS S CR:sc , II C. Feb. 15, 1940 

meeting of the Bo rd of Directors nf Atl anta Savings Stores 
'.ras held on the 15th Day of February, 1940. Minutes of the prev-
i ous meeting were read and upon motion made by Mr . J. ','!ilensky, 
seconded by ·!r. N. Stol r, the minutes were ap proved as read . 

Mr . J. H. Croley, ehairman of the Investie9ting Committee , render
ed a report on application of Ike Lndrews. Due to the ppli cati or 
being received after the officers meeting it i s being reported 
to the board of directors for their approval or disapproval. r . 
Croley rendered a report mn detail on this ap}licati on 2.nd stated 
th3t the i nvestigating committee recommends a ccept nee of the 
c:.""rlic tion. A motion v1as I'1 de by Hr. L. Vrono , seconded by 
Mr . R. L. Brand, that the applic3ti on be approved. Moti on c rried . 

A report from NROG Convent ion wa s rendered and it was 
by President Blcink that Mr . L. Kuniansky &ttcnded the 
with tre President and Yanager and on his own expense 
at expense of the 'tlnnta Savings Stores . 

pointed out 
convention 
nd no t 

It was stcted th t duri ng the convention a centralized cellophane 
packing was discussed , whi ch me ~ns that the warehouse can 
install a s acking and package machine, hi ch will ~. uto!'1 ti c lly 

s a ck bulk merchandise in cellophane packages and the st~res 
would have e. cellophane package department. This was discussed 
to some extent cind the board SU[gested t{la t this matter be looked 
into as to' the possibility of installing a machine in the wareh iuse 
c.:ind a rei;ort shall be made to the board . 

A report was rendered i n r egard to IBM System -S~ the Board 
of Directors who visited the I Ii Office in Atlanta and s aw the 
basic principals of operati on of the machine . 1' report was also 
made by the president and manager, who saw the system in oper tion 
in a warehouse in Chicago . 

i s per decision of the Board of n·rectors at n previous meeting , 
a committee Of officers and any additional IDP.mbers the Officers 
see t fit to appoint, shall go to see the IRM System in oper ati on 
in a wholesale grocery w rehouse . 

Mr . Blank stated tha t at the last meeting of the officers the 
following were ppointed to go : 

!~ . A. C. Goodyear 
Hr . L. Kuniansky 

Mr . L. Vrono 
Mr . H. S. Glassman 

I ~r . lank asked if any of the board members wished to go . Only 
one or t o volunteered to go . Therefore, the president ruled 
t1ot he shall a r point a comnittee to be notified the f0Jl0wi g 
day..,. and asked that those menbers c lled please accept the 
appointment to see the system in operation . 

J~nutes of the following officers meetings were read: 

January 15. Most of the contents of thP.se minutes were 
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2/ 15/ 40- Minutes of Bo rd of Directors Meeting-

acted uEon at the l ast meeting of the board of directors. Upon 
motion made by Hr . Harry Lahr!e:,n , seconded by lTr R I Br .s nd, the 
minutes were approved in their entirety as read . 

January 29. PJnong these minutes the following .was cted upon 
individually: _ 

The action of the offi cers in accepted the resignation 
of ~Ir. J. A. Bridges . This was approved by the boa rd. 

Upon motion made by 11"r. R. L. Br and , seconded 1_, y l"r. :I L::mder , 
the contents of these minutes and the actions of the officers 
were a p roved in t heir entirety. 

Febnua;vy 5. Amnng the~c Mi tes the following 1ere acted upon 
irdividually by the board of directors: 

Resignation from meM ership in the organizr tion by Mr. 
L. Proger , due to selling his store. A motion wa s made 
by Mr . Harry Lah..m n, which was duly seconded, tha t the 
acti on of the off icers pertaining to acce pting this r e§ig-

: na tion be approved . Motion carried . 

Applic a tio for membership of Bowles & Barrett #2-
538 , est .... 'nd Pl ace . Mr . Irwin Gre c'nbc:: um render ed a r eport 
for the Investiga ting Committee and re co~.I'lended pproval 
of same . A motion 1a s made and duly seconded tha t the 
action of the off icers pertaining to the r eport of the 
investig ~ting committee be accepted . 

motion wa s made by Mr. R. . L~ -· BranP.~ seconded by Mr. J. Wilensky, 
that the r emai ning contents o'· these minutes nd the a ctions of 
the officers be ar roved . llotion carried . 

February 12. t.mong these minute s the following abstracts were 
acted upon separately : 

ppl i ca tion for men1hership of :Mr . s . Rosen- 869 Coleman 
St . S . w ..... was r eported to the board. A report on sc. id 

pplicant was rendered by r.:r. Croley and it was sta ted 
the t he investigating committee recomr~ends acceptance 
of this appl i cant. A sign shall be furnished this 
P1ember at such time as he meets neces sary requirements 
of the Organization. A motion v:a s made and duly accepted 
t h t t he ction of the off icers pertaining to this 
['pplica tion be ap·"' roved . 

T~e net prices on Xmas trees was r epor t ed to the board. 

A motion was made by Mr. Harry Lahman, seconded by Mr. N. Stolar 
that t hese minutes be ap roved ns read . 

The financial report for the l:onth of Jc:nuary wo.s read to the 
boa rd and upon motion made by Mr. J. Vilensky, seconded by Hr . 
J. H. Croley, the report shall be e ccepted, subject to the 
regular audit . Motion carried . 

At this time the me e ting adjourned . 

~§p~ct~Plly suboitted, 

J H/em 
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!!I 1um~'9 OF SPECIAL ' TI! G OF BO~YD OF DIR" 'CT ORS 
OF TL Hrr~. S. TIIJGS STOrBS- FPBI\UARY 22- 194C.. 

A special neeting of the Board of Directors w~s held February 22 
1940. 
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The purpose of this meeting w~s to receive ~ report from the committee 
that visited Dixie Ho~e Stores i n Greenville , S. c. in regard to the 
IBM System which is being used there . 

lJr . Higgins , represent::: ti ve from the main office of Internc. ti on 1 
Business .. e.chi es Conp ny nd Ir . Johnson, loczl reprec;ent~tive , 
were : resent t this mee ting . 

Mr . It Blank, President , explained to the boo.rd why the meeting 
was cr: lled and he asked e ch n,nmber to :isk ny q 1estion he wished 
fter the discusc;ion began pertainirig to the IBM system whethPr 

in conjunction Hi th 1;.tlc:nt\A Savings Stores or otherwise . 

Mr. A. C. Goodye r was c lled on to ,.,, ke report but '"'fter I"'"'king 
few rem rks he asked Mr. G1c>s~T'lan to rendPr a full report in 

r-g rd to r:m.r SysteT11. used i n Greenville. Ea ch rnernber who vent 
to rreenville ~rs lso c~lled upor to expresc 1is opinion nd 
m~ke addition 1 report i f he wished . 

Afte r the reports were ren ered , ttnre ~ s gener 1 discussion 
rd q Ps ticns ~ere ~sked pert ining to the system, which ere 
nswered by rr . Hig""ins , who '"'lso gave expl nation to certain 

discuss i nns. ~ 1 is t of the m1estions ~nd 1 swers · s att"ched 
to these minutes n is a pa·rit f these minutes . 

President Tilank ci;:,cin sked the board rie~1ber s to be very careful 
nd discuss it ith a bro d nd o;Pn mind s at tiis meeting the 

directors re to decide whether i tl-.:-ntz Savings Stores 1•Jill inst ... 11 
the IB 1 System or not - - further th:t he is very nxious for each 
membe r to understand the sy tern nd to express his opinion per .... 
tainin~ to s ame before ~ vote is t'"'ken. 

A motion vas made by .{r. A. C. Goodye r , seconded by Mr, R. L. Brend , 
that the Ltl~nt~ S&vingc Ctores sh&ll sign u for t e IBM system, 
After tAis motion was m. de , a gene~~ l discussi on began pertaining 
to the moti on. 

Messrs. Diamond, J . E. Allen, H. Lahman, I. Gr cnbaum and several 
others participated in the disc ssion and each one was ir f~vor 
of the notio~ . fter consider~ le time was spent in discussing 
this motion , record vote was t ken :ind 11 t·1embers present 
voted favorably on the motion. Mr , L. Vrono and Mr . J. ilensky 
were absent from this meeting . 

A motion ;;.srnc.debyir, J, H. Croley, sec0ndedbyl'r. Harry 
L hm'"'n t~at the sicning of the contract •nd fin 1 details shall 
be turned over tn the officers . I There being no further busine 0 s t this ti~e the meeting adjourned. 

Respe ctft y submitted , 

Jr~/ em 
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JtE TING OF BO D OF DI CTO~S OF TL T s VI-GS 
ST rt.L:S~ "" CH 11- 1940. 
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- meetinz of the Bo rd of Directors of -· tl nt"'. Savings Stores 
was held nn the lltth Dc:.Y of 1':irch, 1940 . Hr . ~ . Blank , Chair
man, called the meeting to order . 

Pinutes of the re ular meetin , which vws held February 15, were 
read and upon motion made by li r . J . ~/ilensk , seconded by ,Ir . 
J . :::: . llen, the minutes 1ere ap.._Jroved as re d . 

ilinutes of the special meeting , held February 2~ , v.ere read to 
the Boaru and u on notion m.aoe by i1r . Harry Lahman , secor ... aed 
by I..r . R. L. Brrnd, the minutes ~ere ap rove as read . 

The following minutes of off ice rs meetings v:cre read : 

Febru;::iry 19 ., The following were discussed in detail : 

Henderson ' s ug2r , which can be purchased 10,C below the 
price of Domino or Dixie Crystals Sugar . 

Et'J"le 1 s Billing , pertainin to the .ecisi on t:Lc.t \hen any 
member id delinquent 2 weeks n 0tone ' s Billing, he shall 
be advised that unless the previous billin is paid on the 
Jrd week, he will not be allO\Jed to sign, :for future billing. 

Orris Flour was also discussed .. 

Upon otion made by ~r . • L. Br nd , seconded by 4r . J . ~ . 
llen, the ninutes were accepted and the actions of the 

ofr icers a .... oved in their entirety . 

F 6 unong these minut8s the following was dis-
cussed in det~il : 

pplication for membershi of L. Vrono ' s second store . 

A notion was m:J.de bjr 1 r . Harry Lahman, seconded by Iv r . R. L. 
Brand, that the ~ctions of the officers pertaining to the 
a~plication be a_ proved . 

Upon motion made by .1r . Harry Lahrl:m , seconded by Lr . R. L. 
Br nd , the minutes nd c.ctions of the officers were a .raed . 

; srch 4 _i.raong these minutes a .detailed report 'Vva s 
given pertaining to signin contract for the IB System. 

Deto.iled report wc;_s rendered ertair ing to mark ups and 
mark downs . 

~r . George ierce sold his store to F G. Fox and upon 
motion made and duly seconded the purchaser of . ·r . Pierce s 
s tor( Wc:..s 3 ~roved for membership . 

. -. 

d motion was made br 4r . R. L. Brand , secon ed b; r . J . 
'ilensky, that the minutes of the meeting and ~ctions of 
the officers be a)rproved in tl eir entirety . "'•otion carried . 
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~rch 11 . Among the e minutes the refriger tion service con
tract which expires r.:pril 1 was discussed in detail nnd <>lso 
that the Geor ia Refri gerator Company has asked for the bus
iness . motion was made a.nd duly seconded that inform~tLm 
sh~ll be obtained in regard tp Georgia RGfrigeration eompan~~ 
and report made at next neeting of directors for action 
vhether to let 1 cCray Com;-i any co:o,t inue with the contract 
or let Georgia Refrigerator Company or another concern have 
the contrDct . 

t this time , Jr . i • • • Ponder pre$Gnted to the bo rd of directors 
a suggested radio program, which V"S explained in detBil to the 
board of directors . 

The cost of this program is as follows : 

$42 . 0 for radio stc.tion time 
~50 . 00 in cash to be given away e ch week
~100 . 00 pBr week . 

or ap roximately (). J;iiJ!._, 

This radio program met with the ap ... 1roval of the board of directors 
and ways and means of paying for the program were dis cussed . 

· motion w -s made by lilr . L. Kuniansky, seconded by · r • .t1. . C. Goodyear , 
that the members shall be taxed 50i per week for 13 weeks , which 
is the lenglll.h of period that contr ct will be signed for . This 
was discussed considerably and it vas stnted thGt due to location 
of thestores , members in colored sec tions would not receive equal 
benefit 2s those in vhi ce sections . 

fter considerable discussion, a motion w2s made by l!r . • C. Goodyear , 
seconded by '"r . L. Vrono, thet the boar of directors shall ap· rove 
signing t e contract for a period of 1 weeks nd cost of same 
shall be charged to the advertising dep~r ent . In the event the 
advertising department continues to show a deficit, action will 
be taken on same at that time . T e motion was taken to a vote 
and was accepte by the board of directors . 

The general meeting which is being called Thursday, ·arch 14, 
for the purpose of discnssing merchandismng and . dvertising 
to increase sales in the stores was discussed and it was concluded 
tLct the radio program shall be rcnorted ~t this meetin~ . 

Financial report for the donth of February was read t:.nq upon 
motion made by .r . J . Wilen ky, seconded by 1.:r . ' • c. Goody e.r , 
the minutes were ap.roved as read, subject tot e auditor ' s approva 1 . 

t this ti~e the meLting adjourned . 

JH/em 

~es ectfully su nmit 1 ed , 
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MINUTES OF SPECIAL MEETING OF BOARD OF DIRECTORS 
OF ATLANTA SAVINGS STORES- MARCH 28- 1940 

125 - f"\ 8 

A special meeting of the Board of Directors of Atlanta Savings 
Stores was called at the Chamber of Commerce Building, prior 
to the meeting of the Stockholders. Mr. M. Blank, President, 
called the meeting t? order and explained the purpose of the 
meeting: 

1. Bid~eceived from McCray Refrigerator Company 
and Georgia Refirgerator Company were quoted to the 
board and the officers recommended acceptance of the 
McCray Refttgerator Company bid enen though the McCray 
bid was somewhat higher than the Georgia Refrigerator Company 
bid but due to McCray Company having serviced the equipment 
of the stores for the last two years with a minimum of 
complaints, it is recommended that contract shall be re
newed with the McCray Company for another year. 

A motion was made by Mr. Eugene seconded by Mr. Harry 
Lahman, that the recommendation of the officers be ac
cepted. Motion carried. 

2. According to the by laws of the Atlanta Savings Stores 
inventory is to be taken once each quarter. n S ~pril 1 
marks the end of the first quarter and due to IBM System 
being installed June 1 inventory will have to be taken then 
and July 1 will be the end of second quarter and beginning 
of a fiscal period; inventory will have to be taken 3 
times in 3 months, which is quite expensive. Therefore, 
it is being reconunended that taking of inventory for 
the first quarter, ~ pril 11 shall be suspended. Jfter 
considerable discussion, a motion was made by Mr. Harry 
Lahman, seconded by Mr. J. H. Croley, to suspend taking 
of inventory for a period of 90 days up to June l 1 1940 
due to the above reasons. This motion was unanimously 
adopted. 

At this time a radio program, Zingo, was reported to the board 
and a detailed explanation given. It was reported that the 
approximate~ cost of the program will be from $110- to $115.00 
per week. After considerable discussion, a motion was made 
by Mr. N. Stolar, seconded by 1-fil'. L. Kuniansky1 that a contract 
shall be signed for a period of 13 weeks for the Zingo Program. 

A record vote was asked and all of the board menbers present 
voted for the motion. The following board members were 
absint1 

Mr. L. Vrono 
Mr. J. E. Allen Mr. o. M. Spector 
Mr. A. s. Bernath Mr. J. Wilensky 
Mr. Irwin Greenbaum 

It is understood that the Zingo Radio program is to be charged 
~ 

to the Advertising Dept. 
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#2• 3/28/40- Special meeting Board of Directors--

]Due to there being a general meeting on this same date, 
the Board of Directors *'1journed. 

Respectfully submitted, 

JM/em 
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MINUTES OF SPECIAL MEETING OF BOARD OF 

DIRECTORS OF ATLANTA SAVINGS STORES- APRIL 3- 1940 

A special meeting of the Board of Directors of Atlanta Savi ngs 
Stores was held on the 3rd day of March 1940. 

Mr . M. Blank , Chairman, called the meeting to order. Mr . Blank 
explained the Food Stamp Plan which Fulton County contemplates 
bri nging to Fulton County, also the necessity of having a revolving 
fund, which is to be ra~Sed by the retail food industry in 
Fulton County. 

It was suggested that instead of the members of Quality Service 
Stores having to put up individually, the tlanta Savings Stores 
shall put up a certain amount for their members thru the Atlanta 
Retail Food Dealers Association, towards the revo1v·ng fund. 

A motion was made by Mr . Erwin Brown, wh±ch was duly seconded 
that the Atlanta Savings Stores shall deposit an amount not to 
exceed $ 3 , 000 for the purpose of a revolving fund . Motion 
carried. 

At this time the meeting adjourned . 

Respectfully submitted, 
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MINUTFB OF MEETI NG OF BOARD OF DIRECTORS 
ATLANTA SAVINGS STORES - - APRIL 18- 1940. 
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A meeting of the Board of Directors of &tlanta Savings Stores 
was held on the 18th Day of April 1940. The Chairman, Mr . M. 
Blank, called the meeting to order. 

Minutes of the previous regular meeting of the Board of DirectoBs 1 
held March 11 1 were read and upon motion made by Mr. J. Wilensky 
seconded'' by Mr . R. L. Brand, the minutes were approved as read. 

Minutes of the special meeting of the Board of Directors, held 
March 28 1 were read and upon motion made by Mr . J. H. Croley, 
seconded by Mr . R. L. Brand , the minutes were approved as read. 

Minutes of the special meeting of the Board of Directors held 
April 3 were read and upon motion made by Mr . N. Stolar seconded 
by Mr . R. L. Brand , the minutes were approved as read. 

The following minutes of meetings of officers were read: 

March 18. After reading same and a general discussion of 
these minutes and actions of the officers, a motion was made 
by Mr . R. L. Brand, seconded by Mr . J. ~ilensky that these 
minutes and the actions of the officers be approved in their 
entirety. Motion carried. 

March 25. After these minutes were read, Mr . J. H. Croley, 
Chairman of the Investigating Committee, rendered a report 
pertaining to Mr. J. F. Kent, Norcross, Georgia, whose 
application for membership was approved by the officers . 
A motion was made and duly seconded that the report of the 
investigating committee and the actions of the officers 
pertaining to the approval of the applicant be approved 
by the board. Motion carried. The matter pertaining to 
the Wilson Insurance Agency was discussed and it was suggest
ed by Mr . o. M. Spector that in the future any contract 
made with any concern for services for the members , particu
larly when such companies have had contracts and members 
have complained of service received from company or other 
matters in regard to the company with whom contract has 
been signed, the officers shall be more careful and more 
cautious in signing and closing up contract. motion 
was made by Mr . R. L. Brand , seconded by Mr. J. H. Croley 
that the remaining contents of these minutes be approved. 
Motion carried. 

April 1. Among these minutes the following were discussed 
in detail : / pplication for membership of Mr . D. Schaffer, 
240 Forrest Avenue. Mr . Goodyear reported that the in
vestigating committee recommended to the officers acceptance 
of said application. Recommendation of investigating committee 
was accepted by the officers . Due to Mr . Schaffer being 
within the zone of Mr . Golden and Mr. Stolar, written con
sent of these members was secured that they do not object 
to Mr . Schaffer joining the Organization. A motion was 
made by Mr . H. Lahman, seconded by Mr. o. M. Spector 

Cuba Family Archives



I 

I 

I 

--#129 

that the action of the off icers in approving said applicaticn 
be approved. Motion carried. It was reported that the 
H. c. Cole Milling Company is very anxious for Atlanta Saving s 
Stores to resume advertising on Cmega Flour . The officers 
did not take any action on this matter and it is now reported 
to the board for their consideration. This was discussed 
as to movement on other flours and money received for adver
tising etc. The H. c. Cole Milling Company is willing to 
resume advertising and pay $100 .00 per month for l ad per Mo . 
After considerable discussion, a motion was made by Mr. J. E. 
Allen, seconded by Mr . Erwin Brown, that advertising on 
Omega Flour shall be resumed. After considerable discussion 
of the motion, 10 votes were cast for the motion, 5 did not 
vote, no votes were cast against the motion . A motion was 
made by Mr. J. H. Croley, seconded by Mr. J. Wilensky that 
the remaining contents of these minutes and the actions of 
the officers be ap , roved. Motion carried. 

April 8. Among these minutes the follmving were discussed 
in detail: 10% of net proceeds of 1940 Reference Book shall 
be contributed to the Free Loan Association. A aetailed re
port pertaining to the Free Loan Association was rendered 
and after some discussion a motion was made by Mr . J. H. 
Croley, seconded by Mr. Eugene Diamond that the recommendation 
of the officers be approved. Motion carried. After some 
discussion of these minutes, a motion was made by Mr . J. H. 
Croley, seconded by Mr . Eugene Diamond that the minutes be 
approved in t heir entirety. Motion carried. 

A detailed report was rendered on '.Zing-o Program- it was stated 
tha t 1 1 140 Zing-o Charts were received from the first radio pro
gram- and the program was discussed in general . 

unforeseen 
It was reported that due to/reasons beyond their control 1 two 
members of the investigating committee are not able to be active 
and attend the investigating committee meetings . Therefore, 
the Chairman, Mr . Blank, is to appoint 2 members in place of 
Mr. R. L. Brand and Mr . George Tumlin, Jr. fter some discussion 1 
the following were appointed and accepted their appointments: 
Mr . J. Wilenskey- and Mr. J. E. Allen. 

It was suggested that the office shall make investigations of 
new applicants as to credit and financial standing. 

At this time the following resolutions were introduced to the 
board: 

1. That 1/2 of 1% be added to the cost of all merchandise 
purchased by the members from the warehouse . 

2. That, as at the end of each and every month, each 
member 's subscription account shall be credited with· the 
tota+ amount of such 1/2 of 1% charges paid by him during 
that month, and the total sums so collected shall be paid 
monthly or set up to the credit of the Atlanta Savings 
Properties Company. 

3. That, at regular intervals, the officers and board of 
directors of the Atlanta Savings Stores , Inc. shall prevail 

upon the officers and direcgors of Atlanta Savings Properties 
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to issue stock certificates in whole unite to tho~e members as 
evidence of such stock purchases. ~ 

• These resolutions were discussed ~onsiderably an~ motion was made 
by Mr. L. Kuniansky, seconded by Mr . E. Diamond that the above 
resolutions shall be accepted and shall be recommended to the 
general membership . A record vote uas taken on this motion and 
the following voted for the motion: 

Mr. 
Mr . 
Mr. 
Mr . 
Mr . 
Mr . 

( Mr . 
Mr . 
Mr . 

Mr . Blank 
A. c. Goodyear 
L. Kuniansky 
Erwin Brown 
L. Vrono 
J. E. Allen 

• S . Bernath- ABSENT ) 
R. L. Brand 
J. H. Croley 

Mr. 
:Mr • 
Mr . 
Mr . 
Mr . 
Mr • 
Mr . 
Mr. 

Eugene Diamond 
Irwin Greenbaum 
H. Lahman 
B. Lander 
o. M. Spector 
N. Stolar 
Geo. • Tumlin, Jr. 
J. ilensky 

At this time a discussion was brought up as to when the above 
resolutions are to go into effect. A motion was made by Mr . A. c. 
Goodyear, seconded by Mr . E. Diamond that the resolutions shall ~e 
into effect June 11 19401 providing same are approved by the general 
membership. ~ ~ecord vote was taken and the following voted for 
the motion : 

Mr . M. Blank 
Mr . ]}. . c. Goodyear Mr. Eugene Diamond 
Mr . L. Kuniansky Mr . Irwin G rem baum 
1[r . Erwin Brown Mr . H. Lahman 
Mr . L. Vrono Mr . H. .Lander 
Mr . J. • Allen Mr . o. M. Spector 
Mr . R. L. Brand Mr . N. Stolar 
Mr . J. H. Croley Mr . Geo. Tumlin , Jr. 
Mr . JA . s. Bernath Absent ) Mr . J. Wilensky 

Financial report for the Month of March was read and upon motion 
made and duly seconded the financial report was accepted as read, 
subject# to auditor's approval. 

The matter of the warehouse billing cigarettes at 1.43 per carton 
whereas tobacco jobbers and others have recently begun selling 
cigarettes at $1.401/4 per carton. It was explained to the board 
that the cigarettes cost 1.13 per carton, less 2% dish discount, 
plus 36J State tax, less 10% on the stamps, making the net cost 
1.38 per carton. It was discussed whether it would be advantageous 
for the warehouse and members to sell cigarettes at $1.40 1/4 
carton, same as some of the other jobbers are doing. This was 
discussed and it was concluded to turn the matter over to the 
officers that they may look into it in more detail as to whet shall 
be done. 

At this time the meeting adjourned . 

Respectfully submitted, 

JM/em 
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OFFICERS 
DIRECTORS 

M. BLANK 
PRl!SIDENT .J. E. ALLEN 

A . C.GOODYEAR A . S. BERNATH 
IST VICE•PRE:BIDENT Atlanta Savings Stores, Inc~ .. R. L . BRAND 

L. KUNIANSKY 
2ND VICl! • PREBIDENT Quality Service Stores 

.J. H . CROLEY 
EUGENE DIAMOND 
I RWIN GREENBAUM 

ERWIN BROWN 
8RD V JCE·PRE SIDENT R ET A ILER . OWNER WHOLESALE GROCER& 

385 -387 WH ITEHALL STREET, S . W . 

H . LAHMAN 

L OUIS VRONO 
SECRETARY·TREASURER 

.JACK MAZIAR 
GENERAL MANAGER ATLANTA, GEORGIA 

HARRY LAND ER 
O . M . SPECTOR 
N . STOLAR 
GEORGE W . TUMLI N, J R • 
JULIUS WILENSKY 

Whereas the members and stockholders of the Atlanta Savings 
Storex, Inc. are desirous of subscribing to the purchasing 
shares of the stock of the tlanta Savings Properties Company, 
an affiliated corporation, and 

·whereas it is the wish of the stockholders of the Atlanta 
Savings Stores, Inc. that the officers and di rectors of this 
corporation inaugurate a plan whereby the warehouse office 
can handle collection of such stock subscriptions for the 
account of the Atlanta Savings Propert~es Company, and, as 
an accomodation to the stockholders and members of the 
tlanta Savings Stores, Inc. 

THEREFORE BE IT RESOLVED AT THIS, A ONTHLY MEETING OF 
THE GENERAL MEMBERSHIP AND STOCKHOLDERS OF THE ATLANTA 
SAVINGS STORES , INC. 

First..- That 1/2 of 1% be added to the cost of all merchandise 
purchased by the members from the warehouse. 

Second- '.Ihat, as at the end of each and every month, each 
member!s subscription account shall be credited with the 
total amount of such 1/2 of 1% charge~ paid by him during 
that month, and the total sums so collected shai1 be paid 
monthly or set up to the credit of the Atlanta 0 avings Properties 
Company. 

Third- That, at regular intervals, the officers and board of 
directors of the Atlanta Savings Stores, Inc. shall prevail 
upon the officers and directors of the Atlanta Savings 
Properties Clmnpany to issue stock certificates in whole units 
to those members as evidence of such stock purchases. 

Fourth-~t this resolution shall go i nto effect on the ;'~ 
day o~, 1940 

This resolution recommended by the Board of Directors of the 
Atlanta ~avings Stores, Inc. at its meeting held April 18 
1940 ~and ~dppt~ by the General membership at its meeting 
held_#_:[ z 19~ s 
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MINUTES CF 1>iEETING OF BO D OF DIRECT S OF 
TLANTA S VINGS STORES- Iv ay 16, 1940 -

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the sixteenth day of Mo.y , 1940 Mr . • Blank, Chairman, 
called the meeting to order and minutes of the previous meeting 
were read . A correction was made that Mr . R. L. Brand voted against 
resuming advertising on Omega Flour , .ith this correction, a 
motion was made by Mr . R. L. Br.:::md, seconded by Mr . Erwin Brown , 
that the minutes be accepted ns read . otion carried . 

motion was made by Mr . Harry Lahman, seconded by Mr . N. Stolar, 
due to fact this may be the last meeting of• the present board of 

di rectors , D committee shall be appointed to ascertain the amount 
of honorariums to be pr esented to the present offi cers . This motion 
was accepted by the board and t ie following committee appointed: 

Mr . A. s. Bernath 
Mr . H .. Lahman 

Mr , E. Diamond, who declined a point-
Mr . R. L. Brnnd. ment . 

The following minutes of meetings of officers were read to the 
board: 

.pril 15. These minutes were discussed in detail and a motion 
was made by Mr . J . ilensky, seconded by Mr . E. Diamond , that 
these minutes and the actions of the officers be approved in 
their entirety. Motion carried . 

Rpril 29 . .Among these minutes the following were discussed in 
detail : 

The plan of the Hyers- Dicks on Furniture Company to advertise 
ranges in the news a ers and with the purchase of each gas 
range, coupons will be given the purchaser by different 
companies • The officers concluded to give coupons for 
Shur ine Coffee, The purchaser of a gas r ange wil l receive 
4 coupons , which will be good f or one pound of coffee each 
week f or a period of 4 weeks . I t was al so concluded by the 
officers that the stores redeeming the coupons shal l not be 
reimbursed for the coupons by the Organization. · This was 
discussed considerably and after considerable discussion, a 
motion was made by Il'1r . J. H. Croley, which was duly seconded , 
that instead of the members bearing the expense of giving away 
theex>ffee , the Atlanta Savings Stores shall rcpl&ce the gbffee 
given away by the members who redeem the coupons . This motion 
was carried . 

Carton for Satisfaction Oleomargarine . The Atlanta Savings 
Stores shal l continue negotiations in regard to having 
an oleo under the Satisfaction label and report to the board . 
This was discussed and a motion was made and duly seconded 
that the officers shall have full power to act on this matter 
providing it will be rofitable and beneficialb to the members . 

The remaining contents of these minutes were discussed and a 
motion was made by ~rr . J . H. Croley, which was duly seconded, 
that the remaining contents of these minutes and the actions 
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of the officers be approved . Mo tion carried . 

May 6. ~mong these minutes the proposition of Mr . Hecta·Lazo 
pertaining to each member, or the warehouse, paying 25¢ per week 
for each member for a ~eriod of 10 months. This fUnd to be 
used to combat p~opaganda of the Chain Store hearing before the 
u. s. Congress . 

The reduction in price on cigarettes was discussed . 

t this time a detailed report was given the board on cigarette 
sales to the membe ... ·s since July, 1939 thru April, 1940. As per 
this r eport the volume of sales has not diminished. It was also 
pointed out the jobbers , who sell cigarettes at a low price , 
naturally are in a position to make profits on other items, whereas 
the warehouse oper ates on fixed charges and is not in a position 
to have special prices or baits . 

The matter whether the price of cigarettes be declined or not 
was discussed considerably and a motion was made by Mr . J . E. llen, 
seconded by Mr . L. Vrono, t !:r.t the d cl· .le in :;:rice al cit;~ ettes 
sh 11 e tc;;.bl cd a ~ t' ... e i7w. chou;:;e continue charf:ing the same 
price as heretofore . Motion carried . 

At this time the proposition of Mr . Hector Lazo for the members 
or warehouse to be taxed 25¢ per week for each member for a period 
of 10 months to create a fund with which Mr. 12 zo proposes to 
publish a book to combct and answer the N~~a'll'da , which has 
been recorded in t he records of t '1e u. ·s . Congress in the hearing 
on Chain Store Tax etc 

The officers recommend to the board of directors that it be 
recommended to the general membership that each member shall pay 
25¢ per week for 10 months . This ·matter was discussed considerably 
and a motion was made by Mr. H. Lahman, seconded by Mr . Erwin 
Brown that the reco!IlPlendation of the officers shall be accepted . 

An amendment was made by Mr . N. Stolar that instead of members 
paying for 10 months they shall pay for 5 months but not having 
a second this amendment could not be taken to a vote. Therefore, 
Mr. Lahman 1 s motion was taken to a vote and 10 members voted 
for the motion with 5 against and same will be recommended to 
the members at their general meeting to be held May 23. 

The remaining contents of these minutes were discussed and a 
motion was made by Mr . J . H. Croley, seconded by Mr . Harry Lahman 
that the minutes and the actions of the officers be approved. 
Motion carried . 

t this time Mr . Lahman rendered a report from the comriittee 
which was appointed to ascertain the honorariums for the officers. 
The following report was made: In appreciation of the good 
services rendered by the officers, the following amounts are 
being recommended to the board: 

~XlV 

President
Secretary-treasurer 
First- Second - and 
Third Vice Presidents-

$275.00 
125.00 

100.00 each-
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This was discussed and a motion was made by Mr . E. Diamond, seconded 
by Mr . o. M. Spector, that the report of the committee and amounts 
recommended be approved . Motion carried . 

May 13. The following abstracts of these minutes were reported to 
the board and acted upon• 

1/2 of 1% to be added to the cost of all merchandise purchased 
from the warehouse by the members to apply on stock in ATlanta 
Savings Properties Company It was stated that the 1/2 of 1% 
to be added to cigarettes and tobacco would nQt work satisfactori
ly due to the price on the majority of above items being less than 
$1 . 00 and it is recommended bJ the officers tp the board of 
directors that 1/2 of 1% shall not be added to tobacco and ciga
rettes . This was approved by the board . 

It was reported that the Zingo Radio Program will be discontinued 
due to not obtaining results and in its stead 11 In the Money 11 

program will be used. Each Monday night 5 - $5.00 prizes will 
be given away to those homes called over telephone and who have 
a Shurfine coffee bag or can. This was approved by the board. 

The following applicants for membership , which were approved by 
the officers: 

L. Stark-
13. Tillem 
M. Newman 113-

526 Luckie St. N. v. 
546 Edgewood Avenue 
46 Boylel;llaitd~ 

These were approved by the board. 

There being no fur ther business at this time the meeting adjourned . 

es pectfully submitted , 

e JJvI/em 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 

OF AT~ANT SAVINGS STORES- MAY 23- 1940. 

meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 23rd Day of Ma y, 1940. This was a special 
meeting called for the purpose of recol1l.! 1endine to the board 
of directors the advisability of distributing patronage 
earnings certificates of all revenue in excess of expenses 
for the period beginning January 2, 1940 and ending June 29, 
1940 which is also the end of the fiscal year of Atlanta 
Savings Stores . copy of the resolution is attached to 
these minutes . 

A motion was made by Mr . J . H. Croley, which was duly seconded, 
that the resolution be adopted . Motion carried . 

It was also recommended that outstanding patronage dividend 
certifi cates which were issued for the year 1939 shall be 
redeemed in July, 1940. This was discussed and a motion 
was made by Mr . J . H. Croley, which was duly seconded, that 
this be adopted . Motion carried . 

It was stated that the banquet for Board of Directors of 
Atlanta Savings Stores will be held ~ednesday June 5 
instead of ~dnesday June 12. 

Due to there being a general meeting the same night , the 
meeting of directors adjourne.d. 

Respectfully submitted, 

JM/ em 
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MINUTES OF MEETING OF BOARD OF DIREC'l'ORS CF 
ATLANTA SAVINGS STORES, JUNE 6- 1940. 

135 

JA meeting of the Board of Directors of Atlanta Savings Stores 
was held on the above date. Due to the death of Mr. M. Blank 
Mr. A. c. Goodyear acted as Chairman and called the meeting 
to order. 

Minutes of the previous meeting held May 16 were read and 
upon motion made by Mr. J. H. Croley, seo:::>nded by Mr. R. L. 
Brand, the minutes were approved as read. 

Minutes of the special call meeting held May 23 were read and 
upon motion made by Mr. L. Vrono 1 seconded by Mr. J. ilensky 
the minutes were approved as read. 

The following minutes of officers meetings were read: 

May 13. Most of the contents of these minutes were 
reported to the Board of Directors at their meeting of 
May 23. A motion was made by Mr. R. L. Brand seconded by 
Mr. Harry Lahman that the minutes be approved as read. 

May 20. These minutes were read and a motion was made 
by Mr. J. Wilensky, seconded by Mr. Harry Lahman that these 
minutes be approved in their entirety. 

May 27 • These minutes were read and a detailed report 
was rendered in regard to the regional conference held 
in Chattanooga, May 26. A motion was made and duly seconded 
that these minutes be approved in their entirety as read. 

t this time the following resolution pert aining to the death 
of Mr. Max Blank was adopted by the board of directors: 

WHEREAS, God, in His infinite wisdom, has seen fit to 
remove from our circle M!. X BLANK, our loyal President 
and devoted leader, and 

WHEREAS, our departed Brother served this Company from 
the beginning of the Organization unti the very moment 
he was stricken, and 

WHEREAS, thru his loyal service and devot~dn he proved 
t at he had the interest of the Atlanta Savings Stores 
foremost in his mind and heart, and 

WHEREAS, his sincere, loyal and tireless services were 
contributed freely to the Atlanta Savings Stores, and 

WHEREAS, his magnetic personality, sheer ability, hard 
and faithful work is recognized and appreciated by the 
Atlanta Savings Stores, and 

WHEREAS, he lived a life full of usefulness and kind 
deeds to others and was loved by all who knew him, and 
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WHEREAS, our hearts are too full of grief to properly ap
preciate and record his service, and only time and absence 
will fully tell how much he did for the Organization and 
what he meant to all of us. 

BE IT RESOLVED by the Board of Directors of the Atlanta 
Savings Stores, Inc. at this, its first meeting , that: 

1. We record with olilr deepest regret the passing of our 
beloved Brother and the loss of our presiding officers and 
leader. 

2. That in this hour of grief our hearts go out to his 
family and we send to them our heartfelt sympathy. 

3. That these resolutions be spread upon the minutes of 
the meeting and a copy sent to the family • 

Lett§rs of condolence from different companies were read. 

136 

At this time the special meeting was called to order and Mr. A. c. 
Goodyear called the attention of the directors to .Article 20 of 
the by laws which deals with the case of death of an officer 
that a two thirds vote of the directors can appoint a successor 
until the next general meeting at which time the action of the 
board is to be approved ar disapproved by the membership. 

A motion was made by Mr . Irwin Greenbaum, seconded by Mr. Harry 
Lahman, that Mr. J. H. Croley be appointed President of Atlanta 
Savings Stores for the unexpired term. This was taken to a vote 
and all members present voted for the motion. This action is 
to be acted upon by the members at their next meeting, which 
will be held June 27, 1940~ ?. 

Mr. A. c. Goodyear explained that this eeting was also called 
for the purpose of amending Article 19 by adding thefeto the 
following: 

Due to the sudden and untimely death of our beloved 
President, Mr. M. Blank, an emergency exists and is 
hereby declared by the Board of Directors upon a vote 
of two-thirds of their number, and the Secretary is di
rected to speead the record of this emergency upon the 
minutes. 

RESOLVED FURTHER that Article XIX of the By-laws be 
amended by adding thereto the following: 

Whenever a death or resignation takes place less than 
thirty (30) days prior to the regular meeting in the 
month of June and notice is given by the Board of Directors 
that nominations will be considered at a special meeting 
immediately preceding the regular meeting, it shall be 
lawful to consider said nominations at said special meeting 
and report the same to the regular meeting, with the same 
force and effect as if notice had been given as provided 

in Article SD • 
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This resolution was discussed considerably and a motion was made 
by Mr. L. Vrono, seconded by r. R. L. Brand, that due to the 
death of Mr. M. Blank an emergency exists and the above mentioned 
amendment shall be approved by the directo~s. A record vote 
was taken and all members present voted for the motion. Mr. Eugene 
Diamond was absent. 

At this time the officers recommended to the board of directors 
that a private investagation be carried on in an effort to find 
the murderer of Mr. M. Blank. It was stated that the charge 
for a preliminary investigation would be about $75.00. After the 
preliminary investigation, if the information and evidence would 
warrant, a further investigation may be carried on at additional 
cost or the investigation can be discontinued. A motion was 
made by Mr. L. Kuniansky, seconded by Mr. J. E. Allen, that t he 
board of directors approve an expenditure not to exceed $200.00 
to carry ou the investigation in an effort to find the slayer 
of Mr. Blank. A record vote was taken: 

FOR THE MOTION 

Mr. • c. Goodyear 
Mr. L. Kuniansky 
m~.· Erwin Brown 
Mr L. Vrono 
Mr. J. E. Allen 
Mr. • s. Bernath 
Jlr. Harry Lahman 

AGAINST THE MOTION 

Mr. Irwin Greenbaum 
Mr. J. Wilensky 

Mr. R. L. Brand 
Mr. J. H. Croley 
Mr. H. Lander 
Mr. o. M. Spector 
Mr. N. Stolar 
Mr. George Tumlin, Jr. 

Mr. Elggene Diamond was absent. 

A detailed report was rendered on the performance of the IBM 
System for the first 4 days and considerable discussion was 
held on same. 

There being no further business at this time the meeting 
adjourned. 

Resppctfully submitted, 

JM/em 
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MINUTES OF MEETING OF BOARD OF DIRECT ORS OF ATL.AN TA 
SAVINGS STORES , INC- JUNE 17- 1940. 

' meeting of the Board 06 Directors of tlanta Savings Stores, Inc. 
was held on the 17th Day of June, 1940. 

Mr J . H. Croley, Cha±rman, called the meeting to order . Minutes 
of the previous meeting were read and a motion was made by Mr. 
Harry Lahman, seconded by Mr. Eugene Diamond, that the minutes be 
approved as read . 

Minutes of the meetings of the officers were read: 

June 3. Most of the contents of these minutes were acted upon 
by the board of directors at their meeting of JW'le 6. A motion 
mas made by Mr . R. L. Brand and duly seconded that the 'minutes 
be approved in their entirety. Motion carried . 

June 10 The following contents of these minutes were discussed: 
A letter from Mr . Jake Richman suggesting that in memory of 
Mr . Max Blank the name of the Free Loan Association be changed 
to the Max Blank~ 

It wqs decided by the officers that due to the Free Loan Asso . 
having separate officers and board of directors that it shall 
be turned over to them for attention with the recommendation 
by the Bfficers of Atlanta Savings Stores that the name be 
chll.nged. 

The board of directors of tlanta Savings Stores are in 
accord with the action of the officers and they will also 
recommend to the board of directors and officers of the 
Free Loan Association that the name be changed. 

detailed report as to installation expense of the IBM 
System and the action of the officers in writing off the 
total amount i n equal monthly charges in a period of one 
year This was approved by the board. 

The board of directors approved the action of the officers 
in accepting the resignation of U' . B. Gadlin . 

13.R/ 
Upon motion made and duly seconded these minutes wei:e ap .; roved 

~]1:!·~~~ . 
A reif6rt wa-s rendered on the private preliminary investigation 
conducted in an effort to find the slayer of Mr . Max Blank . 
After this report was read and the officers ' recontmendation 
was made t o the board, the concensus of opinion was that it 
would be very difficult to find clues which would lead to the 
conviction of the slayer of Mr . Blank. ~ motion was made by 
Mr . J. E. Allen, seconded by Mr . H. Lahman, that the recommendation 
of the officers be accepted~ and no further investigation shall 
be conducted . Cuba Family Archives
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t this time it was explained to the board that the Atlanta Savings 
Properties Company has consummated a deal purchasing the Western 
Electric Building, located on Lee Street and that a lease will be 
drawn up by the Atlanta Savings Properties Company and Atlanta 
Savings Stores that the building purchased by the Atlanta Savings 
Properties Company is to be leased to the Atlanta Savings Stores 
for a period of 10 years and 2 months at a rental of $500.00 per Month. 
The lease was read to the board of directors paragraph by paragraph. 
This lease is to be assigned to the Western Electric Company bp 
the ~tlanta Savings Peoperties Company as further guarantee on the 
balance due on the building. Several questions were asked by the 
directors which were favorably answered. After some discussion 
of the lease, a motion was made by Mr. Eugene Diamond, seconded by 
Mr. Erwin ~rown, that the lease and agreement shall be accepted as 
read and the board of directors shall authorize the president of 
Atlanta Savings Stores to sign said lease as per stipulations set 
out in the lease. This motion was unanimously adopted by the board 
of directors. 

It was reported to the board of directors that the Atlanta Savings 
Properties Comp?IlY has on deposit with the Atlanta Savings Stores 
approximately ~ 91 500. The cash payment on the building is $20,000 • 
Therefore, the officers recommend to the board of directors that 
the Atlanta Savings Stores shall advance to the Atlanta Savings 
Properties Company the necessary amount required to total the amount 
of the cash payment required, which is $20'-000~ and this amount shall 
be used by the Atlanta Savings Properties ~ompany as down payment. 

It was stated that the Atlanta Savings Stores will receive interest 
on the amoWlt advanced. 

A motion was made by 11r . Harry Lab.man, seconded by Mr . George Tumlin, 
that the Atlanta Savings Stores sHall advance the necessary amo\Ult 
to the Atlanta Savings Properties as recommended by the officers. 
This motion was unanimously adopted. 

The resignation of Mr . A. s. Murrah was reported and upon motion 
made b Mr. R. L. Brand, seconded by ·r. ~. c. Goodyear, the action 
of the officers in accepted Mr. Murrah's resignation was approved. 

There beingx no further business at this time the meeting adjourned. 

Respectfully submitted, 
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MINUTES OF MEFTING OF BOARD OF DIRECTORS 
J {/J...!f J t- l'!'ltJ 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 18th Day of J~ 1940. Mr . J . H. Croley, Chair
man, called the meeting to order and welcomed the new board 
members into the fold . 

Minutes of the pre_vious meeting were read and upon motion made 
~y Mr . Harry Lahman, seconded by Mr . L. Vrono, the minutes were 
approved as read . 

Minutes of the Officers meeting of June 24 were read and the 
following were acted upon separately: 

Approval of the officers in accepting and approving for 
membership Mrs . Pauline Steinberg, 575 Magnolia St . A 
report on this applicant was rendered by Mr . J . Wilensky 
of the investigating commi tte.e . 

A report was also rendered by Mr . Wilensky on Mr . M. 
Eisenberg, 556 Cooper Street . 

Mrs. auling Steinberg and Mr . M. Eisenberg were approved 
as members by the board of directors and report of the 
investigating committee accepted . 

A motion was made by Mr , J . Hurwitz, seconded by Mr . L. H, 
Axelrod, that the remaining contents of these minutes and the 
actions of the officers be approved . Motion carried . 

The minutes of Officers meeting of July 1 were read and among 
these minutes a detailed report was rendered pertaining to 
life insurance with NROG • It was stated that due to the 
unusually large number of death claims during the policy year 
that premiums would be increased , increase to be retroactive 
to MarwJ115, 1940. This was discussed and several questions 
were asked as to the convertibility of this insurance in the 
event a member severs connection with the organization 

The appointment of the following committees were approved: 

Regular Advertising Committee: 

Mr . R. L. Brand, Chairman 
Mr ; G. E. Harris 
Mr . H. Lahman 
Mr . J. M. Barkin 

Investtgating Committee: 
Mr . J . Hurwitz- Chairman 
Mr . E. Diamond 
Mr . T, D, Gibbs 
Mr . H, Lander 
Mr . L, H, Axelrod 

Special Advertising Committee: 

Mr . M. Newman, Chairman 
Mr . N. Stolar 
Mr . Max Feldman 
Mr . J. Wilensky . 

Officers meeting minutes were aprroved by the board upon 
motion made by Mr . Harry Lahman, seconded by Mr . Max Feldman. 

Mr . J, H. Croley impressed upon the board members the importance 
of attending the meetings of these committees and doing their 
part of the work . 
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Minutes of Officers Meeting of July 8 were read to thelnard 
and mong these minutes the following were discussed in detail : 

Recommendation of the Officers that each officer shall be 
bondered. A motion was made by Mr. J . Hurwitz, seconded 
by Mr . L. H. Axelrod, that this recommendation of the 
officers be accepted by the board . Motion carried . 

Action of the officers in approving the second store of 
Krick Brothers was approved by the board . 

As per decision and authorization of of last meeting of the 
board of directors in regard to signing a lease with the 
Atlanta PropertiesO:>mpany for building purchased from the 
Western Electric Company was discussed in detail and a 
detailed report was rendered on the building . 

A motion was made by Mr . J . W ilensky, seconded by Mr . N. Stolar, 
that the actions of the officers and the contents of these 
minutes be approved by the board . Motion carried. 

Abstracts of the officers meeting of July 15 were discussed 
by the board: 

Financial statement for the Month of June was read and as 
per said statement a loss of $1, 650 . 20 was sustained for the 
Month of June . Approximately $700.00 can be contributed to 
additional expense of the IBM System and $700.00 to honorariums . 

The IBM System was discussed considerably and it was pointed 
out that by having the IBM System the expenses would increase 
about $290. 00 per month, which consists of: 

$250. 00 per month rental- and 
40.00 - (approximately ) for cards 

However, this amount or part of this amount should be saved in 
other operating costs to offset the cost of IBM System. It 
was stated that if the overtime of warehouse and office em
ployees can be eliminated, a saving of approximately $190. 00 
per month would be created and it is hoped that operating costs 
can be reduced by this amount . 

The concensus of opinion of the board is that a very fair and 
impartial trial shall be given the IBM for such length of time 
as is necessary to ascertain the average monthly cost of the 
system. At· that time the officers and board of directors will 
be in a better position to ascertain and reach a decision per
taining to the IBM System. 

It was recommended by the officers and board of directors that 
the decision of the board of directors at their meeting of 
May 20, 19401 at which time it was concluded to issue patronage 
dividend cer~ificates for the emtire amount of accumulated 
revenue in excess of expenses for the fiscal period ending 
June 29, 1940 shall be repealed. Cuba Family Archives
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Due to the loss sustained during the Month of June , there ~ay 
be an accumulated revenue in excess of expenses of about $300~ 
for the fiscal period ending June 29, 1940. Therefore, the 
recom.~endation that patronage certificates shall be issued for the 
period beginning J~nuary 1, 1940 thru June 29 , 1940 was cons ider~d 
and a motion was made by Mr . J . Hurwitz , seconded by Mr . J . Wilensky 
that patronage dividend certificates shall not be mssued for ~he 
period mentioned above and the recommendation of the officers 
shall be accepted . The motion was unanimously adopted . 

~ r por t was rendered in regard to the warehouse being out of an unusu
al number jtems and it was pointed out that this is due mainly 
to 2 reaso ns: 

1- Seasonable items that are just now being packed and 
the warehouse has sold out of the old pack and cannot 
repurchase until the new pack is available . 

2. IBM System. 

However , it wa~ p9~nted out that this is being adjusted as 
rapidly as possible and in a reasonable time the number of items 
out of stock will be cut to a minimum. 

Mr . Croley, President , pointed out to the board members the 
importance of attending the meetings and being on time as the 
meetings would open on scheduled time . 

Respectfully submitted, 

Cuba Family Archives



I 

I 

I 

NUTES OF TING F BOARD OF IRE T05 43-
AUGUST 5- 1940-

· meeting of the Board o i ecto s of Atlanta Savings Stores 
was held on the 15th Da of August, 1940. Mr . J . H. Croley , 
Pres dent , called the meeting to order . Minutes of the previous 
Meeting were read and upon motion made by Mr . Max Feld~an, 
socor1ded by Mr . H. Lande:r 1 the m·nutes were approved as read • 

• A. arkas a peared be ore the board of directors and elated 
th~t he ma made onnections with a ew York oncern to furnish 
h m with certain produce tems 1 such as butter, etc . and suggest
ed and reco· mende to the board t~at they conside the possib ty 
of bui d ng a ref igerating roQm1 or coo ng oom1 on the premises 
that tlanta Savings Properties ompany has p , ased or the 
occupanc of Atlanta Savings Stores after the At anta Sav ngs 
Stores moves into the new bui ding . In he coo .ng oom1 ment oned 
above , eggs , bu te and pro<luce sha be han ed. • Farkas 
went into this matter in detai an after some cons deration it 
was cone 1ded tha the manage sha l get add t onal deta ls from 
r• Farkas and same s a 1 be aken u by the of icers . 

The ol ow ~g minutes of offi cers meetings were read to the board: 

........... _,.._5 Most f the contents of these m nutes were acted 
upon by the board at their previ us meeting . A motion was ma.de 
b Mr . L. • e od, seconded by ill' • • r. Hurwitz, that the 
contents o these minutes and the act ons of the of icers be 
app o ed . otion carr · ed . 

1unong these mi.nutes the o ow ng were discussed 
deta : income 
The cla m for/taxes or years 1935 and 1936 by the State 

venue Department. 

A d ional prem urns on i.fe nsurance carrie by the mem ers 
with at ona eta ler Owned Grocers . 

Resignati n o Booth & Wooten. 

Upon motion made by Mr . J. Hurw tz, seconded by • E. 1) amond 1 
the contents o these minutes and the actions of the officers 
were approved as read. 

Jul? 2.9. Some of the contents of these 
n detail . A mot on was made by Mr . • 

by Mr . J. M. Barkin ha t e contents o 
the act· ons of the of icers be a proved 
Mot on arrie • 

minutes we e d "scussed 
H. Axelrod, secoonde 
thes ~ mjn tes an 

eir ent rety. 

August 2 Among these tbinutes it was reco~mended tha t e 
Officers of Atlanta avings Sto es sha act as a comi~ittee 
an be aut or zed by the board of d rectors to work in 
conjunction with the At anta Savings Propertie omrnittee 
to make any and all necess ry a terations to the building 
which will be occupied by the Atlanta avings tores . This 
matter was discussed and a motion was made by r . • Hurw tz 
secon ed by Mr . • H. Kxelrod that the above recommendation 
be accepted. Motion was unan monsly ado ted by the board. 
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August 12_ - The following abstracts of these minutes 
were reported to the board and acted u on; 

Bu et n from ctor Lazo, Cooperat ve Food D str butors of 
America , pertaining to the ndependen e ot for Sale Cam
pa gn. It was stated that only $84, 600 has been pledged 
for the eampaign and th ' s amount is not enough to put 
over the campaign the way t sho d be and 4 questions 
were asked the bu letin, copy of which s attached to 
these minutes . 

It was recommended by the officers tha p an num er 1 be 
accepted. In the event plan No. 1 does not go thru1 plans 
2 and 3 sha not be acce ted1 Number 4 is to be accepted 
and the ~oney re unded. 

This wa di~cussed considerably and a motion was made by 
Mr. J. Hurwi~z, seconded by Mr. E. iamond tha e re ommen-
d~tion of the office s sha 1 be acce ted an approved. 

amendment as f ollows was made by Mr. • M. Barkin a 
se onded b wir. L. H. l\.xe o : 

hat act on this matte sha be reported to the gene. a 
mem ersh p as the membership sho d be entit ed to vote 
on this matte due to their 25¢ fund be ng d verted to the 
Inde endence Not For Sa e Campaign for the next 0 months, 
effective une 1 1 1940. Also th s plan was accepted at 
a meet ng of the membership and the money is to be use 
on y for the Independence ot for Sale Cam a gn and was 
not voted f o use as out ned n plan nwn er 1 . It was 
pointed out that at a previous meeting o the membe sh p 
when the members voted that the 25t und be diverted they 
did not vote as to a y part cu ar plan to be used by 
the Cooperative ood Distributors of America. 

This amendment and the recommendation of the officers 
were discussed considerably and after cons derable discussion 
was taken to a vote with the follow ng resu ts: 

3 members voted or the amen ent. 
10 membPrs voted against the amendment. 

9 
3 

members voted for the re ommendation of the o 
' ' aga ns the " " 11 11 

icers. 

• A. C. Goodyear, Pres dent of Atlanta Sav ngs Stores 
Properties ompany1 was p esent at this meeting and rendered a 
repor to the board of directo s pertaining to the accomplish
ments that have been made and the contemp ated alterations to 
the building purchased by Atlanta Savings Pro erties Company. 
He state that the a terations wou d cost between 8 and 101 000 
dolla s not inc ud ng any interior alterations. It was al o 
reported by Mr. Goodyear that alterations could be made for 
less than the above amount but the a te ations wou d not be 
complete and for a l ttl add tiona money a complete job 
could be accomplished . 

As per prev. ous decision, the Officers of Atlanta Savings 
Stores in conjwiction with a comm ttee from Atlanta Savings 
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9/ 5/40- Minutes of Board of Directors- #145-

~op.e~ties Company were authorized to attend to al necessary 
alterations to the bu"lding. 

It was reported that the Food Trades Council of Atlanta and Fulton 
County is creating a fund to take care of the Food Stamp Plan 
print ing of l i sts of surplus commodities and other printed 
material etc. and that jobbers, corporate chains and others in the 
food industry have been asked to make contributions . The Atlant a 
Savings Stores is asked to give $50. 00. A mot on was made and 
duly seconded that this amount shall be contributed by the Atlanta 
Savings Stores . 

A report was rendered on the IBM System. As per discussion at 
the meeting of August 12 considerable improvement is noticed 
howevep it still does not operate nor are the results obtained 
as were intended. 

I t was reported that it will cost approximately $400. 00 to move 
the IBM equipment into the new building and it was bDought up 
whether to continue the IBM System and move the ~qu pment into 
the new building or whether to delay mov ng and continue the 
IBM system on the present premises until such time that a 
decision can be made as to whether or not this system can be 
o'erated advantageo sly. It was pointed out that 2 months is 
not sufficient time to decide whether or not it will be advan
tageous to continue the system or not . Even though Atlanta 
Savings Stores w 1 not move into the new quarters unt October 
1 the IBM SJstem is to be continued, cards shoulld be ordered 
at this t me- also other preparations made now to el minate 
confusion at the time of moving. 

Severa board members participated in the di scuss on but no de 
nite conclusion was reached . However, the concensus of opin on 
is to continue the IBM System for the time being, as considerable 
improvement has been noted in the 2 months of oper ation and the 
time is not sufficient to reach a definite decision. 

The financial report for the Month of July was read to the officers . 
A motion was made by Mr . Eugene Diamond, seconded by Mr . L. H. 
Axelrod that the report be accepted as read, subject to the 
auditor ' s approval. 

There being no furthef business at this time the meeting adjourned . 

Respectfully submitted, 
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~ITNUTES OF ME~ TI TG OF BOARD OF DIRECTORS 
September 19 1940 

A meeting of the Board of Directors of Atlanta Savines ~tores 
was held on the 19th Day of September 1940. Mr . J. H. Croley, 
Chairman, called the meeting to order. Minutes of the previous 
meeting were read and upon motion made by Mr . Max Feldman, seconded 
by Mr . T. D. Gibbs , the minutes were approved as read . 

Minutes of the following officers ' meetings were read : 

August 12. Most of these minutes were acted upon at the 
last meeting of the directors . Upon motion made by ~~ . L. H. 
Axelrod , seconded by Mr . J ·. Hurwitz, all contents of these 
minutes that were not acted upon at the last meeting were 
approved and the actions of the officers accepted . Motion carred . 

August 19 . Among these minutes the Board of Directors 
approved the actions of the officers and the investigating committee 
in regard to applications for membership of M. Simon, 1030 
McDaniel St . and B. Ronin, 187 Chestnut St . ~ motion was made 
by Mr. N. Stolar and was duly seconded, that the contents of 
these minutes and the actions of the officers be pproved. 
Motion car ried . ~ 

August 26 . Among these minutes the following recommendations 
by the officers were approved by the board of directors . 

B. Gadlin has moved into a new location and said location is 
in the zone of a member who refuses to consent to Mr . Gadlin 1 s 
continuation of membership in the aganization~ Therefore, Mr . 
Gadlin has to re§ign from the organization due to the above 
and as he has been a member for less than a year is subject 
to 3$ deduction on capital stock. The officers recommend 
that the 3% deduction shall be waived in this case as he 
is not resigning willingly but on account of the new location 
being within the zone of another member . motion was made 
by Mr . J . Hurwitz, seconded by Mr . R. Stolar , that the 
actions of the officers pertaining to B. Gadlin be approved . 
Motion carried . 

A motion was made by Mr. Harry Lahman, seconded by Mr . N. 
Stolar, that the remaining contents of these minutes and 
the actions of the pfficers be approved in thei r entirety. 
Motion carried . 

sept . 3 . Among these minutes a detailed explanation was 
rendered on the officers actions pertaining to paying our 
J. G. Fox. 

An explanation was rendered in regard to a letter from 
Mr . H. T. Swann, of uality Service Stores of America, iB 
regard to a check in payment of use of QSS signs thru 19~9 
which Mr . Swann refused to accept on account of if the 
check is accepted by him the Atlanta Savings Stores can 
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discontinue using the QSS identification and Mr . Swann cannot 
take any action or use it until 1950. 

The actions of the officers and investigating committee in ac
cepting application for membership of s. Loeb- 337 Pryor St .
was approved by the board . 

detailed report was rendered on J. L. Atkinson, Monroe, Georgia, 
who has closed his store and is operating a rolling store . This 
matter was discussed considerably and a motion was made by 

Mr . L. H. Axelrod, seconded by r . J . Hurwitz , that Mr . J . L. 
tkinson shall continue h~membership on the above basis tempo

rarily. otion carried . 

Sept . 9. Among these minutes some of the contents were discussed 
in detail . 

~ meeting was held on September 8 at which time Mr . Higgins, 
of International Business Machines Corporation, was present 
to discussK the system I t was reported to the best of knowledge 
and opinion according to payrolls and expenses before the IBM 
System was installed, basing it on the assumption that it will 
not be necessary for employees to work overtime~ it will cost 
the Atlanta Savings Stores a mimimum of $150.00 to $200. 00 per 
month to continue this system. If overtime is necessary, the 
additional expense will be greater. 

It wa s pointed out by Mr . Higgi ns t hat t he I BM System has been 
in operation only 3 months and due to ill ness and vacatmons 
the same personnel had not been maintained in the I BM Sys t em. 
Also that based on average with other places where IBM System 
has been ins tal l ed, the progress · ma~e is sat isfactory and t hat 
improvement will continue. l.[r . Higgins stated that it was only 
a matter of time and experience until the system will be satis
factory, also that he will be here about 3 months from date to 
see improvement made . 

The IBM System was discussed considerably by the board. Figures 
were reported as to weekly salaries, overtime before installation 
and after. From the figures , overtime of emp~oyees in the ware
hol2e has decreased1 but by additionali office supplies , rental 
of equipment~ the cost is considerably mor~ than before . 

A motion was made by Mr . J. Hurwitz, seconded by :mr. J. • Barkin, 
that the use of the IBM System shall be discontinued. 

This was discussed and Mr . o. M. Spector , T. Newman1 Mr . Newman 
and L. H. Axelrod participated in the discussion . .!Although all 
of them .seemed dissatisfied with the system not only from the 

standpoint of additional expense but also the inconvemience , it 
was pointed out that the motion was somewh~t premature as the 
system has not been installed a sufficient l ng· h ot time to 
accomplish results . Mr . J . H. Croley1 President, stated that 
he thought the system should be given additional time before 
any definite action should be taken. 

After considerable discussion, the motion was withdrawn by 
Mr . Hurwitz . 

A motion was made by Mr . L. H. Axelrod , seconded by II/ r . lil.ll'Wi tZ:, 
that the contents of these minutes and the actions of the officers 
be approved in their entirety. 
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Sept ... 19-
~ #148-

Among these minutes the following abstracts were discussed& 

The recommendation that a change be made in the by laws , copy of 
which is attached to these minutes . Thsse changes were discussed 
considerably and a motion was made by Mr . J . Hurwitz, seCDnded by 
Mr . L. H. Axelrod, that same shall be re commended to the general 
membership, subject to any change made by the att orney, providing 
it does not change the meaning of said recommend~tion . 

Financial report for the Month of ugust was read to the board . 
A motion was made by Mr . J . Hurwitz , seconded by r . H. Lahman, 
that same shall be approved, subject to approval of auditor . 

A report was made on ~ogeess made by officers of Atlanta Savines 
tores and Committee of Atlanta Savings Properties on the new 

building . 

There being no further b~siness at this time, t~e meeting adjourned . 

Respectfully submitted, 

Jack Maziar-

JM/em 
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CONSTITUTION AND BY LAWS CF ATLANTA SAVINGS STORES 

Resolved that Articl s III and XIII f the Constitution 
and By Laws be stricken and in lieu thereof the follow
ing be substituted& 

MTIF An applicant ho wishes to become member 
of t ~Atlanta Savings Stores ls to be investigated by 
the investigating committee. This committee and the 
officers shall have the power to pass on applicant and 
sell him merchandise until the Board of Directors eets# 
at which time the board is to approve or disapprove 
ction. 

All applicants elected to membership shall 
first be elected to provisional membership for a period 
of sixty days . If the applicant is dissatisfied ithin 
said period he shall have the privilege of reJecting 
election to permanent membership and should he do so be
fore he is elected to permanent membership all payments 
made on capital stock shall be refUnded less any indebted
ness that y be due by him to the Atlanta Savings Stores. 
Entrance fee will not be refUnded. 

However,if durimg this period the officers 
snd board of directors are of the opinion that the pp11-
cant1 s cooperation and actions are such that it is deemed 
to be detrimental to the best interests ~ the organization 
the applicant-•s contract may be cancelled by refUnding to 
him all monies paid an eapital stock and entrance ree, 
less any indebtedness that ay be due by him to the 
Atlanta Savings Stores. In the event that an applicant 
is not approved by the committee and the officers, then 
this m&.*t come up before the board for their consider tion. 
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AMENDMENTS TO CONSTITUTION AND BY LAWS 
OF ATLANTA SAVINGS STORES, I NC. 

ARTICLE III- ( a ) No stockholder member of this company 

shall have t he privilege of using the QSS overhead sign unless 

and until he is uthorized to do so by the board of directors , 

the purchase of stock in the oopparation 1n nd of itself not 

entitling said member to use the SS overhead sign. 

The Board af Directors shall have the 

option and privilege of refU ing the use of said ign incases 

where the members do no conduct their business in such a manner 

as to reflect credit on other stores displaying the -same sign. 

The Board of Directors shall also be authorized t retuse 

the privilege of displaying said sign to me bers hose business 

includes the s le of lwiches or sand iche 1 prepared and to 

be consumed on the premises , and to stores who have not or will 

not comply with the policy of the company relative to store 

f .ronts 1 window displays and such other regulations as may be 

prescribed by the Board of Directors. In th event a member, 

hos manner of doing business entitles him to use the QSS 

sign, should change his manner of doing business, then the 

»oard of Directors shall have the right to withdraw the 

privilege of using said sign and 1n such event aid member 

shall al so have the privil.ege of selling his stock to the 

copparat1on and discontinuing his membership . 

• 
\ 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
OCTOBER- 1 - 1940 

#149~ 

A special meeting of the Board of Directors was held on the 
first day of October, 1940. This meeting was called for the 
purpose of reporting to the board the recommendation of the 
officers in regard to the IBM System. 

The meeting was called to order by the Chairman, Mr. J. H. 
Croley. Due to this being a special meeting the minutes of 
the previous meeting were not read. The following recommenda
tion of the Officer& was reported to the board: 

11 At a meeting of the Officers held September 301 the 
sent~en~ of the members present at the general meeting 
of ee~ob&r 26, was taken into consideration and the 
officers are of the opinion that the members will continue 
to make errors in coding their orders • Also as expressed 
by the members at the general meeting, due to the IBM 
some members are purchasing merchandise elsewhere. 
Also, even though the office work will be perfected and 
no errors occur in the office routing, the members will 
continue to have trouble in coding their orders to which 
they object to considerably. 

Therefore, taking the above into consideration, it is 
being recommended by the officers that the IBM System 
shall be discontinued on or before November 1 1 1940. " 

A motion was made by Mr. J. M. Barkin, seconded by Mr . J. 
Wilensky, that the officers shall be commended for the 
recommendation and it shall be approved by the board of 
directors. The motion was taken to a record vote and 
all of the board members present, with the exception of 
Mr . Harry Lahman, approved the motion. Mr. Lahman voted 
against the motion and the following board members were 
absent: 

Mr. Harry Lander 
Mr. Max Feldman 
Mr. J. Hurwitz 

At this time the possibility of including the 3~% charge 
in the price of merchandise and billing the merchandise 
at the total figure instead of adding the 3~% at the 
bottom of the invoice was discussed. No action was taken 
however, a motion was made by Mr . M. Newman, seconded by 
Mr. Harry Lahman, that the officers shall give consideration 
to dding 3!% to the cost of each item. 

There being no further business at this time the meeting 
adjourned. 

Respectfully submitted, 

JM/em 
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MINUTES OF ~ ETING OF BOA D OF DIRECTO S F 
ATLANr A SAVINGS STORES- OCTOBER 7- 1940. 

A special meeting of the Board of Directors of Atlanta Savings 
Stores was held on the above date . The meeting was called to 
order by Mr . J . H. Croley, Chairman . 

This meeting was called for the purpose of extending an 
opporjmn i ty to Mr '.µshuwa , of International Business achines 
oovporation, to appear before the Board of Directors to discuss 
the decision reached by the boar d at their meeting of Oct . 1 . 

The decision reached by the board was explained to Mr . Lishu
wa . Mr . Lishuwa talked to the Board of Directors and during 
the conversation he proposed the following: 

To reconsider the dec i sion and give the IBM System an 
additional trial pertdd of 60 days . 

That for a period of 60 days the monthly rental charge 
for the I BM equipment will be suspended·. 

That a man from the I BM Corporation will be sen~ here 
to get the matter straightened out . 

That the members will not be required to give their 
orders by code but that a form will be prepared for use 
in the order depa r t ment in taking orders in long hand 
from the members . 

'Ihis was discussed considerably and it wa s pginted out to 
Mr. Lishuwa that if the rent on the IBM equipment is suspended 
as stipulated above and if the expenses will not be greater 
than before the I BM System~ there is a possibility that the 
board may reconsider their decision and allow additionai 
time of oO days for the I BM System at which time if the 
expenses are considerably gr eater than bef ore the I BM System 
will be discontinued . 

Mr . Lishuwa stat ed that the to tal expenses probably will not 
be less or the same as before during the 60 days, however 
by that time it should certai nly be known whether there is 
a possibity of deoreas ng the expenses whereby t hey will 
not be greater than prior to installing this system. 

This was discussed and a motion was made by r . Axelrod, 
seconded by Mr . E. Diamond, that the board shall r econsider 
the decision meached at the meeting of October 1 . This 
was taken to a vote and t r e motion was carried . 

t this time a motion was made by Mr . R. L. Brand, seconded 
by Mr . o. M. Spector , that the I B ..Equipment and system 
shall be conti nued for~a eriod 0£ ~00 d ays as per proposition 
of Mr . Lishuwa , 1 provided that the rental of t he ~quipment 
is suspended during this time and that it shall be optional 
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10/7/40- Board of Dir ( ctors Minutes- #151 

with the members as to whether they give orders in code and 
that an order form will be prepared. It is also understood 
that at the end of the trial period if in the opinion of the 
board of directors the operation expenses of continuing the 
IBM System are too great the system will be discontinued. 

This was taken to a record vote and all members present 
voted for the motion with the exception of Mr . J. M. Barkin. 

There being no further business at t his time t he meeting 
adjourned. 

Respectfully submitted, 

Jack Maziar-

JM/em 
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MINUTES OF MEETI G OF BOARD OF DI RECTORS OF 
ATLA TA SAVI 'TIS STORhS- OCTOBER 17-1940 

A meeting of the Board of Directors of Atlanta Savings btores 
was held on the 17th day of October , 1940. Mr . J . H. Croley, 
Chairman, called the meeting to order . Minutes of the previous 
meetings were r ead : 

Sept . 19 , A motion was made by Mr . J . Hur wi tz , seconded by 
Mr . Bl L. Brand, that the minutes be approved as read . 

Speci al meeting of October 1. Upon motion made by Mr . 
N. Stolar, seconded by Mr . R. L. Brand, these minutes were 
approved as read . 

October 7. Among these minutes the following correcti on was 
made: A motion was made by Mr . R. L. Brand, seconded by r . 
o. M. pector , that the IBM equipment and system shall be 
continued as per proposition of Mr . Lishuwa , who appeared 
at the meeting of October 1 . After this correction, a moti on 
was made by Mr . J . Hurwitz , seconded by Mr . R. L. Brand, 
that the minutes be appproved as read . 

The following minutes of officers meetings were read : 

ep t ember 16 . s most of the contents of these minutes were 
acted upon at the last mee ing of the board , a motion was made 
by Mr . J . Hurwitz , seonnded by rr . Harry Lahman that the action 
of the officers and contents of these minutes be approved in 
their entirety . otion carried . 

Sept . 23 . Among these minutes the following were reported 
in detail : 

The recommendation t o amend the charter to increase the 
capitalization from $100, 000 to $150, 000. 

Approval and action of the off icers in accepting the follow
ing applications for membership : 

Inman ark Grocery
Sophia Weinberg 
Gordon Burel 
J . F . Lee 

910 Austin Avenue 
427 Magnolia St . 
Buford , Georgia 
Red Oak, Georgia . 

Mr . J . Hurwit z , Chairman of the Investigating Committee , 
rendered a report on the above mentioned applications . 

A motion was made by Mr . Tuax Feldman, sec@nded by Mr . J . 
Hurwitz, that the comtents of these minutes and the ac tion 
of the officers be approved in their entirety. Motion carried. 

Sept . 30. Among these minutes the following were reported 
and discussed in netail: Cuba Family Archives
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10/17/40- Minutes of Board of Directors 

ihether the annual banquet of the organization shall be held 
this year . The officers recommended that no banquet be held 
this year and several reasons were given one of which is
The Atlanta Savines Stores will move at the end of 1940 and 
open house is to be held for the members . 

This was discussed and a motion was made by r . ugene Diamnnd 
seconded by Mr . aax Feldman that the banquet shall not be hel d 
this year . 

A motion was made by ~tr . J . Wilensky, seconded by Mr . Harry 
Lahman that the remaining contents of these minutes and the 
action of the officers be approved in their entirety. otion 
carried . 

October 14. The following excerpts of these minutes were 
acted upon separately: 

The application for membership of rs . Jeanne Taylor Loeb , 
who purchased the store of M.r s . Schaffer- ( #3 ) 21 Davis 
Stree t. Approval of this application was deferred by 
the officers until additional information and references 
could be obtained. References and additional information 
were obtained and after hearing the report of the investi
gating committee , a motion was made by vrr . Harry Lahman, 
seconded by Mr . N. Stolar, that the application be approved 
an the applicant accepted as a member . otion carried • 

. ...._satisfaction Margarine- It was explained to the board 
that as per previous negotiations with the Southern rgarine 
Com any, the Satisfaction argarine carton is now ready 
to be furnished members of Atlanta Savings Stores and the 
margarine will be distributed by the Tennessee gg Company. 
rice at present market will be Bt per pound, regardless 

of quantity ordered, and each month the office will receive 
1/4~ per pound f or all margarine sold . It was suggested 
that this amount be distributed to the members in accordance 
with their purchases , in reality making the price 73/4 t 
per pound. This was discussed considerably and a motion 
was made and duly seconded that the above be approved. 

Financial report for the ~onth of September was r ead and 
upon motion made by Mr . Harry Lahman, seconded by rr . J. 
Hurwitz, the financial report was approved as read , subject 
to the auditor ' s approval. 

There being no further business at t _is time the meeting 
adjourned . 

Respectfully submitted, 

Jm/em 

Cuba Family Archives



I 

I 

• 

I 

MINUTES OF THE IBETING OF BOARD OF DIRECTORS OF 154 
ATLANTA SA VI NGS STORES, I NC. NOVEMBER 14-1940. 

· meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the fourteenth day of November , 1940. Mr . J. H. Croley, 
Chairman, called the meeting to order. Minutes of the previous 
meeting were read and upon motion made by Mr . J. ilensky1 second
ed by Mr . L. H. Axelrod, the minutes were approved as read. 

The following minutes of officers meetings were read to the board: 

October 14. Most of the contents of these minutes and the 
recommendations of the officers in these minutes were acted 
upon by the directors at their last meeting . A motion was made 
by Mr . J. Wilensky, seconded by Mr . u. Hurwitz, that these 
minutes be approved in their entirety. Motion carried. 

October 21. The following contents of these minutes were exM 
plained in detail: 

Sales of Satisfaction Margarine 
Resignation of J. S chaffer Store No. 2 
Metallic signs. 

A motion was made by Mr . J. Hurwitz seconded by r . Harry Lahman 
that the action of the officers and the contents of these minutes 
be approved as read. 

October 28 These minutes pertained to the possibility of leas
ing the new warehouse to the Civilian Conservation Corps . There 
was a consultation with the attorney and it was concluded that 
it would be more advantageous to the Atlanta Savings Stores 
not to lease the building. It was pointed out by the officers 
that as action had already been taken on this matter there 
was no point in discussing same at this meeting . These minutes 
also dealt with market conditions. The resignation of N. 
Ginsberg and acceptance of the membership of Emanuel Ginsberg. .~~ 
Also the resignation of s. w. Ramsey, of East Poin t, was xism /~-~~ 
~~&s.e..d. After the above were reported and acted upon, a 
motion was made by Mr . J. Hurwitz, seconded by Mr . Harry Lahman, 
that the actions of the officerw and the contents of these 
minutes be approved in their entirety. Motion carried • 

Octob r 30. This was a s pecial meeting and was called for 
the purpose of rendering a report in regard to the conference 
with ]ifr. Golds t ein, attorney, pertaining to leasing the new 
warehouse to the Civilian Cmnservation Corps. As there was 
no discussion to be held on this, a motion was made by Mr . 
J. Hurwitz, seconded by Mr . T. D. Gibbs, that the minutes be 
approved in their entirety. Motion ca r rie • 

November 4. Among these minutes the following ~ ere reported: 
volume of sales of Satisfaction Margarine . 
The manager made a trip East visiting 7 wholesale warehouses 
of which 5 operate the I BM Systems and 2 do not. The purpose 
of making the trip was to obtain as much knowledge and ideas 
as possible in regard to warehouse set ups and workings in 
general . A detailed report was rendered by the managerfas 
to each individual operation. 
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11/14/ 40.... Minutes of Board of Directors Meeting- 155 

It was suggested that a committee with the manager should 
go over the different points to ascertain if any of the 
points can be adopted by the Atlanta Savings Stores. It was 
stated ;that after the organization moves into the new building 
and ttradjusted, this will be attended to. 

A report was rendered in r egard to the \age and Hour Bill. 

A motion was made by r . ugene Diamond, seconded by Mr . J . 
Hurwitz, that the actions of the officers and the contents 
of these minutes be approved . Motion carried. 

November 11 . The following excerpts of these minutes were 
reported to the board: 

n inspector of the ~age and Hour Division has inspected 
the payroll of the Atlanta Savings Stores for the petiod 
from October 1938, year of 1939 and to October 1940 . 

Necessary repairs and equipment needed for the new warehouse . 
It was concluded by the officers not to buy the required 
number of skids to place all of the merchandise on skids 
but to buy only those necessary f or receiving merchandise . 
The decision not to buy the number of skids necessary for 
all the merchandise was due to the cost of the skids which 
would fun from $41 200 to $5, 600 . The action of the off icers 
~as approved by the board. 

ction of the officers in approving membership of Mr. B. 
Isenberg was approved . 

A report was made by the investigating committee, cpmposed 
of Mr . L. H. Axelrod and Mr . J . Hurwitz, in regard to store 
of M. Blass and whether this store should be furnished an 
overhead QSS sign. One committeeman recommended that a 
sign shall be furnished r . Blass and the other committeeman 
recommended that he shall not be furnished a sign as the 
store does not come up to the requirements of the Atlanta 
Savings Stores to display a sign. The officers concluded 
that a letter shall be written to r . Blass stating that 
if and when he makes the necessary repairs and at which time 

t a at his store meets the requirements of the organiza tion to 
display a sign, same will be furnished him. 

Mr . Hurwitz reported that he favaors a sign being furnished 
Mr . Blass due to him being a charter member , cooperating 
with the organization and that his nabors who have stores 
of the same caliber display ~ S S overhead signs . 

Mr . Axelrod reported that the reason he thinl!s this sign 
should hot be replaced is that the store does not come up 
to the requirements of the organization for displaying a 
sign. 

This matter was discussed considerably and some members 
stated that due to Mr . Blass not being a new member , and 
the fact that he has had a sign which was old and was torn 
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11/14/40- #3- 156 
down they are of the opinion that r . Blass should have a sign . 
A motion was made by Mr . Axelrod , seconded by Mr . Diamond, that 
the recommendation of the officers be accepted, which is
Af~er Mr . Blass meets the requirements of the organization 
in regard to displaying a sign, that same shall be furnished 
him .. 

A substitute motion was made by Mr . Hurwitz, which was seconded 
by r . J . M. Barkin, that a full in~estig ating committee , 
consisting of 5 memh3rs , shall make an investigation of said 
store, and again bring in a report . 

The substitute motion was taken to a vote a d the majority of 
members voted for the substitute motion . TRerefore the motion 
of Mr . Axelrod was automatically nulled . 

A complaint was registered in regard to individual advertising 
issued by J . fchaffer number 2 1 previously known as number 3, 
located at 841 McDaniel St . It was stated that Mr . Schaffer 
has been warned on previous occasions in regard to discontinu
ing this practice and Mr . Mr . Schaffer has appeared before the 
officers asking permission to issue individual advertising and 
wa s permitted to do so for a stipulated length of time . Several 
weeks ago , he again asked permission and was refused . Taking 
the above into consideration and his disregard of the warnings 
a move was made by :Mr . Croley , seconded by Mr . R. L . Brand , 
that he be suspended from all privileges of the organization 
for a period of 3 weeks . A record vote was taken and all 
present voted for the motion with the exception of Mr . T. Newman , 
Therefore, the motion was carried . 
Cl4~ 
~ re~orted that the tate Revenue Department claims the 
Atlanta Savings Stores is subject to pa~ing income tax on 
patronage amounts distributed members on bread as well as other 
departments . It was stated that Mr . Cuba contacted the 
Sta t e Revenue Department who allowed this amount but disallowed 
the deduction for the banquet expense and that income tax 
will have to be paid on this amount. This was agreeable to 
Mr . Cuba . 

At this time replBcements on certain commi ttees was discus ed 
as due to unforeseen reasons Mr . Eugene Diamond will not be 
able to serve on the investigating committee . Mr . Wilensky 
volunteer ed to serve on this commmttee until such time as 
Mr . Diamond can resume his duties . Mr . J. Vilensky will 
begltn attending the special advertising committee meetings. 

A report was made on the investigation of the payroll of the 
At l anta Savings Stores and t ha t the Atlanta Savings Stores 
is l iable to paying back wages to employees from October 1938 
up to November 1939 . According to the Atlanta Savings Stores 
the back wages of warehouse employees figures 25¢ per week but 
accordir. g to the inspector it should be 7~~ . The office 
employwes will receive an additional l hour per week. The 
time of the employees unloading cars was based on 9 hours 
per car per man based on 2 men unlaading a car. Cuba Family Archives
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Financial report for the Month of October was read to the board • 
A motion was made and duly seconded that this report be accepted 
as read subject to the auditor's approval . 

There being no further business at this time the meeting ad j ourned . 

Respectfully submitted, 

J1-d/em 
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MINUTES OF SPECIAL \IBETING OF BOARD OF DIRECTORS 
OF ATLANTA S VINGS STBRES- 11/25/40 

#158-

A special meeting of the Board of Directors of Atlanta Savings 
Stores, Inc. was held on the 25th Day of November 1940. Members 
who held office and also members who served on the board at the 
time the IBM System was installed were present at this meeting . 
Mr . Harry Lahman and Mr . JI, Lahaer1 ere absent . This meeting 
was called for the purpose o board of directors concluding whether 
the I BM System shall be continued or discontinued 

Mr . T. E . Clemmons, local manager of the International Business 
Machines Corporation, and • Glass coe, special representative, 
appeared before the board of directors. 

~ccording to the statements of :irr . Clemmons and fr. Glasscoe 
if the IBM System is continued the operating cost can be reduced 
not to exceed 100.00 in excess of operating cost before the 
IB ~ System was installed. The following figures were rendered 
to the boar 

eekly hours average for first 3 months of 1940 not operating 
the IBM System: 

·arehouse- 502 hours-
Shipping Department 422 hours 
Office- 324 hours~ 

.;eekly hours average for August-September and October
wi th the I B System in operation : 

iarehouse..., 402 hours 
Shipping Department 471 hours 
Office- 415 hours 

From the above figures, there was a saving of 100 working 
hours per week in the warehouse but an increase of 91 working 
hours per week in the office . There was also an increase of 
49 hours per week in the shipping department but this was not 
taken into consideration as it is possible the increase 
caused by the IBM System may not be to this extent- therefore 
this increase in hours wus disregarded. Figuring the warehouse 
time at 30i per hour, a saving of $30 . 00 per week or $120 . 00 
per month was effected but the increase in office hours figured 
a t 50~ per hour wn.s $45 . 00 per week or $180. 00- a net increase 
in hours in dollars and cents of $60. 00 per month-
!n addition - equipment rental 242 . 00 " 11 

Additional Office Supplies 60,00 " n 

Total additional expense- 362 .00 per month as compared 
with the first 3 months of 1940 without the IB 5. ystem. 

Mr . Glasscoe pointed out that time can be saved in the 
tabulating department and office- lso that additional time 
can be saved in the warehouse and the manager agrees that 
additional time can be saved in the new warehouse of about 
200 hours per month of about $60 .00 monthly 
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Mr . Glasscoe als o stated that a saving of 120 hours per month can 
be created in the tabulating department . Therefore deducting the 
comtemplated saving in the warehouse of h6o.oo per month and 120 
hours in the tabulating department of $60. 0Q.-. the net cost of 
operating the system would be $240.00- per month. Nevertheless , 
[r. Glasscoe is of the opinion that the operating expense of 
the system can be brogght down to about $100 .00 per month in 
excess of operating cost without the system. 

Atthe meeting of the Officers on November 18 it was discussed 
whether the system shall be continued or discontinued- and the 
following recommendation was brought in from the officers t o 
the board of directors- A motion was made by Mr . T. Newman 
seconded by Mr . o. M. Spector that the , ~~M _ py~tem shall be eoe
continued providing the rental charge~e suspended until 
such time as the operating expense will not be over 100.00 per 
month more than the operating expense before the I BM System 
was installed . Mr . T. Newman, Mr . L. Vrono and · r . o •• Spector 
voted for the motion . Mr . J. H. Croley and r . R. L. Brand 
voted against the motion for the reason they do not believe that 
expenses can be reduced to $100.09 per month in excess of the 
previous operating expense and also that a considerable amount 
of money may be spent until that figure is reached-

It was reported to the board t l at a decision should be reached 
at this time due to the reason that if the system is to be 
continued, preparations should be made to move the equipment 
in to the new warehouse . 

• Gl asscoe rendered figures showing the improvement made 
in the past several weeks while he was here and that the number 
of working hours in the tabulating department had been decreased 
from week to week and that he has every reason to bel ieve that 
additional decreases in hours can be made also additional 
savings in hours can be made after moving in to the ne~1 warehous e. 
VJri th the savings in the warehouse and tabulating department 
the cost of operating the IBM System in the Atlanta Savings 
Stores will not be more than $100.00 per month over operating 
expenses wi thout the system . 

Mr . Glassman and Mr . Maziar expressed opinions that the possibility 
can be seen where the tabulating department expenses will not 
exceed $150.00 to $175- 00 per month but they can not see where 
the expensesx can be reduced to $100.00 per month in excess of 
operating wxpenses without the I B if System. 

This was discussed considerably and it was pointed out there 
is a question whether the information that can be obtained 
from the Tabulating Department is worth $100- or $150.00 to $175.00 
per month to the Org~ni zation 

After considerable discussion, a motion was made by Mr . J. Hurwitz 
seconded by Mr . J.M. Barkin that the IBM System shall not be 
conminued. Cuba Family Archives
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Mr . A. c. Goodyear , Officer at the time the IBM System was installed , 
expressed an opinion that the system should be continued . 

[I'. J.E . Allen, member of the board of directors , at the time the 
IBM System was installed, expressed an opinion that the IB System 
should be continued and several others expressed opinions that the 
system should be '°'a ontinued . 

fter considerable discussion , the motion was taken to a vote . 
~ record vote was taken with the following results : 

VOTING FOR THE MOTION 

L. H. xelrod 
J . M. Barkin 
T. D. Gibbs 
G. E. Harris 
J. Hurwitz 
~ 
M. Newman 
J . i lensky 
T. Newman 
R. L. Brand 
0 Spector 
J H Croley 
L. Vrono 
N. Stolar 
faxFeldman 

Eugene Diamond 

Harry Lahman 
Harry Lander-

Past officers and board members present were: 

Mr. A. c. Goodyear 
if.r . L . Kuniansky 

Mr . _rwin Brown 
Mr . J . E . Allen 
Mr . Geo . Tumlin, Jr. 

WTIO J 

were absent . 

The motion to discontinue use of the IB · System was carried 
and at this time the meeting adjotrned. 

Respectfully submitted, 

ETLANTA SA\IT NGS STORES , I C. 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
DECEMBER 19s 1940. 

161 

meeting of the Board of Directors of tlanta Savings Stores 
was held on the 19th Day of December 1940. Mr. J. H. Croley, 
Chairman, called the meeting to order, Minutex of the general 
meeting of November 14th were read and upon motion made by 
Mr . R. L. Brand, seconded by Mr . Hqrry Lahman, the mintes were 
approved as read. 

Minutes of the special meeting of the board of directors which 
was held November 25th were read and upon motion made by Mr . 
J. Hurwitz, seconded by Mr. R. n. Brand, the minutes were 
approved as read. 

The following minutes of officers meeting were read: 

November 11 • Most of the contents of these minutes were 
reported to the board at a meeting held November 14 and 
action on same taken by the board. Therefore, a motion 
was made by Mr . Harry Lahman, seconded by Mr. L. H. ~elrod 
that the minutes of this meeting and the actions of the 
officers be approved in their entirety Motion carried . 

November 18, These minutes were read and report to the 
board at a special meeting of the Board of Directors held 
November 25. A motion was made by Mr. E. Diamond, seconded 
by Mr . J, Hurwitz, that these minutes be approved as read. 

December 2. Among these minutes the following was reported: 
Mr . Clemmons, local manager of International Business Ma. c~ines 
Corporation, conferred with r. J . H. Croley after the 
special meeting of November 25 and at that time it was con
cluded and r, Clemmons stated that he wt11 · recommend to 
the New York Office for the Atlanta Savings Stores to pay 
rental for one additional month on the IBM Equipment and 
cancel th~~nths contract which is in effect at present. 
This was approved by the board of directors . 

It was reported that Mr . Cuba suggests that the 1/2 of 1% 
charge for the · tlanta Savings Properties Company instead 
of appearing on the invoice of each member shall be charged 
on the monthly statement on each member's purchases for the 
previous month. The officers recommended that this be 
put into effect. This was also approved by the board. 

The following is recommended by the officers: That the 
which is charged the members on their purchases inytead 
this charge appearing on the bottom of(: the invoice ~ 
be added to the price of each item • If put into effect 
it could not be put into effect the Month of December due 
tD the first week the IRM equipment was used and the 3% 
was included. Therefore~ not to upset the system, during 
the balance of Decrember, the prices will include tr~ 3%. 
It is now up to the board of Directors to decide whether 
the 3% shall continue to be included in the price or whether 
it shall be added to the bottom of the invoice as prior to 
installation of the IBM System . 
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This was discussed considerably and some members have shown instances 
whereby adding the 3% to each item, the member who buys in small 
quantities will be penalized and pay more on account of the fractions 
of cent. However, it was shown that in many instances the fraction 
of a cent will not amount to as much as adding to the items as 
heretofore. A total of four different members• orders were priced 
with the 3% included and then priced at acmual cost plus 3% added 
at the bottom of the invoice. There was one cent difference on 
2 orders in favor of the warehouse, 2 cents difference in favor 
of the member on one order and on one order it was the same amount. 

After considerable discussion, a motion was made by Mr . J. Hurwitz 
seconded by Mr. H. Lander that the 3% charge 11 be included 
in each item instead of adding the 3% to the invoice. Motion 
carried. 

- motion was made by Mr. J. Hurwitz, seconded by Mr. Harry Lander, 
that the remaining contents of these minutes and the actions 
of the officers be approved. Motion carried. 

December 9, Among these minutes the following were reported 
in detail: As per action of the board of directors at their 
meeting of December 4 1 the full investigating committee inves~ 
tigated the store of M. Blass in regard to whether he shall be 
furnished a Q. s. s. sign or not. Four members were in favor 
of furnishing Mr. Blass a Q S S sign, one against. A motim 
was made by Mr. N. Stolar, seconded by Mr. rr. Hurwitz that the 
recommendation of the majority of the committee shall be accepted 
and that Mr. Blass shall be f urnished with a Q S S overhead sign. 
This was taken to a vote and the motion was carried. Mr. L, H, 
Axelrod and Mr. J, H. Croley voted against this motion but as 
the majority were in favor of same, the motion was carried. 

A motion was made by Mr . Harry Lahman, seconded by Mr, H, Lander, 
that the contents of these minutes shall be approved, Motion 
carried. 

De ember 16 The following excerpts of these minutes were 
reported: Application for membership of N, Ginsberg, 2371 
Boulevard Drive s. E. The investigating committee reported 
favorably on this application and was approved by the officers. 
A motion was made and duly seconded that the action of the 
investigating committee and the officers be ap proved and accepted, 

Financial report for the Month of November was read. Upon motion 
made by Mr. E. Diamond, seconded by Mr. J. Hurwita1 the minutes 
were~approved as read, subject to approval of the auditor. 

report was rendered pertaining to moving into the new warehouse 
and also about being closed Thursday, December 26 and Friday 
December 27. 
There being no further business at this time the meeting adjourned. 

~ Respectfully submitted, 

Jack Maziar/ 
JM/em 
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