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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 
January 16 1941 

A meeting of the Board of Directors of Atlanta SavingsStores 
Inc . was held on the sixteenth day of January 1941 . Mr. J . H. 

Croley, Chairman, called the meeting to order. Minutes of the 
previous meeting were read and upon motion made by Mr . N. Stolar 
seconded by Mr . R. L. Brand, the minutes were approved as read. 

The following minutes of the officers meetings were read to the 
board: 

December 16 . As most of the contents of these minutes were 
reported to the board at its previous meeting and the action 
of the officers approved, a motion was made by Mr . Harry 
Lahman, seconded by Mr. N. Stolar, that these minutes and 
the actions of the officers be approved in their entirety. 

December 23 . Among these minutes the report of M. V. i se 
pertaining to the heating of the new building was reported 
in detail . A motion was made by Mr . J. ilensky, seconded 
by Mr . Harry Lander, that the contents of these minutes and 
the actions of the officers be approved . 

December 30. Among these minutes the attorney's fee in 
addition to the retainer fee in connection with the Wage 
and Hour investigation was reported and discussed. The 
action of the officers pertaining to the above matter was 
approved by the board . A motion was made by Mr. L. H. Axelrod 
seconded by Mr . Harry Lahman, that the contents of these 
minutes and the actions of the officers be approved . 

January 6. Among these minutes the following were discussed 
in detail: 

1 . Committee members not attending the special advertis
ing meetings . 

2 . The request made by the Atlanta Savings Stores Credit 
Union of the Atlanta Savings Stores 1~ possible to author
ize Mr . Glassman to allow the Credit Union to be overdrawn 
on the books of the Atlanta Savings Stores when necessary 
in an amount not to exceed $2 1 500 . 00 . This privilege was 
not granted due to the fact that the Atlanta Savings Stores 
is borrowing money and paying interest on same . However , 
it was recommended by the officers that the Atlanta Savings 
Stores Credit union may be overdrawn on the books of the 
Atlanta Savings Stores but the Cr ~t Union shall pay the 
same rate of interest the Atlanta Savings Stores is paying 
on borrowed money. The interest shall be aased on the 
quarterly average overdrawn on the books of the Atlanta 
savings Stores. The recommendation of the officers per
taini ng to this was approved by the board. 
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3. The possibility of having a billing machine whereby 
the members would be furnished with typed invoices and 
the order clerks would take orders on short order forms. 
This was discussed in detail but no action was taken by 
the board. ' 

4. The charge of 1/2 of 1% for t he Atlanta Savings 
Properties Company on cigarettes and tobacco was discussed 
in detail and the action of the officers pertaining to this 
was approved by the board. 

The following applicants for membership,· which were ap ... 
proved by the investigating committee and officers, were 
discussed and approved by the board: 

Mr. Harry Sugarman- College Park, Ga. 
Mr. Fred Glassman- 187 Chestnut St. 
Mr. Chas . Weinberg- 400 Pryor St, s . w. 

The action of the officers pertaining to application of 
c. • McFarland- Fair oaks, Georgia- was also approved by 
the officers. 

A motion was made by Mr. L. H. Axelrod, seconded by Kl:. J. 
ilensky that the remaining contents of these minutes be 

approved by the board. 

The following excerpts of the officers meeting of January 13 
were reported to the board: 

Reconsideration by the officers of their decision at the 
meeting January 6 that instead of having the general 
meeting and distributing the patronage checks January 
23 and the housewarming on January 30; that the house
warming and distribution af patronage check~hal.l be 
held on the same night, January 30. 

The recorrunendation of the officers that a cold plate 
shall be served the members at the housewarming and that 
the entire expense of the housewarming shall not exceed 
$200.00. This was discussed considerably by the board 
and a motion was made by Mr . L. Vrono, seconded by Mr. 
T. Newman that the cold plate shall be served but that 
no restriction be placed on the expenditure. Also, that 
a committee shall be appointed to make arrangements for 
the housewarming and that expenses for same shall be 
kept to as low figure as possible. This was adopted 
unanimously and the following committee was appointed by 
the chairman : 

Mr-. T. Newman, Chairman 
Mr. M. Newman 
Mr . L. H. Axelrod 
Mr. L. Vrono 

Application for membership of Max Frankel, located on 
Baoad Street and operator of the Western Market , was 
reported to the board. This applicant was reported upon 
favorably by the investigating committee. However it was 
concluded by the officers that considering the type of 
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business in general conducted on board street . and the majority 
of grocers feel that it is highly competitive; also that 
Mr. Frankel owns or is manager of seyeral other markets on 
~Doad Street, the officers are of the opinion that for the 
mutual benefit of members of Atlanta Savings Stores, Inc. 
that it would be to the best interest to all concerned not 
to accept Mr. Frankel as a member of the Organization. 
This was discussed considerably and a motion was made by lll'. 
Max Feldman, seconded by Mr. N. Stolar, that the a~tion ·of the 
off icers pertaining to the above be approved. 

It was reported that the application of c. w. McFarland 
was approved by the investigating committee. The investigating 
committee calls attention that sa~d store shall not be identi
fied unless changes are made within 60 days and Mr. McFarland 
shall be advised to this effect. ~ motion was made by Mr. 
Harry Lahman and duly seconded that this action shall be ap
proved by the board. Motion carried. 

Mr. N. Stolar complained that individual advertising was issued 
by D. Schaffer. The chairman explained that Mr. Schaffer was 
granted the privilege of issuing individual advertising and 
stated that Mr. Stolar and 1fr. IDubrow were notified of same 
the following morning in order that they might act accordingly. 
Mr. Stolar contended that according to the agreement, Mr. 
Schaffer must obtain permission from Mr. Stolar and Mr. Dubrow 
and that unless the three can coordinate and work together 
that no pdvertising privilege shall be granted Mr. Schaffer. 
This was discussed but no action was taken and it was stated 
that Mr. Schaffer communicated with Mr. Stolar but that lll'. 
Stolar did not agree on the prices and working with Mr. Schaffer. 

The financial report for the Month of December was read to the 
board. A motion was made and duly seconded that same be 
approved, subject to the approval of the auditor. 

There being no further business at this time the meeting 
adjourned. 

Respectfully submitted, 

JM/em 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
January 27 1941 
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A meeting of the board of directors of Atlanta Savings Stores 
was held on the 27th day of January 1941 . The officerx and 
directors of the Atlanta Savings Properties 6ompany were present 
at this meeting . 

Full details pertaining to the housewarming to be held January 
30 were rendered and it was explained to the board that the 
board would constitute the welcoming committee and they are 
to look after the members and visitors to the warehouse on 
that occasion . 

Mr . T. Newman, Chairman of the Housewarming Committee , rendered 
a full detailed report on what the members would be served etc . 

It was suggested that inasmuch as it is not known who may enter 
the building during the celebration and possibly cause some 
turmoil and confusion that it would be a good plan to employ 
an officer of the law for that night . This was discussed con
siderably and it was concluded that an officer should be en
gaged for Thursday night . 

It was suggested that several prominent Atlantans and some 
other politicians be invited to attend the houwewarming but it 
was the opinion of the board of directors that men of this type 
should not be invited as no sppeches are to be made . A motion 
was made by • c. Goodyear , seconded by L • • • Welch1 that the 
President, Mr. J . H. Croley, shall do whatever he thinks best 
in this matter; if he thinks it best he may invite them or 
not as he wishes . This motion was carried. 

several other questions were asked in regard to the housewarm
ing . The meeting of the Officers and Directors of tlanta 
Properties Company adjourned and tre meeting of the Directors 
of Atlanta Savings Stores convened • 

In addition to the above , this meeting was called for the 
purpose of discussing , reporting and interpreting the identi
fication requirments of stores located in rural districts . 

At the meeting of the Officers January 20th it was concluded 
by the officers to recommend to the board of directors that 
the ap licants whose stores are located in rural districts 
shall not be subject to the identification requirements, (Qf 
the balance of the organization. These requirements shall 
ap ly only to those stores located in Greater Atlanta. 
H owever , it shall be taken into consideration whether the 
s tores i n rural sections are in keeping with the general surround
ings of that community • This was discussed by the board of 
directors and a motion was made by Mr . J . Hurwitz, seconded by 
Mr. N. Stolar, that the above recommendation shall be accepted 
and ap roved as recommended. This was unanimously adopted by 
the board. 

At this time the matter of whether the seonnd , third, etc. 
stores of members of the organization shall be required 
to wait 60 days before being identified with an overhead 

QSS sign. 
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This was discussed considerably and a motion was made by 
Mr. J . Hurwitz, seconded by Mr . L. H. Axelrod , that the applica
tion for membership of an existing member for additional store 
shall be subject to the 60 days waiting period and that no 
store shall be identified until 60 days after approval of 
application. 

It was reported that patronage checks in the amount of $11, 252 . 55 
will be distributed which covers the earnings for the last 6 
months of 1940. It was further reported that the total patronage 
earnings for the year 19401 including the patronage checks t o 
be distributed January 30, will be $22 1 462 . An interesting fact 
was reported that the amount of capital stock paid in is 
$90.365. 50, whereas the total amount of pa tronage checks distributed 
from 1935 to date amounts to $971 092 . 24. As per figures above , 
the organization has distributed almost $7 1 000 in excess of the 
total amount paid in by the members . 

There being no further business at this time the meeting ad
journed. 

Respectfully submitted, 

Jack Maziar-
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
---- February 20- 1941 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the above date. 

Mr. J. H. Croley, Chairman, called the meeting to order. 
Minutes of the meeting of the directors of January 16th were 
read and upon motion made by Mr. L. Vrono1 sec ended by 
Mr. L. H. Axelrod, the minutes were approved as read. 

The minutes of the special call meeting of the board which 
was held January 27 were read and upon motion made by Mr. N. 
Storar, seconded by Mr. Harry Lahman, these minutes were 
approved as read. 

All'. Croley thanked the conunittee that was appointed at the 
last meeting of directors to look after the Open House affair • 
Mr. Croley stated that the conunittee did good work and the 
affair was exceptionally good. 

The following minutes of meetings of the officers were read: 

January 13. As most of the contents of these minutes were 
approved at the last board meeting, a motion was made by 
Mr. L. H. Axelrod, seconded by Mr. E. Diamond, that these 
minutes be approved in their entirety. This motion was 
carried and the minutes and actions of the officers were 
approved as read. 

January 20. After these minutes were read they were gone 
over in detail paragraph by paragraph. A motion was made 
by Mr. Eugene Diamond, seconded by Mr. L. H. Axelrod, that 
the contents of these minutes and the actions of the officers 
be approved. 

January 27. Of these minutes the following were discussed 
in detail: 

Overage in the inventory in the amount of $3 1 039.781 
covering a period of 12 months. If after another check 
it is found that the inventory is over said amount, the 
overage shall be accounted for as income. 

The bread men discontinuing to accept and members dis
continuing to give the bread men checks or money in payment 
of invoices of the warehouse. 

Resignation of I. Glustrom. 

A motion was made by Mr. E. Diamond, seconded by Mr. L. H. 
Axelrod, that the entire contents of these minutes and the 
actions of the officers be approved. Motion carried. Cuba Family Archives
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February 3. .Among these minutes a detailed report was given 
and a discussion was held on the 5¢ bread. It was stated 
that Mr. Vincent1 who purchased the Hazel Baking Company1 is 
not in a position to bake the 5¢ loaf and allow the same dis
count as was allowed by Hazel Baking Company which was 25%# 
or a net price of 3~ per loaf. It was concluded that 
Vincent's Bakery shall continue baking the 5¢ loaf o~ bread 
on temporary basis of 31/3 t per loaf net until definite 
arrangements can be made with Vincent or another bakery. 

A motion was made by Mr. Harry Lander1 seconded by Mr. 
Harry Lahman1 that the entire contents and the actions of 
the officers be approved. 

February 10. Among these minutes plans: of Group Hospitali
zation Insurance for the members were ~explained in detail. 
The premium on this insurance is $1.13 per month with the 
following benefits: 

$5.00 per day for hospital~ not to exceed 31 
days at any one time 
Up to $25.00 for operating room 
$5.00- $150.00 Surgical benefits 

No health questions are asked or medical examination 
required if the member is active and on duty and applica• 
tion is made during the installation of the plan. If the 
application is not made during this period, evidence of 
insurability satisfactory to the Company is required. 
Merchants who become members of the organization after the 
plan becomes effective will have 31 days in which to 
apply without having to show evidence of insurability. 
The name of the insurance company is the ashington National 
Insurance Company, of Chicago, and the agent who presented 
this plan is the Morris•Korman Insurance Agency. 

It was reported that the agent will contact all of the 
members and in the event the plan is ~cqeptedl they expect 
cooperation from the office in assisting to put the plan 
over. One of the requirements of the plan is that 75% 
of the membership accept this insurance before the plan 
can go into effect. 

Additional detailed information is given in the proposal. 

After considerable discussion, a motion was made by 
Mr. Harry Lahman seconded by Mr. E. Diamond that this 
plan shall be accepted and same shall be offered to the 
membership. 

Each board member was asked whether he is for the motion 
to accept the hospitalization insurance and every member 
of the board is in favor of accepting the plan and offer-
ing this insu ance to the members. Cuba Family Archives
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A detailed report was rendered in regard to Kraft Mayonnaise 
Miracle Whip in 101 000 pound lots at 10% discount and that 
effective February 28 direct billing of -Kraft merchandise to 
the members will be discontinued. 

Application for membership of Mrs. F. E. Ellington which 
was approved •. 

A motion was made by L. H Axelrod, sea:nded by E. Diamond, 
that the entire contents 6f these minutes and the actions 
of .the officers be approved. Motion carried. 

February 17. Excerpts of these minutes were discussed: 

In the past t bread department was charged $75.00 per month 
rent and 1%1to defray expenses incurred by the Atlanta savings 
Stores for the bread department. After moving into the new 
butlding the rent was increased from $360.00 to $500.00 and 
the bread department as well as other departments on which 
the rent was prorated should now be prorated on basis of 
$500.00 per month. 

Instead of that the officers recommend that no rent shall 
be charged to the bread department and in its stead the 
bread department shall be charged 2l$ of the bread sales 
to be used by the Atlanta Savings Stores to defray expenses 
incurred by the bread department. 

The 1% allowance for advertising purposes has now accumulated 
to $300.00. It was decided that the lS for advertising pur
poses shall be discontinued for the time being. 

The above two recommendations are to be retroactive as of 
Jianuary 1 1 1941. 

These recommendations were discussed in detail and explained 
more fully to the board. 

A motion was made by Mr. Harry Lahman, seconded by Mr. E. 
Diamond, tl,lat t~~ynshall be accepted as outlined above. 
~~~ 

Financial report for the Month of January was read to the board. 
A mot:.t:on was mad, and duly s econded tha t t e f i ancial report 
be accepted as read subject to the auditor's approval. 

There being no further business at this time the meeting 
adjourned. 

JM/em 
Respectfully submitted, Cuba Family Archives
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MINUTES OF MEETING OF BOARD OF DIRECTORS- MARCH 20- 1941. 

A meeting of the Boara of Directors of Atlanta Savings Stores 
was held on the 20th day of March, 1941. Mr. J. H. Croley, 
Chairman, called the meeting to order. 

Minutes of the previous meeting were read and upon motion made 
by Mr. R. L. Brand, seconded by Mr. J. Hurwitz, the minutes 
were approved as read. 

The following minutes of meetings of officers were read: 

,E~bruarY 17. Most of the contents of these minutes were 
acted upon at the last meeting of the board of directors. 

At this meeting the new size §t bread was discussed and 
complaints were rendered as to the appearance and quality 
of the loaf. It was stated that due to the amount of 
business the bakery has received and they have baked 
bread for the Atlanta Savings Stores for only 4 days, 
which time is not sufficient to make arrangements to 
take care of the business and make the necessary required 
changes. 

A motion was made by Mr. Har ry Lahman, seconded by Mr. J. 
Hurwitz, that these minutes and the actions of the off icers 
be approved in their entirety. 

February 24 Among these minutes the following were dis
cussed in detail: 

Approval of A. s. Bernath's Store No. 2 as a member of 
the Organization and the manner of payment of capital 
stock by the second store. 

Arrangements with Ballard & Ballard, whereby thru billing 
this flour thru the warehouse the members obtain a special 
allowance of 30t per barrel, of which 5t per barrel is 
withheld by the Atlanta Savings Stores to defray part of 
the expenses in billing said flour • 

The remaining contents of these minutes and the action 
of the off icers were approved upon motion made by Mr. 
J. Hurwitz, seconded by Mr. J. Wilensky. 

March 3, Among these minutes the following were dis
cussed in detail: 

The reconsideration by the officers of discontinuing the 
direct billing of Kraft Package Cheese and Parkay Margarine 
to the members. By billing this merchandise thru the 
warehouse the members pay l~ per pound less on Margarine 
and 1/2~ per pound less on Kraft Cheese in packages• 
Therefore after taking into consideration that if the 
Kraft merchandise is not billed thru the warehouse that 
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the members must pay lt per powid more for Kraft's Parkay 
Margarine and 1/2 t per powid more for Kraft package cheese 
the action of the officers at their previous meeting was 
reconsidered and the Atlanta Savings Stores is tor continue 
billing Kraft's merchandise to the members in order to effect 
the saving for them. 

The action of the officers and the investigating romrnittee 
in approving the H & S Store at Warm Springs, Georgia was 
approved by the board. 

The remaining contents of these minutes were reviewed 
paragraph by paragraph and upon motion made by Mr. J. Hurwitz, 
seconded by Mr. Eugene Diamond, the minutes were approved 
as read. 

March 10 Among these minutes the following were reported 
and acted upon in detail: 

The resignationsof Mrs. Ama Lazar - Mr. Nat Krieger and 
Mr. F. Diamond. The actions of the officers in accepting 
these resignations were approved by the board. 

A report was rendered pertaining to Satisfaction Flour, 
which is now being milled by J. Allen 5mith Company and 
the possibility of letting the St. Marys Mill Company mill 
Satisfaction Flour. Biscuits were baked out of both flours 
and the quality and taste of both were very similar. In 
this connection it was reported that when the Atlanta Savings 
Stores discontinued the private brands of flour, Aristocrat and 
Blue Sky 1 milled by the Dunlop Milling Company, there was 
a considerable amowit of bags at the mill and this company 
wishes the Atlanta Savings Stores to make some disposition 
of same. If the St. Marys Mill is allowed to mill the 
Satisfaction Flour for the Organization they will absorb 
the cost of the bags on a basis of 20t per barrel on all 
Satisfaction Flour purchased from them. 

The refrigeration equipment service contract with the McCray 
Company expires March 311 1941 and it was concluded by the 
officers to renew same with one or two minor exceptions. 
This was approved by the board of directors • 

The matter of purchasing new trucks was brought up • Upon 
motion made and duly seconded by the board of directors 
authorized the officers to negotiate and purchase the required 
number of trucks. 

The remaining contents of these minutes and the actions of 
the officers were approved by the board upon ~otion made by 
Mr. Eugene Diamond, seconded by Mr. J. Hurwitz.... 

The financial report for the Month of February was read and upon 
motion made and duly seconded~ the report was approved as read 
subject to the auditor's approval. 
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Mr. J. Hurwitz talked for the welfare and good of the Organization 
in regard to Atlanta Savings Stores discontinuing charging the 
penalty of 1/4 of 1% on the members• invoices that are not paid 
when due and instead of this charge, to charge the regular rate 
of interest on the amount or the same amount of interest that 
the tlanta Savings Stores pays when they borrow money. Several 
members participated in this dmscassion and it was pointed out 
reasons whey the penalty charge of 1/4 of 1% shall continue. 
The consensus of opinion of the board of directors is that it 
would be harmful to discontinue the charge of lt4 of 1%. 

Mr. Eugene Diamond stated that he thought the Board of Directors 
ahd officers should look into the matter of some sort of promotion 
and advertising for its members. Mr. Diamond suggested that the 
matter shall be taken up at a meeting of the officers, Ju: board 
of directors, or general meeting • or that a special meeting 
shall be called. Several members participated in the discussion 
of this matter. After the discussion it was left up to the 
president as to whether he shall call a special meeting of 
the board or call one of the membership for the purpose of 
discussing the matter. 

There being no further business at this time the meeting 
adjourned. 

Respectfully submitted, 

Jack Maziar--

JM/em 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 

April- 16• 1941 
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A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 16th day of April, 1941. Mr. J. H. Croley, 
Chairman, called the meeting to order. Minutes of the previous 
meeting were read and upon motion made by Mr. Max Feldman, 
seconded by Mr. L. Vrono, the minutes were approved as read. 

Minutes of the following meetings of officers were read: 

March 17. After these minutes were read and reviewep 
paragraph by paragraph a motion was made by Mr. H. Lahman 
seconded by Mr. N. Stolar that the contents of these minutes 
and the actions of the officers be approved in their entirety. 
Motion carrie~. 

March 24. Among these minutes the following were discussed 
in detail: 

The action of the officers pertaining to a subscription 
to Dun and Bradstreet. 
Discontinuance of drawing reports fran the Credit Service 
Exchange. It was reported that these reports are not of 
much assistance. 
Purchase of Blue Bird and Mandalay Tea • 
N. R. o. G. Monthly P,a r age <dlecks. It was concluded 
by the officers that patronage received from the two 
biscuit companies shall be given to the members according 
to their purchases. 

The assessment the Atlanta Savings Stores is paying 
N. R. o. G. shall not be prorated on the patronage 
received from the biscuit companies thru N. R. o. G. 
Tbis was approved by the board. 

The remaining contents of these minutes were gone over 
in detail and upon motion made by Mr. Harry Lander seconded 
by Mr. L. H. Axelrod the minutes were approved as read. 

March 31. Among these minutes the manner in which the 
Atlanta Savings Stores received credit from J. Allen 
Smith on the bad flour returned to J. Allen Smith. It 
was asked how credit shall be given the members on White 
Lily and .Satisfaction Flour. 

The rema~ning contents of these minutes and the actions 
of the officers were approved in their entirety upon 
motion made by Mr. L. H. Axelrod seconded by Mr. Harry 
Lander. Cuba Family Archives
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April 7. Among these minutes the following were discussed 
in detail: 

The purchase of three International trucks. 
Specialty orders given by members to salesman and the 
members not accepting the merchandise upon delivery of 
same. Also that members shall ask the salesman for a 
letter from the office authorizing him to take specialty 
orders for the item he is selling. 

A set of a water pitcher and si~ glasses to be used as 
a premium with ABC bread• that is• with 30 ABC wrappers 
the consumer will receive the set free of charge. In 
the opinion of the officers this is a good sales stimulator 
for ABC Bread. 

The recommendation of the officers to increase the manager's 
salary. w\t-fv oo~ 

After discussing the above mentioned items the remaining con
tents of these minutes and the actions of the officers were 
approved upon motion made by Mr. Harry Lander seconded by 
Mr. N. Stolar. 

The financial report for the Month of March was read to the 
board. This was approved. -

Mr. Croley reported that for a period of about 15 months 
the inventory was over an approximate $41 500 and that since 
the first of the year check up to March 31 the physieal 
inventory checked fairly close to the book inventory. This 
matter was discussed and it was concluded that before the 
physical year expires the overage in inventory shall be 
accounted for as income and distributed to the members in 
their patronage earnings. 

The matter of inaugurating a centralized cred4t and collection 
bureau was reported to the board. Copy of the proposed plan 
was given to each board member but due to the la t e hour it 
was concluded that a special meeting shall be called for 
Tuesday, April 22, to discuss and decide upon the proposed 
collection and credib bureau. 

There being no further business at this time the meeting 
adjourned. 

Respect~ublly submitted, 

Jack Maziar-

JM/em Cuba Family Archives
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MINUTES OF MEETING OF BOARD OF DIRECTORS #180 
OF ATLANTA SAVINGS STOREW - INC- APRIL 22- 1941 

Special 
A/meeting of the Board of Directors of Atlant a Savings Stores 
Inc. was held on the twenty-second day of Apr111 1941 for 
the purpose of approving or disapproving a proposed centralized 
credit and collection bureau. 

Mr. J. H. Croley1 Chairman1 called the meeting to order. 

The proposed plan was read to the board paragraph by paragraph 
and a number of members participated in the discussion that 

followed. 

Mr. Eugene Diamond suggested that with the financial aid of the 
Atlanta Savings Stores, the Atlanta Retail Food Dealers• Asso
ciation could install a collection bureau in addition to the 
credit bureau they now have. Whereas 1 it will take the 
Atlanta Savings Stores a number of years to install a credit 
bureau such as the one the Atlanta Retail Food Dealers Association 
now has. 

Mrl J. M. Barkin suggested that instead of the tlanta Savings 
Stores having a credit and collection bureau service for the 
members that arrangements be made with an attorney whereby 
the attorney would collect accounts for the members. A special 
fee could be obtained for the group. 

r. L. H. Axelrod suggested th~ plan be accepted as outlined 
with one exc,ption and that is• the $1.00 per month charge 
per subscriber-member - shall be eliminated. 

These suggestions were discussed pro and con with a number of 
board members participating in the discussion. 

A motion was made by Mr. L. H. Axelrod and seconded by Mr. 
Eugene Diamond that the plan shall be accepted as outlined 
with the exception that the $1.00 per month flat charge per 
member-subscriber shall be eliminated and the char ge to the 
members for collection of accounts shalA not exceed 33 1/3%. 

A substitute motion was made by Mr. J. M. Barkin and seconded 
by Mr. T. Newman• t 11at a competent attorney shall be contacted 
to work out a plan for collecting account s for the members 
at a stipulated percentage f ee of the amount collected. 
Details of this plan would be worked out by the organization 
and attorney whereby a considerable reduction in attorneys• 
fees could be effected. The substitute motion was discussed 
considerably and after considerable discussion was taken to 
a record vote with the following results: 

Six Board members voted for the substitute motion 
Six board members voted against the substitute motion 
One board member did not cast a vote-

Inasmuch as the substitute motion was not carried the original 
motion by Mr. Axelrod was taken to a vote. Six board members 
voted for this motion and six against the motion. 
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OUTLI NE OF PROP OSED QUALITY SERVI CE STORES 

CEIJ 'i'h!~LIZED CRLDIT ANr COLLECTI ON CONTR OL 

* * * * * * * * * * * * * 

(1) Purpose of the department: 

ta) Collection of bad accounts. 
(b) " Quicken:t,ng 11 of slow accounts . 
(c) To reduce number of accounts that habitually 

leave balances. 
(d) To furnish reliable credit i nformation on 

new accounts. 

(A) Collection of bad account s : 

Under this classification will come those accounts 
who have quit trading and have left a balance, and 
those accounts which the member wishes to cash in 
with no thought of doing business with the customer 
againo These account s will be handled as follows: 

(1) First letter of contact reminding the customer 
of the account and offer ing to come to some 
ami cable means of settlement. 

(-2) Se cond letter- assuming no response to the 
first letter- to be written 10 days after 
mailing first request, and same to be a little 
more ins is t ent t he account be taken care of·. 

(3) Third l et ter- assuming no response to the first 
two- to be written seven days after the second 
r eques t, advising that unless settlement and 
arrangements are made within ten days, that 
trw a ccount is to be turned over to legal chan
nels for collection. 

(4) First l ette r from attorney- stating that the 
account had been turn&d over for action but 
that he is delaying samo in hopes settlement 
can be made without l egnl action . 

(5) Socond 10ttcr from attorney- notifying custom
er that settlement must b8 made in s even days
Otherwise l egal a ct i on , without furthe r notice, 
would be t aken .. 

(6) Secure judgement . 

(7) Write custome r to secure settlement on judge
ment without r€course to garnishment. 

(8) After seven days s ecure garnishment. 

Experience proves that in a large percentage of cas es 
some arrangement would be made before the expiration 
of the third l etter. I t al so shows that the arrange
ments would not be lived up to completely before the 
entire bill was paid . In cnso of such arrangement 
delinquencies~ the following pr~coduro to take place -

(1) Write custo ne r thanking hiri.J. i'or the cooper
ation he gave in making settlement, but remind
ing him that he has -not J ived up t o his agree
ment i n full$ Ask that he ca tch up within 
fourteen days . 

(2) If no further r esponse to first · 11 jack up " 
l et t (;. r follow up with demand for i mmediate 
attention under threat of l egal action . 

-- - -

• 
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(B) 

(C) 

(3) Advise, s even days af ter l etter number two, 
t ha t t he matter had bcon tur ned ov er to 
at t orney. · 

(4) Balance of steps same as in first section. 

Quickening of slow accounts. 

Under this classifica tion will come those accounts 
whose balances are cont inually increasing, or those 
who buy irregularly and l eave balances for periods 
long er than the agreed pay period• The propos ed 
steps in this irtstanco are : 

(1) Wtite to the custome r explai ning 
(a) The detriment to his credit standing. 
(b) The di sadvantage it places him in in 

s ecuri ng credit a t other places. 
(c) The financial hurt it docs the r etailer. 
(d) The Coope r a tion t h0 r etailer is willing 

to gi ve p bringing the account back to 
normal. 

(2) If no b e tt · r~1nt bcforo tho end of the current 
pay period the custoine r be written that the 
r e t eilGr ha s done ht s sha re in allowing the 
a ccount to go as far a s it has , and that a 
bet t er understanding has t;o be made before 
t he end of the next pay period if the account 
is to continue . 

(3) Write tha t t he balanc e ha s rea ched its limit 
and t ha t the r etaile r would like to continue 
tho account on a pay a s you go and systemati ... 
ally r cElucc t he old a ccount. 

(4) F'rom thi s point t h (;.. action t aken by the cus
tomer governs action t aken by coll ection de
partment, whe t her tho ~ ccount will come 
under clas sifica tion ( A ) to be handled 
in tha t manner, or whether other let ters be 
written in an att empt to ef f ect continuance 
of tho account. 

Reductions of numb er of account s with balances. 
Thoso would be the accounts whose bal ances are not 
growing, but ar e continual. Thi s type of customer 
would have; to b~ handled wi th 11 kid gloves " and an 

educational type of routine would have to be used. 
The l e tters to him would have t o be further spaced, 
approxima tely ever y sixty days, expl aining that the 
r ot ai l6 r is attempting to s erve him with every con
venience , quality, and price, and that it is im
portant to the r &t ail0r tha t a ccounts be paid prompt
ly and in full. Although this type a ccount would 
not be contacted in any gr ea t numbers by the off ice 
( it bei ng my boliIDf that mumbers would not consider 
it worthwl.:;i.1l e to turn in their names) it possibly 
would have enongh volume to merit serious consider
a tion. 

It depends entirel y on t he a.mount of expens es the 
members wish t o go t o as t o the vol mne and type of 
credit informati on bureau conl d 1Je mo. int a i nod. 
With sufficient r ovenue, a Vbr y compl et e fi l e could 
be worked up and a periodical che ck up ma de on 
every name i n that f i le . Wi t }J. n.-.: w rw.mos and inquiries 
comi ng in daily, in due time a v~ry complete file 
of all charge customers would be available for 
r ef er ence. 

The manne r of keeping fil es to be di s cuss ed under 
of fice routine and aetail. • 
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OFFICE ROUTI NE 

(1) Requests for collection t o be s ent in by members 
on cards whur ein is shown tho customer's name and address in full, 
tog ether with phone number, amount of account, age of account, 
dat0 of l ast payment, classif~ca tion under which the a ccount f alls 
and other pertinent r emarks. 

(2) account to be s e t up alphubGtically und er r et ail
er's name- lodger she~ t styl e- with appropria te columns to show 
r esult. 

(3) Correspond0nce cards to be s e t up in ticker files 
to continuance of corrospondenco when ne cess ary. Thes e cards to 
show condition of a ccount and record of pr evi ous correspondence. 

(4) Account s ot up t o t ake car e of a ccounts turned over 
to a ttorney. 

( 5) Monthly r uport f orm to be; nm iled t o retailers 
showing collections 8ff cctod 1 both through the of f ic e and direct 
to r et a i lE:: r, 

(6) Rogular r ecords f or bookkeeping. 

(7) Credit r epor ts and re cords t o be kept in folders 
alphabetically, wi t h all pertinent f acts 2ccumula ted ~n tho s ame 
fold er. Ticke t fil e notati ons kept to come up when renewal of 
information is desired. 

(8) 11 Applicati on f or Credit 11 ca r ds to be furnished 
e ~ch member and fill ed out for ea ch new appl i ca ti on. This form 
to show:. all pertinent informat i on, and give gr ocer y and other 
r ef e r ences, 

It is as sumed that t his depar tment will be self sus-
ta ining. 

Under normal conditi ons it i s my opini on tha t this 
department can be hnndlod, under t hE: r out i ne pr evi ously outlined, 
by one compet ent man, The t ota l cos t shoul ti approxi ma t e $19G,00 
$225,00 per month f or office s &l ari es- pos t age and stationery, 
plus a nominal a t torney f ee. 

Fla t charge of $1.00 per month per m~mbc..:r-sub s cribcr. 

Tho bal anc e of t he cos t t o be apportion ed mnong t he 
members in direct proporti on to tho collections made f or thos E-" 
members. 

It i s t he opinion that befo r e the centralized credit 
and collection control is inaugurated, we whould ob t a in be t ween 
60- 75 member s who will subs cribe and t nke advantage of this 
department. Cuba Family Archives
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One board member did not cast a vote. 

Due to the above results it was concluded that the action of the 
board of directors at this meeting shall be reported to the 
general membership for fUrther discussion and possible action 
on the collection and credit bureau. 

There being no further business at this time the meeting 
adjourned. 

Respectfully submitted1 

Jack Maziar-

JM/em 
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MINUTES OF MEETING F BOARD OF DIRECTORS - MAY 15- 1941 

A meeting of the Board of Directors of Atlanta Saving s Stores , Inc . 
was held on the 15th day of May, 1941 Mr. J . H. Croley, Chair
man, called the meeting to order. 

Minutes of the meeting of the Directors held Aprill6th were read 
to the board and after these minutes were reviewed paragraph 
by paragraph a motion was made by Mr . N. Stolar seconded by Mr . 
J . Wilensky that the minutes be accepted as read . Motion carried . 

Minutes of the special board of directors meeting of April 22nd 
were read and upon motion made by Mr . J . Hurwitz, seconded by 
Mr . L. Vrono, the minutes were approved as read . 

The following minutes of officers ' meetings were read to the 
board: 

April 14 . Most of the contents of these minutes were acted 
upon at the last directors meeting . Upon motion made by 
Mr . J . Hurwitz, seconded by Mr . N. Stolar, the minutes were 
approved as read . 

April 22 . Among these minutes the following were discussed 
in detail : 

Scott Paper Company products pertaining to the decision 
of the officers that 3 percent of the 4 percent display 
allowance shall be reflected in the price to the members 
and 1 percent shall be retained by the advertising depart
ment . 

The resignation of Harry Pitts, Columbus, Georgia- which 
was accepted by the officers. This was approved by the 
board . 

Application for membership of J . I . Davenport , Jr ., operatcD 
of Howell Station Grocery. Said application was approved 
by the officers and their action approved by the board. 

ction of the officers in regard to permanent membership 
of the H & S Store at Warm Springs, Georgia. Approval 
of permanent membership was postponed by the bff±cers 
and this action was approved by the board . 

The remaining contents of these minutes were approved by 
the board upon motion made by Mr . L. H . Axelrod, seconded 
by Harry Lander . 

April 28 . These minutes were read to the board and 
reviewed paragraph by paragraph. The contents of these 
minutes and the actions of the officers were approved 
by the board upon motion made by Mr . J. Hurwitz, seconded 
by Mr . H. Lander . 
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May 5 Among these minutes the following were acted upon 
separately by the board: 

Sales receivable. At this meeting of the officers it was 
unanimously concluded that the office shall be more rigid in 
enforcing the rule that no member shall owe for more than 
one week's purchases. The officers also concluded that a 
letter shall be written those member s who have practiced 
owing for more than one week's purchases advising that 
effective week beginning May 19 and thereafter this rule 
shall be rigidly enforced without exceptions. 

This created considerable discussion with several board 
members participating in the discussion . 

It was pointed out that in reality the Atlanta Savings Stores 
is supposed to be on a cash basis with its members but for 
the convenience of the members they were allowed to sign fnvoices 
for one week 's purchases but the office and officers have ~een 
very lenient in letting members owe for more than one week s 
purchases . ~ 

It has nouf reached the point where the sales receivable will 
have to be decreased and this rule will have to be adhered to 
100% in that the members may not owe for more than one week's 
purchases at any time. 

Some b~itd members were of the opinion that exceptions should 
be made and that discretion used in this matter . However, after 
considerable discussion, a motion was made by Mr . J. Hurwitz 
seconded by Mr . N. Stolar that the actions of the officers 
pertaining to the above rule shall be approved._ Motion carried. 

The action of the officers in not allowing Eugene Diamond to 
have a new metallic sign until such time as the new wooden 
signs atklt: the General outdoor Sign Company are used up 
was brought up for discussion. Mr. Diamond explained that 
he was promised a metallic sign 6 months ago~ Since that time 
it was found that there are some new wooden signs on hand 
and the officers ruled that no new metallic signs shall be . / 
placed on the stores until the new wooden signs are Si~zsa~tett.~~ 
A motion was made by Mr . L. H. Axelrod, seconded by Mr . Harry 
Lander that the action of the officers in this matter shall 
not be approved and that a new metallic sign shall be furnished 
Mr. Diamond. 

The remaining contents of these minutes and the actions of the 
officers were approved upon motion made by Mr . J. ilensky 
seconded by Mr . Harry Lander. 

At this time a motion was made by Mr . J. Hurwitz, seconded by 
Mr. Harry Lahman , that it is a l i t tle ove r a month until 
the election of officers and as a precedent this time the 
board wishes a committee to decide the amount of honorariums 
to be awarded the officers. 

Therefore , a motion was made by Mr. J . Hurwitz, seconued by 
Mr. L. H. Axelrod that a committee shall be appointed for the 
purpose of deciding upon the honorariums for the officers. 
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The President appointed the fallowing on the coinr,, i ttee : 

lllr. J. Hurwitz 
Mr . L. H. Axelrod 
Mr . E. Diamond 

#184-

May 12 . The following excerpts of this meeting were reported to 
the board: 

Action of the officers pertaining to applica tmon of H. E. McDaris, 
Athens , Georgia , which application was approved by the officers 
with the understanding that after the first order no checks 
shall be accepted f'rom Mr . McDaris and that he is to pay cash 
for the merchandise purchased . 

The conclusion of the officers that a farewell dinner shall 
be given the board members and their wives sometime during the 
Month of June before the elction of the new offic ers and directors 
takes place . 

Mr . Newman brought up the question of Viking Coffee stating that 
the cost of Uiking Coffee is such that it is out of the competitive 
class and due to this some members purchase lowe~ priced coffeeE 
to be competitive . Mr . Newman suggested that the officers give 
some thought to taking a loss on Viking , reducine the price to the 
members and make up this loss on other merchandise that is advanc
ing in price . 

Mr . Newman also discussed 5i bread stating that he is of the 
opinion that the officers should give some thougnt to making 
a better loaf with smaller dis:count . 

Financial report for the Month of April was read to the board . 
A motion wa.s: made by :Mr . J . ~ilensky, seconded by Mr . E. Diamond, 
that said report be accepted as read~ subject to the auditor 's 
approval. 

As per financial report , the period beginning Jlily 11 1940 up to 
May 3, 1941 shows the revenue in excess of expenses which rep
resents the basic price of goods invoiced to the members , includ
ing excess overcharges . Therefore, these overcharges shall be 
returned to the members as patronage dividends at the end of the 
fiscal year, which is June 28 1 1941 . 

ttached to these minutes is copy of resolutions read to the 
board; same being approved by the board and to be recommended 
to the general membership for their approval . 

The committee appointed n regard to deciding upon honorariums 
for the officers rendered tfts ~ report, which is as follows: 

President 
Sec-Treasurer 
3nd Vice Pres. 
2nd Vice Pres . 
1st Vice Pres . 

$300.00 
125. 00 
125.00 
100.00 
100.00 

A motion was made by Mr . H. Lahman, seconded by Mr . N. Stolar 
the recorn.rnenda ti on be accepted . Motion carried. 

Jm/em Respectfully submitted, 
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MINUT S OF MEETIN.G OF BOARD OF DIRECTORS 
JUNE 30- 1941 

185 

A meeting of the Board of Directors of Atlanta Savings St0res , Inc. 
was held on the above date. At this meeting both the board of 
directors whose terms expire June 30th and the board of directors 
who are to take office July 1 were present. Mr . J . H. Croley, 
Chairman, called the meeting to order and also explained the 
purpose of combined meeting . The newly elected board was wel
comed by Mr . Croley. 

Minutes of the previous meeting were read and upon motion made 
Mr . J . H. Hurwitz, seconded by Mr . Eugene Diamond, the minutes 
were approved as read. 

The following minutes of officers Meetings were read to the board : 

May 12. The majority of the contents of these minutes were 
acted upon at the previous board me eting . The following were 
discussed in detail: 

Convertiing the room, measuring 8x16, into a refrigeration 
room at a cost of approximately $1, 000 for the purpose of 
handling cheese , oleo etc. No action was taken on this 
by the officers . This was discussed by the board and it 
was concluded that a survey of the members ' sales shall 
be made and after this information is obtained, the matter 
will again be taken up for consideration . 

Upon motion made by Mr . J. Hurwitz , seconded by Mr . Harry 
Lahman, the action of the bfficers and contents of these 
minutes were approved in their entirety . 

May 20, Among these minutes the following ,;Wal;S acted upon. 
Approval of Max Goldberg as a member . 

motion was made by Mr . J . Hurwitz, seconded by Mr . Harry 
Lander that the contents of these minutes and the actions 
of the officers be approved. Motion ca r ried . 

May 26 Among these minutes the following weDe discussed in 
detail : 

The decision of the officers to continue monthly statements 
as heretofore instead of weekly or semi- monthly. 
Mark down on Viking Coffee to 12!~ pound. 
Regional Conference held in Memphis . 
Energy and Shurfine Flour. 

upon motion made by Mr . J . Hurwitz, seoncded by Mr . Harry 
Lander the action of the officers and the conteb..ts of these 
minutes were approved in their entirety. 

~une 2 .Among these minutes the following were approved by 
the board : 

Arrangements on tires and tubes for the members with 
Sam E. Levy. 
coal contract with Georgia Coal Company. 
Approval by the officers of • Handmacher ' s second store 
for membership. 
Su gestion Of Mr . ax Cuba that the Atlanta savings 
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take over the Atlanta Savings Properties Company. No 
action was taken on this by the officers until the attorney 
was contacted and his opinion obtained. 

Upon motion made by Mr. Eugene Diamond, seconded by Mr. J. 
Hurwitz the remaining contents of these minutes and the actions 
of the officers were approved. 

June 16 Upon motion made by Mr. E. Diamond, seconded by Mr. 
J. Hurwitz, the action of the officers and the contents of 
these minutes were approved in their entirety. 

aune 2£· The following exceppts Of these minutes were read: 
T e action of the Officers in regard to the appmication 
of Edwards Grocery Company, Gainesville, Georgia1 and 
the rejection of membership • A motion was made by 
Mr. M. Newman, seconded by Mr. Harry Lander, that the 
action of the of f icers shall be sustained. This was 
taken to a vote with 8 members voting for the motion 
with one against. 
The action of the off icers in approving the membership 
of Max Bergstein- 176 Pine St. N. E. and Sam Reisman, 
320 Whitehall St. S. • was approved by the board. 

There being no further business at this time, the meeting 
adjourned. 

Respectfully submitted, 

JM/em • 
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MINUTES OF MEETING OF BOARD OF DIRECTORS- JULY 17-1941 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the 17th day of July, 1941. The meeting was called 
to order by_ the Chairman, Mr. J. H. Croley, JH.nutes of the previous 
meeting were read and upon motion made by Mr. J. Hurwitz, seconded 
by Mr. L. Vrono, the minutes were approved as read. 

The following minutes of meetings of officers were read: 

JWle 23. C.ertain excerpts of these minutes were reported to 
the Board of directors at the meeting of June 30 therefore the 
following cont,ents of these minutes were discussed by the board: 

Verification of inventory. It was suggested that instead of 
having e men to a committee to verify, due to the arrangement 
of merchandise in this warehouse, that a committee of one 
would be sufficient. This matter was discussed considerably 
and during the discussion it was pointed out that the members 
verifying the inventory would prefer two men to tbe committee 
as heretofore. A motion was made by Mr. M. M. Berger, seconded 
by Mr. H. Lander, that committes of two shall verify inventory 
as heretofore. 

The officers of the M. Blank Memorial Fund ( Benevolent Society) 
asked that 10 percent of the net proceeds of the Quality 
Service Stores Reference Book be contr1bued to the K. Blank 
Memorial Fund as has been done in previous years. This was 
discussed at the officers meeting and the officers of Atlanta 
Savings Stores recommend that this not be granted. However, if 
at any time in the future the necessity arises that the 
Memorial Fund is in need of funds the matter shall be brought 
to the attention of the officers at which time action will be 
taken. This was discussed considerably ani it was pointed 
out that since the officers meeting a loan has been made by 
the society and tbe funds available for extending loans 
have been decreased. This was discussed and a motion ma.de 
by Mr. Harry Lahman, seconded by Mr-. E. Diamcnd1 that the 
Atlanta Savings stores contribute 10 percent of the net pro
ceeds of the QUality Service Stores Reference Book to the 
M. Blank Memorial Fund as in past years. This was taken to 
a vote and 10 members .voted for the motion • Therefore, 
the motion was carried. 

The suggestion of Kr. Hector Lazo that the Cooperative Food 
Distributors of American to retain Mr. Elmer J. Andrews 
to represent different units on any question pertainif€ to 
wages and hours and the fee shall be based on number of 
employees per unit at the r ate of $1.80 per employee per year. 
The officers concluded that the Atlanta Savings Stores shall 
vote no on this matter and the actions of the officers were 
approved by the board. 

~ motion was made by Mr. J. ,Hurwitz, seconded by Mr. N. Stolar 
that the remaining contents of these minutes and the actions of 
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Officers by approved- Motion caxried. 

JUne 30. Among these minutes the following were discussed in 
detail: 

Proposed tenant for second floor of the warehouse~ 
Installation of elevator and other alterations to make the 
second floor suitable for the tenant. The cost of these 
alterations would be approximately $11 700- $21 200 

Appointment of certain committees. 

A motion was made by Mr. J. Hurwitz, seconded by Mr. ·L. H. 
Axelrod, that the contents of these minutes and the actions 
of the officers ae approved in their entirety. 

JuJ.y 7 • After reading these minutes a motion was made by 
Mr. E. Diamond, seconded by Mr. M. M. Berger that the contents 
of these minutes and the actions of the officers be approved. 

July 14. Amoni these minutes the following were discussed: 
Action of the Officers in approving the application for 
membership of Byron Mitchell, Conyers, Georgia. 

A report on survey made on number of pounds of margarine 
and butter used by members. This survey was made in 
connection with converting a room in the warehouse into 
a refrigerator room for the purpose of handing butter and 
margarine for the members. A motion was made and duly 
seconded that the action of the officers pertaining to this 
be approved. 

A report on the proposed alterations to the second floor 
for prospective tenant. A motion was made by Mr. J. 
Hurwitz, seconded by Mr. M. M. Berger, that the Officers 
of Atlanta Savi~s Stores be authorized and empowered to 
take any action necessary and use their discretion in 
renting the second floor. This was taken to a vote and 
was l.Ulanimously adopted by the board. 

Financial report for the Month of June was read to the board. 

A report in regard to patronage earning checks in the amount 
of approximately $12,500 to be distributed at the general 
meeting to be held July 24. 

There being no further business at this time the meeting 
adjourned. 

Respectfully submitted, Cuba Family Archives
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MINUT1S OF ~.E1TING OF BOARD OF DIRECTORS AUGUST 21- 1241 

A meeting of the Board of Directors of Atlanta Savings Stores ,, 
Inc . was held on the above date . Mr . J . H. Croley, Cha:i:tman,, 
called the meeting to crder . Minutes of the previous meeting 
were read and upon motion made by - r . J . Hurwitz, seconded by 
Mr . R. L. Brand, the minutes were approved as read . 

The following mintues of meetings of officers were read: 

July 21 . Among these minutes the following were acted upon 
separately : 

The approval of M. c. Wheel · s and Dave Silverman as members 
of the Or anization • 

Discontinuation of billing members ' purchases of Kraft 
Cheese Com any products thru the office . 

Withholding certain members ' patronage checks . 

The above were ·ap roved by the board and upon motion made 
by Mr . J . Hurwitz seconded by Mr . Eugene Diamond the remain
ing contents of these minutes were approve in their entirety. 

muly 28 Among these minutes the following actions of the 
officers were approved separately by the board : 

The amount of $58 . 24 , representing patronage from the 
National Office on the members ' purchases of Hobart Manufac

turing equipment to be retained by the warehouse . 
µ 

Action pertaining to Mr . Hurwit z askingn-Mr • Kuniansky ~ 
be placed on the investigating committee . 

Upon motion made by Mr . Eugene Diamond , seconded by Mr . 
Harry Lander, the remaining contents of t hese minutes were 
approved . 

l ugust 4 , Among these minutes the following were discussed : 

The re port that Stone Baking Company wi l l decrease , the dis 
count on ABC items as well as Stone Bread and Cakes . The 
discount will be 28 percent on ABC 10~ items 23 percent 
discount on 5¢ items and 10% on Stone Bread and Cakes , 
The decreased discount will become effective r 1 
on ABC items and ~~t~ 1 on Stone items . 

This was approved b the board also that the office shall 
retain l! percent of the discount received from Sto~e Baking 
Company on Stone bread and cakes and the remaining ~~ percent 
shall be distributed to the members based on their purchases . 

Renting of the space on the second floor except that part 
on south which is divi ded by a fire wall . The lease was 
s igned by the Oxford Company. 
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Approval of applications for membership of: 

A. F. Appleby- 3 stores - Columbus , Georgia 
c . Spear II • o. L. Warren II 

B. B. arren 
Harry Pitts tt 

T. c. Waites two stores " 
As per officers minutes a portrait of ·r . M. Blank was 
painted by Miss Ida Blank and resented to the Atlanta 
Savings Stores at about the same time of her marriage . 

It was reco1mnended by the officers that Miss Blank shall 
be given a gift . This was approved by the board. 

After approving the above a motion was made by Mr . L. H. 
Axelrod seconded by Mr . Hurwitz that the remaining contents 
of these minutes be approved. otion carried . 

August 11 mong these ilmnutes the bulletire of Mr . Recto 
Lazo pertaining to retail members cooperating in the sale 
of Defense Saving Stamps and the proposed radio promotional 
by the ~..merican Home Town Council in behalf of the Independent 
merchant were read to the Board . The cam ain is to be paid 
for by the manufacturer~ providing all members and warehouses 
will tie up with the advertising promotional material that 
will be part of the program. 

The bulletins were discussed and the board approved the 
100% cooperation of the Atlanta Savings Stores in the 
sale of the nefense Savin s Stamps promotion and also the 
radio campaign. 

The remaining contents of these minutes were ap roved upon 
motion made by Mr . J . Hurwitz seconded by Mr . M. M. Berger . 

ugust 18 The following excerpts of these minutes 
were discussed : 

The appDDVal for membership of the following applicants: 

J T. Lanius- 157 Sycamore St- Decatur , Ga . 
M. J . Muldawer- 2 Broad St . N. , • 
Jacob Bromberg- 2371 Boulevard Drive N. E 
F. E. Joyner- 693 East Lale Drive 

The acti on of the off icers on the above ap i·cations was · 
approved by the board . 

~1 ~:5 J~i~~efnW~~~0¥h~~5 t~~d~rP1c~~s ~.na¥~~it~mp~~g~~ged 
to approve for permanent membership those ap lica tion t:.r1"' 
will be brou ht up between now and the next board of direc tors 
meeting . Motion capried . Cuba Family Archives
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Mr . L. Uit!xelriod talked to the board p~rtaining to present e~ist
ing cona Ions n regard to the dirficnlty in getting merchandise, 
prices advancing, etc . and the fact that the jobbers inethe City 
of Atlanta are taking advantage of market advances and take into 
consideration replacement prices whereas the Atlanta savings 
Stores does not follow the advances , selling numerous items below 
replacement cost . A member who joins the Organization naturally 
obtains these advantages . 

Due to new members coming in it is possible that t he old members 
will experience difficulty in obt~ining merchandise from the 
warehouse and have to pay hggher prices whereas if the warehous e 
discontinues taking new members the old members will have better 
chance to continue buying merchandise at lower prices and have 
no diff icultly in buying merchandise . 
~ 

~m'tl:ve-W~s made by Mr . Axelrod that during the emergency the 
Atlanta savings Stores shall discontinue accepting new members . 

This was discussed considerably and after some discussion Mr . 
Axelrod withdrew his motion and made a motion that this shall 
be turned over to the officers for them to bring in a report 
at the next board meeting . However between now and the next 
meeting of the board the officers are to be empowered to accept 
new members not to exceed 4 in mmnber~ This does not include 
applicants who purchase stores of members of the orga nization 
and wish to become members . This was unanimously ado ted by 
the board. 

Financial report for the Month of July was read to the board 
and same was approved subject to the auditor ' s approval . 

There being no further business the meeting adjourned. 

RESPECTFULLY SUBMITTED, 

JM/em 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
SEPTEMBER 18- 1941 

#192 

A meeting of the Board of Directors of Atlanta Savings Stores, 
Inc. was held on the 18th day of September, 1941. Mr. J. H. 
Croley, Chairman, called the meeting to order. 

Minutes of the previous meeting were read and upon motion made 
by Mr. L. Kuniansky, seconded by Mr. J. Hurwitz, the minutes were 
approved as read. 

The following minutes of meetings of officers were read to the 
board: 

August 18. As most of the contents of these minutes were 
acted upon at the last meeting of the board, a motion was 
made by Mr. J. Hurwitz, seconded by Mr. Harry Lander, 
that the contents of these minutes and the actions of the 
officers be approved in their entirety. Motion carried. 

August 25. Among these minutes 'She following were acted 
upon separately: 

The recommendation of the officers that due to present 
conditions and the manner in which merchandise is advancing 
in price, the difficulty in obtaining delivery of merchandise, 
as well as purchasing sameJ to enable the organization to 
take better care of the members , that approval of applicants 
for membership shall be limited to 3 new members per month. 

This was discussed considerably and Mr. L. Kuniansky suggested 
an amendment to the recommendation that instead of 3 new 
members per month it shall be limited to one per month. 
Some of the officers were of the opinion that it should be 
2 per month. 

A motion was made by Mr. J. Hurwitz and duly seconded that 
the recommendation of the officers be accepted as reported. 
This was discussed considerably and the amendment was taken 
to a vote. Four members voted for the amendment and eight 
against. 

Yr. Axelrod asked that a record vote be taken on the am.endment ... -
Tlie ~directors voted as follow: 

Voted Against 

c. Sills 
K. Newman 
H. Lander 
T. Newman 
L. Vrono 

Harry Lahman 
J. Hurwitz 
M. M. Berger 
R. L. Brand 
J. H. Croley 

yoted For 

L. H. Axelrod 
Eugene Diamond 
N. Stolar 
L. Kuniansky Cuba Family Archives
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9/18/41 

The recommendation was voted upon and ten officers voted to 
accept same that during the emergency period that membership shall 
be limited to 3 new members per month. In the event a member 
sells his store and if the purchaser wishes to join the organization 
if the application is received at the same time as the res~gnation 
he shall not be considered as a new applicant. 

A.• le vote.s._wer(f""cast for the reQQ'ffdften&e:M::on, / Article 2 of the 
By laws of Atlanta Savings Stores shall be changed· to read -

A merchant who wishes to become a member of Atlanta Savings 
Stores m t E esent his written application together with 
$35.00 o wh1.c -$25.00 shall be diverted to the Advertising 

Department and $10 .00 to the warehouse. 

\£Also Article 7 of the By laws shall be changed to read -

\ If a member of Atlanta Savings Stores sells his store and 
) the purchaseD wishes to become a member, he shall be required 

I 
to pay $20.00 entrance fee instead of $35.00. If the seller 
transfers his cppi tal stock to the purchaser, the purchaser 
shall not be required to pay any entrance fee or identification 
fee. He is to par the require~ charge to change overhead sign. 

l if a present member buys additional store or stores 1 he is 
to pay an entrance fee of $20 .00 for each additional store. 

This was discussed considerably and after considerable discussion 
a motion was made by Mr. M. M. Berger, seconded by Mr . Harry 
Lander. that this recommendation shall be approved and accepted 
by the board of directors and same reported to the general 
membership for their approval. 

All members present except two cast votes favoring the motion~ 

The action of the officers in accepting the follown g members 
was approved: 

Ike Andrews- 1030 McDaniel St . s. 
L. R. Couch- Columbus, Georgia. 

• 

It was reported that Mr. Couch was not investigated by the regular 
investigating committee but that a committee of 3 members of 
Columbus maa\:e the investigation and recommended acceptance of the 
applicant. 

The board of directors approved the action of the officers. 

A motion was made by llr. R. Hurwitz1 seconded by Mr . Harry 
Lahman, that in the future when applications are received from 
mBmkwxs merchants in Columbus, Georgia , that the officers shall 
be authorized to use their discnetion as to whether the regular 
investigation committee shall make the investigation or whether 
a committee of Columbus members be appointed to make the investi
gation. This motion was carried. 
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A motion was made by Mr. Harry Lahman, seconded by .Mr . J . Hurwitz, 
that the remaining contents of these minutes and the actions of 
t he officers be approved. Motion carried. 

September 2. Among these minutes the matter of the warehouse 
being open on religious holidays with the exception of Atonement 
Day was discussed and same approved by the board. 

A motion was made by Mr . !Axelrod seconded by Mr . Stolar that the 
remaining contents of these minutes ·and the actions of the officers 
be approved . 

f ep tember 8"" ..After t these :minutes nwere read a motion was made 
y Mr . Eugene Diamond, seconded by Mr . J . Hurwitz, that the 

contents of these minutes be approved in their entirety. 

September 15 . Excerpts of these minutes were reported. 
The recommendation of the officers that no banquet be given 
for the members was discussed considerably and some were of 
the opinion that a banquet shall be given and paid for by 
the Organization. It was reported that if this is done it would 
cost the organization approximately , 11 000 and if it is paid for 
by the members the attendance would be very small. This was 
discussed pro and con and a motion was made by Mr. L. Kuniansky 
seconded by Mr . Axelrod that the recommendation of the officers 
pertaining to the banquet shall be approved. Motion carried. 

Mr . Axelrod brought up the question of the officers giving consideration 
to setting aside and emergency f\llld to take care of losses that may 
be sustained when prices beglhn declining. 

Financial report for the Month of August was read and at this time 
the meeting adjourned. 

Respectfully submitted, 

e JM/em 
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O MINUT~S OF MEETINd OF BOARD OF DIRECTORS 
F ATLANTA SKV'INGS STORES, INC- OCTQBER i6- 1941 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the above date. Mr. J. H. Croley, Chairman, called 
the meeting to orders. 

Minutes of the previous meeting were read and upon motion made 
by Mr. J. Hurwitz, seconded by Mr. M. M. Berger, the minutes were 
approved as read. 

The following minutes of officers meetings were read to the board: 

Se tember 1 • Part of these minutes were read to the b~rd 
a previous meeting and the following were discussed in detail: 

The charge made by the Fulton National Bank for not having 
sufficient collectible balance in the bank. 

5 and 3% which the warehouse receives from Standard Press 
on circulars and of which 5% is diverted to the advertis ing 
department and 3% kept by the warehouse. This was discussed 
considerably and a motion was made and duly seconded that 
the circulars shall be billed thru the warehouse as per 
above. 

A motion was made and duly seconded that the contents of these 
minutes and the actions of the officers be approved. oti on carried. 

September 23 Among these minutes the following members were 
approved for pe~manent membership: 

Mr. M. c. Wheelis- Phenix City, Alabama 
Mr. Byron Mitbhell- Conyers Georgia 
Mr. Dave Silverman~ 110 Hilliard SE 
The action of the officers in approving these members was 
approved by the board 

The action of the officers pertaining to appli cations fer 
membership of Furr Grocery, Powder Springs, Georgia and 
J. • Gilliland, Columbus, Georgia- was approved by the board. 

A motion was made by Mr. L. Kuniansky, seconded by Mr . H Lander, 
that the remaining contents of these minutes and the action of 
the officers be approved in their entirety.;~- Motion carried. 

September 29 Among these minutes a report was rendered per
taining to settlement on empty bags at the Dunlpp Milling Company. 
This was approved by the board, 

Final approval of application of J. w. Gilliland. 

motion was made by Mr . J. Hurwitz and duly seconded that the 
actions of the offi cers and the contents of these minutes be 
approved, Motion carried. 
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October 6 After these minutes were read to the board , a motion 
was made by Mr . Eugene Diamond, wh.~~h was duly sec onded, that the 
contents of these minutes and the actions of the officers be ap
proved . Motion carried . 

October 13 Excerpts of these minutes were read. A motion was 
made and duly seconded that the general membership meeting shall 
be held October 23 instead of October 27 as was previously decided 
by the board of directors at their last meeting . 

The resignationsof Dave Cohen and J. E. Taylor were accepted by 
the officers and applications of Chas . o. Kalt and Mrs . Dave Cohen 
were approved . The actions of the officers pertaining to these 
members were approved by the board . 

t this time the action of Mr . Kuniansky appearing bef ore the 
officers in regard to mark ups~~d abncrmaL overage• in inventory 
was discussed . The inventoryv ~~5 over approximately $3 1 300 since 

~~.~ 11 1940. · ~~t was pointed out that a physical inventory cannot 
~be controlled~such overages . Reasons for the overage were given 

and this matter was discussed in detail by the board . 

It was reported that Mr . Croley conferred with Mr . Cuba regarding 
this matter and a letter was received from Mr . Cuba pertai~ngoto the 
&ifficulty in keeping an accurate record of the mark ups during 
the past 6 months . A copy of the letter from Mr . Cuba is attached 
to these minutes . 

fter considerable discussion of the matter it was concluded that 
a record shall be mept of the mark ups in order that there may 
be a control of the inventory. 

Financial report for the Month of September was read to the 
board . 

There being no further business at t his time the meeting adjourned . 

Respectfully submit t ed, 
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Mr . J . H. Croley, President, 
Atlanta Savings Stores, Inc. 
659 West Vvhi tehall Street,, S . W. 
Atlanta, Ga . 

In Re: Inventory Overages . 
Dear Mr . Croley : 

This letter is written you in response to your request regarding 
the recent overag·es in inventories taken at the warehouse . 

It has always been my desire during the years I have been privi
leged to do the auditing for the Atlanta Savings Stores, that 
a complete and accurate control be maintained over the merchandise 
as well as all of the other assets and liabilities of the 
corporation . To that end a perpetual inventory system was estab
lished years ago by which a control in dollars and cents ~an 
constantly be had of all merchandise belonging to the company . 
This is made possible by the fact that merchandise is sold at 
cost , and other methods used to raise operating revenue . 

In t heory, this is an excellent system as it permits the adding 
of all purchases and freight- in to the beginning inventory, and 
the deducting of sales from this figure to arrive at the merchan
dise inventory at the end of the period which should agree with 
the physical .inventory taken -as of that date . This p~rt of 
the system is simple and should require no further explanation . 
However, there are certain factors if not properly provided for 
will decrease the fUll value of this perpetual inventory control . 
These items primarily consist of adjustments for mark- ups , free 
goods, mark- downs! merchandise breakage, freight charges, damaged 
goods and price f uetuations . 

In other words , · if mark-down slips are not properly filled out 
for mark- down of prices , for spolied merchandise, breakage and 
smiliar items, the physical inventory when taken will not agree 
with the book inventory, thus resulting in a shortage. 

On the other hjnd, if merchandise is sold for the price as billed 
by the manuracturers without regard to free goods , or similar 
rebates , or if prices of merchandise sold to members are raised 
above cost without the proper filling out of mark- up slips, 
the physical inventory would be in excess of the book inventory . 
Thus , it can be seen that in either of th~ two situations unless 
strict and accurate accounting is made of all mark- ups and mark
downs , it i .s impossible for the physical inventory to agree 
with the book inventory . From such a situation it would be 
unfair to assume that all shortages are the resuit of tkes•i~~ Cuba Family Archives



theft, just as it is unreasonable to state that all overages are 
the result of me r chandise gifts . Further, there is a possibility 
where if mark-ups are not properly made that shortages may exi st 
which· are absorbed by t hese overages . 

During the past wheu prices were more or less staple and when 
increases or decreases in cost were the exception and not the 
rule , it was much more simple for your·office to properly account 
for these mark- ups and mark- downs . Then. it was an easie~ matter 
for your officers and manager to decide either to sell the mer
chandise in the warehouse at cost, even though less than market , 

· or to mark up the quantity of mercha~dise on hand at the increased 
price . 

Dur ing the past months your office personnel was swamped with 
increased work and with the time lost on account of vacations 
your office found it impossible to keep ~P with ·the regular routine 
of work and also to properly account of the mark- ups. In several 
cases merchandise was received in stock and paid for before the 
invoices could be properly recorded . 

Further, due to the constant change in prices of mahy items , it 
was difficult for your manager to·keep up with the price changes . 
Frequently not knowing how much merchandise was in the warehouse 
purchased at different prices , he attempted to average the 
price and assume the quantities , with the result that merchandisq 
was sold at a price !Ii §xcess of cost, no mark- ups being made 

-for these increases 

While we must admit during the past several months proper ac
counting of the mark ups was a herculean task, especially for your 
present personnel, we sincerely must urge that geeater care must 
be exercis ed in the proper accounting for mark-ups and mark downs , .· 
even though it may require the employment of additional personnel . 
While it is true that most businesses do not keep perpetual 
inventory control due to the cost and labor necessary to adequately 
keep such a system , we feel that the Atlanta Savings Stores , 
especially from now on out, during a more balanced market, 
should make every effort even at increased cost, if necessary, 
to keep a complete and adequate control of its merchandise . 

We appreciate the opportunity of explaining this matter to you 
and will be happy at any time to discuss this 1 or any other 
matters pertaining to the good and welfare of the Atlanta Savings 
Stores with you end the other officers and board members of this 
association. · 

Sincerely yours 

Max M. Cuba. 

• 

• 
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MINUTES OF MEETING OF BOARD OF DIRECTORS 
NOVEMBER 13..-. l 94l 

#197 

A meeting of the Board of Directors of Atlunta Savings Stores 
Inc. was held on the thirteenth day of November 1941. Mr . 
J . H. Croley, Chairman, called the meeti ng to order. Minutes 
of the previous meeting were read and upon motion made by 
Mr . L. H. Axelrod , se conded by Mr . R. L. Brand , the minutes 
were approved as read . 

Mi nutes of the following meetings of officers wer e read : 

October 13. Most of the contents of these minutes were 
acted upon by the board at it s last meeting . After reading 
thes e minutes a motion was made by Mr . N. Stolar , seconded 
by Mr . J. Hurwitz , that these minutes and the a c tions of 
the officers be approved . Moti on carried . 

October 20 . Among these minutes the following were discussed 
in detail : 

Matches purchased September 29 and 30 and resold at 
lower prices than purchase price . 

Action of the off icers in a ccepting resignation of 
s . Kingloff 1 which was approved by the board . 

Application for membership of Max Marcus , who pur 
chased the store of s. Kingloff which was approved by 
the officers . 

There was a general discus s ion of officers ' action 
in not participating in the colored cooking school. 

Upon motion made by Mr . L. Kuniansky, seconded by Y~ . J . 
Hurwitz, thes e minutes and the actions of the officers 
were ap proved in their entirety. 

October 27. Among these minutes the following were 
acted upon separately: 

Acceptance of OK Food Store as a member . 
Regisnation of B. B. Cole . 
Acceptance of application of Davis & Henderson, who 
purchased the store of B. B. Cole. 
Action of officer s pertain· ng to approving members for 
permament membership , whi ch was approved by the board . 

Upon motion made by ~ . M. M. Berger, seconded by Mr . L. 
Vrono, the cont ent s of t hese mi nutes and t he acti ons of the 
off icers were a pproved . 

November 3M Among these minutes member shi p in Atl anta 
Retail Food Dealers As sociation, which is compulsory 
for members of Atlanta s avings Stores , Inc . was discussed . 
The advantages derived thru membership in At lanta Retail 
Food Dealers Associa tion were discussed as well as the 
working operations of the organi zat· 

ion~ However , no 
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11/13/41- Minutes of Meetipg of Baird of Directors #198 

definite conclusion was reached. It is understood the 
officers will discuss this matter at their meeting . 
Upon motion made by Mr . J . Hurwitz , seconded by Mr . Harry 
Lahman, these minutes and the qctions of the officers 
were approved in their entirety . 

Financial report for the Month of October was read and 
several questions asked, which were favorably answered. 
A motion was made by Mr . Harry Lander, seconded by Mr. 
Harry Lahman, that the financial report be approved as 
read subj ect to the approval of the auditor . 

There being no further business at this time the meeting 
adjourned. 

Respectfully submitted, 

JM/em 
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MINUT S OF MEETI_G OF BOARD OF DIRECTORS 
December 11- 1941 

# 199 

A mee t ing of the Board of Direc t ors of tlanta Savings Stores , 
Inc. was he l d on the 11th Day of December 1941 . Mr . J. H. 
Croley, Chairman, cal l ed the meeting to order . Minutes of the 
previous mee t ing were read and upon motion made by r . M. M. 
Ber ger and duly seconded t he minut es were approved as read . 

The fo l lowing mi nut es of mee t ings of the offi cers were read 
t o t he board: 

November 10. After these minut es were read a motion was made 
by Mr . E. Diamond seconded by Kr . N. Stolar that these mi nut es 

and t he act ions of the officers be approved in their ent irety. 
Motion carried . 

November_lZ_ Among these minutes the following were dis cussed 
i n de tail: Approval of H & S f'tore for permanent membership . 
_ 'Jproval of W. J . Clark- 921 Ste'Nart A.venue - as a memb Pr . 
__ rPport on cos t of elevator end other alterations to the 
building to meke the second floor suit~ble for the tenant . 
Upon motion made by ] ~r . J . Hurwitz- seconded by Pr . • Stolar
the remaining contents of these minutes and the actior s of the 
officers were a pproved . 

November 24 mong these minutes the following were act ed 
u con by the board separatejy : 
To discontinue handling Orris Flour in th warehouse , which 
was ap proved by the board . 
Resignation of ]1 ax Bergstein and the manner in wh ch he is 
to be pa__.id out . 
Report of the investigation cornrn i. ttee on B. Minsk and the 

approva l nf r . ~insk as a Member . 

The Financial condition of the or ganization was re ~orted in 
detail . It was pointed out t hPt due to abnormal conditions 
the inventory has almost doubled ~nd the l tl nta Savings 
Stores owes the bank $50, 000 on straight loan a.nd $10, 000 
to individual members- a totRl of $60, 000 • Now it seems 
that additional money is needed and wi ll have to be borrowed 
to enabl e the Atlanta s~vings Stores to discount its bills . 
It was stated that it is possible the Fulton National Ba nk 
will not make an additional loan without ecurity . fter 
discussing this matter a motion was !"l:::ide by ]trr . J . Hurwitz 
seconded by {tr . Harry Lahman that the officers shall be 
empowered to borrow additional money in an amount not t o 
exceed $25, 000 and merchandise inventory can be given as 
security . This was unanimously adopted by the board . 

_ motion was made by l r . J . Hurwitz seconded by Clyde Sills 
that the remaini ng contents of these minutes and the actions 
of the officers be ap~roved . 

December 1 Among these minutes the action of the off icers 
pertaintng to lvfr . E. H. Perry who was in an aut omobile 
accident and is to be paid $10 . 00 per week for a period not 
t o exceed 8 weeks was discussed in detail • . This was ap roved 

and upon mo tion made by Mr . E. Diamond seconded by 1 r . J. 

Cuba Family Archives



I 

I 

I 

12/11/ 41 
#200 

Hurwitz the remaining contents of these minutes and the 
actions of the officers were aprroved in their entirety . 

The following excerpt • of meeting f DecembPr 8 were 
reported: 

The office employees and some others shall receive 1/2 week 
salary as Christmas bonus or gift and other employees to 
receive from $2 . 00 to $5. 00 each . This was discussed and 
upon motion made and duly seconded same was approved . One 
board member voted against the motion ws he was of the opinion 
the employees should receive one week ' s salary as a gift . 

Financial report for the TTonth of ovember was read to the board 
and upon motion rrade by Mr . J . Hurwitz seconded by Yr . Harry 
Lahman the financial report was approved as read subject to the 
approval of the auditor . 

mong the minutes of officers meeting of November 24 there was 
a discussion of refrigeration equipment of the Warren Company 
and c. V.Hl.l1- & Company and the arrangement whereby the members 
of Atlanta Savings Stores can buy refrigeration equipment from 
either concern and have same billed thru Atlanta Savings Stores • 
This was discussed considerably and some members were of the 
opinion that the Hill equipment is superior to the Warren equipment . 
No conclusion was reached and it was recommended that negotiations 
be continued . 

There being no further business at this time the meeting 
adjourned. 

~espectfully submitted, 

JM/em 
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