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MINUTES OF BOARD OF DIRECTORS' ME~TING JULY 20, 1944 

A m~ eting of the Board of Directors of Atlanta Savings Stores was 
held on the 20th da y of July, 1944. Mr. L. Vrono, president, 
called the meeting to order. Mr. Vrono welcomed the newly 
elected board members. 

Minutes of the previous meeting were read, and upon motion made 
, by Mr. L. A. Welch, seconded by Mr. Harry Lander, the minutes 
were approved as read. 

The following minutes of the Officers were read to the Board: 

Minutes of May 8: The contents of these minutes were reported 
to the Board meeting held May 18. Therefore, after rea~ing t hese 
minutes, the officers action pertaining to applications of new 
members and resignations were approved by the board. Upon motion 
made by Mr. M. M. Berger, seconde d. by Mr. L. A. Welch , the 
contents of these minutes and the action of the officers were 
approved in their entirety. 

Minutes of May 22: After reading these minutes, upon motion 
made by Mr. L. A. Velch, seconded by Mr. harry Lander, the 
action of the officers and these minutes were approved. 

Minutes of June 5: The placing of insur ance was somewha t dis
cussed. 

The space upstairs, which Mr. Maziar wishes to lease, was 
discussed considerably. After discussion, motion was ma de and 
duly seconded that the action of the officers s hall be accepted, 
provided it meets with the approval of the attorney. Motion 
carried. 

Actions of the officers pertaining to resignations and 
applications were also approved by the board. Upon motion 
ma de by Mr. M. M. Berger, seconded by Mr , R. Beerman, the 
actions of the officers and the contents of these minutes were 
approved in their entirety. 

Minutes of June 19: Motion was made and duly se~~ed t ha t 
Mr. Jack Maziar, general manager, who is also to the 
office of secretary as of July 1, 1944, shall sign checks 
issued by the Atlanta Savings Stores and that they shall be 
countersigned by the president or treasurer. This was approved 
by the board. 

The actiom of the officers pertaining to applications and 
resignations were also approved by ~he board. Upon motion made 
and duly seconded, the r emaining contents of these minutes were 
approved. Cuba Family Archives
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Minutes of Ju.bz-3.: The following members were reported to the 
Board to serve on the following committees: 

Advertising Committee: 
L. A. Welch 
Harry Lahman 
R. L. Brand 

Volunteers were asked from the board to serve on this committee, 
in addition to the above named, but no one volunteered. 

Investigating Committee: 
L. H. Axelrod, Chairman 
L. Kuniansky 
T. Newman 
Joe Steinberg 
Geo. Tumlin, Jr. 
M. M. Berger 

The officers' actions pertaining to Mr. T. D. Gibbs and :rv.r. 
Meyer Levy were reported. Mr . Gibbs resigned over a year 
ago and wishes that his money remain in the Atlanta Savings 
Stores. Mr. Levy resigned several months ago and also wishes 
to leave his money in the Atlanta Savings Stores. The officers 
concluded that the money sha l l be refunded to them and that they 
they shall be paid out on the basis prior to May 25, 1944. 

The action in regardto placing the insurance with Employer's 
Mutual and having insurance divided among three agencies, in
cluding the Employer's Mutual, was placed before the board. 
Upon motion made and duly seconded, these minutes and the action 
of the officers were approved in their entirety. 

Excerpts of Minutes of July 17: It was reported that Atlanta 
Savings Stores advanced $17,308.62 to Atlanta Properties Co. 
so that they could pay off the mortgage in full. 

Financial report for the montL of July was read to the board. 
It was also reported that $16,248.55 will be distributed in 
Patronage Checks to the members at the General Membership 
Meeting which will be held Thursday, July 27. In addition 
to the above amount the checks will include interest on the 
Atlanta Properties Company for the holders of B Debentures 
in that company. 

Several members participated in the discussion for the good 
and welfare of the organization. 

At t his time the meeting adjourned. 

submitted, 

JM:l 
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MINUTES OF BOARD OF DIRECTORS' MEETING HELD AUGUST 24, 1944 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 24th day of August, 1944. Mr. L. Vrono, Chairman, 
called the meeting t c order. Nfinutes of the Board of Directors' 
Meeting · held July 20 w:re read. Upon motion made b Mr. J. 
Hurwitz, and duly seconded, these minutes were approved as read. 

The following minutes of Officers' Meetings were reaa to the Board: 

Minutes of July 17: Excerpts from these minutes were reported to 
the Board at the meeting held July 20. After reading these minutes , 
and the manager rendering a report from the conference attended 
in C'.licago, upon motion made by Wir . Jo Steinberg, seconded by 
Mr. J. Hurwitz, the minutes and action of the Officers were 
approved in their entirety. 

Minutes of Officers July 31: After reading these minutes, the 
minutes and the action of the Officers were approved in their 
entirety, upon moticn made by Mr. Harry Lander and seconded by 
Mr . N. iv,. Berger. 

Excerpts · of Officers' Meeting Aug. 14; It was reported to the 
Board tr at the Union contract expires the first r11onday in 
September. The Atlanta Savings Stores is in receipt of a letter 
from the Union, asking for increase in salaries, closed shop, 
time and one-half to be paid to employees working over E hours 
in any one day, double pay for working on Sunday, etc. lt was 
also reported that an answer was mailed to the Union, stating 
that Atlanta Savings Stores will not agree to any of the above , 
with the exception of the increase in salaries. An application 
was filed with the Wage Stabilization Board for increase in 
salaries on June 8. Same wc- s approved by the Wage Stabilization 
Board, and we contemplated increasing the employees' salaries. 
After the Union was notified of the above approval for increase 
in salaries, they contacted the Wage Stabilization Board and, 
although above application states and shows that the warehouse 
employees~ .. ~£~,, members of the Union, but because t J is ar plication 
was not ~by a representative of the Union, the attention 
of the Wage Stabilization Board was called to this by the Union 
representative, and the Atlanta Savings Stores was notified that 
the approval for the salary increase was revoked, due t the 
Union not having signed same. 

It was also reported to the Board that the conference with 
the attorney and the Union representative will be held on 
Saturday, August 26, to discuss the requests of the Union con
tract. 

The House Organ, as per the contents of these minutes was dis
cussed by the Board, and the decision of the Officers was upheld. 

Mr . L. Kuniansky participated in the discussion for the welfare of 
the organization, stating that the quarterly general membership 
meetings shall be changed tc monthly. By doing so, even though 
the attendance may be small, it willhold the members closer to 
the oreanization. This was discussed but no definite conclusion 
reached. 
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The financial report for the month of July was read to the Board. · 
Same was approved. 

At this time the meeting adjourned. 

Respectfully submitted, 

Secretary 

Cuba Family Archives
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MINUTES OF BOARD OF DIRECTORS' MEETING SEPTEMBER 28, 1944 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 28th day of September , 1944. Mr· L. Vrono, Chairman, 
called the meeting to order. Minutes of the previous meeting were 
read, and upon motion made by Mr . H. Lander, seconded by Mr. M. M. 
Berger, these minutes were approved as read. 

The foll0wing minutes of the Officers' Meetings were read and re
P•rted to the Board: 

Minutes of August 14: Part of these minutes were acted upon by the 
Board at their meeting held August 24. After eading these minutes 
at this meeting, settlement of Blue Bunny Fruit Cocktail was 
discussed. Upon motion made by Mr. M. M. Berger and seconded by 
Mr. H. Lander, these minutes and the actions of the Officers were 
approved in their entirety. 

Minutes of August 28: Among these minut es the following was dis
cussed indetail. The agreement r eached with the Union as to the 
salaries to be paid to the employees, as well as the working hours, 
etc. This was approved by the Board. The decision of the Officers 
not to purchase and handle I rish Potatoes in the warehouse was reported 
to the Board • After considerable discussio ,this was taken to a 
vote, and the majority of the Board Members voted to uphold the 
decision of the Officers. Motion was made by Mr. M. R. Beerman and 
seconded that the action of the Officers and remaining contents of 
these minutes be approved in their entirety. M0 tion carried. 

Minutes of Sept. 11: Among these minutes the following was discussed. Some 
ofThe Board was of the opiii.on that the warehouse should have been 

closed Yom Kippeur, and t his was discussed in detail. After some 
discusst:an t:· 1t as concluded that in the future this matter shall 
be brought up before the Board of Directors for a decisio • The 
action of the Officers in theseminutes were approved in their en
tirety upon motion made by Mr. H. Lander and seconded by Mr. M. R. 
Beerman. 

Excer ts of Minutes of Se t. 2 : The proposal of buying 15 shares, 
100 par, in Beaver Valley Canning Company, was discussed by the 

Board. Beaver Valley Canning Company is a cooperative canr.ing 
organization, owned by nine retailer owned wholesale warehouses. 
A letter from Beaver Valley Canning Company, explaining the 
opera~ions~ was read to the Board. After reading same, and after 
considerable discussion, motion was made by Mr. M. · • Berger and 
duly seconded, that Atlanta Savings Stores shall purchase stock 
in the Beaver Valley Canning Company, as outlined above, and as 
per recommendation of the Officers. 'I\iis was taken to a vote. All 
members present, except one, \Oted for the motion. Motion carried. Cuba Family Archives
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The financial report for the month of August was read to the Board. 
Same was approved. 

The Board of Directors concluded that we should begin negotiations 
with the Atlanta Properties Company on purchasing the bu~lding, as 
per stock holders' action at the meeting held May 27, 1943. 

The Board was asked whether, due to the Atlanta Savings Stores 
paying off the mortgage to Western Electic Company, Tand ' he 
Atlanta Savings purchasing the building from the Atlanta Properties 
Company, that it would be advisable to have a banquet for the 
members, at which time the burning of the mortgage would take 
place. This was discussed, and it was concluded not to have a 
ba~quet. 

At this time the meeting adjourned. 

JM:l 
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MINUTES OF BOARD OF DIRECTORS MEETING OCT. 19, 1944 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the above date. Mr. L. A. Welch, 3rd Vice President, acted 
as Chairman and called the meeting to order. Minutes of the previous 
meeting were read. Upon motion made by Mr. J. Hurwitz, and seconded 
by Mr. H. Lander, the minutes were approved as read. 

A discussion was again held as to whether Atlanta Savings Stores 
shall stock Irish Potatoes. After the discussion, it was again con
cluded not to stock them. 

Minutes of the Officers' Meeting of Sept. 25, 1944, were read to the 
Board. Some of the contents of these minutes were acted upon at the 
Board of Directors' Meeting held Sept. 28. Patronage Dividends re
ceived from the National Retailer owned Grocers, for life insurance, 
were discussed in detail, and af er discussion, the action of the 
Officers pertaining to this were approved. The remaining contents 
of these minues and the action of the Officers, were approved upon 
motion made by Mr. M. M. Berger and seconded by Mr. H. Lander. 

Excerpts of Offi cers' Meeting of Oct. 9: The letter from Mr. Jake 
Richman was discussed, in which he complains about not getting a 
delivery the week of Ycxn Kippeur, while Mr. H. Baranowitz, located 
a Olock from Mr. Richm~n's store, received a delivery. He also 
complained on the allotment of merchandise. This was discussed by 
the Board in detail, but no changes of policies were suggested in 
the allotment of merchandise. 

The financial r eport for the month of Sept. was read to the Board. 
Same was approved, subject to the approval of the auditor. 

In discussing the good and welfare of the organization, a full 
detailed report was rendered on how merchandise is a:notted, which 
met with the approval of the Board. It was also approved by the 
Board that two cases of Pineapple shall be given a attendance 
prizes at the next General Membership Meeting, which is to be held 
Thursday, Oct. 26, 1944. 

At t his time the meeting adjourned. 

Respectfully submitted, 

Secretary 
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MINUTES OF BOARD OF DIRECTORS' MEETING NOVEMBER 30, 1944 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 30th day of Nov., 1944. Mr. L. Vrono, Chairman, called 
the meeting to order. Minutes of the previous meeting held Oct. 19, 
were read. Upon motion made by Mr . M. R. Beerman, seconded by Mr. 
M. M. Berger, the minutes were approved as . read. 

The following minutes of the officers were read to the board for 
their action and approval: 

Minutes of Officers Meeting Oct. 2: After reading these minutes the 
following w~ s discussed in detail: Placing firm orders for future 
delivery on certain mer chandise. A detailed explanation was 
rendered on this matter . The officers approved plaing orders with 
t he national office as outlined. 

Action of the officers in accepting the following .applications and 
resignations approved by the Board. Resignations, A. Halpern #1, 
and Mrs. s. Phillips. Applications, R. A • . Galanti, purchaser of 
A. Halpern #1 store, and B. Dudman, purchaser of Mrs. s. Phillip's 
store. Also, the following applications who previously were #2 
stores and now became members with one store: N. Esrael, formerly 
A. Halpern #2, Lee A. Etheridge , fromerly M. Newman store #3, 
and Sam Libman, formerly M. Newman #2. 

The remaining contents of these minutes and action of the officers 
were approved in their entirety, upon motion made by Mr. Eugene 
Diamond, and seconded by Mr. T. Newman. 

Officers Minutes of Oct. 23: After reading these minutes, a detailed 
report was rendered pertaining to Shurfine Grape Juice and Grape 
Jelly . Also, in regard to Mr . Fisher ob t a:bi.ng approval on increasing 
the employees' salaries, the basic change of paying the employees. 
The above matter and the minutes were approved as read, upon motion 
made by Mr. M. R. Beerman, seconded by Mr . M. M. Berger. 

Minutes of Nov. 6: Discussion was held on the recommendation of the 
officer s that all new incoming members shall be required to pay 
$100 cash as down payment on capital stock subscription. Motion 
was made and duly seconded that same shall be accepted and be re
ported .to the general membership meeting for their approval. Motion 
carried. 

The remaining contents of the minutes and action of the officers 
were approved, upon motion made by Mr. M. M. Berger, seconded by 
Mr. M. R. Beerman. 

Excerpts of Nov. 20: The following was read to the board from the 
ninutes of the officers meeting held Nov. 20, 1944. "It was re
ported that the attorney has completed all necessary requirements 
for disolving the corporation of Atlanta Properties Company and 
that Atlanta Savings Stores is taking over assets and liabilities 
of the Atlanta Properties Company. It is being s.\fgg'Ofi~~'-that Mr. 
A. c. Goodyear, who has been president of the Atlanta Properties 
Company since its inception, shall be presented with a token of 

4monet8 ry value, not to exceed $100. This matter was discussed 
considerably by the board. Suggestion was made that if the 

-~I 
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president of Atlanta Properties Company is presented with a token 
that the remaining officers, Vice President, Secretary and 
Treasurer shall also be presented with a token. Motion was made 
by Mr. L. Kuniansky that the other officers shall be excluded 
and that the board approve the officers recommendation, namely 
that the president of Atlanta Prope·rties Company be pres ented 
with a token, as stated above. This was discussed considerably, 
but due to lack of a second, to Mr . Kuniansky's motion, this 
matter could not be acted upon. 

The financial report for the month of October was read. Same was 
approved. 

A lengthy di s cussion was held pertaining to engaging a party to 
call on the members, check the prices on merchandise to see if 
they are in accord with the OPA regulations. In the event he 
finds any violations as to pricing of merchandise and other 
ma tters pertalb.ing to OPA, said member shall be advised of these 
violations and same shall be corrected. After considerably dis
cussion, no conclusion was reached on this matter. At this time 
t he meeting adjourned. 

I JM:l 
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MI NUT$S OF MEETING OF BOARD OF DIRECTORS HELD DEC. 28, 1944 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the above date . Mr . L. Vrono , Chairman, called t he meeting 
to order. Minutes of the previ ous meeting were read and upon mo t ion 
made and duly seconded, the minutes were approved as read. 

The follov1ing minutes and action of the Officers meetings 1 were read 
to the Board : 

Minutes of Nov. 20 : Some excerpts of these minutes were reported 
and acted upon at a meeting of the board held Nov. 30 : t herefore , 
after reading these minutes , upon motion made by Mr . H. Lander , 
seconded by Mr . M. R. BeeYman, these minutes and action of the 
Officers were approved by the Board in their entirety. 

Minutes of Dec. 4 : Among these minutes the actiom of the Of ficers 
pertaining to applicati ons and resignations were approved by the Board. 
Also , the recommendati on of the Officers in regard to those members 
v1ho sell their stores, the.b' purchasers become members of the or
ganiza tion, and the sellers do not render ~heir resignations , but 
ask for a suspension of dues, as they contemplate re- entering t he 
grocery business . The recommendation of the Officers is that in 
such an event , if the purchaser is approved as a member , and t he 
seller is granted t he suspension of his dues , if the seller, Within 
a certain period of time re-enters the grocery business , he shall 
be accepted as a member , irrespective of the rule t ha t t he organization 
cannot take. in · any members in excess of 210. Of course , if at a 
later date ,4 this would increase t he amount of members considerably 
in excess of 210, then the Offi cers can refuse to grant suspensions 
of dues . This ma t ter was di s cussed considerably by the Boar d members 
and after much discussion, the following amendment was m?fte ; that 
ea ch request shall be acted upon separately and that ~:#g'ranting 
or refusals of these requests are subject to the approval of the 
Board of Directors . Motion was made by Mr . H. Lander , seconded by 
Mr . I:tl . R. Beerman, that the above recommendation with the amendment 
shall be ac cepted by the Board. Motion carried. 

The remaining contents of these minutes and action of the Officers 
were approved as read , by motion made by Mr . H. Lander , seconded by 
r.:rr • .:..1 . R. Beerman. 

Excerpts of Officers Ueeting , Dec . 20 : The following was recommended 
to the Board: Members , who resign to be inducted into the armed 
forces , and are discharged and later wish to re-enter the grocery 
business , should not be required to pay the entrance fee , but should 
only be required to pay actual expenses involved in hanging or 
changing signs . Upon motion made and duly seconded, this recommendation 
was accepted by the Board. 

Financial Repor t for the month of November was read. Same was approved, 
subject to the auditor ' s audit . 

At this time the meeting was open for t he good and welfare of t he 
organization. 
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I OPA regulations were somewhat discussed. 

At this time the meeting adjourned. 

submitted , 

JM :l 
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MINUTES OF BOARD OF DIRECTORS MEETING JANUARY 18, 1945 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 18th day of Jan. 1945. Mr. L. Vron9, Chairman, called 
the meeting to order. 

Minutes of the previous meeting were read. Upon motion made by 
Mr. H. Lander. seconded by Mr. J. Hurwitz, the minutes were approved 
as read. 

The following minutes of the Officers Meetings were read to the Board: 

1~NUTES OF DEC. 20, 1945: Pa r t of t hese minutes were reported to the 
Board meeting held Dec. 28, at which time Board action was taken. After 
reading these minutes, upon motion made by Mr. M •• Berger, seconded by 
Mr. T. Newman, the minutes and action of the officers were approved 
i n their entirety. 

1ITNUTES OF JAN. 11: Among these minutes the Board of Directors 
approved postponing the general membership meeting from Thursday, 
Jan. 26, to Thursday, Feb. 1. A detailed discussion was held 
pertaining to the report of the officers in regard t o Elmer Wheeler, 
who is sponsored by Ralston urina Co., to address the Retail Food 
Dealers Assn. in Atlanta. As per conference between Mr. Ponder, the 
local representative of the Ralston Purina Co., and Mrs. Edwards, of 
Retail Food Dealers Assn., it was concluded that the meeting shall 
be sponsored by t he Q.S.S. and Atlant a Food Dealers Assn. jointly, 
and that every effort shall be made to obtain as good attendance as 
possible. The Board of Directors also approved tha t r efre sbments, 
in the fo rm of a Buf f et supper shall be served. Other details are 
le t up to the offi cPrs to wor k out. The remaining contents of . 
t hese mi,nutes and action of the officers, • were a pproved upon motion 
made by Mr M. M. Berger, seconded by Mr. T. Nevi1II1an. 

EXCERPTS OF lviEETING HELD JAN. 15: Report in de tail was made on 
arrangements of Lever Brothers taking specialty orders for 23 members 
and allotting t he warehouse additional allotment to fill their orders. 
This was cgreeable to the board. 

The mana ger's r a t e of percentage changed fr om 1/3 to ! of 1% on sales 
from li million ;to 2 ~-1i llion dolla r s, was approved by the board. The 
remaining percentage is the same as 1944. 

Financi al renort f or the month of December was read. Same was approved • .. 
At this . time the meeting was open for general duscussion. Mr. Eugene 
Diamond s uggested thaj, if possible, t o make arrangements with an 
accounting firm who would keep records for the i ndividual members 
and file their yearly i ncome tax returns. This was discussed and 
it was explained t hat this matter was taken up at t he previ ous 
off icers meeting. In fact, a r epresentative of fer i ng t his ty~e of 
service was present at the off icers meeting and same w discussed 
considerably. It was concluded that at the next gener~l membership 
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meeting same shall be brought up and an opinion gotten from the 
general membership. 

At this time the meeting adjourned. 

Respectf ully submitted, 

JM :s 
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lIIffiT3S OD BARD OF DIRECTORS ' MEETING, FEB. 22, 1945 

~ 

A meeting of the noard of D:rectors of Atlanta Savings Stores 1as 1eld 
on the 22nd da of Feb:-uar • -.r. Louis Vrono , Chair.nan, c'11 led the 
meetine; to order. : inutes of the previous rreeting were read . Upon 
... 11otion i ade b· 1 r. II. I ..• Berger, seconded by IJr. T. Newman, the 
r: inutes v1ere a proved as read. 

The follo1in0 ... :nutes of the officers ~ere read and reported to the 
Board: 

- "I JUT:::ZS er T' E OFFICERS CP J 1 _r. 1j . s a portion of the contents of 
t lese minutes were acted Jpon b" i-he Board at a previous r.eeting, 
a ... ter reading t' ese r inutes , the resignations and a .. 1lications of 
members were approved by the Board. Also , changing the ; olicy per
taining to I r . Ponder 1 s salary, from a semi-monthly to a bi-weekly, 
and paying him overtime, as per recommendation of the Wage and 
Hour Board , was approved by the Board. Upon motion made by Mr. L. 
H. Axelrod , and seconded by Lr . Eugene Diamond, the contents of these 
minutes and the actions of the officers were approved in their en iret • 

-
OFFICERS 1 tiEETIJJG OF JAN. 29 : Among t ese ninutes the following was 
discussed in detail: H. J . Heinz ' s Company's advertisine arrangements , 
which were accepted by the officers . The ABC Bread Dept . v1as 
discu~sed , pertaining to engagine a supervisor , as we21 as the 
q•·.oli ty and T'"'ovement of the BC Bread. The Board authorized and 
er po -.ered tr..e manager to vot e the stock of the Beaver V:·} ley earning 
Co . A detailed repo~t was rendered pertaining to tle ffi · \Jar Time 
Conference , ·1hich nas held in CLicago, Jan. 22 t:.roug Jan. 25. 

A d:scussion vas held in regard to increasine the vrrkirg capitol 
of the Atlanta Savings Stores , either b" increcsing each individ1al 
~ • ..hers' capitol stoc , or by crea i ng a depository of certificates 

fer each r.1ember . The eonsensus of o i~ion of the Board is to in-
creo. c-e eacJ._ r: embers co.pi tol sto1_1:~ . pd ins t ead of ~~~~in -c<!'l'tit=/e..At~ 
cash t e outstar..dinc patronD.ge c~1df~ that the~. e . _all e 
a li cl ago.inst .. e inc:::. e:i.se cf' + e ·er"bers capitol ~+eel:--. Also , 
if patroT1£:"' certifice:tes are dec_o.red and · ~3Ued f or + e fisca year 
ei cli rig 1945, sane shall also be ap lied to tr..e ca i tol stock. After 
co11sJ dero. le cliscusc-ion, t' is V.' ..... S J.'eferred to the of icers for them 
t ror~ o t c deficite lan, and re)o ·t to the board for a ro ~ 1. 

The co tents of t _e ~ e ninutes and action of t' .e officers Here upproved 
in theie entirety upon r otion . ade by r . L. H· Axelrod and seconded 
b.," l r·. Eugene Dj amond. 

E:rc:_· _ TS OF - IlJUT S OF FEB. 12: It was reported that the officers con-
cluded that tha plate glass insurance for tr..e me bers , as per proposal, 
shall be accepted stJ.bject to a re binecl annu 1 p~·e1 i of ._-1~00, y•' .ic 1 

uould en tit e he members to 3 .:JO;'' d · scount . It ·was also repo1·tcd 
t:_at the officers are o~· the opinirn l a 4 a !Tanger..ents for bookkeeping 
s ervice for the members is not practical to work through t .e lmrehouse. 

Financial re ort for tie r·onth of Jan. was read. Same \"las ap)rovea 
sub "ect to the auditor ' s approval . 

At this time the 11eeting 

Respectfully submi ~ted , 
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MINUTES OF BOARD OF DIRECTORS ' MEETING MARCH 22, 1945 

A meeting of the Board of Directors of Atlanta Savings Stores was held 
on the 22nd day of March, 1945. Mr. L. Vrono, Chairman, called the 
meeting to order. Minutes of the previous meeting were read. Upon 
motion made by 1:r. ~ft . 1~ . Berger, seconded by Mr . T. Newman, the 
~inutes were approved as read. 

The following minutes of the Officers were read to the Board : 

Minutes of Feb. 12: Excerpts of these minutes were reported at the 
meeting of the Board of Directors held Feb. 22, at which time action 
was taken on the excerpts reported. Therefore, after reading these 
minutes , upon motion made by i~r . J. Hurwi t s, seconded by Mr . :M . 1~ . 
Berger, the minutes and actionsof the Officers of Feb. 12 were 
approved in their entirety. 

r inutes of Feb . 22: Among these minutes the following was recommended 
to the Board: That members ' capital stock of Atlanta Savi ngs Stores 
be increased. Each members ' capital stock should be increased by $350. 
By doing so, the members' capital stock would range from a minimum of 
$1000 to a maximun of $1500. 

This increase in each members ' capital stock shall be paid by the 
members as follows: 

1. The present outstanding Patronage Certificate "D 11 shall 
be applied to each members ' capital stock. 

2. If patronage dividend shall be declared to the members for 
the fiscal year ending June 30, 1945, said a :1 ounts shall 
also be applied towards each members ' additional capital 
stock. 

3. (a) If, after using the above method , some members 
patronage certificates will exceed the additional $350 
on capital stock, the remaining amount shall be paid to 
the member in cash. 

(b) In the event t he two patronage certificates are less 
than the increase of capital stock, then the re
maining balance shall be paid by such member in 12 
monthly payments. 

After the Board Members participated in this discussion, after motion 
made by Mr . T. Newman, seconded by Mr . L. H. Axelrod , it was taken to 
a vote and was unanimously approved by the Board, and is to be presented 
to the general meeting of stockholders for their approval. 

It was also recommend to the Board that members' deposits be increased 
by 25¢ per week, namely, from 75¢ per week to $1.00 per week. This 
was discussed and reasons were given for the recommended increase. 
After some discussion, upon motion made by Mr. I.I . M. Berger, and 
seconded by Mr. T. Newman, this was taken to a vote and the Board 

members voted unanimously for accepting this recommendation. Same 
is also to be recommended at the next general membership meeting. 
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After approving the above mentioned recommendations, upou motion 
made by Mr. 1· . 11'. Berger, seconded by Mr. T. Newman, the minutes and 
actions of the Officers were approved in their entirety. 

Excerpts of Officers lneeting of March 12 : The following excerpts were 
reported to the board for their approval : 

Refrigeration contract ; It w· s reported to the Board that the present 
contract with McRae Refrigeration Coopany, for the p-keep of the 
members ' equipment , expires April 1 , 1945. In discussing this with 
Mr. Baskin, of ~cRae Refrigeration Co., he states that he is willing 
to r e-new this contract with the understanding that if Mr. Baskin, Jr. 
is draf ted into the army , the contract shall be cancelled on a 30 
day notice. Also , at present , there are less t han 75 members who 
participate in this contract. According to the contract which states 
11 That in the event there are less than 75 members under this contract, 
same can be cancelled on 30 day notice", Mr . Baskin advises that he 
coul d cancel this contract at any time , as there are less than 75 
members subscribing to 1his service. It was reported that Mr. H. L. 
Hoffman has offered a proposal , and is willing to sign a contract 
on the up- keep of the members ' refrigeration equipment. The rates 
are from $3 . 00 to $5.50 per month , depending on the horse power of 
the machine. References were obtained on Mr. Hoffman 's ability 
and character , which were favorably. It was stated that at present 
r'1!' . Hoffman i s not in busi ness but if he obtains the contract he will 
enter this t ype of business. After considerabl e discussion, motion 
was made by r . J . Hurwitz , s econded by Ivlr . ].: • M. Berger , to accept 
the proposal of Mr. Hoffman, subject to the satisfaction of the 
officers that Mr. Hoffman will keep up this contract and repair the 
equipment for a period of one year , vhich is the life of the contract. 
Board members voted favorable for this moti on. 

Report was rendered pertaining t a the damage of the boiler beyond 
repair. Also , the proposal that was submitted by the insurance company. 
The Board approved the Officers • action pertaining to settlement with 
the insurance company. 

It is being recommended to the Board that the redemption of ABC wrappers 
shall be dismntinued as of April 1 , 1945. This matter was discussed 
considerable , members particupating in this discussion , f or and against 
this motion. Motion was made by Mr. m. • Berger , seconded by Mr. 
Joe Steinberg , that the recommendation of the Officers' be accepted. 
Seven voted for the motion, three against. 

Financial report for the month of Februaryvas read. 

At this time the meeting adjourned. 

JM:s 
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faINUTES OF BOARD OF DIRECTORS 1 MEETING APRIL 26, 1945 

A meeting of the Board of Directors of Atlanta SavLngs Stores was 
held on the above date. :r.:r. L. Vrono, Chairman, caTud the meeting 
tc order. i..Iinutes of tne previous meeting of the Board of Directors 
were read. Upon motion made by Mr. J. Hurwitz, seconded by I~"r. H. 
Lander, these minutes were approved as read. 

The following minutes of the Of ficers were read to the Board: 

I .~inutes of I.Iarc 12: Excer ts of these minutes were reported to the 
Board at a previous meeting , at which time action was taken by 
the Board. These minutes were read in their entirety. After read
ing same, the applicatiorn for rnem .ership in the organization, and re
signations, were approved by the Board. Then, upon motion made by 
tlr . J. Hurwitz, seconded by .Ir. H. Lander , the minutes vvere approved 
as read. 

Officers 1 Hinutes of :March 26: Among these minutes, the matter of 
the warehouse purchasing Xmas Trees was somewhat di scussed. The 
minutes and the action of the Officers were approved, upon motion 
:rade by Llr. J. Hurwitz and seconded by Br. J oe Steinberg . 

-cinutes of Aur i l 9: Among these minutes the following were acted 
upon separately by the Board. 

The reduction in di s count from Columbia Baking Company from 10% 
to 6%, and the warehouse retaining 1% and refuning 5% to the 
members . This was approved by the Board. 

The action of the Officers pertaining to the refrigeration contract 
with I:r . H. L. Hoffman, was approved by the Board. 

The remaining contents of these n inutes, and the action of the 
Of ficers, were approved by the Board upon motion made by Mr. J. 
Hurwitz, seconded by Mr . H. Lander. 

Excerpts of u inutes of April 23: The Officer s recommended to the 
Board that the Atlan l.,a Savings Stores shall discontinue paying in
terest to the Atlanta Savings Stores Credit Union for monies on 
deposit with the Atlanta Savings Stores. In its stead, a flat rate 
of $3 00 per annum shall be paid to the Cr edit Union for the use of 
the money which is on deposit with the Atlanta Q..,vin"" Qt.ores . This 
matter was discussed considerably anc a report was made as to the 
monthly bank balances carried by the Atlanta Savings Stores, as per 
books and bank statements . After several members had participated 
in the discussion, a motion was made by Mr. T. Newman, seconded by 
Mr. M. M· Berger, that t he above recrnnmendation should not be 
accepted by the Board of Directors. 

This motion was taken to a vote. Six membe r s voted for the motion. 
Five voted against. Therefore motion carried, and Atlanta Savings 
Stores is to continue paying the same rate of interest as heretofore. Cuba Family Archives
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The applicatbn of ··r. J. F. Mitchell, who has taken over the 
store of Lee Etheridge, was reported. The action of the Officers 
pertaining to accepting Mr. Mitchell's application, was approved 
by the Board. 

It was also reported to the Board of Directors ihat Lee Et Jeridge 
owes the company approximately $120 in excess of the amount of 
money he has paid in ~n capital stock. 

The financial report for the month of March was road. Same was 
approved. 

At this time the meeting aqpurned. 

JM :s 
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MINUTES OF BOARD OF DIRECTORS MEETING MAY 17 , 1945 

A meeting of the Board of Directors of Atlanta Savings St res 
was held on the 17th day of May , 1945. Mr. L. Vrono , Chair
man, called the meeting to order . Minutes of the previous 
meeting were read. Upon motion made by Mr. H. Lanier , seconded 
by Mr . Eugene Diamond , these minutes were approved as read. 

The following minutes of the Officers' Meetings were read to 
the Board: 

Minutes of Officers' :MeetiM of April 23: The following was dis
cussed in detail by the Board: The refrigeration contract was 
sighed by Mr. H. L. Hoffman, and the money which was put up to 
be held in escrow, is being held by Mr. M. R. Beerman. This was 
agreeable t o the Board of Directors . 

The action pertaining to theAtlanta Savings Stores discontinuing 
paying interest to Atlanta Savings Stores Credit Union, was acted 
upon by the Board of Directors at their meeting held on 
April 26. Therefore , no di scussion or action was necessary at 
t his time. 

The action of the Officers , pertaihing to the acceptance of the 
application of Mr . J . F. Mitchell , 857 Pryor st. , was approved 
by t he Board. These minutes and action of the Office.cs were 
appr oved in their entirety, upon motion made by Mr . M. R. Beerman, 
seconded by Mr . T. Newman. 

lfinutes of May 7 : After reading these minutes and discussing sane 
of the contents in detail , the action of the Officers, and these 
minutes , were approved in their entirety, upon motion made by 
Mr. H. Lander , seconded by r r . H.R. Beerman. 

As a rule , at the Board of Di r ectors' Meeting held in May , action 
is usually taken as to the amount of honorarium that is to be 
presented to the Officers . At this time , t his matter was di s
cussed, and upon motion made by Mr. M. R. Beerman, seconded by 
Mr. H. Lander , it was proposed that the Of ficers this year shall 
receive t he same honorariwn as the Officers received i n the 
uear of 1944, namely, the President, $400, Vice Presidents $150 
each, and Treasurer $175· This was discussed and same was taken 
to a vote , and the motion was unanimously adopted by the Board 
of D:f:rectors . 

At this time, discussion was held as to whether the Boa_rd of 
Directors should receive honorarium. Motion was made by Mr . 
ll[ . R. Beerman, seconded by Mr . H. Lander, that the Board of 
Directors shall receive t he same amount of honorariwn as for 
the year of 1944, namely $4. 00 to each Board Member for each 
meeting he attended, provided Boar d rJiember att ended at least 
50% of the Board Meetings. This motion was discussed, and t hen 
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taken to a vote . All Board of Directors present voted in favor 
of the motion, except one member, voted against the motion. 

At this time discussion was held as to whether a dinner me eting 
of the Board of Directors and their wives should be held in the 
mont h of June . Motion was made by Mr . H. 1~ Axelrod , and duly 
seconded , that a dinner meeting shall be held for the Board of 
Directors during the month of June , for the Board of Di rectors 
and their wives , as in previous years . This was unanimously 
accepted by the Board. The following committee was appointed 
to make arrangements for said meeting : 

Mr . T. Newman 

Mr . L. H. Axelrod 

Mr . M. M. Berger 

Said corrmittee is to consult with Mr . Maziar and Mr . Ponder. 

It was stated that Ur . Joe Steinberg is ill in the hospital . A 
card of good wishes for his early recovery was mailed to him. 

Financial report for the month of April was read to the Board. 
Same was approved as read. 

At this time the meeting adjourned. 

Cuba Family Archives



I 

I 

I 

#275 

MINUTES OF BOARD OF DIRECTORS' MEETING JULY 12 2 1945 

A meeting of the Board of Directors of Atlanta Savings Stores was held 
on the 19th day of July, 1945. In the absence of the Chairman, Mr· 
L. Vrono, due to his being out of town, Mr. Harry Lahman, first Vice 
President, called the meeting to order. Minutes of the previous 
meetingwere read. Upon motion made by Mr . L. A. Welch, seconded 
by Mr. H. Lander, the minutes were approved as read. 

Mr. Harry Lahman, acting as Chairman, welcomed ·, the newly elected 
Board of Directors. 

The following minutes of Officers' meetings were read to the Board: 

Minutes of May 2:1:: After reading these minutes, upon moti on made by 
Mr. M. R. Beerman, seconded by Mr . H. Lander, these minutes and the 
action of the Officers were approved in their entirety. 

Minutes of June 4: Among these minutes the matter of Mr. N • Hand
macher appearing before the Officers, pertaining to OPA tactics of 
investigating, etc. was discussed in detail. A report was rendered 
on Beaver Valley Canning Company, in regard to Patronage earnings, 
as well as :the purchase of additional capital stock. The action 
of the Officers, pertaining to the purchase of additional capital 
stock,w~s approved by the Board of Directors. The remaining con
tents of these minutes and action of the Officers were approved 
in thei r entirety, upon motion made by Mr. A. s. Bernath, seconded 
by Mr. M. R. Beerm.an. 

Minutes of June 18: Among these minutes the following was discussed 
in detail: Patronage earnings received from Beaver Valley Canning 
Co, patronage earnings which were issued to the members prior to 
June 28, the decision of the Credit Union to purchase $35,000 worth 
of bonds, said amount to be issued by the Atlanta Savings Stores to 
apply against the funds on deposit by the Credit Union with the 
Atlanta Savings Stores. Also, that it may be necessary for the 
Atlanta Savings Stores to borrow $15,000 from the bank for a very 
short time, providing the check is issued to the Credit Union be-
for June 25. The decision of the Officers that some of the insurance 
shall be taken away frOT"' Joseph 1 -; zear & Co. and }'laced wi t h i.:r. 
J, H. Croley, who is now in the insurance business, was somewhat 
discussed in detail by the Beard. These minutes and the action of 
the Officers were approved in their entirety, upon motion made by 
Mr. ~ . M. Berger, seconded by l r. M. Newman. 

Minutes of Jul 2: Among these minutes the following was discussed 
in detail: Resignation of Mr. J. B. Wrenn, office r.mnager , and 
contemplated action in replacing Mr. Wrenri . The r ecanmendation 
of the Officers that a cooler shall be built for the purpose of 
handling produce and other i terns t l at requi:.:e refrigeration. 
This matter was discussed at length. A motion was made by Mr. 
H. Newman, and dulf seconded, that said recommendation be tabled. 
This was taken to a vote. Five members voted for the motion, 
and seven against. Therefore, it was not tabled, and again a 
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lengthy discussion was held as to whether the Atlanta Savings Stores 
shall begin making plans for entering into the produce business 
and building coolers , or not. This matter was discussed at length 
but no action taken. Motion was made by Mr. M. M. Berger, seconded 
by Mr . J . o. Henderson, that the minutes and action of the Officers 
be approved, with the exception of the recommendation of the produce 
department and of building coolers . Motion carried. 

Excer ts of Officers ' eetin of Jul 16: Discussion was held on the 
action of the Officers in granting a temporary suspension of 
membership to Mr. T. Newman, due to selling his store, and con
templating re-entering the grocery business within a short time. 
Due to Mr. Newman ' s being a member of the Board of Directors , it 
was recommended by the Officers that he shall continue to serve 
on the Board of Directors . Motion was made by Mr. M. M. Berger, 
seconded by Mr. J . o. Henderson, ihat the above action by accepted 
and approved by the Board. ]liotion carried. 

It was recommended to the Board, by the Officers , that hereafter if 
a member of Atlanta Savings Stores , who is an officer or on the board, 
sells his store , and asks for a temporary suspension of membership , 
if said suspension is granted, he is automatically to be suspended 
from the Board of Officers , and said seat shall be declared vacant, 
and ac t ion by the Board shal l be taken in appointing another tot he 
vacant seat , as per Article 20, of the By-Laws of the organization. 

It v1as stated to the Hoard, that the Board of Directors shall take 
action in vesting authority i n someone to vets the stock of the Beaver 
Valley Canning Company that i s owned by the Atlanta Savings Stores. 
Motion w~s made by Mr . Eli Cherkas , seconded by ]"r. A. s. Bernath, 
that the General Mangager and cecretnry, Mr. ·aziar, shall be vested 
with the power of voting the stock owned by the Atlanta Savings 
Stores in the Beaver \; a

1 
ley Canning Co. Motion carried. 

A detailed report was made to the Boar d, stating the total amourt of 
Patronage, as well as the Patronage earned in each departme~t, which 
is to be dis t ribut ed to the members at the next General Uembership 
Meeting , to be held J·u1y 26, 1945. (The total amount of Patronage is 
$15, 581. 95) 

The small attendance at the General Membership Meetings was discussed 
but no definite decision was reached as to what steps shall be takeh 
to :in.crease the attendance at the meetings. 

At this time the meeting adjourned. 

JJ.[ : s 
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MI NUTES OF BOARD OF DIRECT ORS ' MEETING AUGUST 23 , 1945 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 23rd day of August , 1945· lv:r . L. Vrono , Chairman, called 
the meeting t o order. Minutes of the previous meeting were read. 
Upon motion made by Mr . M. R. Beer man, seconded by -.rr . M. :r11 . Berger, 
the minutes were approved as read. 

The f ol l owing minutes of the Officers ' Meetings were read and reported 
to the Board : 

r inutes of Jul 16 : Excerpts of these mi nutes were reported and acted 
upon a t the Board of Directors r.:eeting held July 19· The following was 
dis cussed at length : Possibility of changing bank account from 
Fulton Nati onal Bank to C & S National Bank. After reading these 
minutes , the action of the Officers and the minutes were approved in 
their entirety, upon motion made by lir . Eugene Diamond, seconded by 
Lr . IS . R. Beerman. 

I1.:inutes of July 30 : These minutes were read and the acti on of the 
Officers were approved, upon motion made by Mr . M. 1 . Berger, seconded 
by l.~r . Harry Lander. 

t:inutes of August 13: Among these minutes the following was discussed 
in detail: The decision of the Officers pertaining to Mr . L. Stark ' s 
claims agains t the insurance company with whom the organization has 
arrangements on members ' burglaries . 

Discussion was held on whether or not to renew the lease on the second 
floor , which expires July, 1946. After considerable discussion, it was 
pointed out that if the Atlanta Savings Stores wil l add departments , 
such as bakery and produce , or either of them, that t he space on the 
second floor will be needed by t he Atlanta Savings Stores. Upon 
motion made and duly seconded, it was decided that the lease on the 
second floor shall not be renewed after its expiration. 

The rec arn.mendati on of t he Officers t hat the warehouse shall be open 
on t he Jewi sh religious holiday, on Sept . 17, 1945(Yom Kippeur Day) 
11as discussed . I.lotion was made and duly seconded t ha t same shall be 
referred to t he officers wit;::. full power to act . Six members voted 
for the motion, 9 aga i nst. Therefore , motion was made by Mr . M. 
Newm.an , seconded by I ~r . :r.:.- . r.:. Berger, t ha t t he warehouse shall be 
closed on t he above mentioned date . This was taken to a vote . Seven 
voted for t he motion and seven aga i nst. Due to the tie in voting , 
motion was made by 1:r . IJ. :Iewman, and duly seconded, that it shall be 
referred t o the of f icers with full power to act . This was unanimously 
adopted. 

The matter of a produce department was discussed. Information as to 
pri ces on certain pr oduce items was reported to the Board. Gomparison 

. as to whol esale and retail prices were rendered and di scussed. 

I.:otion was made by Mr . 1:. R. Beerman and seconded by Mr . A. s. Bernath 
t hat the remaining contents of these mi nutes and a ction of the Officers 
be approved. t:otion car ried. 
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At this time the ma t ter of building coolers and the produc~ department 
was again discussed. After some discussion, motion was made by Mr. 
Ll . R. Beerman, seconded by Mr . Eugene Diamond, that the cost and 
other det ail s of building a cooler for the purpose of handling 
produce and perishable items, be investigated, and repor ted to t he 
Board. This was taken to a vote and it was unanimously adopted. 

1~r . L. H. Axelrod stated, that since t:ie war is over , from every 
indication it seems that merchandise will become more pl entiful. He 
suggests that the ruling, which the Board passed in 1943 , that the 
organization shall not take in any members if the total membership 
exceeds 210, be revoked, and that new members shall now be taken in. 
TL.is was discussed considerably. After a lengthy discussion, it was 
taken to a vote. 8 voted for the motion and 3 against. It is under
stood that the Officers shall use t heir discretion as to t he nmnber 
of new members to be taken in, as well as the type of stores. 

It was reported t ha t the Atlanta Savings Stores was presented with a 
new Union Contract. This was somewhat discussed and was turned over 
to t he Officers with full power to act. 

At t his time the meeting adjourned. 

JH : s 
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MINUTES OF BOARD OF DIRECTORS 1 S MEETING HELD SEPTEMBER 27 , 1945 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 27th day of September, 1945 . Mr . L . Vrono , Chairman, 
called the meeting to order . Minutes of the previous meeting were 
read . Upon motion made by Mr . M. R. Beerman , reconded by Mr . Harry 
Lahman , the minutes were approved as read . 

Minutes of the Officers were read and reported to the Board of 
Directors : 

Minutes of August 27 : Among these minutes the differential in 
prices on produce as to what the members are paying at present 
to vi holes ale produce jobbers, and what the Atlanta Savings Stores 
could buy same produce items for direct. The differentials range 
from $1 . 00 to $2 . 00 per crate . The Board of Directors approved 
the action of the Officers' policy to be used in buying Irish 
Potatoes . 

The · Board also approved the action of the Of ficers ins igning the 
Union Contract . The remaining contents of these minutes and the 
action of the Officers were approved upon motion made by Mr . 
M. M. Berger, seconded by Mr . Harry Lander . 

Officers ' Minutes of Sept . 10 : Among these minutes the following 
reports were rendered to the Board : Definite and final arr ange 
ments with J . Hofert Company on Xmas Trees , w~ich were t:pproved 
by the Board . The movement on Irish Potatoes was reported . A 
detailed report was rendered pertaining to the theft which 
occurred on Sept . 6 , including the employees who are connected 
with the theft, as well as the man to whom some of this mer
chandise was sold , as per confession of the arrested employees . 

As per the Officers ' minutes , it is being recommended to the 
Board that a banquet be held for the members of Atlanta Savings 
Stores on the 8th day of November and that the members shall be 
charged with the price of the plates . The matter of holding the 
banquet was discussed considerably , and after considerable dis
cussion, motion was made by Mr. M. M. Berger, reconded by Mr . 
L . Stark , that the banquet shall be held on the above stated 
date . This was taken to a vote . ine voted for the motion , 
and three against . Therefore motion carried . At this time dis
cussion was held as to whether the members shall be charged with the 
cost of the plate and the organization pay for entertainment and 
other incidentals , or whether the banquet shall be held and the 
members shall be entitled to attend the banquet without any charge . 
After considerable discussion , motion was made by Mr . N. Stolar, 
seconded by Mr. T . Newman, that the members shall not be charged 
to attend this banquet, and that each member shall be entitled to 
two tickets for himself and h is wife . In the event any additional 
tickets may be desired by a member for his immediate family or 

employees, same shall be charged to the member at the actual cost 
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of the plate . This was taken to a vote . Eight voted for the 
motion and four a gainst . Therefore motion carried. 

#280 

The Board of Directors approved the changing of the General ~ember
ship Me eting from Thursday , Oct . 25 to Wednesday , Oct . 24 . The 
change is due to the speaker, who will be at this meeting, Mr . 
Meyer , who can be here on the 24 only . 

The remaining contents of these minutes and the action of t h e 
Officers were approved, including the applications and re~ignations 
of members , upon motion made by Mr . M. R . Beerman, seconded by 
Mr . Harry Lander . 

Excerpts of Officers' Meeting of Sept . 24: Discussion was held 
at this meeting in regard to being more rigid with new , incoming 
members , particularly in regard to their financial standing . The 
opinion of the Board was not inoccord with the Officers in regard 
to incoming members . 

Financial repo~t for the month of August was rendered . Same was 
approved . 

At this time the meeting adjourned . 

.TM:s 
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MINUTES OF BOARD OF DIRECTORS ' MEETING HELD OCTOBER 18 , 1945 

A meeting of the Board of Directors of the Atlanta Sav i ngs Stores 
was held on the above date . Mr . L . Vrono , Chairman , called the 
meeting to order . Minutes of the previous meeting were read and 
upon motion made and duly seconded , the minutes were approved as 
read . 

Minutes and actions of the Officers at the following Officers ' 
meetings were reported , read and approved by the Board . 

Minutes of September 24 : Among these minutes , Mr . L . H. Axelrod , 
Chairman of the Investigating Commi ttee rendered his report on 
the new applicants for membership and the action of the Officers 
pertaining to the acceptance of these applic ants was approved by 
the Board . The r emaining contents of these minutes and actions 
of the Officers were approved as read upon motion made by Mr . 
Eugene Diamond and seconded by Mr . Harry Landau . 

Officers ' Minutes of October 8 : Among these minutes , the following 
was discussed in detail: 

Report was rendered on the members returning order blanks for 
Rutabaga Turnips . Out of the total membership , the following 
orders were received : 53 City members ordered a total of 148 bags; 
12 Columbus· members ordered 72 bags ; 3 rural members ordered 12 
bags; total of 225 bags . Due to the fact that a car consists of 
800 bags and only 225 bags being ordered , it was recommended that 
the car not be purchased . Same was approved by the Board . 

The Board approved the action of the Officers pertaining to 
the theft which occurred on September 6th . 

A detailed report was rendered as to the report received from city 
detectives pertaining to Mr . R . A. Galanti in connection with a 
case of evaporated milk which the Atlanta Savings Stores ' driver 
attempted to sell to Mr . Galanti. The Officers recommended to 
the Board that Mr . Galanti be expelled from membership in this 
Organization . This was discussed in detail and after discussion 
and upon motion made and duly seconded , the motion was carried . 

The Board als o approved the action of the Officers pertaining to the 
building of coolers for a produce department which was discussed 
after a report rendered upon the return of Mr . Maziar from a trip 
to New York . This action was to wait until the arrival of an 
engineer from New York , who is scheduled to be in Atlanta in the 
near future , at which time he will suggest type coolers to be built , 
etc . 

The action of the Officers with reference to applications for 
membership and resignations was approved by the Board . 

The remaining contents of these minutes and actions of the Officers 
were approved in its entirety upon motion made by Mr . M. M. Berger 
and seconded by Mr . Harry Land~ 
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Financial report for the month of September as well as for 
the quarter ending September 30th was read to the Board and same 
approved . 

Under the heading of 'general welfare' Mr. T . Newman discussed 
the by-law pertaining to the election of Officers of the Atlanta 
Saving s Stores and suggested that the Officers give thought to 
having the by-law changed whereby a nominating committee be 
elected to select nominees for the respective offices of the 
Atlanta Savi11g s Stores . 

At this time, the meeting adjourned . 

ecretary 

JM/rm 
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MINUTES OF BOARD OF DIRECTORS MEETING NOV. 15, 1945 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 15th day of November, 1945. Mr. L. Vrono, Chairman, 
called the meeting to order. Minutes of the previous board meeting, 
held Oct. 18, 1945 were read. There being no corrections or 
alterations, the minutes were approved as read. 

The following minutes of Officer·s Meetings were read to the Board: 

Minutes of Officers of Oct. 25: Among these minutes the following 
was discussed in detail: 'l'he matter of the Officers meeting with 
a representative of Stone Baking Company, in reference to sampling 
all breads on the Atlanta market. The Officers action in regard 
to applications and resignations was approved by the board. The 
remaining contents of these minute s and actions of the 
Officers were approved by the Board, upon motion made by Mr. M. M. 
Berger, seconded by Mr. N. Stolar. 

Minutes of Nov. 5: Among these minutes the following was dis
cussed in detail: The appearance of Mr . R. A. Galanti at the 
Officers meeting, in regard to the action by the Board at a 
previous Board meeting. The Officers concluded that no recommend
ation shall be made in regard to the action taken by the Board 
concerning Mr . Galanti's r e signation, to change it in any way. 
This was approved by ;the Board. 

A detailed report was rendered pertaining to the Washington 
National Insurance Company, stating that a letter was received 
from them, stipulating the loss ratio on the hospitilization 
insurance, that is now in effect with the members of the or
g anization. They state that a change should be made, either by 
increasin6 the premium or reducinb surgical benefits on the 
policy. This matter is explained in more detail rnn the minutes 
of the Officers. The Officers recommended to the Board that the 
increase in the premium from ~l.13 to $1 .70, as recommended by 
the Washington National Insurance Company, should be accepted, 
instead of leaving the premium at $1. 13 and reducing the surgical 
benefits by 50%. This matter was discussed by the Board and it 
was concluded that the recommendation of the Officers be accepted. 

The action of the Officers in regard to ~ccepting applications for 
membership and resignations were approved by the Board. The Officers 
recommended to the Board that the By-Laws of the organization, 
in regard to paying out members who resign, be changed. The 
present By-Laws state that a member who resigns from the organization 
and who has · · been a member of the organization less than one 
year, that a deduction of 3% shall be made, from one to two years, 
a deduction of 2%, from two to three years, a deduction of 1%. 
The recommendation is that this shall be revoked and no deduction 
shall be made from the capital stock subscription when a member 
resigns, regardless of the length of time he has been a member. 
Reasons were given for this change. After considerable discussion, 
upon motion made and duly seconded, the Board accepted this recomnSon• 
dation and it shall be referred to a Seneral Membership Meeting, 
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at which time the members will take action on this change in the 
By-Laws. The remaining contents of these minutes and action of 
the Officers were approved in their entirety, upon motion made 
by Mr. H. Lander, seconded by Mr. L. Stark. 

A lengthy discussion was held in regard to having a nominating 
committee and it was also suggested that the Officers of the 
Atlanta Savings Stores shall be decreased to three, and the 
possibility of not having Officers meetings, but having Board 
of Directors meetings twice a month on matters hat now come 
before the Officers. This was discussed but no action taken. 
The matter of the nominating committee was referred to the 
Officers for further study. 

A detailed report was rendered pertaining to the banquet, and 
it was concluded that all Board members shall act as hosts, 
welcoming the members as well as guests, at the banquet. 

At this time the meeting adjourned. 

JM:s 
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LINUTES OF BOARD OF DI"R.t.:C ORS ~~FETING DEC . ?7, 1945 . 

A meeting of the no~rd of n · rectors of Atlnnta SavinGS Stores 
was held on t ~ ?7th day of December, 1945 . Mr . L. Vrono 
Chairman, called t e meetinC'" to order . r:inutes of the nrev ou~ 
mePtin~ of ~e . board, beld ovember 15, 1945 were read. 
motion mR..d by r . ~ . 1' • ...... erger and seconded by :r . tolar, 
the mirutes were pproved as read . 

The follow n~ min1tes of Officers~d the r ac t ons were re -
ported to th~ Boerd: r 
~inutes of Officers of Jovomber 19 : Amons thelminutes the 
followi '1[ was discussed in detail : Recommendat on of tl-ie OfficPrs/ 
that drop shipments to membe s should not carry the same mar¥ 

p as merchandise b lled and delivered y the warehouse. It is 
bei!1[; recommended ~- the Offj cerr or t e o rd ' s a::::>proval that 

11 dro shipme~t to member where the war h use does not make 
delive v d th t only t e b 11 . ~ is beinc done on said drop 
shipments, a charce o~ ~ shall be made. This wa~ discussed by 
the Board, u.on motion made and duly seconded this recommenda
tion vas adopted y the ~oard of ~irectors. 

The question v as brou2:ht up tr at for th.e p'lst 12 months new 
appli a ts are bein~ in esticated by onP person ro~st • tutine 
the investi~ation committee. It is t_ ~ opinion of some that .a_ 

ew apnli antJ sholllc be investisated by a committee onsistin 
of more than one person . is .,.natter was sonewhat discussed 
and t e o rd of Di~ectors were of the opinion ttat this policy 
ma. continue, that is by one perso constit"t n n nvest · ea
ting committee . 

I n Officers ' Minutes , it is stated that it was concluded 
the t±rr:te that no recommendat ons shall be made to the oard per
taining to a nom natin: committee . This matter is to be taken 
up at the Board meeting for di ussion and action by the Board 
members . Therefore , amending the by - laws of Atlanta Savings 
Stores, whereby, a nomi atin: committee is to be reated f or the 
purpose of recormnend ng to the eneral membershi names of 
nom · nee to be elected by them to hold respective offices of the 
A tlarta oving C)tore , as ·vell as names of persons to be el ted 
to serve on the Ro~r of Directors •. It understood that in 

dd . tion to the nam0s submitted by the nominatins comm ttee, t e 
general membership will also have the Power to nominate members 
for t hP respective offices . This matter was discussed consider 
ably with no concl1sion reached . It was suggested that the 
officers shall confer ·,vi th the auditor and attorney getting: t heir 
idea and suggestions on this matter . 

The rema ning contents of these m nutes and the actions of the 
Officers were approved . Upon motion made by Mr . P . : • Eerger 
and seconded by .~r. T . ewman. 
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I Vinutes of Dec . 3 : Among these minutes the proposal of the 
burgl ar nsurance of Li~scomb-Ellis, also a discussion pertain
ing to negotiation with Lipscomb - Ell s in regard to hospitali 
zat ion, health and accident insurance . The Board of Directors 
approved the Officers ' ac t ions of not changing the present 
burgl ar policy from the present agent to Lipscomb- Ellis . }e
gotiation in regard to hospitalization, health and accident s 
to continue . 

~he action of the O ficers in reeard tc the method sed in 
ref nding the money paid in•~apital stock by • Esrael s , de 
ceased, to his estate was ~roved by the Board . 

The remaini~~~~these minutes ~the actions of the 
Officers . ~o~v~~~ion made by Mr . ~ . M. erger and seconded by 
Mr . H. Lander . 

The financial report for the month of Jovember was read same 
vms approved . 

Excerpts of Officers Minutes of December 17 was reported to the 
Board as follows : The method to be used in billing Christmas 
trees to the members . The officers a ct ions in re ard to 
the acceptance and approving new applicants. I There being no fUrther business the meet1ng adjourned . 

MAZIAR, 

JY : mw 
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MINUTES OF BOARD OF DIRECTORS MEETING JANUARY 24 , 1946 . 

A meeting of the Board of Directors of Atlanta Savings Stores was held 
on the 24th day of January , 1946 . Mr . O. M. Spector , Vice - President 
called the meeting to order . The minutes of the previous meeting of 
the Board held December 24 , 1945 , was read . Upon motion made by Mr . 
M. R . Beerman and seconded by Mr . N. Stolar , the minutes were app roved 
as read . 

The following minutes of the Officers ' meetings were read and reported 
to the Boa.rd : 

The minutes of December 17 , 1945 ; excerpts of these minutes were 
acted upon at the Board of Directors' meeting held December 27 , there 
fore after reading these minutes they were approved in their entirety , 
upon motion by Mr . M. R. Beerman and seconded by Mr . N. Stolar . 

Minutes of January 7 , 1946 ; among these minut es the following was 
discussed in detail . A letter was received from Lipscomb-Ellis in which 
t h ey stated that the home office of the insurance company which they 
represent asked for the Atlanta Savings Stores loss ratio for the past 
four or five years . In this letter they also stated that there will be 
a very limited plan as to indemnity for sickness and hospitalization . 
The Cfficers concluded that the organization c ontinue with t h e Washing
ton National Insurance Company and 'l;h:s::t the new higher premium for 
hospital ization which will go into effect February 1 , 1946 . This was 
approved by t h e Board . 

The Board of Directors also approved the Officers' recommendation , 
that at expiration date of the lease with Maxwell Company for the up
stairs , an a greement can be mad e with Maxwell Company to let them occupy 
some of the s p ace upstairs and that either party can terminate the 
a greement on a 90 or 120 days notice . 

The names of new applicants we re reported to the Board as well as 
resignations . The members who asked to be granted temporary suspensions 
from the org anization , were also reported to t h e Board . The action of 
the Officers pertaining to the ab ove was approved by t h e Board . Upon 
motion made by Mr . L . Stark and seconded by Mr . M. R. Beerman , the 
remaining contents of these minutes were approved in their entire t y . 

Minutes of special Officers' meeting , January 9 , 1 946 . A copy of 
these minutes tis attached and made part, of the Board of Directors 1 

minutes . Upon motion made by Mr . L . H. Axelrod and seconded by Mr . T. 
Newman , tiha:t recommendations in these minutes be approved and accepted 
by t h e Board of Directors , was taken to a vote and unanimously adopted . 

Excerpts of Officers ' meeting January 21 , 1946; among these minutes 
it was reported that Mr . Harry Lahman , First Vice-President has sold 
his store and rendered his resi gnation from the Board of Directors and 
the office of Vice - Presidency . Mr . Lahman is not resigning from the 
membership as he ask ed for a temporary suspension which was granted . By 
him resigning from t h e office as stated above, there has been created a 
vacancy . As per by - laws of t h e org anization the Board of Directors is 
to appoint a First Vice - President subject to the approval of t h e general 
memb e rship at their next meeting . 
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The following were nominated for First Vice - President : 

Mr . L . H. Axelrod , Mr . f1 . II . Beerman and Mr . T . Newman . 

Mr . T . Newman did not accept the nomination . Ur . Beerman and Mr . 
Axelrod accepted . After casting the votes by the Board of Directors , 
Mr . Beerman received 7 votes , Mr . rucelrod received 5 votes , therefore , 
Mr . Beerman was elected to the office of First Vice - President , subject 
to approval by the general membership at their next meeting . 

It was recon:rrnended by the Officers that Atlanta saving s Stores 
open an account with the Citizens and Southern National Bank . This was 
discussed and approved by the Board of Directors . 

A list of new members and resignations as well as those who asked 
for temporary suspension was reported to the Board . Same was approved . 

The financial report for the month of December was read , also a 
report as to the amount of patronage earnings to be distributed to the 
membership at a general membership meeting which is to be held January 
31 , 1946 . 

At this time the meeting adjourned . 

JM :mw 
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special called meetin of the officers of AtlPnta Savings Stores, 
Inc. was h 0 ld on he above date. 11 officers were present. 

This speci~l meeting WPS called by president Urono for the purpose . 
of difcussing in detail a prooosal of grouping members of Atl8nta 
Savines Stores into three ~roups so that the organization could do 
a beth:•r overRll job of mercrAndi ing Pnd c:idvertising for the various 
types of stores that m~ke up the organizotion. 

t is the consensus of opinion that com etitive conditions in the 
ver·y nePr future are no doubt going to be such th.gt the best interest 
of all members will not be best served by continuing to advertise for 
c:iporoximately 250 ret?ilPrS of var ous types under our QSS program. 

ertain types of store operat·ons Pre going to reauire considerable 
more merchan<lisin~ and advertising supoort tban othPr~. 

This was discusfed at length and the final conclusions as reached 
by the officers WPS to recommend the fol owing to the boArd of directors 
for adoption. 

hat the membershio of AtlRnta ~avings Stores be premitted 
to be divided into three groups. This grouping to be done 
for the specific purpose of better serving all concerned 
in respect to merchandisin~ And advert "sing. 

ach stockholder of the organization regardless of what 
group his store mi~ht be placed in would continue to receive 
any and All bPnefits and services which the organization 
m ght offf'r. 

T at the three groups would be divided up along the 
following lines. 

Group 1 __ _this would be a qroup of members who are 
operating/st"ores....-of the super mPrket type. 'embPrs in 
this group would be iven some new name for identification 
8nd would do larger And more aggresive advertising and 
mPrchAndising than the orgAni ::mt ion is offering its members 
at the present time with qss advertising. 

Group 2 -- This would be a ~roup of clean, modPrn stores 
that would continue to be identified RS QSS. ~dvertising 
for this grouo would be ~one ~long more conservative lines 
e.s their type of operation would not require t e type of 
adv8rtising as planned for group one. 

Group 3 -- This would be mc~bers of the or~anization that 
would not qualify in apoe ranee of store or met od of 
opf'rPtion to be in either group 1 or ~roup 2. In this group 
would be members who do not need expensive newsnApPr 
advertising. Circulars could be the method of ~dvertising 
for t.bis group if and when the nf'ed of any advertising as 
felt. This ould be done under the name of the owner. 

Cuba Family Archives



) 

The first t 1 0 groups would h~ve CPrtain rules and regulations 
prepared govPrn ng their opPr~tions and the type of stores 
that would be premitted in treir respective group. ny member 
would be premitted to enter either of thPse grouos at anytime 

meeting the re~uired qualifications. 
~ 

rith this recom~endati further recommend that 
thP name of t~e or~ani to further 
complete the above n~~:!;;jii~~~~~~~~~~~~nta Savings 
f tores s ~ P gPneral 
oublic l~ rtising group 
~nd not the commended that 
the name to Georeia 
GrocPrs 
~his wou 
sunpljer o 

' that was he 
Stores, etc. 
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~!.INUTES OF BOA::tD 041 DIHl.~CT0RS FEBRUARY 28 , 1946 . 

A meeting of the Board of Jirectors of Atlant s~vin~s Stores 
was held on the 28th of February , 1946 . ~r . Louis Vrono, Chair 
man , called the meetin6 to order . !'.~inutes of the nrevious :Sosrd 
rieetine; held January 24th were read . TJpon Motion nadC> by J..r . 
~ • . J'Tewman and seconded b .:r . _I . Stol ar , these minute s were 
cpproved as read . 

T~e followinc m:n1tes of Cfficera 1 meetings were read and re 
ported to the 2oard . ~inutos of January 21 , 1946 . Part of 
these minutes ·vere reported to the last Board of Directors ' 
meeting at wrich time action was taken , therefore , after read
ine these minutes at this meeting the action of the officers 
and the minutes were approved jn tleir entirety . Ppon motion 
made by r:r . L . l!ewman and se onded by I.r . tr . Stolar . 

Officers ' minutes of February 4 , the following action of the 
officers was approved by . the Board . Extending the lease .tof 
the r.:axwell Company at t11.e time when the present leasere 01v:fi1ch 
is July 1 , 1946, for the office space they now occupy up to the 
first fire wall on a four month period basis . Notice of vaca
ting can not be given tr..e first four months, after then, notice 
can be Given at any time and they are to have four months to 
vacate . 

The rccommenJation of the Cfficers is that application for 
membership shall not be accepted if the t o tal membership of 
or anization exceeds 250 . At such time when the membership 
reaches the above number , further action will be takeb by the 
officers and Board . 

Applications for membership and resignations were approved by 
the Board . The remaining contents of these minutes and action 
of the Officers were approved upon Motion made by Tr . E . Diamond 
and seconded by r:r . T . Jev,nnan . 

Excerryts of Cfficers I r:eetin,,, of February 18 : The present re 
frigeration contract ·vas discussed as per minutes of the Officers, 
upon motion made a~d duly seconded, th~t the Officers be authorized 
by the Board of Directors to f 1rther negotiate and have full power 
to close a contract with anyone to service the members ' refrig-
0ration . rrotion carried . 

The action of the officers in regard to r.~r . Grisson, who expressed 
des i r e to jo n the or ganizatioh was approved by the Board of 
Dire c tors . 

The decision of the Officers that applicants ' names who apply 
for membership be carried in the bulletin whereby any member may 
appear before the Officers ' meeting and express any adverse opin
ion for not accepting such applicant into the organization , shall 
not be approved by the Board . The reason for the above , is jue 
to the fact that accordins to the by- laws the Officers and Board 
of Director s were empowered by the members to approve or not to 
approve applicants who wish to join the organization . Further-
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more , carrying names of applicants in the bulletin may cause 
considerable confusion and ill feeling within the oreaniza
tion . This was'taken to a vote and the majority of the 
Board members are not in favor of publishing or listing 
the names of applicants in the bulletin . 

Financial report for the month of January was read . Same was 
?-PProved . 

At this time the meeting ad j ourned . 

1 :me 
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MINUTES OF BOARD OF DIRECTORS MARCH 21 , 1946 . 

A me et ing of the Board of Directors of Atlanta Savings Stores 
was held on the above date . Mr . L . Vrono , Chairman , called 
the meeting to order . 'Ihe minutes of the previous meeting were 
read . Upon motion made and duly seconded , the minutes were 
approved as read . 

The following minutes of Officers ' Meetings were read to the 
Board : 

Minutes of February 18 ; excerpts of these minutes were 
reported and acted upon at a ~eetinB of the Board of Directors 
held February 28 , therefore , after reading these minutes, upon 
motion made by Mr . M. Newman and seconded by .ir . N. Stolar, 
these minutes and~action of the Officers e accepted in their 
entirety . Motion carried . 

Minutes of Officers I~ eeting March 4; after reading these 
minutes and some of the contents discussed in detail, the 
action of the Officers and the minutes were approved, upon 
motion made by Mr . M. R. Beerman and seconded by Mr . Eli Cherkas . 

Excerpts of Officers' Meeting of March 18 ; the following was 
reported . The Officers recommended that the proposal for the 
upkeep of the members ' refrigeration equipment made by Rawls 
Mislow shall not be accepted . Also that the present contract 
with Mr . M. L . Hoffman shall not be renewed , same is to expire 
April 1 , 1946 . Upon motion made and duly seconded the above was 
accepted by the Board of Directors . It was reported that other 
refrigeration service companies were contacted and they are not 
interested in making a proposal for the up -~eep of members ' 
refrigeration . Therefore , the warehouse cannot make a contract 
for the members' for the up - keep of their refrigeration equip
ment . This was accepted by the Board . 

It was also reported that due to the resignation and tempo
rary suspension of Board members , there are vacancies on the 
Board . As per Article 20 of the By-Laws of the organizat ion 
successors are to be appointed to fill the unexpires term of 
the members who resign . Therefore , the Board of Directors 
declared that these vacancies on the Board , due to the following 
members resigning or asking for temporary suspen sion 

Mr • • i . M. Berger , resigned 
Ur . Harry Lahman, temporary suspension (sold store) 
1lr . T . Newman, temporary suspension (sold store) 

The following members were appointed to fill the vacancies and 
to serve for the unexpires terms of the above mentioned members : 

Clifford c . Echols 
Claude Murphy 
Ed Krick 
M. Rich 

M. J . Clark 
Louis Cohen 
L . Kuniansky 
Gus Silverman 

From the above appointees , three are to be elected by the Boar d . 
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It was ruled that no Board member could vote more than three 
times for the appointees as listed on the prec eding page . 
The results , after votes were cast , were as follows : 

NAHE OF APPOINTEE 

Clifford C. Echols 
N. Franklin 
r.~ • J . c 1 ark._........ 
J . T . Launius 
Ed . Krick 
L . Cohen 
L . Kuniansky 
Gus Silverman 
Claude Murphy 
M. Rich 

VOTES REC~I"ED 

9 
7 
6 
5 
5 
4 
2 
1 
one 

None 

It was concluded that the first three who received the highest 
number of votes are to be notified that they were appointed to 
serve on the Board . In the event any of the three appointees 
refuse the appointments , then the man who received the next 
highest number of votes shall be notified of his appointment . 

The financial report for the Ionth of February was read . 
Same was a pproved subject to the audit by the Auditor . 

It was reported to the Board that lettuce purchased in car 
load lots , at approximately ~~3 . 60 delivered Atlanta was ob
tainable . The present price the members are paying for lettuce 
is $5 . 75 per crate . Due to this wide difference in price , it 
is being recommended to the Board that a car of lettuce shall 
be purchased and that a truck shall be hired and same shall 
be delivered to the members upon arrival . Orders from the 
members for lettuce shall be taken before the arrival of the 
car . This was discussed considerably and it was concluded not 
to purchase this lettuce because of the fact that the members 
of Atlanta Savings Stores , though they may number 250 are not 
in position to purchase a car load of lettuce within a period 
of one week or ten days . Also that the warehouse is not in 
position to handle this type of merchandise . 

Under the welfare of the organization , it was 
discussed that invoices be type d i nstead of written in long 
hand which is very illegible . 

At this time the meeting adjourned . 

Respectfully submitted : 

Jack Maziar , Secretary 

HM :mc 
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MI JUTES OF BOARD OF DIRECTORS AP IL 25 , 1946 . 

A meetins of the Board of Directors of tlanta savin3s Stores was 
held on the above date . I':r. L. Vrono, Chairman call13d the meet 
ing to oPder . 

The follovlin;:; new members of t. e Doard, who were elected at a 
previous ~oard n1eeting to fill tlle vacancies of me"'lbers - ho resi_, 
ned, were welcomed by the President , tLe new members are : 

:r . Tat .ranklin - J:r . :. J . :1~r :r . Cliff Echols 

'.:' e following minutes of Officers 1 ·eetin.:::;s were read and reported 
to the Board: 

r.~inutes of March 18; As most of these contents were acted 
upon t a previous :Soard of Directors ' meAting, after read~ng these 
minutes, upon motion made and duly seconded , the minutes were 
approved . 

I.:inutes of Anril l; Amon"-' these minutes the followin__; v us 
d · ~c Jsed in detqi • The officers ' dec_s:on to dis~ontinue hand
linG c trts fr1it durin;: thP S mer rionths . h0 dec.:.8ion 0~ the 
of f'ic ers in r1=>3ard to the rul n2; pert., i.ninw to r.i.embers who asl: 
for temporary suspension Clue to selling their stores or otner1vi Pc, 
is that it s~all be enforced , namely, f said suspension is granted, 
it shall not exceed a p0r.:.od of inety days . At the end of s~id 
period if the mc~ber ~as not re - ·ntered the ret il grocery business 
he is to be written a letter statin~ that wit} in ten days of the 
date of t e letter, the money that he has paid in in capital stock 
is to be refunued to h m nd his membership is to bA c~ncelled . 

The Officers' decision in reference to the application of 
Irvrin Kric ~ s a I~o . 2 store (Ed !Cr:.clr) --ms approved by t:be Doard . 

The remainir~ contents of these minutes and the action of the 
Officers were approved . Upon otion made b:r r:r. L . H . Axelrod and 
seconded by .~r . :! . Lander . 

Excer;rts of Cfficcrs 1 .:eetinc; of Apri "2; A report pertainin~; 
to the Energency Ruling of 25~; red 1 ction in flour w s ren crcd . 
This rn ing means that Stone ::::laking Company has cut the I3read De 
pcrtment by 25% of the 1945 purchases . 

Applications for membership, resignations and temporary sus
pensions were reported to the Board . All were approved . 

Financial report for the month of ~.~arch was road to the ~oard . 
Upon motion made by T.:r . E . D:i q!"1ond a'1.d seconded by Mr. H. Lander 
the report was approved as read subject to our auditor ' s aud t. 

Under the heading of General Velfare , legible invoices were 
again discussed with regard to having invoices typed . 

There being no further business the meeting adjourned . 

RespectfullJ submitted : 

Jack .~aziar , Secretary, 
.TI :me 
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MINUTES OF BOARD OF DIRECTORS MAY 23, 1946. 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 23rd day of May, 946. Mr. L. Vrono, Chairman, cal ed 
the meeting to order. Minuees of the previous meeting held April 
25 were read. Upon motion made and duly seconded these minutes 
were approved as read. 

The following minutes of Officers' meetings were read and reported 
to the Board: 

Minutes of April 22: After reading these minutes, upon motion 
made by Mr. L. Stark and seconded by Mr. N. Stolar, the action of 
the officers in these minutes were approved in their entirety. 

Minutes of May 6: Among these minutes the followin decision 
and reconnnendations of the Officers were discussed in detail. In 
the event a member sells his store and a temporary suspension is 
granted, said member then re-enters the grocery business, his mem
bership is reinstated. If he again sells that store and asks for 
temporary suspension, same may be granted providing the purchaser 
does not wish to join the organization. If the purchaser joins 
the organization, then that member shall not be granted a temporary 
suspension and he is to be refunded the money he paid into the 
organization. After some discussion, this was approved by the 
Board of Directors. 

The Officers recommended that in the event a membership consists 
of a partnership where one partner sells his interest to the 
other, then the partner who remains in the business retains his 
membership and the one who sells his interest automatically re
linquishes his membership in the organization. If the partner who 
relinquished his membership wishes to reinter the grocery business 
and join the organization, he is subject to the same ruling as any 
new member. This was discussed by the Board. fter considerab e 
discussion it was pointed out that the partner who sells his interest 
has not the same privilege as the member who sells his store. There
fore, the Board ruled that he sha l have the privi ege of asking for 
a temporary suspension for a stated period of time. If he re-4nters 
business during said period, he sh>uld be eligible to join the 
organization. Upon motion made by Mr. Cliff Echols and seconded 
by Mr. M. R. Beerman that the above ruling in r6gard to partnership 
sha 1 be approved by the Board, motion carried. 

The remaining contents of the minutes and action of the Officers 
were approved, upon motion made by Mr. L. H. Axelrod and seconded 
by Mr. N. Stolar. 

Excerrts of Officers' Meeting of ay 20: It is being recommended 
by the 0 ficers that no dinner meeting shall be held for the Board 
members and their wives during the month of June. After some dis
cussion the Board of Directors concluded that a dinner meeting shall 
be held during the month of June this year as in the past. This 
was taken to a vote and accepted by the Board members present. 
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A detail report was rendered in regard to negotiations of converting 
the present room measuring 15~17 into a refrigeration room for the 
purpose of storing dried fruit during the summer months. It was 
pointed out that this is a temporary arrangement because storage 
space, for the dried fruit that we have on hand, is not avai able 
at the Atlantic Ice Company. After some discussion, upon motion 
made by Mr. Cliff Echols and seconded by Mr. Nat Franklin that the 
Officers be given the power to use their own discretion regarding 
this room to be used for refrigeration purposes, motion carried. 

Financial report for the month of April was read to the Board. Upon 
motion made by Mr. N. Stolar and seconded by ir. A. s. Bernath, this 
report shall be accepted subject to the Auditor'~ audit. 

It was concluded by the Board that overcharges from the warehouse 
operations for the fiscal period ending in 1946, shall be paid to 
the members in patronage certificates. Mr. N. Stolar at this time 
stated that as a rule the Board of Directors meetings usually held 
in may, take up the matter of honorarium. It is to be presented 
to the Officers. This matter was discussed, and upon motion made 
by Mr. Axelrod and duly seconded that the Officers shall receive 
the same amounts as in 19~5; namely, President $4/00.DO, Vice-Presi
dents $150.00 each, Treasurer $175.00, after some discussion it was 
unanimously adopted by the Board. 

Due to the first Vice-President, Mr. M. R. Beerman now serv.lng on 
the unexpired term of Mr. Harry ahman, this amount shall be pro
rated between these two. 

It was also concluded that the Board of Directors shall be part 
compensated for the meetings they have attended. The Board of 
Director s shall be compensated on the same basis as last year namely; 
that each Board member had to be present at 50~ of the Board meet
ings to make his honorarium. The amounts that e~ch Board member 
shall receive was left to the discretion of the Officers to decide. 

At this time the meeting adjuurned. 

Respectfully submitted: 

Jack Maziar, Secretary 
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MINUTES OF BOARD OF DIRECTORS JULY 25 , 1946 . 

A meeting of the Board of Direc t ors was held on the above date . Mr . 
R . L . Brand , Chairman , called the meeting to order . This being the 
first meeting of the newly elected Board, lf~ . Brand , welcomed the members, 
expl ained the wor kings of the mee t ings of the Officer s as well as the 
Boar d of Directors . ~~inutes of the pr evious Board meeting were read . 
The last business meeting of the Boar d was held on 1ay 23 . 
The r e was no meeting during the month of June due to in lieu of having 
a business meeting a dinner for the Board members and their wiffes was 
held . 
After reading the minutes of May 23 , upon motion made by ~ ~r . L . Vr ono 
and seconded by Mr . I . B. Reynolds, the minutes were app r oved as read . 

The fol l owing minutes of the Officers ' Meetings were read and reported 
to the Board : 

Minutes of May 20 ; Part of these minutes were acted upon at the Board 
:meeting held T..ay 23 . After reading these minutes the action of the 
Officers and the minutes w~re approved as read, upon motion made by 
~f.r . L . Vrono. and seconded by Mr . I . _ .• Reynol?-s . 

1.< inutes of June 3; After reading these minutes same was somewhat dis 
cussed then, upon motion made by i:r . I . B. Reynolds and seconded by Mr . 
L . Vrono , the minutes and the action of the officers were approved in 
its entirety . 

Minutes of June 17 ; Among these minutes the resolutionx (attached) 
be recommended to the Board , that additional stock shall be purchased 
in Beaver Valley Canning Company , was read tothe Board . After reading 
same , upon motion maid and duly seconded that these resolutions be 
adopted. Motion carried . The contents of these minutes were approved 
in their entirety upon motion made by Mr . 0-oe Curlee and seconded by 
Mr . Cliff Echols . 

Minutes of July l ; Among these minutes the action of the officers 
· pertaining to Clyde Sills was discussed in de t ail . Fruit contracts 

were discussed in detail . After this discussi0n upon motion made by 
Mr . I . B. Reynolds and seconded by Mr . L . Vrono, these minutes and the 
action of the Officers were a9proved in their entirety. Motion carried . 

Excerpts of I inutes of July 15 : That the present fire insurance which 
is carried by Mr . J . H. Crol ey , agent and Mr . Harry Glassman, agent , be 
c ancelled or not renewed and same shall be placed with Employers r.~utual 
Company . This created considerable discussion . A number of Board 
~~embers participated in t he dis cussion . Upon moti on made by Mr . M. 
Newm.an and seconded by Mr . Harry Lander that the officers recommendation 
be rejected and that the insurance be continued with the same agents 
as heretofore . This was taken to a vote . Eight voted for the motion 
and six against it . Therefore , the insurance is not to be cancelled, 
but is to be continued with the same agents . 

It is also being recomnended tot he Board that as of September _ l , 1946 
the Atlanta Savings Stores, Inc . discontinue collecting dues from its 
members for the At lanta Food Deal erx Associat ion and that the rul ng of 
r equ ring members of the organization to join the Atlanta Food Dealers 
Association be wai ved . After some discussion upon motion made by Mr . L . 
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Vrono and seconded by Mr . r~ . Newman that this recommendation by re
jected, seven voted fort he motion and three against it . Therefore , 
Atlanta Savings Stores, Inc . shall continue collecting dues for 
tbe Atlanta Food Dealers Association and continue the same ruling as 
heretofore . 

Financial report for the month of June was read to the Board also a 
detailed repor was rendered as to the amount of patronage that is 
to be refunded to the members . The total amount to be refunded is 
·:~22 , 691 . 27 cover int; warehouse operations and other departments which 
are as follows: 

Warehouse Operations 
ABC Bread 
New Yorker Ginger Ale 
Stone Baking Company 
Loose - Wiles Biscuit Company 
rat ional Biscuit Company 

Hood Oil Company 
Rural Refund 
Interest on Debenture Bonds 

6,104.79 
7,821 . 09 
. 307 . 07 

-2,071 . 42 
999:;15 

2,247 . 32 
1,189 . 59 
1,282 . 84 

668 . 00 

The above anount accept interest on the Debenture Bonds and warehouse 
refunds covers the Deriod of six months beginn n 0 January 1, 1946 and 
ending June 29 , 1946 . 

The Chairman , Jr . Brand , asked the 3oard r:embers their wishes regarding 
the time that the meetings of the Board of Dire c tors ' shall beg n . He 
stated that whatever time is decided upon that the future :meetings shall 
begin promptly on time. It was concluded by 1

· the Officers that the 
meetings shall be called to order at 8 : 30 P.M . 

At this time the meeting adjourned . 

Respectfully submitted : 

Jack T1aziar, Secretary 

Jivr :me 
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Resolutions for the approval of Board of Directors to buy additional 
shares of stock in Beaver Valley Canning Company. 

At a meeting of the Board of Directors of Atlanta Savings Stores, 
held June-1946, the following resolutions were read: 

WHEREAS ; the Atlanta Savings Stores is a stock holder in Beaver Valley 
Canning Company~ 

WHEREAS ; the Beaver Valley Canning Company supplies the Atlanta Sav
ings Stores with a fair percentage of its needs of canned goods, namely, 
corn, pork & beans, etc.~~ 

~ffiEREAS; this merchandise is being purchased from Beaver Valley Canning 
Company under Shurf ine la be 1 ~ 

WHEREAS; this label is controlled by Atlanta Savings Stores on the 
Atlanta market and it cannot be purchased by other wholesale~Qr retailers 
~ 

WHEREAS; i:T!tF.lerpae-b the majority of the retail members are interested 
in handling merchandise under Shurfine label ~ 

WHEREAS; Beaver Valley Canning Company is a solvent~ ~~l:"concern, but 
needs more c~pital for expansion a--D_ 

WHEREAS; the Atlanta Savings Stores can afford to invest additional 
money and additional shares of stock in Beaver ~Valley Canning Compaby A-4~ 

~ 

WHEREAS ; the investment proves to be sound and profitable .,.,.,......,.Q_,, 

WHEREAS; the Atlanta Savings Stores owns at the present time $1,800.00 
stock in Beaver Valley Valley Canning Company _ 

Therefore, be it resolved that Atlanta Savings Stores purchase $1700.00 
additional stock bringing the total investment in Beaber Valley Canning 
Company up to $3,500.00. ______ .,...... 
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MINUTES OF BOARD OF DIRECTORS' MEETING AUGUST 29, 1946. 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the 29th day of August, 1946. Mr. R. L. Brand, Chairman 
called the meeting to order. Minutes of the previous meeting were 
read. Upon motion made by Mr. L. Vrono and seconded by Mr. M. Marcus 
the minutes were approved as read. 

The following minutes of the Officers' Meetings were read and reported 
to the Board: 

Minutes of July 15: Most of the contents of these minutes were re
ported to the Board of Directors at the previous meeting held July 
25 upon which action was taken by the Board, therefore, motion was 
made by Mr. I. B. Reynolds and seconded by Mr. M. Marcus that these 
minutes and th~ action of the Officers be approved in its entirety. 
Motion carried. 

Minutes of July 29: Among these minutes the following was acted upon 
oy the Board separately. 

The reconnnendation of the Officers that Capital Debenture Bonds which 
were taken over by the Atlanta Savings Stores at the time the assets 

and liabilities of Atlanta Properties Company was taken over by the 
Atlanta Savings Stores, Inc. These Debenture Bonds mature in 1946. 
It is being recommended that said Debentures be redeemed to its holders 
as promptly as possible. This recommendation was discussed by the 
Board. Upon motion made by Mr. Harry Lander and seconded by Mr. L. 
Vrono that the above recommendation be accepted and that the Board of 
Directors shall empower the Officers to use their discretion as to 
when these Debentures shall be redeemed. This was taken to a vote and 
unanimously adopted. 

The remaining contents of these minutes and action of the Officers 
were approved. Upon motion made by Mr. H. Lander and seconded by Mr. 
I. B. Reynolds. 

Minutes of August 12: After reading these minutes, upon motion made 
by Mr. I. B. Reynolds and seconded by Mr. L. Stark, the contents and 
action of the Officers be approved in their entirety. Motion carried. 

Excerpts of Officers• Meeting August 26: The action of the Officers 
in regard to the insurance was approved by the Board. 

Granting a lease to the Maxwell Company for the space which they now 
occupy up-stairs. Said lease to expire July 1, 1947 also was approved 
by the Board. 

The application of Mr. Milton Danneman's second store located at 10 
King's Circle, N.E. caused some discussion. Some of the Board mem
bers are of the opinion that the store is not owned by Mr. Danneman. 
Evidence to the effect is that in the Fulton County Daily Report 
which carried the trade name of Peachtree Hills Super Market being 
owned and operated by Mr. Edward Danneman. After some discussion, 
some of the members were of the opinion that acceptance of this appli
cation shall be rejected until it can be proven to the satisfaction 
of the Officers that this store is owned solely by Mr. Milton Danneman. 
Others were of the opinion that the warehouse shall continue selling 
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to Mr. Milton Danneman until such time that ownership has been estab
lished. A!'ter considerable discussion, upon motion made by Mr. t. A. 
Welch and seconded by Mr. H. Lander that the warehouse shall sell 
Mr. Danneman merchandise until the next Officers' meeting at which 
time sufficient information shall be presented whereby it can be as• 
certained whether this second store is owned by Mr. Milton or Mr. Edward 
Danneman. This was taken to a vote; 8 members voted for the motion 
and 4 against. 

It was reported to the Board of Directors that the Officers and Board 
of Directors of the Atlanta Retail Food Dealers Association have dis
cussed the matter of moving the off ice of the Atlanta Retail Food 
Dealers Association to the office of the warehouse and that Mr. Neal 
P. Ponder shall be the Executive Secretary of the Atlanta Retail Food 
Dealers Association. All business pertaining to the Atlanta Retail 
Food Dealers Association be transacted by the new Executive secretary 
and his assistant. This created considerable discussion. It was i,I. ~ 
pointed out that a Georgia grocers' magazine would be edited and managed 
by Mr. Neal P. Ponder. 

It was stated to the Board that the Officers of Atlanta Savings Stores 
are of the opinion that Mr. Neal Ponder can continue as advertising 
manager of the ~.s.s. and in addition have the responsibility of the 
Atlanta Retail Food Dealers Association and the magazine. 

Mr. Ponder will be given an additional salary by the Retail Food Dealers 
Association for performing these duties. Th• as discussed in detail 
and the consensus of opinion was that the offices of the Atlanta 
Retail Food Dealers Association be moved to the office of the Atlanta 
Savings Stores, Inc. 

Considerable details are to be worked out in connection with this pro
posal. After considerable discussion, upon motion made by Mr. L. vrono 
and seconded by Mr. L. A. Welch that the Board of Directors authorize 
the Officers with f'u.11 power to act in regard to negotiations with 
~he Atlanta Retail Food Dealers Association and that Mr. Neal P. Ponder 
be made Executive Secretary of the Atlanta Retail Food Dealers Asso
ciation in addition to the position he now holds with the Atlanta 
Savings Stores, Inc. This was taken to a vote and was unanimously 
adopted. 

Financial report for the month of August was read. Same was approved. 

Mr. M. Newman brought up the question regarding i of 1% penalties that 
is being charged to the members of non-payment when accounts are due. 
Mr. Newman suggested that this ruling be suspended. This was discussed 
considerably and after some discussion it was concluded that the 
Officers shall give Mr. Newman's suggestion consideration at the next 
Officers' Meeting. 

At this time the meeting adjourned. 

Respectfully submitted: 

Jack Maziar, Secre~ary 
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MINUTES OF BOARD OF DIRECTORS• MEETING SEPTEMBER 23, 1946. 

A meeting of the Board of Directors was held on the 23rd day of Sep
tember, 1946. Mr. R. L. Brand, Chairman, called the meeting to 
order. Minutes of the previous meeting were read. Upon motion made 
by Mr. L. H. Axelrod and duly seconded, these minutes were approved 
as read. 

The following minutes of the Officers• Meetings were read and re
ported to the Boarda 

Minutes of August 26: Among these minutes most of the contents were 
reported at a previous Board of Directors• meeting and action was 
taken by the Board. : ~- · .~,. ~ 

Union negotiations were reported in detail, regarding the present 
status quo (closed shop). After reading these minutes, motion was 
made by Mr. L. H. Axelrod and duly seconded. The minutes were 
approved as read. 

Minutes of September 9: Among these minutes the following was dis
cussed in detail: 

Action on the matter of Mr. Milton Danneman was postponed due to 
the fact that he has filed papers to change the trade name from 
Edward and Milton Danneman to Milton Danneman. After these papers 
have been filed and completed, then the Officers will be presented 
evidence of same and a definite decision will be reached. 

The Officers refusing to grant temporary suspension to Mr. L. Gross, 
due 'to the ruling of the organization that a member cannot be granted 
a temporary suspension for more than qne time, was discussed and same 
was approved by the Board. 

The proposed change in the manager•s remuneration was reported to 
the Board. This created considerable discussion. After the dis
cussion, same was taken to a vote. After voting by secret ballot, 
the majority of the Board members voted in favor of a new con
tract and increased remuneration for the manager. 

Excerpts of Officers• Meeting Se~tember 23: It is being recommended 
to the Board that no banquet sha be held this year. Same was approved. 

Financial report for the month of September was rendered. Same approved. 

A detail report was rendered about the Atlanta Retail Food Dealers 
Association and Mr. Neal P. Ponder taking over the duties as executive 
secr,tary and managing editor of th~ Georgia Grocer. 

At1his time the meeting adjourned. 

Respectfully submitted: 

Jack Maz1ar, Secretary 
JM:mc 
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MINUTES OF BOARD OF DIRECTORS' ffEETING OCTOBER 17, 1946. 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the 17th day of October, 1946 . Mr. R. L. Brand, Chairman 
called the meeting to order . Minutes of the previous meeting held 
September 23 were read. Upon motion made by Mr. L. Vrono and seconded 
by Mr . I . B. Reynolds the minutes were approved as read . 

The following minutes of the Officers' Meetings were read and reported 
to the Board : 

Minutes of September 23: Among these minutes the following was dis
cussed and acted upon. Recommendation of the Officers that Amendment 
attached, shall be made part of these minutes and shall be accepted 
and recommended to the General Membership for t heir approval. This 
amendment was discussed as to whether the Credit Union can ask the 
Atlanta Savings Stores to surrender the member's stock who is in de
f ault of payment of his loan but is in good standing with the Atlanta 
Savings Stores, Inc. After some discussion it was concluded that as 
long as the member is in good standing with Atlanta Savings Stores, 
Inc . the Credit Union cannot be reimbursed and said amount be deducted 
from the member's capital stock. The Board of Directors were of the 
opinion that as the amendment reads, the amount which is in default of 
payment to the Credit Union, that the Credit Union can demand that the 
Atlanta Savings Stores , Inc . deduct the amount which is in default 
from the capital stock that has been paid in to Atlanta Savings Stores, 
Inc. After some discussion the Secretary was instructed to confer with 
the Attorney regarding the authority of the Credit Union to make a c l aim 
against the lien of the member's stock before the time of his resigna
tion . With this explanation, upon motion made by Mr. I. B. Reynolds 
and seconded by Mr. Harry Lander . this amendment shall be accepted and 
recommended to the General Membership meeting. Same was taken to a vote 
and unanimously adopted . 

The remainder of these minutes and actions of the · Officers were approved, 
upon motion made by Mr . Harry Lander and seconded by Mr . I . B. Reynolds . 

Excerpts of Officers' Meeting of October 7: It is being recommended 
to the Board that the ruling which was passed at the time the OPA inau
gurated percentage of markups for certain classifications of food items 
shall be suspended and affective January 1, 1947 the Atlanta Savings 
Stores, Inc . shal l sell i ts members merchandise that is not under the 
OPA control at a standard markup of 4% above cost . Items that are under 
control shall continue t ·o carry the regular OPA markup. Any items that 
are de-controlled after January 1, 1947, shall automatically revert to 
cost p us 4% markup. This matter was discussed considerably as to what 
percentage of markup shall be used, whether it shall be 4% or less·. 
So~e Board members were of the opinion that no uniform percentage of 
markup shall be used on all merch andise and percentage of marh'"Ups shall 
vary a s to type of merchandise . Some merchandise shall be sold at cost 
whereas other items can carry fr om 4% to 10%. However, the consensus 
of opinion of the Board members is that a uniform percentage of markup 
shall be used on all merchandise with the exception of such items as 
evaporated milk and coffee. These items shall carry a lower markup than 
the s tandard percentage of markup. After considerable discussion , 
upon mot i on made by Mr . o. M. Spector and seconded by Mr . Harry Lander 
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that the Atlanta Savings Stores, Inc. shall sell its merchandise to its 
members at cost plus a uniform markup on all merchandise that is not 
under price control and to go into effect January 1, 1947. As to the 
percentage of markup to be used, the Officers are empowered to confer 
with the auditor. The auditor is to make an analysis of the cost of 
operation of previous years and shall suggest the i:ercentage of markup 
that shall be used. The Officers are hereby authorized, after confer
ence with the auditor, to adopt such percentage that, in theirs and 
the auditor's judgement would be sufficient to cover the operating ex
penses of the company. This was taken to a vote and the majority of 
the members voted in favor of the motion. 

The financial report for the month of September was read. Same was 
approved. 

Under the heading of General Welfare, Mr. M. Newman spoke in regard 
to some members of the organization who are identified with an over
head sign and whose interior of said stores are detrimental to the 
best interest of the organization. This has reference to stores, 
particularly, who have bars and serve and dispense beer and/or wine 
by the drink. After some discussion the Officers at the next meeting 
shall g ive this consideration and take action on same. 

At this time the meeting adjourned. 

Respectfully submitted: 

Jack Maziar, Secretary 

.m::mc 
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The following resolution was introduced by Mr. 

seconded by Mr. ~~~~~~-' and unanimously adopted: 

"RESOLVED, by the stockholders of Atlanta Savings Stores, 
Inc., in meeting assembled, that the constitution and by
laws of the corporation be amended in the following respects: 

"That Article XXI be stricken and the following substituted 
theref'or: 

"A share of the Atlanta Savings Stores, Inc., stock is 
subject to the member's obligation for the payment of all 
dues, past, present and future, as determined by the 
Executive Committee, m.d any indebtedness of any kind for 
merchandise, goods, services or obligations of any nature 
to the corporation, and for any sums which may be due to the 
Atlanta Savings Stores Credit Union, Inc.; provided that 
any indebtedness or obligation owned to Atlanta Savings 
Stores, Inc., shall be paid in full prior to payment of' 
obligations to Atlanta Savings Stores Credit Union, Inc. 

"That the following Article be added to the constitution 
and by-laws : 

"ARTICLE XXII•A. 

"As a further offset against the payment to an:y member 
of the book value of his stock, there shall be sub
tracted any sums owing by said member to Atlanta Savings 
Stores Credit Union, Inc., provided that all indebtedness 
owed to Atlanta Savings Stores, Inc., shall be paid in 
full prior to any payments to Atlanta Savings Stores 
Credit Union, Inc. The 'lreasurer of Atlanta Savings 
St~es, Inc., is authorized to pay to Atlanta Savings 
Stores Credit Union, Inc., any amounts thus set off 
against the value of any member's stock." 
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MINUTES OF BOARD OF DIRECTORS' MEETING NOVEMBER 21, 1946. 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the above date. Mr. R. L. Brand, Chairman, called the 
meeting to order. Minutes of the previous meeting, held~october 17, 
were read. After reading same, upon motion made by Mr. J. o. Henderson 
and seconded by Mr. s. s. Hudgins, minutes were approved as read. 

The following minutes of the Officers' Meetings were read and reported 
to the Board: 

Minutes of October 7: Some contents of these minutes were acted upon 
by the Board of Directors at a meeting held October 17, therefore, 
after reading these minutes upon motion made by Mr. c. c. Echols and 
seconded by Mr. J. o. Henderson, these minutes and the actions of the 
Officers were approved in their entirety. 

Minutes of October 21: Among these minutes certain items that are 
carried in the warehouse and on which the movement has considerably 
slowed down, was discussed. Also the Officers' e<tlsion that a loss 
shall be taken on some of these items and every made to sell same to 
the members. These minutes and actions of the Officers were approved 
as read, upon motion made by Mr. I. B. Reynolds and seconded by Mr. 
Harry Lander. 

Minutes of November •: Among these minutes the following was discussed 
In detail as per authority granted to the Officers by the Board of 
Directors by their action taken at a meeting of October 17; that the 
Officers meetwith the Auditor and conclude the amount of a uniform 
markup that the warehouse shall sell its merchandise to its members 
beginning January 1, 1947. At this Officers' meeting, the Auditor was 
present· and after considerable discussion and as per previous financial 
reports of the warehouse, it was concluded that effective January 1, 
19~7, Atlanta Savings Stores, Inc. shall discontinue using the OPA 
markup on merchandise sold to members and that a uniform markup of 

a.tl~ ~%~be added to the cost of the merchandise and said amount shall 
~- -Constitute the selling price to the members. Such items as Maxwell 

House Coffee, Bailey's Supreme Coffee and evaporated milk shall be 
sold to the members at the cash discount only. Other items can be 
added and taken off the list from time to time. 

It is also understood that in the event there is any reven~e excess 
of expenses at the end of each year, that said amount shall e dis
tributed based on the purchases as heretofore. The unifor of 4% --~ 
created considerable discussion as some Board members were ~ 
opinion that no uniform markup shall be used and that ~merchandise 
shall carry a higher markup whereas other items shall carry less than 
~%. This was discussed intensively and upon motion made by Mr. I. B. 
Reynolds and seconded by Mr. Harry Lander that a uniform markup be 
accepted and used by the warehouse, i-t was eoneltide4 by the Of ficers 

a op This was taken t <\ a vote; ten members voted for 
the motion - none voted against it. ~~ 
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The claim against the insurance company for a burglary which occurred 
September, 1945, was reported to the Board in detail. 

Changes in membership and the acceptance of Marcus Danneman's Store 
No. 2 we-re reported. 

Upon motion made by Mr. M. R. Beerman and seconded by Mr. I. B. 
Reynolds ·that the remaining contents of these minutes and action of 
the Officers be approved; motion carried. 

Minutes of November 11: Among these minutes certain items and prices 
that are being asked were discussed in detail. Also the action of the 
Officers,in regard to buying some of the items at higher prices, was 
approved by the Board. Upon motion made and duly seconded that these 
minutes be accepted in their entirety; motion carried. 

Excerpts of Officers' Meeting of November 18: The anticipated new 
group w~±bh will be composed of those members who are willing to 
identify their stores by another name instead of Q.s.s. and who are 
willing to pay a certain amount of advertising fee for special ad
vertising and merchandising to be done. Although this was approved 
at a previous Board of Directors meeting, it was again discussed and 
was concluded that those members who would make good prospects for 
this particular advertising group will be called to attend a special 
advertising meeting. At this meeting plans will be presented regarding 
the advertising and merchandisang _and at this time } t shal! be ~t 
:!:tit; o --e-f f&&t"'e ~ ~ · -et.-~ · ~ -> t I 

Financial report for the month of October was rendered to the Board. 
Same was approved. ~ 

Under the heading of General Welfare the matter of paying .11 for 
bread and having to sell it for .13 wher~before .oa was the pur
chase and .10 the selling price, was pre6ente~ hl1e Be8.J:'d. The 
purchase price of .08 carried a percentage of markup ·considerably 
greater. This matter was discussed, but no definite conclusion was 
reached as to what action would be taken. As stated, at present the 
time is very unappropriate to approach the bakeries of Atlanta on 
this subject. 

At this time the meeting adjourned. 

Respectfully submitted: 

Jack Maziar, Secretary 
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MINUTES OF BOARD OF DIRECTORS' MEETING DECEMBER 26, 1946 . 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the above date. Mr . R. L. Brand, Chairman, called the 
meeting to order . Minutes of the previous meeting, held November 
21, 1946 wer e read. Upon motion made by Mr . L. Stark and seconded 
by Mr . r. B. Reynolds, the minutes were approved as read. 

The following minute s of t he Of ficers' meetings were read ana reported 
to the Board : 

Minutes of November 18: Among these minutes the following was dis
cussed in de t ail . The negotiation with National Manufacturing and 
Packing Company of Salisbury , North Carolina to whom money was paid 
in advance and said company did not deliver sufficient quantities 
of merchandise for which money was advanced. Furthermore, mer
chandise which was shipped and which Mr . Wolfert of National Manu
facturing and Packing Compi:iily is willing to ship is of such quality 
that Atlanta Savings Stores, Inc. cannot use . 

The following changes in membership were reported : Cooley Brothers 
sold their store to McGarity Grocery. The purchaser applied for 
membership which was accepted by the Officers. The seller resigned 
from the organization and this resignation was accepted and approved 
by the Officers. 

The remaining contents of these minutes and actions of the Officers 
were approved by the Board upon motion made by Mr. J. O. Henderson 
and duly ~ seconded. 

Minutes of Novepber 25 : Among these minutes the following was dis
cussed in detail; the proposal of Rawls & Mislow, Inc. for the up
keep of members' refrigeration equipment on the following basis, 
$2~50 per month per machine regardless of the size except when a 
singie machine is operati ng more than one box . In such event, there 
will be an additional charge of .50 per month per box. Monthly in
spections are to be made and if any parts are needed, same will be 
supplied by Rawls and Mislow, Inc. at catalog list price less 15%. 
No labor charge is to be made for installing said parts. The Officers 
did not accept this proposal. 

After considerable discussion by the Board that a refrigeration con
tract should be obtained for the up-keep of the members• refrigera
tion equipment . i t was pointed out that this type of proposal would 
not be advantageous to the members. The action of the Officers by 
not accepting this proposal was approved by the Board. 

However, it was concluded that an attempt will be made to obtain 
a contract with a reliable and reputable refrigeration concern for 
the up-keep of the members' refrigeration equipment at a flat monthiy 
fee per member, who wishes to be covered by the contract,and that 
the contract shall be such whereby the ref'rigeration company is :to ' ·'
supply the parts as well as making adjustments for a stipulated flat 
monthly ree . 

Negotiations with an attorney in Salisbury, North Carolina in regard 
to National Manufacturing and Packing Company were reported to the 
Board in detail . 
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The remaining contents of the minutes and actions of the Officers 
were approved by the Board upon motion made by Mr. L. Stark and 
seconded by Mr. s. s. Hudgins. 

Minutes of December 2: After reading these minutes, the actions 
of .the Officers and the minutes were approved in their entirety, 
upon motion made by Mr. L. Stark and seconded by Mr. M. Newman. 

Minutes of December 9: Among these minutes the following was 
discussed in detail; plans for nrganizing a special advertising 
and merchandise group of the members who will adhere to and abide 
by the newspaper advertising and other plans of merchandising. 
Also those members who do their individual newspaper advertising 
er.a discussed in detail by the Board. The Officers permitting 

individual members to do their own individual newspaper adver
tising was approved by the Board of Directors. 

Stipulations,which would apply to these members in regard to 
their individual advertising at the time when this new group is 
formed and begimadveDtising in the newspapers, are asfollows: 
all controlled labels such as; Shurfine, Tastewell and others ~, 
cannot be advertised and sold at a lower price than set and sti 'Lil~ 
pulated by the organization. These members cannot advertise in r 
their own newspaper advertisement any item at a lower price than 
is advertised by the newly formed group in the same week-end. 

The remaining contents of these minutes and actions of the Officers 
were approved, upon motion made by Mr. L. Vrono and seconded by 
Mr. L. Stark. 

Excerpts of Officers' Minutes December 17: The resignation of Mr. 
Joe Curlee from the Board of Directors and the organization due 
to selling his store to Mr. Mathis was reported. Due to this 
resignation there was created a vacancy on the Board and as per 
by-laws of the organization the Board of Directors are to appoint 
a successor to fill said vacancy. 

The following persons were nominated to serve the unexpired term 
on the Board: Mr. Eugene Diamond, Mr. Nat Franklin and Mr. 
T. Newman. 

The Board of Directors are to vote on these three nominees and 
the person that receives the most votes is to serve on the Board 
for the unexpired term of Mr. Curlee. In the event the person who 
is elected to serve does not accept this office, then the person 
who receives the next highest number of votes is to serve on the 
Board. 

Tra results were as follows: Mr. Diamond received 11 votes, 
Mr. Newman received 3 and Mr. Franklin received 2. 

From the above results, Mr. Eugene Diamond was elected to fill 
the unexpired term of Mr. Joe Curlee on the Board. 

The financial report for the month of November was read to the 
Board, same was approved. 
At this time the meeting adjourned: 
Respectfully submitted: Jack Maziar, Secretary 
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MINUTES OF THE BOARD OF DIRECTORS' MEETING JA UARY 20, 1947 . 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc . 
was held on the above date . .'l.r . ... . L. Brand, Chairman, called the 
meeting to order . :,1inutes of the previous meeting held December 26. 
were read. Upon motion made by Mr . J . o. Henderson and seconded by 
Mr . Max Marcus the minutes were approved as read . 

The fo lowing minutes of the Officers' meeti~gs were read and re
ported to the Board : 

Minutes o~ December 17: Some of the contents of these minutes were 
acted upon by the Board at the last meeting, therefore, upon motion 
made by Mr . O. M. Spector and seconded by }.':r . Harry Lander that 
these minutes and the actions of the 5fficers be approved in their 
entirety , motion carried . 

Minutes of December 30: mong these minutes a letter from the 
Atlqnta Ret il Food Dealers' Association was read in which they are 
asking that the Atlanta Savings Stores, Inc . pay dues for the mem
bers to them on a yearly basis. By so doing, it was pointed out, 
the Atlanta Savings Stores , Inc . would have to bill the members for 
the .tlanta Reta 1 Food Dealers' Association dues on a yearly basis 
instead of on a monthly basis . This matter was d scussed consider
ably and upon motion "'.'Tlade by Mr. M. Newman and seconded by Mr . s . s . 
Hudgins that the request o~ the Atlanta Retail Food Dealers' Asso-
c ation changing the policy of billing dues to the members of 
Atlanta Savin3s Stores, Inc . from a monthly to a yearly basis sha 
not be accepted. 

Severa members participated in the discussion of the motion and it 
was pointed out that if this motion is approved by the Board, that 
it will not have an opportunity to be brought before the General 

ember ship meeting . Whereas ·, the consensus of opinion is that it 
shall be brought before the General Membership . If the General 
Membership is in favor of the dues being paid on a yearly basis, 
same shall be adopted . 

This motion was taken to a vote; 4 voted for the motion and 9 
against it . Therefore , t is to be reported to the General 1ember
ship for their approval or disapproval . 

of t ese minutes 
The remaining contents/and the actions of the Officers were approved 
in their entirety, upon motion made by 1,r. M. Newman and seconded ~ 
by ,r.r . Harry Lander • 

. Iinutes of January 6: These minutes were approved in their entirety, 
upon motion made by Mr. Eugene Diamond and seconded by Mr . ~ ax Marcus . 

Excerpts of Officers• .inutes January 20 : It is being reconnnended 
to the Board of Directors that the decision of the Officers at their 
me et ing January 6 in regard to accepting 5 applicants for membership 
into the organization during the month of February shall be amended 
as follows: That 10 appli~ants shall be accepted for membership 
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from now untii March 1 . This was approved by the Board. 

A detail report was rendered regarding the NROG convention which 
was held in Chicago January 13 through January 16 . 

A f nancial report for the month of December was read to the Board. 
Same was approved subject to the Auditor's approval . 

At this t me the meeting adjourned . 

Respectfully submitted : 

Jack Maziar, Secretary 

:me 
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MINUTES OF THE BOARD OF DIRECTORS MEETING FEBRUARY 27, 1947. 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on February 27, 1947. Mr . R. L. Brand, Chairman, 
called the meeting to order. Minutes of the previous meeting 
held January 20th were read. Minutes were approved upon 
motion made by Mr . I. B. Reynolds and seconded by Mr. J. o. 
Henderson. 

Minutes of the following Officers Meetings were read and re
ported to the Board. 

Minutes of January 20th: Part of these minutes were acted upon 
by the Board at their previous meeting . After reading these 
minutes, the actions of the officers and the full contents of 
these minutes were approvedupon motion made by Mr . I. B. 
Reynolds and second~d by Mr. J. o. Henderson . 

Minutes of February 3rd: Among these minutes the following 
were discussed in detail and acted upon. 

Reconnnendation of the officers that new incoming members' 
initial payment should be increased from $100.00 to $250.00. 
This was discussed after which, a motion was made by Mr.c. c. 
Echols and seconded by Mr . M. Marcus, that the above recom
mendation of the officers be accepted . Motion carried. 

Accident & Health and Hospitalization Insurance was discussed 
pertaining to a detailed analysis showing the names who re
ceived benef ts, total benefits paid out, and total premiums 
received. This report was prepared for the officers' review. 

After reviewing this report the officers concluded that here 
after if a member wishes to have his employee covered by this 
insurance , and if there is some doubt whether o~ not this 
person is a full-time employee of that member, said member 
shall be required to furnish proof that he is a full-time em
ployee. The proof is tobe obtained from the payroll and 
Social Security record. This procedure does not apply to 
wives of members or partners of stores. 

The above action of the officers was approved by the Board 
of Directors . 

The remaining contents of these minutes and the action of 
the officers were approved by the Board upon a motion made 
by Mr. L. Stark and seconded by Mr . s. s. Hudgins. 

Excerpts of Minutes of February 17th: The following matters 
from the Officers Meeting of the above date was reported to, 
and acted upon by the Board. 

Officers' recommendation that 10 new members shall be accept
ed into the Organization during the month of March. Same was 
approved by the Board. 

The individual advertising which is .being done by Mr. Cliff 
Echols and Mr . Nat Franklin . The Officers realize that it 
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is necessary for these members to continue their individual 
advertising, therefore the Officers concluded that they may 
continue individual advertising without any interruption, 
however, no item should be advertised by them below their 
cost. This created considerable discussion, as some Board 
members were of the opinion that no limitations or provi
sions should be attached, and that they should be allowed 
to advertise individually irrespective of the price at 
which they may wish to advertise their merchandise, however, 
after discussion, it was concluded as per Officers suggestion, 
that is, they are to be allowed advertising without any inter
ruption and that no item shall be advertised below their cost. 

The Financial Report for the month of January was read. Same 
was approved subject to the Auditor's approval. 

At this time the meeting adjourned. 

Respectfully submitted 

JACK MAZIAR, Secretary. 

Jl~/mdm 

#310 
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MINUTES OF THE BOARD OF DIRECTORS MEETING MA..BCH 27 , 1947 

A meeting of the Board of Directors of Atlanta avin~ s Stores, Inc . was 
held on the 27th day of March, 1947 . Mr . R. L. Brand, Chairman, called 
the meeting to ord r. Minutes of the pr~vious meet ng, held February 
27 , we read . After reading these minutes, they were approved in their 
entirety, upon motion made by Mr . J . O. Henderson and seconded by Mr. 
L • .A.. 1 lch . 

The following minutes of Officers ' Meetings were read and reported to 
th"' Board . 

Minut es of February 17th : The most of the contents of these minutes 
were acted upon at the Board of Direc t ors meeting of February 27 . The 
pension and retirement plan for the employees of the organi z ation was 
discussed . After the discussion it was concluded that same shall be re 
f erred to the Officers for more detail information . The remaining con
t en ts of these minutes were approved , upon motion made by Mr . L. Stark 
and seconded by Mr. • Marcus. 

Minutes of March 11th : These minutes and actions of the Off i cer s were 
approved in their entirety, upon motion made by Mr . Eugene Diamond and 
seconded by for. Harry Lander . 

Exc erpts of Minutes of ?l arch 24th : The Officers decision regarding 
new applicants was approved by the Board, upon motion made by ~r. Eugene 
Diamond and seconded by !Ir . L. Stark. 

Market conditions and losses taken by the warehouse, were discussed . 

F.inancal report for the Month of February was read . The depreciation of 
the building was dis cussed at length as some were of the opinion that 
depreciation shall not be taken on the building . After some discussion 
it was decided to refer 6his matter to the Officers for further and 
final action . 

It was concluded by the Board that the quarterly General Membership 
meeting scheduled to be held in April shall be pos t poned, due to the 
fact that a General Membership meet ing is to be held in May for the 
purpose of nominating Officers and Board of Directors . Another meeting 
will be held in June for the election of O~ficers and Board of Directors 
and another meeting will be held in July for the purpose of refunding 
patr onage dividends . 

At this time the meeting adjourned . 

Respectfully submitted : 

Jack Maziar , secretary 

JM:mc 

' 
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MINUTES OF BOARD OF DIRECTORS' MEETING APRIL 30, 1947. 

A meeting of the Board of Directors of Atlanta Savings Stores~, Inc. 
was held on the 30th day of April, 1947. Mr. R. L. Brand, Chairman, 
called the meeting to order. Minutes of the previous meeting held 
March 27, were read. After reading same, upon motion made by Mr. 
H. Lander and seconded by Mr. J. o. Henderson, the minutes were 
approved as read. 

The following minutes of Officers' Meetings were read and reported 
to the Board: 

Minutes of March 24th: Among these minutes the following was dis
cussed and acted upon in detail. The action of the Officers in 
regard to applications for membership into the organization was 
approved by the Board. At this meeting it was concluded that any 
member who orders and receives a drop shipment of merchandise, that 
said shipment is not to be delivered by the warehouse. In cases 
of this type where the warehouse bills the merchandise only, that 
no markup shall be charged or added to that shipment. The warehouse 
is to retain the cash discount only. In the event any drop shipment 
.tka~ does not carry a cash discount, 2% shall be charged. The re
maining contents of these minutes and the action of the Officers were 
approved by the Board upon motion made by Mr. L. Stark and seconded 
by Mr. J. o. Henderson. 

It was concluded by the Board that the price on cigarettes shall be 
reduced from $1.63 to $1.60 per carton. 

Minutes of April 7th: The action of the Officers pertaining to 
applications, resignations and changes in membership was approved by 
the Board. upon motion made by Mr. H. Lander and seconded by Mr. L. 
Stark. 

EXCERPTS of Minutes of April 21th: Officers' discussion and action 
regarding to Christmas trees for 1947 was approved by the Board. 
Applications, resignations and changes in membership were approved 
by the Board. 

Mr. Eugene Diamond requested a temporary suspension due to sellirg 
his store also his resignation from the Board of Directors was re
ported. This created a vacancy on the Board. 

It was concluded by the members present that this vacancy shall be 
filled f~r the un-expired term. Therefore, upon motion made by Mr. 
L. H. Axelrod and dul1 secondedthatMr. T. Newman, be appointed and 
elected to fill this 9acancy. Mr. Nat Franklin was also appointed. 
Ten votes were cast for Mr. T. Nefiinan and two for Mr. Franklin. 
Therefore, Mr. T. Newman is to be notified of his ~lection to the 
Board. In the event Mr. T. Newman does not accept the office, Mr. 
Nat Franklin is to be notified. 

Financial report for the month of March was read. Same was approved. 

Under the heading of General Welfare, Mr. L. Stark stated that it 
would be to the best interest of everyone concerned if the warehouse 
can bill merchandise to its members on a 3% basis instead of 4%. , 
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Mr. L. Stark also suggested that a committee be appointed with the 
power of engaging an auditor or attorney to analyze the financial 
reports to ascertain whether a reduction in markup can be accom
plished. This was discussed and after some discussion it was con
cluded that 4% markup has been in effect for only 4 months and 
that a committee in conjunction with an auditor or attorney will 
not be in a position to ascertain from an analysis of the reports 
whether a reduction of the markup could be made because of the 
short time the 4% has been in effect. 

It was suggested that this can be done after June 30 when the 
warehouse has operated for a period of 6 months on the 4% basis. 

At this time the meeting adjourned. 

Respectfully submitted: 

Jack Maziar, Secretary 

JM:mc 
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MINUTES OF BOARD OF DIRECTORS' MEETING MAY 22, 1947. 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the above date. Mr . R. L. Brand, Chairman, called the 
meeting to order. Minutes of the irevious meeting, held April 30, 
were read. Upon motion made by Mr . I. B. Reynolds and seconded by 
Mr . M. Marcus , these minutes were approved as read. 

The following minutes of Officers' meetings and their actions were 
read and reported to the Board: 

#314 

Minutes of April 21: With the exception of the matters which were 
report~d and acted upon by the Board at their meeting April 30, 
these minutes and actions of the Officers, upon motion made by Mr. 
s. s . Hudgins and seconded by Mr . J. o. Henderson, were approved 
and adopted in their entirety. 

Minutes of May 5: Among these minutes the following was discussed 
and acted upon in detail. 

The Officers were authorized and empowered to use their discretion 
in making arrangements with Weber Manufacturing Company for the 
members to standardize on their equipment. The consensus of opinion 
wqs that; arrangements should be made. 

The action of the Officers regarding Accident and Health, and Hos 
pitalization Insurance, was discussed by the Board. The Board 
approved the action of the Officers ·in that any amount in excess of 
95% of loss ratio will be sustained by the organization. It was 
pointed out by the Board that in the event of such occurrence, the 
policy holders shall be assessed with their pro-rata share. Tb.is 
was discussed considerably and upon motion made by Mr. M. Marcus 
and seconded by Mr . L. Vrono that the above policy shall be followed; 
same was adopted. The remaining contents of these minutes and 
action of the Officers were approved upon motion made by Mr . L. Stark 
and seconded by Mr . I. B. Reynolds. 

At this time the honorarium, for the Officers for services rendered 
for the current term, was discussed. After considerable discussion, 
upon motion made and duly seconded that the following honorarium 
shall be presented to the Officers: President $500.00, Vice-Presidents 
$175.00 and Treasurer $200.00, this was unanimously adopted by the 
Board. 

Excerpts of Officers' meeting May 19: A report of mark-downs since the 
Iirst of the year was rendered. The action of the Officers,in regard 
to the meeting which will be held Sunday, May 26 at which time certain 
items which are to be marked down, will be examined and gone over by 
the Officers; this was approved by the Board. 

Financial report for the month of April was read. Same was approved. 

At this time the meeting adjourned. 

Respectfully submitted: 

Jack Maziar, Secretary 
JM:mc 
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MINUTES OF BOARD OF DIRECTORS IBETING JUNE 18, 1947 

The following business was attended to since this was a dinner 
meeting: 

It was recommended that patrona e dividends for the f seal period 
end ng July 1, 1947, representing the overch rges in excess of 
expenses of the 'arehouse operat ons, be pa d to the members in 
cash. 

At the Genera Membership meeting to be held June 26, the members 
shall rece ve patronage checks for the first eleven months. In 
the event there are any overcharges in excess of expense as of 
June 30, same shall be pa d to the members in cash in the month 
of July. 

The following resolutions were adopted : 

Whereas the Atlanta .savings Stores, Inc. is a stockho der in 
Beaver Valley Canni Company and 

Whereas Beaver Valley Cann ng Company is a good and important 
supplier o cann d food to the Atlanta Savings Stores, Inc. nd 

Whereas canned food from Beaver Valley Canning Company has a ready 
consumer acceptance and helps promote business for Atlanta Savings 
Stores, Inc. and 

~rh.ereas Beaver Valley Canning Company is a solvent, oing concern 
b t needs more capital for expansion and 

'Vhereas Atlanta Savings Stores, Inc. can afford to invest some 
money in add tional shares of stock and 

Whereas the investment in ha es of tock ·n eaver Valley anning 
Company appears to be sound, with an expectancy of dividend returns 
and 

Whereas Atlanta Savin s Stores, Inc. of Atlanta, Georeia on, at 
the present time ~3,500 .00 worth of stock in Beavey Valley anni 
Company 

Therefore, be t resolved that the Atlanta Savings Stores, Inc. 
purchase ~3,200.00 additional stock bringing the Atlant Savings 
Stores, Inc. investment in Beaver Valley Canning Company up to 
$6,700 . 00. 

At this time the business session adjourned and the members and 
their w ves enjoyed a delicious dinner and floor show. 

Respectfully submitted: . 

Jack Maziar 

JM:mc 
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MINUTES OF BOARD OF DIRECTORS' MEETING JULY 24, 1947 

A meeting of the newly elected members of the Board of Directors of 
Atlanta Savings Stores, Inc. was held on the 24th day of July, 1947. 
Mr. R. L. Brand, Chairman, called the meeting to order. Minutes of 
the previous meetings held May 22 and June 18 were read. Upon motion 
made and duly seconded, the minutes were approved as read. 

Mr. R. L. Brand welcomed the newly elected Board members and explained 
the proceedings, manner of the meetings of the Board of Directors, etc. 

The following minutes of the Officers' meetings were read to the Board: 

Minutes of May 19: Part of these minutes were acted upon at the 
Board of Directors' meeting May 22, therefore, after reading these 
minutes and report of the Officers, same was approved in its entirety 
upon motion made by Mr. I. B. Reynolds and seconded by Mr. J. o. 
Henderson. 

Minutes of June 2: Among these minutes arrangements with Chas. s. 
Martin and Company was discussed in detail. 

There was a discussion regarding members paying their weekly invoices 
on time, and that the office should be more rigid with the members. 

The remaining contents and actions of the Officers were approved upon 
motion made by Mr. J. o. Henderson and seconded by Mr. S~ s. Hudgins. 

Minutes of June 16: Part of these minutes such as; the recommendation 
of the Officers in regard to buying additional stock in Beaver Valley 
Canning Company was reported and acted upon at the Board of Directors' 
meeting held June 18. 

The remaining contents of these minutes and actions of the Officers 
were approved as reported upon motion made by Mr. Harry Lander and 
seconded by :Mr. I. B. Reynolds. 

Minutes of June 30: Among these minutes the following was discussed 
and approved by the Board in detail: Future purchases on canned 
fruit and some vegetables and the general idea that the company should 
use its efforts in refraining from handling off brands canned fruit 
and vegetables. This is subject to the warehouse being in a position 
to buy sufficient quantities of nationally advertised brands. 

The arrangements made with Southern saw Service whereby the members 
who purchase Biro Meat Saws, same being billed through the warehouse, 
the office will receive a 15% discount off list. The remaining 
contents of these minutes were approved as read upon motion made by 
Irwin Krick and seconded by Harry Lander. 

Excerpts of Minutes of July 16: The painting of the exterior of the 
warehouse was approved. Contemplated arrangements on refrigeration 
equipment (Weber and Hill) was discussed. The following recommenda
tion in regard to the Q.s.s. advertising was reported to the Board 
for their approval. Due to bhe fact that the Q.s.s. advertising 
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sustained a loss for the fiscal year ending June, 1947 in the amount 
$1,763.41 and a loss for the previous year was also sustained, and 
from every indication, if the Q.s. s . advertising continues as in the 
past, a loss will be sustained again next year. Therefore, the 
Officers h~ve concluded the following and are making recommendation 
to the Board of Directors: 

1. Those who are identified by the Q.s .s . over-head sign and parti
cipate in the Q.s.s. advertising shall have a meeting. At this meet
ing it shall be recommended that if the¥ wish for the Q.s.s. adver
tisements to continue, they are to pay $5.00 per week advertising fee. 

2. Advertising income which is received from manufacturers shall be 
divided between Q.s.s. and Red Dot as follows; one fourth of the in
come shall go to Red Dot and three fourths to Q.s.s. 
3. The salary of the advertising manager and other fixed advertising 
expenses shall be divided on a fifty-fifty basis. That is that the 
Red Dot is to pay 50% of the advertising expenses and the Q.s.s. is 
to pay 50%. . 

If the above is not acceptable to the members who now avail them
selves of the Q.s.s. advertising, it is recommended that the Q.s.s. 
advertising be discontinued from the newspapers due to the fact that 
the Atlanta Savings Stores, Inc. is not in position nor can· they 
afford to absorb yearly the advertising loss of Q.s.s. 
This recommendation was discussed and a number of members participated 
in the discussion. Upon motion made by ' Mr. Irwin Krick and seconded 
by Mr. M. Newman that the above reconnnendation be accepted and same 
be reported for approval at the next General Membership meeting, motion 
carried. 

It was reported that at t he next meeting which will be held July 31, 
patronage checks in the amount of $20,418.79 will be distributed. 
This amount represents the various departments as shown with the 
amount of each department specified:-

New Yorker 
A.B.C. 
Loose-Wiles 
N.B.C. 
Hood Oil 
Warehouse Purchases 
Rural Refunds 
Properties Company 
Do-All Gulf 

At this time the meeting adjourned. 

Respectfully submitted: 

Jack Maziar, Secretary 

JM:mc 

161.96 
9,332.28 
1,155.60 
4,136.30 
1,595.94 
1,444.66 
1,780.76 

596.00 
215.29 
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MINUTES OF BOARD OF DIRECTORS ' MEETING AUGUST 28 , 1947 

A meeting of the Board of Directors of Atlanta Savings Stores , Inc . 
was held on the 28th day of August , 947. Mr . R. L. Brand , Chairman, 
called the meeting to order . Minutes of the previous Board meeting 
held July 24 , 1947, were r ead . Afte r reading same, upon motion made 
and duly seconded , these minutes were approved as read. 

The follow ng actions and minut es of the Officers' meetings wer e re 
ported t o the Board : 

Minutes of July 16 : Some of the contents of these minut es were rep or ted 
and acted upon a t a previous Board of Director s ' meeting . Therefore, 
after reading these minutes , upon moti on made by Mr . I. B. Reyrm.ol ds and 
seconded by Mr . J . o. Henderson, the actions of the Officers were approved . 

Minutes of July 30 : Among these minutes t he app l ications and resigna
tions of the membership were approved by the Board . The remaining 
contents of the minutes and the actions of the Of fi cers were approved 
upon motion made by Mr . o. M. Spector and seconded by 1r . I rwin Krick . 

Minutes of August 11 : Among t hese minutes the following was discussed 
and acted upon in detail. The suggestion that when an app l tcation for 
membership is received that a letter shall be written to the members 
whose stores are located with n five blocks of the applicant ' s was again 
discussed. If the members involved have any c omments to make, the 
shall do so within a specified time before action is t aken by the 
Officer s in approving or disap roving the applicat on . This was approved 
by the Board . 

The Board approved the act on of the Officers n accepting the applica
tions for membership as l is t ed in the minutes of August 11 , 1947 . 

The rema n ng contents of the minutes and actions of t he Officers were 
approved upon motion made by Mr . T. Newman and seconded by Mr . Harry 
Lander. 

Excerpts of Minutes of August 25: The Officers recommend that any 
present member shall be g ven the opportunity to join the advertising 
grou (Red Dot) regardless where his store is located or how close his 
store is to a present Re Dot Store roviding the store comes u to 
the requirements of the Red Dot group . This opportunity shall be ex
tended for a er od of thirty days . At the end of this period no member 
will be eligibl e to join the advertising grou unless he is located 
five bloc s from another Red Dot Store . 

At the end of the thirty day period , the distance from one Red Dot Store 
to another ghall be f ve blocks. This was discussed and after consider
able discuss on same was approved. 

It was suggested that for the time being the term ttblocks " can be used, 
but at a later date when t has been determined the number of feet that 
are in the average block , the term "feet" sball be used instead. 

A detailed report was rendered reg~rding to Hill eqti pment . De ta Air 
Conditioning and Heating Company d stributors of Hill equ pment, offered 
27% off list ; 25% to go to the mem ers and 2% to go to the o fice . 
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This equipment ·vil be billed to Atlanta Savings Stores; Atlanta Sav ngs 
Stores s to pay either c. V. H 11 .& Company or Delta . 

Atlanta Savings Stores, Inc. is to use its effort toward promoting the 
sale of Hill equipment . Delta Air Conditioning and Heat ng Company is 
to deliver, install the equipment in the members stores and service the 
equi ment for ninety (90) days after date of installation. 

The above arrangement was approved b the Board . 

A detailed report was rendered regarding the Nat onal Retailer Owned 
Grocers' Re~ional Conference meet ng cons sting of grou s 5, 6 and 7 
which wes held in Des Moines , Iowa. At this meeting the action of the 
Board of Directors of NROG with reference to establishing three re ions 
was discussed. Grou s 5, 6 and 7 did not or anize a region. Other 
details pertain ng to the meeting in es Moines were rendered to the 
Board of D rectors of Atlanta Savings Stores , Inc . 

A report of Beaver Valley Cann ng Company and the ba ru:ce sheet as of 
April 30 , 1947 was rendered. 

The nancial report for the month of July was read . Same ~asap roved. 

At this t me the meeting adjourned . 

Respectfully submitted : 

Jack Maziar, Secretary 

JM:mc 

Cuba Family Archives



I 

I 

I 

l/320 

MINUTES OF BOARD OF DIRECTORS' MEETING SEPTEMBER 25 , 1947 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the 25th day of September, 1947. Mr. R. L. Brand, Chair
man, called the meeting to order . ..inutes of the previous meeting 
held August 28 were read. Upon motion made by Mr. M. R. Beerman 
and seconded by Mr. L~ A. Welch, these minutes were approved as read . 

The following minutes and actions of the Officers were read and re
ported to the Board: 

Minutes of August 25: Par t of these minutes were reported to the 
to t he previous Board of Directors' meeting , upon which action was 
taken, therefore after reading these minutes upon motion made by 
Mr . I . B. Reynolds and seconded by Mr . Irwin Krick, the entire 
minutes and action of the Officers were approved. 

Minutes of September 8 : The action of the Officers in accepting 
applicants for membership was approved . Among the applications 
Mr . Morr-is C arnel.J, 1327 Jonesboro Road was approved for membership . 
However, Mr . J . Goldman registered a complaint opposing the Officers' 
action in accepting Mr . Carnell's application due to the fact that he 
is not cooperative concerning opening and closing hours . Mr . Goldman 
has no complaint against Mr . Carnell's character or method of oper
ation of his business. This was discussed whether the nature of 
Mr . Goldman's complai nt should be taken into consideration by the 
Officers or Board at the time applications are presented for mem
bership . It was concluded that complaints of th s nature should not 
be consideredLas the organization has no control over the members ' 
opening and closing their stores . 

Quality Service Stores signs which are at present located on the 
members stores was discussed , that same should be removed. Upon 
motion made by Mr . Irwin Krick and duly seconded that the number of 

. S . S . signs over the stores shall be ascertained and obtain the 
cost of removing same . Same shall be reported to the next Board 
meeting . Motion carried. 

The remaining contents of the~ minutes , upon motion made by Mr . 
J . o. Henderson and seconded by Mr . I . B. Reynolds , were approved 
as read . 

Excer ts of Officers Minutes September 22 : The action of the Officers 
pertain ng to not approving of sponsoring the promotion of Consoli 
dated Cookies sales to ~he members was reported . 

The decision of the Officers in regard to the creating of a nomina
ting committee, as agreed are not making any recommendation . 

The changing of the by-laws,whereby a nominating committee shall be 
created and they are to bring in a slate of names for the offices 
of Board of Directors and Officers , was discussed. 

Upon motion made by Mr. Irwin Krick and seconded by Mr . L. H. Axelrod 
that the present by-laws he changed in regard to the election for 
off ices whereby a nominating commit t ee consisting of seven (7) 
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members, three of whom shall be nominated by the President, two 
of the three shall be members who have served as president and 
one member (past or present) who has or is serving on the Board 
of Directors . The other four should be elected at trf3' General 
Membership meeting by the members . No member shall be eligible 
to serve unless he has been a member of the organization for one 
year or more . 

#321 

This nominating committee is to report to the proper General .Mem
bership the names for the respective offices ofi Officers and Board 
of Directors of the organization . 

Other functions in detail of the nominating committee to be decided 
upon after the General Membership approves this recommendation . 

This was discussed considerably pro and con, same was taken to a 
vote and out of 15 members present, 7 voted for the motion and one 
against, therefore motion carried . 

This is to be reported to the next General Membership .meeting for 
their approval or disapproval. 

Financial report for the month of August was rendered. Same was 
approved . 

It was concluded by the Board that those members who verify the 
taking of ~uarterly inventory shall receive $5 . 00 instead of $3 . 00 
as heretofore. 

At this time the meeting ad j ourned . 

Respectfully submitted : 

Jack Maziar, Secretary 

JM :mc 
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MI NUTES OF BOARD OF DIRECTORS MEETING OCTOBER 16 , 1947 

A meet ng of the Board of Directors of Atlanta Savings Stores, Inc. was 
held on the above date . Mr . R. L. Brand, Chairman, called t he meeting 
to order. Minutes of the previous Board of Directors meet ng,held 
September 25, were read . After reading same, upon motion made by Mr . 
J . o. Henderson and seconded by Mr . L. A. elch the minut es were approved 
as read . 

The following minutes and actions of the Officers were read and reported 
to the Board : 

inutes of Sentember 22 : ost of the contents of these minutes were re
ported and acted upon at a previous Board meeting . After rea~ing same, 
the minutes and actions of the Off cers were approved, upon motion made 
by Mr . T. Newman and seconded by Mr. s. s . Hudgins • 

. inutes of October 6: Among these minutes the following was d scussed 
in detail. The buying of merchandise due to unsett l ed conditions creates 
a certain degree of risk in large inventories. Never-the-less in order 
to continue business on a large scale requires buying merchandise, tr ing 
not to run out too often, a certain amount of risk must be taken or loss 
ex ected. 

The function ng of a nominatine committee, if and when approved b the 
General ~embership, was discussed . The remain ng contents and action 
of the Off cers were approved in their entiret u on motion made by 
N~. Harry Lander and seconded by Mr . T. Newman . 

As per request of Mr . L. Rosenbaum, the follow ng was reported and a 
decis on of the Board was asked. A proximately four or five weeks ago , 
blackeyed eas were selling to the members at $23 .00 per hundred. Mr. 
Rosenbaum ordered and received a sack of peas on a Friday afternoon at 
~·23.00 per hundred . Saturday morning he received a weekly bulletin which 
stated that the p~ice of blackeyed peas had been reduced to $19 . 50 
~ffective onday. .r •. osenbaum called an employee in t he order depart
ment on Staurda at her home inquiring about the price of the peas and 
wishing to know whether it was of the same quality, etc . This erson 
was not in a osition to 3ive him an defin te information . During the 
v.eek Er . Rosenbaum stated to the person that he would return the peas for 
credit and order another sack at the ower price. The person to whom 
he talked has no authority to tell V-r . Rosenbaum to return the peas, 
hence , she d"d not. Never-the-less the fo low n Frida he ordered 
anotrer sqck of peas bil ed at the ower pr ce and returned t o one he 
had p1 _c ased •t t.10 -"iC of v23.50. Cred twas c:i~med to .. :r. Rosenbaum 
f0r ~ 9.50. Mr. Rosenb um ·ns_sts on a credit of ~~23.50 a'1 t e mana:e
ment refused to issue credit of ~23.50 due to the fn.ct that the onl 
re ~OP t e pees were rett..rned was because of t he dee ine 1n price. The 
po icy mf the com ar is that anyone who urchases merchandise at a 
higher rice an in t.e meanwhile the price is reduced or decl·nes, he 
c'lnnot return the mere andise for credit and expect to 1~ecoive the same 
credit a$ he oid. The Board of Directors d scussed this matter Rnd it 
was unanimousl concluded that ... r. Rosenbaum is not entitled to a credit 
of ~23.50 and that a credit of $19 . 50 wil be given. The manner in 
which this transaction was hand ed b the management was in order. 

A report was rendered pertaining to the Q.S.S. s gns wh ch are now on 
some of the members' stores approx m tel 65 signs). It wa re orted 
that it wi cost ~~4.00 each to remove the signs. _·r. L. A. r:e ch 
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stated that this r:ce is entirel exorb tant and that he can have 
the signs removed at a maximum cost to the oreanizat on of ~3.00 each. 
After some discussion ~r. 'Nelch was authorized to have the si ns removed 
at a. pr ce not to exceed ~3.00 each. This was agreeable to Mr. ~elch. 

F nancial report for the month of September was read. Same was approved. 

It was re)orted that due to a heav inventory, it will necessitate the 
organization to bcr·row additional money from the bank. At present the 
or an zation owes the banks cso , 000 . 00. An additional $60,000.00 will 
be needed to place Atlanta avings Stores, Inc. in posit on to discount 
and pay bills when due . It was su gested that instead of borrowing in 
tbe future that thought shall be given to increase capital stock, some 
are of the opinion that members should not be al owed to sign an in
voices, but pay for their orders at the t me of delivery. 
These matters were somewhat discussed and it was decided that the shall 
be referred to the Officers for their cons deration. 

Fnder the headin 'General ~rvelfare", .r. Hudg ns re orted that K & B 
Soda Com any located on Kenned street has merchandise under Shurfine 
and Tastewell labels . The operator of K B & stated that this merchan
d se is be in purchased far them fror: the Atlanta Savings Stores, Inc. 
by a brother, father or father- n-law. This matter was referred to 
the mana ement for investigation . 

At ' this time the meeting adjourned. 

Respectfully submitted : 

Jack Maziar, Secretary 

.TI.1 :me 
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MINUTES OF BOARD OF DIRECTORS MEETING NOVEMBER 20 , 1947 

A meeting of the Board of Directors of Atlanta Savings Stores, 
Inc . was held on the 20th of November , 1947 . R . L . Brand , 
Chairman, called the meeting to order . Previous minutes of 
the Board of Directors meeting , which was held October 16th, 
were read . The minutes were approved as read upon motion made 
by Mr . Harry Lander and .seconded by Mr . Irwin Krick . 

Mr . L . A. Welch reported that the person agreed to remove the 
Q. S . S . signs at $2 . 50 within the city and at $3 . 00 out of the 
city. The reason for not having same done up until now is due 
to the fact of not receiving a list from the office showing 
the location of stores from which the signs are to be removed . 
As soon as the list is furnishe~Mr . Welch , the signs will be 
removed . I.(; 

The following minutes of Officers Meeting were reported and 
read to the Board : 

Minutes of October 20th : Among these minutes an additional 
loan from the bank w~s reported . The remaining contents of 
these minutes and the action of the officers were approved 
in its entirety upon motion by Mr . T. Newman and seconded by 
Mr . ~~ B. Reynolds . 

Officers Minutes of November 3d : Among these minutes the 
following was discussed and acted upon in detail : 

The p roposal of Armour and Company to supply the organization 
with a representative whowill call on the members exclusively , 
in regard to canned meats and other merchandising plans . The 
action of the officers in accepting this proposal was approved 
by t h e Board . A detailed report was rendered and a lengthy 
discussion was held in regard to giving serious consideration .e_ . 
toward installing tabulating equipment . I~ was also , ~ 
that Mr . Cuba and Mr . Walker , , n cooperation V 
with the officers, are now studying and giving serious thought 
to tabulating equipment . Several members of the Board parti
cipated in the discussion and the consensus of opinion is that 
tabulating equipment should be installed . 

The management and officers were given full power to continue 
negotiati ons to obtain all de tails and costs of same ; then , 
if necessary, a special me eting of the Board of Directors will 
be called for final approval . 

It was also reported to t h e Board that serious thought is being 
g iven to having the warehouse pallattised and the buying of 
necessari equipment to accomplish this . The expenditure may 
be from $7,500 . 00 to $10,000 . 00 , or more . This was approved 
by the Board o f Directors. 

- 1 -
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Minutes of Board of Directors Meeting November 20th, Cont'd 

The remaining contents of these minutes and action of officers 
were approved upon motion by Mr . Harry Lander and seconded by 
Mr . S . S . Hudgins . 

Excerpts of Officers Meeting November 17th: 

It is being recommended to the Board that calling members for 
orders shall be discont nued and in its place order forms shall 
be mailed to the members whereby they are to insert the quanti
ties of various items which they wish to order and mail same 
to the warehouse. It was reported that the cost of order forms 
will be approx mately $350 . 00 for the first issue (month's 
supply) and approximately $250 . 00 following the first month . 
Several reasons were given as to why it would bemore advantageous 
to have the members mail in order forms instead of being called 
as at present . 

After considerable discussion and upon motion made by Mr. ~awB-Pd 
Krick, ands econded by Harry Lander, that all members be required 
to mail in order forms for their weekly requirements, and for 
the warehouse to discontinue calling the members for orders as 
at present . This is to go into effect as soon as the order 
forms can be printed and ready to change over to this policy . 
This motion was taken to a vote and was unanimously adopted by 
the Board of Directors . 

It was also approved by the Board ofDirectors that no call or 
wait orders shall be accepted on Monday and Wednesday mornings . 

The financial report for the month of October was read. Same 
was approved as read subject to auditor's approval. 

At this time, the meeting adjourned . 

Respectfully submitted, 

Jack Maziar, Secretary 

JM:wlm 
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MINUTES OF BOARD OF DIRECTORS MEETING DECEMBER 18 , 1947 

A meeting of the Board of Directors of Atlanta Savings Stores , 
Inc . was held on the 18th of December . 

R . L . Brand , Chairman, called the meeting to order . Minutes of 
the prev ous meeting held November 27th were read . Upon motion 
by Mr . T . Newman and seconded by Mr. Harry Lander, the following 
minutes and acts of the officers were reported to the Board . 

MH'UTES OF NOVEMBER 17th : After reading these minutes, some of 
the contents were acted upon by the Board at their meeting held 
November 20th. The remaining contents and actions of the offi
cers were approved in their entirety, upon mot on made by Mr . 
Irw n Krick and seconded by Mr . I . B. Reynolds. 

OFFICERS MEETING NOVEMBER 21st : After reading these minutes, 
some contents were discussed in detail. The action of the 
officers and the minutes were approved as read and reported 
upon motion made by Mr . S . S . Hudgins and seconded by Mr . T. 
Newman. 

EXCERPTS OF OFFICERS MEETING DECEMBER 17th : It is be ng re
commended to the Board that the by-laws of the organization 
pertaining to members' deposits shall be amended to read : 

That 25~ per week of the $1 . 00 members' deposit shall be de 
ducted from the members ' deposit and accounted for as ncome 
to the company for the purpose of defraying, in part, the ex
pense of the order forms and postage . After some discussion, 
motion was made by Mr . Irwin Krick and seconded by Mr . Harry 
Lander that this recommendation be approved by the Board and 
recommended to the next General Membersh p meeting for their 
a pproval. If it is approved, same shall be retroactive and 
go into effect as of January 5 , 1948. 

The suggestion that all officers attend the N. R.O . G. conven
tion, which s to be held in Chicago January 5th through 8th, 
and the comp~n shall pay 50% of the expense caused consider
able discussion among the Board members . 

Several members participated n the discuss on--some in favor 
of the above suggestion and others against . It was decided 
that any of the officers , except the president, who wishes to 
attend this convention can do so at his own expense , and that 
the company shall not defray any expenses of any other officer, 
except the president and manager . 

After considerable discussion , upon mot on made and duly 
seconded , that this matter be tab led, motion was taken to a 
vote . Five votes were cast for tabling and seven against. 
The r' efore, upon motion made and duly seconded that the suggest-

on be approved by the Board--which is , that all officers attend 
the convention and that the company pay 50% of the expense . 
This was taken to a vote . Seven members voted for the motion; 
one against . 
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Minutes of Board of Directors Meeting 
December 8, 1947 
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Mr. T. L. Lyle's letter, asking for perm ssion to continue 
his nd vidual advertising, was discussed, as well as the 
action of the officers. After some d scussion it was con
cluded that Mr . Lyle be perm tted to issue his ndividual 
advertising with the following stipulations: 

That he s not to advertise any item which is adver
tised by the Red Dot the same week end at lower prices 
than the Red Dot. 

He is not to advertise any tern below his cost. 

If Shurfine brand is advertised, s ame shall be adver
tised at prices stipulated by the office. 

Rule #12 of the Regulations of the Organ zation, which 
reads as follows : 

" No member is a lowed to issue or use his ovm individ
ual advertisements. He must adhere to and use the 
un form advertisements of the organization." 

Th s rule was discussed n regard to whether or not it would 
not be to every member's best nterest to amend th s rule 
by strik ng it off the regulations and let each member who 
wishes issue his individual advert sing w thout any restrict
ions. 

Some Board members expressed the opinion that if th s rule 
were amended in its entirety, t would work a hardship on 
some members and t ma create cutitt' ~tompetition among 
members. Therefore, t was suggested that this rule should 
continue and p ermission for individual advert sing can be 
granted with certain restrictions. 

Afte r considerable discussion motion was made and duly 
seconded that it should be recommended to the Genera l Mem
bership Meeting that Rule #12 be discontinued. This was 
taken to a vote and the majority of the members present 
voted for the recommendation . Hence, this recommendation 
is to be reported to the next General Membership meeting 
for the·ir approval or disapproval. 

At this time, the meeting adjourned. 

Respectfully subm tted, 

Jack Maziar , Secretary 

JM:wlm 
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INUTES OF BOARD OF DI ECTOPS FETING JANUARY 2 , 1948 

A me eting of the Board of Directors of Atlanta Savings tores, 
Inc . was held on the 21st day of January 19 8 . r . fir--. 
Brand , Cha rman, called the meeting to order . 

Minutes of the previous meeting, held December 18 , 1947, were 
rPad . These minutes were approved as read upon motion made 
b r . J . o. Henderson nd seconded b Mr . R. E . Reynolds . 

The following minutes of the off cers meetings and their 
act ons were r e ad and reported to the Board : 

JV:IJUTE O• DECEMBER 7th : As most of the contents of these 
minutes were a~te d upon by the Board at a previous meeting, 
at th s time onl the approval of new applications and re
sign tions were approved b the Board . 

hen the minutes and actions of the officers were approved 
as read and reported, upon motion made by r . Harry Lander 
and seconded by Mr . M. Newman . 

I UTES or DECE~BER 29th : Upon mot on made by ~r . '· P . 
Reynolds and seconded by Mr . S . s . Hudgins , these m nutes 
were approved in its ent rety . 

F.YCERPTS OF OFFICERS ' IBETING JA UARY 12th : It was suggested 
tha the qction of the Board , taken at meet ng December 
8th, n re ard to amending Ru e o . 12 b eliminating it 

from the by-laws , be rescinded and in its p ace the rccom
mendat on attached to these minutes is being recommended. 

Afte r some d scussion, u r on motion made b r . L . Vrono , 
that the action of the Board , taken at a previous meeting 

n regard to th s ruling , be r e cons dered . Due to ack of 
second , th s mot on w s not accepted or acted upon . 

It was sug0 ested that he action of the Board , pertain ng 
to Rule No . 12 , bes tricken off the rules and that same 
be recommended to the General Membersh p for approval . 

The f nancial r eport fo r the month of December was read and 
same was approved , sub j ec t to the aud tor ' s approval . 

Report of pa tronage r efunds , wh ch will be dis t ribut ed to 
the members at the meet ng J anuary 29th , was reported as 
follows : 

Total amount of patronage checks approx mately 
$18 , 385 . 94 , represent ng t he following depart
ments : 

ABC Bread , ~9 , 348 . 21 , equ valent to approx mate l y 
12!% on t he members ' purchases . 

Na t ion 1 Biscuit Company, $4 , 882 . 37 , equi val ent to 
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Minutes of Board of Directors Meeting , Jan. 21 , 1948 , Cont ' d . 

Approx mately 4t% on members ' purchases . 
Hood Oil Compan1 , . 561 . 73 
Rural Refunds , $2 , 486 . 00 

At this t me , a report was rendered on tabulating equipment 
as to the monthly rental of the equipment , the estimated 
requirements of the number of employeeff and expenses in op
erating same , etc . 

After considerable discuss on , the members ' present were n 
favor of changing the system to tabulating , but before final 
action s to be taken , t is to be investigated further to 
obtain the approximate cost of equ pment that is necessary 
for the company to purchase , such as tube files, generator , 
etc ., to put tabulating equipment n operation . 

After th s information is obt ined either a special Board 
meeting or at the next regular meeting , f nal action wi 1 
be taken in regard to this . 

It w s aga n cone uded by the 
attend the N.R . O. G. Convention 
the expenses of the tr p, with 
dent and the Gener 1 Manager . 
paid ln full by the company. 

Board thnt those off cers who 
shall be re mbursed 50% of 
the except on of the Pres -
Expenses of these shall be 

At this time, the meet ng adjourned . 

Respectful y submitted, 

Jack Maziar, ecretary 

JM:wlm 
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MINUTES OF BOARD OF DIRECTORS MEETING FEBRUARY 26, 1948 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc . 
was held on the 26th day of February, 1948 . Mr . R . L. Brand , 
Chairman , called the meeting to order • . 
Minutes of the previous meeting of the Board of Direc t or s , held 
Janua ry 21 , 1948 ,,were read upon motion made by Mr . L . H. Axelrod 
and seconded by Mr . I . B. Reynolds . The minutes were approved as 
read . 

The following minutes and actions of the Officers were read and 
reported to the Board : 

MINUTES OF JANUARY 12th : Among these minutes the Rule #12, 
pertaining to individual advertising was acted upon at a Board 
Meeting held January 21st .The remaining contents of these minutes 
were approved as read upon motion made by Mr. T . Newman and second
ed by Mr . I . B. Reynolds . 

OFFICERS MINUTES FEBRUARY 12th : Among these minutes the Officers 
decision in interpreting the permission of individual members 
adve~tising. That is , if any member is permitted to issue hi s 
individual advertising 1 There should be no restrictions as t o the 
price he advertises , meat items and produce including eggs and 
butter . 

The Board of Directors approved this interpretation . 

A letter from Forrest Shavers advising that conditions necessitat 
him to render his resignation from the Board of Directors . Same 
was accepte d by the Board . 

It was suggested that Mr . K. M. Waites of Columbus, Ga . be elected 
to fill the vacancy of Mr . Shavers which was create d by his resign
ation. After some discussion , Mr . K. M. Waites was unanimously 
elected to serve on the Board for the unexpired term. 

It was recommended t o the Board that Direct Billing on Gor don ' s 
and H. W. Lay products , as is now being done by the office , be 
eliminated . Instead the members are to pay those companies for 
the respective products at time of delivery. At the end of each 
month , Gordon Foods , Inc . and H. W. Lay will supply the Atlanta 
Savings Stores with a list showing each members purchases of their 
products and remit the maximum of 5% on these purchas es . In turn , 
the Atlanta Savings Stores will refund its ' members with this 
amount once each six months in the same manner as being done now 
with NBC and Sunshine Crackers . 

It was pointed out that the above method is agreeable to both 
Companies . After some discussion the Board of Directors approved 
this recommendation and shall go into e ffect March 15 , 1948 
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Minutes of Board of Directors Meeting, February 26, 1948, Cont'd 

The Direct Billing of Ballard and Ballard was also discussed. It 
was pointed out that by' billing Ballard and Ballard Flour through 
the warehouse the price is . 20~ per cwt . -!h . below the regular 
retail price. Of this amount the warehouse retains . 05~ per cwt.lb 

It was reported that approximately 200 units are being purchased 
by the members per week. It was asked whe ther the savings to the 
member is of sufficient amount to continue the billing by the ware
house or discontinue it. ., 
It was also stated that the Manager'"was contacted to ascertain 
whether there is some way of the members availing themselves of 
this discount without having it billed through the warehouse . At 
that time the Manager was not in a position to give a difinite 
answer except that· he will give it some thought and take it up 
with the Louisville Office to see what can be worked out . 

It was concluded that no action be taken until such time that 
answer is received from Ballard and Ballard. 

The remaining contents and action of the Officers were approved by 
the Board upon motion made by Mr. I. B. Reynolds and seconded by 
Mr . G. G. Hellums . 

EXCERPTS OF OFFICERS' MINUTES FEBRUARY 16th: It is being recommend 
ed by the Officers to the Board of Directors that Atlanta Savings 
Stores, Inc. convert to a cash basis with its' members on their 
purchases. 

The accommodation of permitting a member to sign an invoice for 
the order he receives, whether it's for hours, days or week•, be 
eliminated entirely. All members shall be required to pay cash 
for merchandise they purchas~ from the warehouse upon delivery of 
same. 

This was discussed considerably and upon motion made by Mr . s. S. 
Hudgins and seconded by Mr . Harry Lander that the above recommend
ation be accepted. Same was unanimously adopted by the Board and 
it shall go into effect March 29, 1948. 

A report was rendered on tabulating equipment, stating that approx
imately the monthly rental would be $450 . or $475 per month. There 
are no additional charges for installation except freight on the 
equipment and the purchasing of tub files and other filing equip-
ment that may be nec.essary. · ~ /fe~ 

After some discussion, a motion was made by ~ · Harry/Lander and 
seconded by Mr. I. B. Reynolds that Officers have ~r to complete 
negotiations and sign a contract for the installation of this 
equipment. Motion carried. 

The financial report for the month of January was read; same was 
approved, subject to the auditor's audit of same. 
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Minutes of Board of Directors Meeting, February 26 , 1948 , Cont ' d 

A complete report was rendered to the Board in regard to the 
N. R. O. G. , pretaining to the creating of three divisions . Namely, 
West and East Divisions which was organized several months ago . 

The Central Divi s ion , of which Atlanta Savings Stores is a par~ef., 
orglnized within recent weeks with Offices in Chicago . 

At the first meeting of the Board or Trustees · o! the Central 
Division was an organization'l meeting . It was concluded that each 
member house of the Central Divi s ion deposit an amount of money 
equivalent to $2 . 00 per retail member store . This fund i s to serve 
as a guarantee t o the N. R. O. G. National Office so that the expense s 
of ~he Central Divis ion will not exceed the amount they will be 
allowed by the National Office based on a basic . period of previous 
perfformances by the National Office for the members which now 
consist of the Central Div i sion . 

In the event the expenses of this Division will exceed as per 
above then this fund is to be used to cover the additional expense~ 
The Board of Directors authorized the Manager to mail a check to 
the Central Division as outlined . 

Mr . L. H. Axelrod proposed that instead of Atlanta Savings Stores 
just paying 50% of the expense of Mr . L . A. Welch, who attended the 
N. R. O. G. Convention, as per decision at a previous Board of Direct 
ors Meeting , that Atlanta Sa vings Stor es pay the full amount of 
this expense instead of jus t half . Mr . Axelrod put it in the form 
a v1•a.. motion which was s wconded by Mr . Cliff Echols • This was 
taken to a vote~ six members voted for the motion and six against . 
The Chairm~cast his vote due to the tie , however , Mr . L. A. Welch 

....-Voe against the motion/ therefore motion did not carry . 

At this time the meeting adjourned . 

Respectfully Submitted, 

Jack Maziar , Secretary 

JM : jp 
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MINUTES OF BOARD OF DIRECTORS MEETING MARCH 25 , 1 948 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 25th day of March, 1948 . Mr . R . L . Brand , 
Chairman, called the meeting to order . 

Minutes of the previous meeting of the Board of Directors , held 
February 26, 1948 were read . After reading same, the minutes 
were approved as read upon motion made by Mr . T . Newman and 
se c onded by Mr . L . A. Welch.' , 

A report was rendered in reference to Ballard and Ballard Flour, 
stating that the only way the members can avail themselves of the 
discount , which is 20~ cwt .is f or the flour to be billed to the 
members by the warehouse . After some discussion it was concluded 
to continue the direct billing on Ballard and Ballard flour . 

OFFICERS MINUTES OF FEBRUARY 16th : Among these minutes the direct 
billing and the Atlanta Savings Stores changing its' policy to a 
cash basis with its' members was acted upon by the Board of Direct 
ors at a meeting held February 26 , 1948 . 

The Board of Directors approved of i dentifj.ng the trucks, which 
need painting, wi th Red Dot a dverti sement . Also Red Dot ident
ification can be included on the Warehouse 

The remaining contents of these mi n utes and the action of the 
Officers were approved by the Board upon motion made by Mr . Harry 
Lander an d sec onded by Mr . I . B. Reynolds . 

OFFICERS MI NUTES OF MARCH 1st : Among these minutes the min i mum 
re - sale price on Shurf ine and Tastewell brands was discussed by 
the Board considerably . 

The Officers recommend that a minimum re - sale price shall be in
augurated on the controlled brands , that no member shall be per 
mitted to advertise these products a t a price lower than 15% above 
the members cost . In other words, if a member wishes to advertise 
any Shurfine and Tastewell products the price shall be his cost 
plus 15% . After conside r able discussion the ~ieePs approved 
this recommendation . ~ 

' 
The remaining contents of these minutes and action of the Officers 
were approved as read upon motion made by Mr . Erwin Krick and 
se c onded by Mr . Harry Lander . 

OFFICERS MINUTES OF MARCH 15th : Among t hese minutes the following 
were discussed in detail : 

The purchasing of a lift fork truck : and the Officers action 
p e rt aining to the revised compensation of the Manager to go into 
effect July 1 , 1948 . The rate of remuneration shall be for a 
pe r iod of five years . The contract and the rate of compensation 
wa s approved by the Board . 
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#334 

Minutes of Board -of Directors Meeting, March 25 , 1948 - Cont'd 

The Officers decision of awarding a contract for putting on a 
new roof f"O'!' part of the building ~ Chas . N. Walker ' s Roofing 
Company . ~ 

A aetail report on the pr ogress of tabulating equipment was 
rendered . 

The financial re.port for the month of Feburary was read ; same was 
·approved . 

The remaining contents of these minutes were approved as read 
upon motion -made by Mr . J . O. -He nderson and seconded by Mr . I . B. 
Reynolds . 

At this time the meeting adjourned·. 

Respectfully submitted , 

Jae~ Maziar , Secretary 

JM ; jp 
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MINUTES OF BOARD OF DIRECTORS MEETING APRIL 29 , 1948 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 29th day of April, 1948 . Mr . R . L . Brand , 
Chairman, called the meet ing to order . 

Minutes of the previous meeting of the Board of Directors, 
held March 25 , 1948 were read upon motion made by Mr . I . B. 
Reynolds and seconded by Mr . T . Newman, these minutes were 
approved as read . 

The following minutes and action of the Officers were reported 
to the Board : 

MINUTES OF MARCH 29~h : Among these minutes the following were 
discussed in detail : The proposal of Drennon Food Products 
servicing our member stores on Jake ' s Potato Chips and other 

· Jake products . The remaining contents of these minutes and 
action of the Officers were approved in its entirety upon motion 
made by Mr . T . Newman and seconded by Mr . I . B. Reynolds . 

OFFICERS MINUTES APRIL 12th : Among these minutes a detail dis 
cussion in regard to G. E . and Westinghouse proposals on the 
warehouse stocking the respective companies light bulbs . 

A detail repor~ was rendered in regard to Delta Air Conditioning 
discontinuing the dealership of Hill's Equipment als o negotiation 
with Husseman and Company pretaining to a contract on Husseman ' s 
equipme nt . 

The postponing of the scheduled general membershi p meeting during 
the month of ·April to the_ month of May was approved by the Board . 
The remaining contents of these minutes and action of the Officers 
were approved by the Board upon motion made by Mr . J . O. Henderson 
and seconded by Mr . G. G. Hallums . 

The financial report for the month of March was read~ same was 
approved subject to the auditors approval . 

A report was rendered as to the wor~ipgs since the organization 
converted to a st_:}ctly cash basis~its members. There were 
no complaints 1\RJIVcomments among the general membership and each 
member co - operates to the fullest extent upon paying cash upon 
delivery. 

A detail report was rendered to the Board of Directors in regard 
to the Membership of the N. R. O. G. being tfteAcentralized by 
creating four separate divis ons and each division is a corporation 
to itself, namely , the Central Division, the Eastern Division, 
the West Coast Division and the National Office in Chicago . As 
a tated , each of these will be separate coporations . 
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#336 

Minutes of Board of Directors Meeting, April 29, 1948 - Cont'd 

The Atlanta Savings Stores is a member and will be stock holders 
of the Central Division, where a~ due to the above changes it 
is necessary for Atlanta Savings Stores to purchas~ stock in the 
N. R. O. G. Central Division , Inc . on the basis of $1 . 00 per store , 
therefore, the Board authorized that Atlanta Savings Stores 
purchase the required number of share s of stock in the N. R.O . G. 
Central Division , Inc •• This was unamimously adopted by the Board 
of Directors . 

At this time the meeting adjourned. 

Respectfully submitted , 

Jack Maziar, Secretary 

JM:jp 

Cuba Family Archives



I 

I 

I 

#337 

MINUTES OF BOARD OF DIRECTORS MEETING, 1AY 20, 19 8 

A meeting of the Board of Di rectors of Atlanta Savings Stores 
was held on the 20th day of May , 1948. Mr . R. L. Brand, 
Chairman, called the meeting to order . 

Minutes of the previous meeting of the Board of Directors, 
held April 29, 1948 were read upon motion made by Mr . I . B. 
Reynolds and seconded by Mr . L. H. Axelrod, the minutes were 
a pproved as read. 

Minutes of Officers Meeting of April 26, 1948, and their action 
were read and reported to the Board. After reading these 
minutes and some of the contents discussed in detail, same was 
approved as read upon motion made by Mr . G. G. Hollums and 
seconded by Mr . Harry Lander . 

OFFICERS MINUTES, tcAY 10th: After reading these minutes the 
following was discussed in detail and action taken by the Board : 

ABC Bread : The Board approved the Officers action of not accept
ing ·the prGposal from Columbia Baking Company of baking a large 
home style bread for the organization at 15% discount . 

Tb e cost of ope r a ti on of the bread exceeds the a bove figure . The 
Board approved the Officers action of not changing the name of 
the Bread, continue with ABC name but to change from a twin- pack 
to a single pack . 

The Board accepted the Officers recommendation of having a Dinner 
~eeting for the Board of Directors and their wives at the Rainbow 

Roof Garden in the Ansley Hotel. Preceding the Dinner, refresh
ments will be served in another room . It was suggested that those 
who served on the Red Dot Advertising Committee and who are not 
members of the Board of Directors shall be asked to attend this 
Dinner Meeting as guests . This was approved by the Board . This 
Dinner Meeting is to be held 1Nednesday, June 9, 1948 . 

Compensation for the Board of Directors for the term ending June 
30th was discussed upon motion made and duly seconded that the 
Board Members sha l receive the same coMpens q t i on as in the past 
year , namely : $5 . 00 per meeting attended while serving on the 
Board , providing that the Board member attended 50% of the 
meetings held while serving on the Board. It was also concluded 
that the Dinner Weeting shall be considered as a regular me eting . 
This was unanimously adopted by the Board . Cuba Family Archives
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Minutes of Board of Directors Meet ing , May 20 , 1948, Cont'd 

The honorarium for the Officers for the present term was 
dis c ussed upon motion made by Mr . T. Newman and seconded 
by Mr . s . s . Hudgins that the Officers shall receive the 
same amount of honor arium as last year , namely : 

President 
Vice Presiden t 
Treasurer 

$500. 
175 . 
200 

The Board voted unanimously in favor of this motion . 

The Board approved the method of pay ng refunds to the J 
members from warehouse operation in patronage certificate ; 
instead of cash . 

The remaining contents of the minutes and· action of the Off cers 
were approved upon motion made by Mr. I. B. Reynolds and seconded 
by Mr . J. O. Henderson . 

A report was rendered in reference to the Central Division, N. R. O. G, 
Inc . stating that the la~~ of the State of Illinois requ.:.res that 
the m nimum par value~T"bf $5 . 00 , therefore be it resolved that 
Atlanta Savings Stores suscribe and pay for Capital Stock in the 
Central Division , N. R. C. G. , Inc on the bas ~ of $5 . 00 per share 
per store, nstead of $1 . 00 as acted upon at t h e last meeting of 
the Board of Directors . This was adopted by the Board . 

The f inanc al report for the month of April was read . 

At this time the meeting adjourned. 

Respectfully submitted . 

Jack Maziar , Secretary 

.n.r. : jp 
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MINUTES OF BOARD OF DIRECTORS MEETING , · JULY 13 , 1948 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc . 
was held on the above date . This meeting was the first of the 
newly elected Board of Directors. 

Mr . L . A. Welch, President , called the mee t ing to order, he wel
comed ~he new incoming Board members and explained to workings 
of the Officers and Board of Directors meetings . 

The minutes of previous meeting of the Board of Directors, held 
May 20, 1948, were read - same were approved upon motion made by 
Mr. M. R. Beerman and seconded by Mr . R . L . Brand . 

The following minutes of the Officers meetings were read and reported 
to the Board : 

OFFICERS MINUTES , MAY 24th : After reading these minutes and the 
action of the Officers were approved in its entirety upon motion 
made by Mr . I. B. Reynolds and seconded by Mr . Harry Lander. 

OFFICERS MINUTES, JUNE 7th : Among these minutes the following 
was discussed in detail and acted upon by the Board : 

It is being recomme nded that ~f name of the organization be chan ged . · 
A name shall be adopted whereby it can be applicable to the Co . 
as well as to a uniform indentification of our member stores . It 
was also stated that public relation work is anticipated, institut
ional advertising should be inaugurated - by so doing the name 
shall be such that it will be more applicable to a co - operative 
organization instead of the present name, Atlanta Savings Stores , Inc 

It is recommended that the name shall be : Associated Grocers Co-op 
of Georgia , Inc . This was discussed by the Board members and after 
considerable discussion upon motion made by Mr . Shea Diamond and 
seconded by Mr . Harry Lander that the abov r- recommendation be 
accepted and same shall be r ecommended to the members at the next 
General Membership Meeting for their approval . This was taken to 
a vote and was unamimously adopted . 

The inauguration of the IBM system was discussed at length . The 
remaining contents of t hese minutes were approved as read upon 
mot·ion made by Mr . Melvin Adams and seconded by Mr . [.B. Reynolds . 

OFFICERS MINUTES , JUNE 21th : After reading these minutes, t hey 
wer e appr oved in its entirety. 

EXCERPTS OF MINUTES , JULY 6th : The Board approved the Officers 
action in redeeming the members deposit certificate of Mr . s . s . 
Feldman . Also that nationally advertised soaps and powders be 
sold to the members at cash discounts only - same is to go into 
effect at th!e most appropriate time that will concur with the 
records of the office . 
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Minutes of Board of Directors Meeting, July 13, 1948 - Cont'd 

The financial report for the month of June was read . 

Under the good and welfare of the organization, it was suggested 
that some provisions shall be made whereby a member who sells his 
store and at a later date re-enters the grocery business that said 
store may b n located within the other members zone that that member 
shall be priviledged to re - join the organization regardless whether 
the other member objects or not ; same was discussed considerable 
but it was concluded that no provisions of this type can be made . 

At this time the meeting adjourned . 
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MINUTES OF BOARD OF DIRECTORS MEETING, AUGUST 26 , 1948 

A meeting of the Board of Directors of Atlanta Savings Stores 
was held on the 26th day of August, 1948 . 

Mr . L . A. Welch , President , called the meeting to order . Minutes 
of the previous meeting, held July 13th were read - after reading 
same upon mot i on made by Mr . R. L. Brand and seconded by Mr . M. 
Adams , the minutes were approved as read . 

The following minutes of the Officers meetings were read and re
ported to the Board : 

OFFICERS MINUTES , JULY 6th : Most of the contents of the minutes 
were acted upon at a previ ous Board of Directors meeting . After 
reading these minutes upon motion made by Mr . L. Vrono , seconded 
by Mr . s . s . Hudgins that these minutes and the action of the 
Off icers be approved in its entirety. 

OFFICERS MINUTES , JULY 19th : After reading same these minutes 
and the action of the Officers were approved in its entirety 
upon mation made by Mr . Eugene Diamond and seconded by Mr . I . B. 
Reynolds . 

OFFICERS MINUTES£ AUGUST 2nd : The following was discussed and 
acted up on i n de a 1 . 

The discussion of the invoice , in the amount of $500 . 00 , rece ved 
f »om Max M. Cuba & Co . covering consultation and services rendered 
in re gard to Tabulating and Punch Card System - the action of tle 
Officers pertaining to the a ount of invoice was approved by 
the Board . 

The .a greement between Atlanta Savings Stores and Wash ington National 
Insurance Company as outlined in the minutes of the 6fficers was 
approved by the Board . 

The Off'icers recommended to the Board that Article 19 , Section "A" 
of the Constitution and By- Laws pertaining to nominat ion and e l ect 
i on of Officers and Board of Directors be ammended . The following 
resolution was presented . 

" Be it resolved that Article 19 , Section "A" be changed to re ad 
as follows :" 

Article 19 - Section "A" 

A nominating committee shall be created . for the purpose of bringing 
a slate of nomine es for the Officers an Board of Directors of 
Atlanta Savings Stores . This committee is to consist of seven (7) 
members . The President is to appoint three (3) of which two (2) 
should be members who have held the office of Presidency and one (1) 
who held the office or holds the office of Board of Directors . The 
other four (4) persons are to be elected ·by t he general membership . 
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Minutes of Board of Directors August 26, 1948 - Cont ' d 

No member can serve on the nominating committee who has been a 
member of the organization for less than three (3) years • . . 
The nominating committee shall be appointed and elected in the 
month of January and bring in a report of nominees to the general 
membership meeting during the month of May . At this time in add
ition to the reco:rmnended names for the respe.ctive offices from the 
nominating committee, further nominations can be made by the members 
from the floor . 11 

This was discussed and upon motion made by Mr . L . Vrono and seconded 
by Mr . Melvin Adams that no action shall be taken by the Board on 
this resolution at this meeting - however, that copies of this re
solution shall be mailed to each Board member prior to the next 
Board meeting in September , that these resolutions shall be taken up 
and acted upon by the Board . After considerable discussion this 
motion was taken to a vote -- eleven (11) members voted for the motio 
and one (1) against. 

Upon motion made and duly seconded the Board of Directors have con
cluded that the following be incorporated in the above resolution : 

Article 19 - Section "B" 

~he members who may be selected as nominees for the respective offices 
and Board of Directors must be present at meetings when nominations 
and election take place . The members who may be nominated from the 
floor must also be present at the meetings when nomination and elect
ion takes place . 

Only exception from the above shall be ma de is when a written notice 
is received from a member stating a l egitimate reason , such as due to 
illness or being out of town that he cannot attend the meetings -
in such cases said member can be nominated and/or elected without him 
being present at the meetings . 

Article 19 - Section "C " 

The President shall appoint the three ( 3 ) men bf the nominating 
committee as per Section "A" .a.i;aie•e prior to the January general 
membership meeting . 

Article 19 - Section "D" 

The nominating committee , after selecting the nominees for the resp
ective Officers and Board of Directors shall cause a list of these 
nominees be mailed to the members at least 10 days prior to the May 
general membership meeting. 

A discussion was held pertaining to making the following changes in 
the Officers and Board of Directors for the future terms: Reducing 
the Officers from five (5) to three (3) and reducing the Board 
members from twelve (12) to six (6) . 
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Minutes of Board of Directors Meeting - August 26, 1948 - Cont t d . 

That the meetings of the Officers be dispensed with and that all 
matters pertaining to the business be transacted at the meet ngs of 
the Board of Directors . This was somewhat discussed and consensus 
of opinion of the Board was that reducing the Board members shall 
not be reduced from twelve (12) to six (6) - however, the Officers 
shall be reduced and that the Officers and Board of Directors shall 
not exceed fifteen (15) . 

The Board of Directors were of unanimous opinion that the me e tings 
of the Officers shall be dispensed with and that all business be 
transacted at the Board of Directors meetings . No different . action 
was taken on this matter . The Board will act at a future date to 
enable to inaugurate this policy by the time of the next nomination 
and election of Officers and Board of Directors . 

The remaining contents of the minutes of August 2nd and action of 
the Officers were approved upon motion made by Mr . Erwin Krick and 
seconded by Mr. M. Newman. 

The financial report for the month of July was read - same was 
approved, subject to the Auditors approval . 

It was pointed out that some of the members who issue individual 
advertising have violated the rules under which they are permitted 
to issue individual advertising . 

At the Officers Meeting of August 16th this matter was discussed and 
it was unanimously concluded by the Officers that letters shall be 
written to those members who are in violation notifying them that 
in the event the rules pertaining to individual advertismng are 
violate d again that they will be subject to suspension for a period 
of 30 days . The Officers at this meeting also concluded tha t the 
rules pertaining to individual advertising shall be inserted in the 
Bulletin and that members be advised in the Bulletin that in the event 
any member guilty of two (2) separate voilations and said members is 
duly notified of these violations that on the third violation the 
said member will be sub~ect to a 30 day suspension from any and all 
pr i vi leges that he may derive, directly or indirectly from the 
organization . 

It was pointed out to the Board of Directors that Nat Franklin 
violated the advertising rule on August 5, 1948, by advertising Super 
Suds at . 29 per package . He also violated the rule on August 20 , 1948 
by advertising Scott Tissue, 3 rolls for . 23. The Board of Directors 
referred this matter to the Officers, also the Manager is to contact 
Mr. Franklin in regard to the price on Scott Tissue . If the second 
violation was intentional Mr . Franklin should be subject to sus
pension on the next violation. Cuba Family Archives
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Minutes of Board of Directors Meeting , August 26, 1948 - Cont ' d . 

Under the general welfare , Mr . L. Vrono elaborated on the operations 
of the warehouse , mainly , that the warehouse has been out of entirely 
too many items of recent date . Upon motion made by Mr . Vrono and 
seconded by Mr . L. Stark that the Board of Directors be devided into 
three or four committees -- such as Warehouse Committee , Finance 
Conrrnittee, Price Committee and Committee on the warehouse being out 
of merchandise . It was also suggested that a Grievance Committed 
be formed . 

After some discussion , the Manager rendered a detail report and 
presented reasons why the warehouse is out of certain items this 
time of year . In summing up the reasons - they are as follows : 

#1 . Due to seasonable merchandise and new pack to arrive . 

#2 . Negligence on the Managements part . 

#3 . Due to delay in transportation • 
• 

The Manager also 
and committees . 
taken to a vote . 
(11) against . 

expressed his opinion pertaining to the motion 
After c onsiderable discussion this motion was 

Two (2) members voted for the motion and eleven 

At this time the meeting adjourned . 
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MINUTES OF BOARD OF DIRECTORS MEETING, SEPTEMBER 30, 1948 

A meeting of the Board of Directors of Atlanta Savings Stores was 
held on the 30th day of September , 1948 . 

Mr . L . A. Welch, Chairman, called the meeting to order . Minutes 
of the previous Board meeting held August 26tth were read -- after 
reading same upon motion made by Mr . Melvin Adams and seconded by 
Mr . Harry Lander , the minutes were approved as read. 

Mr . N. Stolar appeared before the Board of Direc .ors stating that 
he represents a number of members who are interested in store 
dentificati on and newspaper advertising. He spoke at length 

pertaining to these two matters . Mr . Stolar was explained that 
the time the Red Dot group was formed that the members at a general 
mempership meet ng decided to discontinue Q.S.S . identification and 
advertising, however, Mr . Stolar was told that in the near future 
a questionnaire will be sent out to the members asking them to 
answer whether they are interested in newspaper advertising and 
pay a weekly fee for same . 

At this time the r esolut on of amending Article #19 pertaining to 
nomination and election of Officers and Board of Directors was 
discussed . A copy of the Amendment , with the changes noted on same, 
was unanimously adopted by the Board, subject to approval of the 
general membership, is herewith attached . 

The following minutes of the Officers were read and reported to the 
Board: 

INUTES OF OFFICERS, JULY 16th : Parts of these minutes were acted 
upon at the Board of Directors Meeting of August 26th . After read
ing these minutes, same were approved as read upon motion made by 
Mr . S . s . Hudgins and seconded by Mr. I. B. Reynolds . 

MINUTES OF OFFICERS, AUGUST 31st : 
were approved upon motion made by 
Joe Lyle . 

After reading these minutes, same 
r . L. Stard and seconded by Mr . 

MINUTES OF OFFICERS, SEPTEMBER 13th : Among these minutes, Linen 
Service uch as Aprons, Coats and Towels was discussed in detail by 
the Board . The action of the Officers pertain ng to the revised 
By-Laws and Rules and Regulations of the organ zation was discussed 
and the method of handling same as outlined was approved by the Board . 

The remaining contents and action of the Officers were approved in 
its entirety upon motion made by Mr. M. P. Greene and seconded by 
Mr. I . B. Reynolds. 

EXCERPTS OF OFFICERS H UTES, SEPTE BER 27th: Results of the 
questionnaire wh ch was sent out to the members pertaining to Linen 
Service was re p orted. The Board of Directors referred t h is matter 
to the Officers for handling . 

Cuba Family Archives



I 

I 

I 

#346 

Minutes of Board of Directors Meeting , September 30, 1948 - Cont'd 

ABC Bread was discussed at length as to the decline in sales, as well 
as the quality , etc . The Officers concluded to advertise ABC Bread 
by giv ng a loaf of bread for every ten (10) wrappers which is pre
sented by the consumer . 

The matter of picking up stale bread was discussed . Radio advertising 
for ABC Bread was also discus~ ~ d -- after considerable discussion , 
the Board of Directors conclude d that this matter be referred to the 
Officers and for them to take whatever action they think best . 

Under tthe general welfare, Mr . L . A. Welch reported prelimi n ary 
n egot i a t ions pretaining to Produce Department -- also the warehouse 
belng out of a number of items was discussed . 

At this time the meeting adjourned . 
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L . A . WELCH 
F-°RESIDENT 

M . R . BEERMAN 
·1 ST VICE-PRESIDENT 

• 
" L. H . AXELROD 

2NO VICE-PRESIDENT 
O . M. SPECTOR 

3RO VICE-PRESIDENT 
R. L. BRAND 

TREASURER 
JACK MAZIAR • 

S ECY . 6 GENERAL MGR . 

Atlanta Savings Stores, Inc. 

Retailer-Owned Wholesale Grocers P.O. BOX 127 - STATION A 

637-659 W . WHITEHALL ST., S . W. 

ATLANTA, GEORGIA 

August 30, 1948 

Dear Board Member: 

As per decision at the Board of Directors Meeting, held August 
26, 1948, we are herewith attaching a copy of the resolution 
pertaining to a nominating connnittee and the duties of this 
c onuni ttee • 

Please give this resolution your careful consideration, make 
any changes that you may deem necessary and for the best of 
the organization. Be prepared to discuss this and give your 
suggestions and ideas at the next Meeting of the Board of 
Directors, which will be held on September 30, 1948. 

At this Meeting the Board of Directors will take action on 
this resolution. 

Sincerely yours, 

JM: jp Cuba Family Archives



Section "A" 

.. 
11· The President who holds ffi 0 cannot b 

appoi nted on the nominating commi t t ee 

RESOLUTION FOR CREATING A NOMINATH~G C OMMLTTEE 

Ar.'IENDED ARTICLE 19 

A nominating committee shall be created for the purpos of bringing 
a slate of nominees for the Officers and Board of Direc ors of 
Atlanta Savings Stores' . This committee is to consist o seven ( 7) 
members . The President is to appoint three (3) of whic two (2) 

shall ~4&bo members who have held the office of Presidenc and one (1) 
who held the office, or holds the office of Board of Directors. The 
other four (4) persons are to be elected by the general membership 
at the regular January membership meeting . Those who are nomin a t ed must 
present at the meeting at the tirre the nomination takes place . · 

No member can serve on the nominating committee who has been a mem
ber of the organization for less than three (3) years. 

The nominating committee shall be appointed and elected in the month 
of January and bring in a report of nominees to the general member
ship meeting during the month of May. At this time in addition to 
the recommended names for the respective offices from the nominating 
committee, further nominations can be made by the members from the 
floor . 

Section "B" 

The members who may be selected as nominees for the res]:X3ctive 
offices and Board of Directors must be present at meetings when nom
inations and election take place. The members who may be nominated 
from the floor must also .be present at the meetings when momination 
and election takes place. 

Only exception from the above shall be made is when a written notica 
is received from a member stating a legitimate reason, such as due to 
illness or being out of town that he cannot attend the meetings in 
such cases said member can be'nominated and/or elected without him 
being present at the meetings . 

Se ct i on 11 C" 

The President shall appoint the three (3) men of the nominating 
committee as per Section "A" prior to the January general membership 
meeting. 

Sec ti on "D 11 

The nominating committee, after selecting the nominees for the resp
ective Officers and Board of Directors shall cause a list of these 
nominees be mailed to the members at least 10 days prior to the May 
general membership meeting. 

Section "E" 

Any meunber, whether selected by the nominating committee or nominated 
from the floor cannot offer for more than one office. The nominating 
committee is to elect their own chairman . 
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MINUTES OF BOARD OF DIRECTORS MEETING, OCTOBER 2i, 1948 

A Meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the 21st day of October, i948. 

Mr. L. A. Welch, Chairman, called the meeting to order. Minutes of 
the previous meeting held September 30, 1948, were read -- after 
reading same upon motion made by Mr. s. S. Hudgins and seconded by 
Mr. Harry Lander, these minutes were approved as read. 

The following minutes of the Officers Meetings and their actions 
were read and reported to the Board. 

MINUTES OF OFFICERS MEETIN~ SEPT. 16th: After reading these 
minutes, the replies from t e members in regard to Linen Service 
w,as discussed in detail. 

The Officers action pertaining to the store of Mr. T. Schlaffer and 
Sam Loeb's application of T. Schlaffer store as a second store was 
approved by the Board. 

The remaining contents and the action of the Officers was approved 
upon mo~ion made by Mr. L. Stark and seconded by Mr. Shea Diamond. 

MINUTES OF OFFICERS MEETINGa OCTOBER 17th: Among these minutes the 
following was discussed . in etail and approved by the Board. 

The method of negioating with Atlanta Linen Supply Co. in regard to 
an agreement of supplying the member stores with Linen Service at a 
reduced price. 

The acceptance of the proposal made by Refrigeration-Appliances, Inc. 
dealers of Hussman equipment whereby the members may purehase Hussman 
equipment at approximately 15 or 16% below the reqular quotations. 

It is being recommended by the Officers to the Board of Directors 
that the ruling whereby Shurfine merchandise and other controlled 
brands cannot be retailed for less than 15% mark-up above cost shall 
be changed -- instead of it being 15%, it shall be changed to 10% 
above cost. This was discussed at length and upon motion made by Mr. 
Harry Lander and seconded by Mr. M. P. Greene that this reconnnerldation 
be accepted and Shurfine brand merchandise and other controlled brands 
excluding Coffee and Shortening shall carry a minimum of 1U% mark-
up by the members. This was approved by the Board. 

The remaining contents and action of the Officers were approved upon 
motion made by Mr. L. Stark and seconded by Mr. Harry Lander. 

Financial report for the three month period beginning July 1st and 
ending September 30th was read to the Board: Same was approved, 
subject to the Auditors approval. Cuba Family Archives
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Minutes of Board of Directors Meeting, October 21, l948 - Cont'd 

A report was rendered pertaining to negotiations in regard . to a 
Produce Department. A report was also given by Mr. R. L. Brand 
and Mr. L. A. Welch about the Produce Department at Dixie Savings 
Stores in Chattanooga, Tenn., this was a lengthy, detailed and 
informative report. 

There being no further business, the meeting adjourned. 

JM:jp 
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MINUTES OF BOARD OF DIRECTORS MEETING NOVEMBER 16, 1:948 

A Meeting of the Board of Directors of Atlanta Savings Stores, Inc. 
was held on the 16th day of November, 1948. 

Mr. L. A. Welch, Chairman, called the meeting to order. Minutes of 
the previous meeting held October 21, 1948, were read after 
reading same upon motion made by Mr. Irwin Kriclc and seconded by 
Mr. I. B. Reynolds, the minutes were approved as read. 

The meeting stood in silence in memory of Mr. Eugene Diamond, a 
member of the Board of Directors and Mr. T. M. Waters, a member of 
the organization. 

The following Officers minutes were read and reported to the Board. 

OFFICERS MINUTES OF OCTOBER 25th: The Board of Directors approved the 
action of the Officers in regard to the arrangements to be made with 
Atlanta Linen Supply Company on Linen service rendered to the members. 

The remaining contents of these minutes and the action of the Officers 
were approved upon motion made by Mr. I. B. Reynolds and seconded 
by Mr. s. s. Hudgins. 

OFFICERS MINUTES OF NOVEMBER 8th: The following was discussed and 
acted upon by the Board of Directors in detail. 

' 
Advertising ABC Bread over WERD Radio Station and all details per
taining to same was reported to the Board. After discussing this 
matter from various angles, as well as redemption of wrappers, the 
idea of picking up stales whereby the members will not sell stale 
bread to the consumer after due consideration upon motion made by 
Mr. L. Vrono and seconded by Mr. Melvin Adams that the advertising of 
ABC Bread shall be accepted as recommended by the Officers. This was 
taken to a vote and the majority of the members of the Board voted for 
the motion. 

The Officers discussion~ in reference to air conditioning and heating 
the upstairs was reported to the Board. It was stated that eight (8) 
bids were received from various companies for air conditioning and 
heating, out of those eight, two were considered -- namely, Atlanta 
Gas Company, at a cost of approximately $11,000.: National Heating 
and Air Conditioning, at a cost of approximately $8,000. Proposals 
were also received for heating without air conditioning. National 
Heating and Air Conditioning 's proposal for heating only is $3,795.00. 
Wellborn Heating Company, $3,850.00. Wellborn Heating Company also 
proposes to install two (2) exhaust fans for summer cooling for 
$1,795.00, or a total of $5,645.00. 

The above proposals were discussed by the Board and after considerable 
discussion, ten (10) Board members voted for installing Air Condition
ing and Heating instead of just heating and one (1) member votSd against. 

After this action the Board concluded that the Officers shall be given 
full power and use their discretion as to which company the contract 
for air conditioning and heating be awarded. 
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Minutes of Board of Directors meeting November 16, 1948 - cont'd. 

Due to the death of Mr. Eugene Diamond, a vacancy on the Board 
exists. The Board of Directors are to elect someone to fill 
this vacancy. Mr. Harry Lahman and Mr. T. Newman were nominated 
to fill the vacancy of the unexpired term which was created by 
the death of Mr. Diamond. 

The Board of Directors cast their ballots and seven (7) members 
voted for Mr. Lahman and nine (9) voted for Mr. Newman. 

The attendance at the last general membership meeting was discussed. 
The next general membership meeting, which is to be held December 
2, 1948, is to be held in the warehouse for the purpose of the 
members taking action on the recommended change in the By-Laws 
pertaining to the nqminating committee as was reported at the 
last general membership meeting, which was held October 28, 1948/ 

At this time the meeting adjourned. 
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MINUTES OF BOARD OF DIRECTORS MEETING, DECEMBER 16, 1948 

A meeting of the Board of Directors of Atlanta Savings Stores, Inc . 
was held on the 16th day of December, 1948. 

Mr . L. A. We ch, Chairman, called the meeting to order . Minutes of 
the previous meeting held November 16th were read. Upon motion 
made by Mr . M. R. ,Beerman and seconded by Mr. R. L. Brand, the 
m nutes ~ere approved as read . 

President Welch called the attention of the Board of Directors that 
some have expressed themselves of having the general welfare of the 
organization at the beginning of the meetings instead of at the 
end. Mr. Welch stated that if the majority of the Board of Direct
ors are in favor of changing the agenda as above outlined, it is 
agreeable with him. 

Upon motion made that the general welfare shall be the first thing 
on the agenda, however due to lack of a second the motion could not 
be taken up t hen the consensus of the opinion was that the gener ~ 
welfare shall be after other businesses are attended to and trans
acted. 

The following minutes of the Officers Meetings were read and re
ported to the Board. 

OFFICERS MINUTES OF NOVEMBER 22nd: After reading these minutes 
upon motion made by Mr . L. Stark and seconded by Mr. Melvin Adams that 
these minutes and the action of the Officers be approved as read and 
reported . Motion carried . 

OFFICERS MI UTES OF DECEMBER 7: Among these minutes the following 
was discussed and acted upon n detail. 

A det a il report was rendered in regard to the conference with Max 
M. Cuba of Max M. Cuba and Company pertaining to the $500 . 00 invoice 
represent ng the fee for the punch card system and consultation . 
It was pointed out that Mr. Guba has rendered many other services 
in the past, in particularly handling the State Income Tax on ABC 
Bread, which no fee was rendered. However after considerable dis
cussion it was concluded by the Board that a check for $250.00 shall 
be made to Mr . Cuba in settlement of the $500.00 fee invoice. 

A letter from M. F . Goldstein of Powell, Goldstein, Frazer and 
Murphy was read to the Board, in which he states and points out the 
growth of the organization , its problems and the importance that the 
company be in closer touch with the attorney and accountant; Mr . 
Goldstein proposes for him, or one of the employees of the firm to 
attend the Officers and Board of Directors meetings at regular 
intervals in order that they may be in closer touch with the problems 
of the company and that their retainer fee be increased to $100.00 
per month effective January 1st for a period of one year. At the Cuba Family Archives
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Minutes of Board of Directors Meeting, December 16, 1948 - Cont'd 

end of the year the Board of Directors can determine whether their 
services have been used sufficien-tly to justify the increase of the 
retainer fee . This matter was discussed considerably and the Board 
of Directors were of the opinion that there is no need for the 
company to have an attorney on a retainer fee basis. Upon motion 
made and duly seconded that the reta i ner fee of Mr. M. F. Goldstein 
be discontinue d as of January 1 , 1949. 

A preliminary report was rendered in regard to conferences with 
Freitag Advertising Agency pertaining to public relation and 
publicity for the members of Atlanta Savings Stores , now known as 
Associated Grocers Co-Op, Inc .. It was also reported that Mr . 
Freitag~s fee will be $250 . 00 per month . After considerable dis
cussion, upon motion made by Mr. L. Vrono and du ly seconded that the 
advertt i n ~nd other publicity be postponed for futur e date. This 
was unanimously adopted by the Board . 

The consensus of the opinion of the members present that rent shall 
be charged to the Atlanta Retail Food Dealers Association. 

The remaining contents of these minutes were approvad upon motion 
made by Mr. I . B. Reynolds and seconded by Mr . Melvin Adams . 

The matt e r of Nat Franklin adver t ising Crisco on December 13th at 
99¢ per can, which is 3¢ below the warehouse selling price to its 
members was discussed by the Board. According to the rules and 
regulations of the organization, this is a direct violation . Also 
it was t a ken into consideration that similar violations occured in 
the past and Mr. Franklin was ~ vised t h at if another violation 
is to occur that he would aut omatically be suspended for a period 
of 30 days from the organization. Upon motion made and duly second
ed that Mr. Franklin be suspended from the organization for a period 
of 30 days and that he shall not enjoy any privileges direct or in
direct from the organization for this period of t ime . This was 
taken to a vote and the majority of t he :rrember s present vote d for 
the motion, then a motion was made and duly seconded that this 
suspension is to be held in abeyance and that he shall continue 
deriving the privileges from this organization . However , Mr. 
Franklin is to be advised that if another vi olation occurs that 
same will not be brought up be~ore the Board and he will automat
ically be suspended for a period of 30 days . 

The proposed revised By- Laws, of which the members of the Board 
received copies wa s taken up for approval. 

The following changes were made : 

Section 9 of Article VI. - Following words be incorporated : 
" All Patronage Certificates and Members Deposits and any or all 
monies is subje ct to the members obligations for the payment of all 
dues , etc. " 

Section 1 B of Article VIII. " That the required quorum shall be 25 
instead of 50 as proposed. " 
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Minutes of Board of Directors Meeting , December 16 , 1948, Cont'd 

Section 7 of Article X : " That the Board of Directors hold 
bi-monthly meetings instead of monthly ." 

Sec ti on 2 of Articl XI : The following shall be added : 
" In case of death or resignation of the President , the Vice President 
is to automat cally hold the office of President for the unexpired 
term and that the vacancy of the Vice President shall be filled for 
the unexpired term by election by the Board of Director s . ' 

Sect i on 3 of Article XI . -- Signing of checks be included. 

Section 5 of Article XII : be eliminated. 

Rule #3 pertaining to deliver of merchand se be available to every 
member whose store is located within fixed limits in Greater Atlanta 
Trading Area be eliminated . 

Under rules ef advertis·ing under #1 permission is to be granted for 
individua l advertising by the Board of Directors and leave out" or 
the manager. " 

With t A r~ ove changes the proposed by-laws , rules and regulations 
were approved unanimously by the Board of Directors in its entirety . 

At this time the meeting adjourned. 
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MINUTES OF BOARD OF DIRECTORS MEETING, JANUARY 20, 1949 

A meeting of the Board of Directors of Atlanta Sav i ngs Stores, Inc. 
was held on the 20th day of January, 1949. 

Mr . L . A. Welch, Chairman , aalled the meeting to order. Minutes 
of t 'he previous meeting were read , upon motion made by Mr . Irvin 
Krick and seconded by Mr. I. B. Reynolds, the minutes were approved 
as read . 

The following minutes and the ac t ion of the Officers were re ported 
to the Board. 

OFFIC ERS MI NlJTES OF DECEMBER 20th : 
ing wa s discussed in detail: 

Among these minutes the follow-

A l e tt e r from Beaver Valley Canning Company, asking the Atlanta 
Savi ngs Stores to advance money in an amount equivalent to $2.00 
per case on 2 , 076 cases of Shurfine Corn, which is Atlanta Savings 
Stores pro r a ta share. This is being done by Beaver Valley Canning 
Company for the purpo se of obtaining sufficient amount of money 
from t h e members to liquidate their bank loans . This was approved 
by the Board of Directors . 

The Of ficers discussion pertaining to the idea tha t additional 
money or notes sha l l be obtained ~rom e ach member wh ere necess ary 
whereby the members Capita l Stock, plus the additional money or notes 
will be equiv~ lent to the averag e weekly members purcha ses. This 
was discussed and was concluded tha t the Manager shall confer with 
the Auditor or· Attorney to determine the best method and policy of 
handling this matter -- s ame to be reported to the next Officers 
meeting . 

Remaining contents of these minutes and action of the Officers were 
a pproved as read upon motion made by Mr . L. Stark and Seconded by 
Mr. Melvin Adams. 

OFFICERS MINUTES OF JANUARY 3rd: After reading these minutes and 
discussing the contents of same, t h ese minutes and action of the 
Officers were approved as re a d upon motion ma de by Mr . I. B. 
Reynolds and seconded by Mr . Shea Diamond . 

The General Membership Meeting which is to be held January 27th 
was discussed. The recommended changes in By Laws are to be presented 
for t he membership's approval . It wqs stated by Mr . Irwin Krick 
and duly seconded tha t it is believed tha t the interest of the 
company will s uffer by a delay of 30 days from January 27th, at which 
time action can be taken by the membership on the proposed ch ang es 
in the By Laws . Due to the fact tha t it affects new applicants for 
membersh ip in t he organi zati on, as well as the z oning. Also the 
nominat ing committee which will be app ointed at the Janua ry Me e ting 
s h ould be in a position to know t h e number of nominees for Officers 
and Board of Directors to be elected and many o.hher p oints were 
po inted out whereby t h e company will suffer by allowing these 
recommended change s to lay on the t a ble for a period of 30 days. 

Cuba Family Archives



I 

I 

I 

#355 

Minutes of Board of DirectorsMeeting, January 20, 1949 - Cont'd 

Therefore, upon motion made by Mr . Irwin Krick and duly seconded 
that the Board of Directors assembled at this meeting shall declare 
that a e mergency exists and have these changes acted upon by the 
General Membership at the meeting to be held January 27th . 

This motion was taken to a vote and members present voted 
unanimously fo r the motion . 

A report was rendered as to the IBM, etc • • 

At this time the meeting adjourned. 
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U NUTES OF BOARD OF DI RECTOilS MEb:TING, FEBRU.AHY 23, .1949 

A meeting of the Board of Directors of AS SOCI ATED GROCERS CO-OP, INC. 
was held on the 23rd day of February, 1949. 

Mr . L. A. Welch, Chairman, called the meeting to order . Minutes of 
the Board of Directors meeting held January 20th were read -- after 
reading same, upon motion made a nd duly seconded, these minutes were 
approved as read. 

The following mi nu tes and the a ction of the Officers were reported 
to the Board . 

OFF ICERS MI NU'r b:s OF JANUA RY .L'lth: 
wa s discussed in detai.L. 

Among these minutes the fo.l.Lowing 

The action of the Of ficers in reg ard to a .Letter received from Hoberts, 
Roe & Boardman, in which it states that the Red Dot Advertising Group 
is infringing on the client's name, who manufacturer Potato Chips, 
Peanut Butter Sandwichs, etc.,was approved by the Board. 

The matter of having prices shown on commodi ties in the next order 
book forr.i vrns discussed . It was concluded that the manager is to use 
is discretion in showing prices in the next order book form . However, 
the consensus of the op i nion of the Board was that prices shou.Ld be 
shown in the order book form , a.lthough the Associ a ted Grocers Co-Op 
is to comp.Ly with the manufacturer request pretaining to fair traded 
items. 

The app lications and resignations were reported to the Board. Th e 
app lic a tion of M. L. Jordan and J .J. Hendrix was discussed by the 
Board whether the Officers should have approved this application, due 
to the fact that , in the op i nion of the Board, they will not purchase 
in sufficient quantities to warrant their membership . 

It Wq S pointed out by the Board that all new applicants shall be 
contacted either by an investigating committee, the manager, or my 
Mr. Ponder . 

Upon motion made by Mr. L. Stark and seconded b M • Harry Lander 
that these minutes and action of the Officers bj accepted, subject 
to investigating the a pplication of J.~. Hendrix and M • . -r,. Jordan 
and reporting s a me to the next Board meeting . Also obtain the amount 
the y purch ased from the warehouse since joining the organization. 

MI NUTES OF OFFICERS JANUARY 31, 1949 : Among thes~ minutes the 
fol.Lowing wa s discussed in detai.L and fu.l.L exp.Lanation g iven: 

Members of Columbus, Ga., constituting a committee who were present 
a t this Officers meeting i n reference to the members in Columbus 
opening a warehouse of their own. They were intere sted in finding out 
as to the resignations of the Columbus members from Associated Grocers 
Co-Op, Inc., and how money on Capita l Stock would be refunded to them. 
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Minutes of Board of Directors Meeting , February 23, 1949 - Cont'd 

The action of the Officers pertaining to this matter was accepted by 
the Board. However, it was also reported that the following morning 
Mr. D. L. Thomason of Columbus, called advising that they had given 
up the idea of opening up their own warehouse and would continue their 
membership in the Associated Grocers Co-Op, Inc. 

The Officers action in reference to approving new applicants for 
membership , as well as accepting resignations was approved by the Board 
Also the action of the Officers in r egard to E . H. Abernathy's request 
of reducing his payments on Capital stock from $ 50.00 to $25 . 00 , which 
was not permitted by the Officers, was approved by the Board. 

The remaining cont ents of these minu tes and action of the Officer 
were approved in its entirety upon motion made by Mr . I. B. Reynolds 
and §econded b y Mr. Melvin Adams . 

Due to the resignation of Mr . s. S. Hudgins , who served on the Board 
of Directors , created a vacancy on the Board and the Board is to elect 
a member to fill this vacancy. Mr. Louis Cohen and Mr . H. Lahman were 
nominated. Some discussion was held pertaining to these nominees, then 
the Board members cast their ballots . Mr . L. Cohen received nine (9) 
votes and Mr . Lahman received five (5). 

It was reported that the State Legislature passed the "Unfair Cigarette 
Sales Act", which menns tha t no wholesaler or retailer can sell Cig
arettes below the minimum price -- which is, for wholesalers , $1 .75 
cash ana carry, delivery, $1.76. It was concluded that Associated 
Grocers Co-Op is to sell Cigarettes to its members at $ 1.76 per carton 
and not to make any differential between call orders, which is similar 
to c a sh and c arry, or delivery . 

It was reported that the retail minimum re-sell price, according to the 
Act, is $ 1.91 per carton, 20~ per package a nd two packages for 39~ . 

IBM opera tions were discussed , as well as the shortages of merchandise 
existing at present. Full detail explanation was rendered as to the 
shortages. 

The Bo ard of Directors approved inst a lling itchen equipment. 

It was re p orted that the cost of building the offices, i ncluding the 
Assembly Hall and Air Condition ing and He ating is app roximately 
$ 18,000.00. 

At t h is time the meeting adjourned . Cuba Family Archives
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MI JUTES OF BOARD OF DIRECTORS MEETD G, MARCH 24 , 1949 

A meeting of the Board of Directors of Associated Grocers Co-Op , Inc . 
was held on the 24th day of March, 1949 . 

Tuir . L. A. Welch, Chairman , called the meeting to order . Mr . Louis 
Cohen , newly elected member to the Board to fill the vacancy of 
the unexpired term of Mr . s. S . Hudgins, was welcomed. 

!.1inutes of the previous Bo ard meet i ng held February 23rd were read , 
upon motion made by Mr . Me lvin Adams and duly seconded , these minutes 
were approved as read . 

The following minutes and the action of the Officers were read and 
reported to the Board . 

OFFICERS MINUTES OF FEBRUARY 16th : After reading these mi nute s and 
reporting the action of the Officers, these minutes were approved in 
its entirety upon motion made by Mr . Melvin Adams and seconded by Mr. 
M. P . Greene . 

OFFICERS MI NUTES OF FEBRUAHY 28th : 
was discussed at length . -

Among these minutes , the following 

Some members buying merchandise and re - selling it to non-members . The 
Board of Directors approved the decision of the Officers pertaining to 
this matter - - namely, that the By Law in r egard of members buying 
merchandise and re - selling it to non- members, by whom it is being 
re - sold, shall appear in the Bulletin and call their attention that 
any member who is guilty of this viola t i on will be suspended . 

The resignations and app l ications were approved by the Board . The 
remaining contents of these minutes and the action of t he Officers 
were approved upon motiom made by Mr . Shea Di amond and seconded by 
Nir. L. Cohen . 

OFFICERS MINUTES OF TIIARCH 14th : The fo.Llowing was discussed in 
detail . 

The opinion of the Officers in regard to the Unfair Cigarette Sales 
Act was in accord with the Board of Directors . 

I 
It was reported tha t Mr . Ponder , in addition to the duties of Assistant 'I 

Manager, devote his time to contacting the Red Dot Members , as well as 
other members and attend to Red Dot advertising amd merchandising . Due 
to this c ontemplated change it was necessary to engage another person 
to attend to routine buying and supply information to the Tabulating 
Department . It was re ported that the person who is to take over these 
duties will be Joe King . Cuba Family Archives



I 

I 

I 

#359 

i nutes of Board of Directors Meeting , March 24, .1949, Cont•d. 

A discuss ion was held as to whether the Associated Grocers Co-Op shall 
reduce the price on some of the 4% items, such as Sanka Goffe, some 
Canned Meats and Cereals -- if this is done the price on other mer
chandise will have to be advanced in excess of the present 4% mark-up. 
For the past three months the average mark-up on total grocery sales 
which includes 4% and net items figures approximately .0275%. After 
some discussion it was concluded by the Board th t no changes in mar k 
ups shall be made and the warehouse shall continue selling merchandise 
on the same basis as heretofore . 

The remaining contents of these minutes and action of the Officers were 
approved as read and reported upon motion made by Mr . L. Stark and 
seconded by Mr . I. B. Reynolds . 

At this time the meeting was open for general discussion -- the 
attention of the Board me;11bers was called to the fac t that more and 
better distribution is necessary on Shurfine merchandise. A detail 
report was rendered on SHURFI E SHORTENING -- also the necessity of 
having a personal contact with some of the members , in particularly 
those who are not buying regularly from the warehouse. 

A report was rendered as to the progress of the Tabula ting Department, 
the Board members called the managers' attention to some errors that 
are still accuring in the Tab. department , as we ll as in the Shipping 
Department. 

The financial report was not re a d - however it was reported that for 
the month of January & February a net over-charge of approximately 
$100 .00 in excess of expenses is shown, also for the period since 
July 1, 1948 through February, 1949, there is approximately net over
charges in the amount of $900 . 00 in excess of expenses . This does not 
include mark- dovms on merchandise taken since July, 1948 . 

Reason for not r e ading the financial report is due to the fact that 
Max Cuba, our Auditor, has not audited January and Feburary records 
due to the office be i ng somewhat behind on account of the new system. 
As soon as the audit is made, same will be reported to the next Board 
meeting . 

At this time the meeting adjourned . 
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MINUTES OF BOARD OF DIRECTORS MEETING , APRIL 21, 1949 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc• 
was held on the 21st day of April, 1949. 

Preceding the business session, an enjoyable dinner was served. 

The bussiness meeting was called to order at 8:40 P.M. by the Chairman, 
r.Ir . Welch. 

Minutes of the previous Board Meeting , held March 24th were read upon 
motion made by Mr . Melvin Adams and seconded by Mr . L. Starli:, the 
minutes were approved as read. 

The following minutes and action of the Of ficers were reported to 
the Board. 

OFFICERS f.1INUTES OF T.1ARCH 29th: Among these minutes the following was 
reported and discussed in detail. 

Christmas Trees from J. Hofert & Co., also the offer made by G. R. 
Kirk & Co. After some discussion , it -as concluded that same shall be 
referred to the Officers fO'li. final action and decision. 

The Officers recm!lmended to the Board that Rule '#3 under Advertising, 
which reads, 11 Iferchandise of the Shurfine label, and/or other con
tro l led labels of the warehouse cannot be advertised below the retail 
price suggested by the organization~ (at present the retail selling 
price on controlled labels is 10% above the members cost) shall be 
amended by eliminating this rule c ompletely and the merchandise under 
the control l ed labels can be sold and advertised at any price the 
member wishes -- provided it is not below cost. This was dis cussed 
considerably and upon motion made and duly seconded that the recomm
endation be accepted, same was taken to a vote and the Board members 
voted unanimously to accept the recommendation to amend this rule as 
outlined above . 

The remaining contents of these minutes and action of the Officers were 
approved as read upon motion made by Mr . M. P. Greene and seconded by 
Mr . Irwin Krick. 

MINUTES OF OFFICERS APRIL 11th: Among these minutes the following was 
discussed in detail . 

The members who have not made purchases regularly from the warehouse 
during the month of March. The Board was in accord with the Officers 
and the Mana0 ement that these members must be contacted to ascertain 
the reasons of the irregularity of making weekly purchases fr om the 
warehouse. Also members who make regular weekly purchases but based 
on the type of stores t~ey operate, they plage a small percentage 
with the warehouse . These members must also be contacted. 

The Board of Directors approved the action of the Officers t~at as per 
previous dis eussions and suggestions in regard to the following: 
Requirements not be considered and to continue with the amount of 
Capital Stock as heretofore. The previous discussion and proposed 
requirements are as follows: Those members whose average weekly 

Cuba Family Archives



I 

I 

I 

#361 

Mimj.tes of Board of Directors MeetIMg , April 21 , 1949 - Cont'd. 

purchases amount to more than Capital Stock paid in , or subscribed, 
shall be required to subscribe to additional stock or have an amount 
of money or other securities on special deposit with the organization 
whereby the amount of Capital stock and the special deposit would 
equal to their weekly purchases . 

The charge of $35 . 00 monthly to be paid by the Credit Union for 
c lercial work which is rendered by employees of Associated Grocers 
Co - Op and same charge to be retroactive to January 1 , 1949, was 
discussed considerably. Members participated in the discussion for 
the charge and others expressed the i r opinion that this charge shall 
not be made . After considerable discussion and upon motion made by 
L . Vrono and seconded by Mr . Irwin Krick that action on this matter 
shall be deferred for future date . This motion was discussed 
same was taken to a vote and 7 members :tto ted for the motion and 5 
against - - therefore , no charge is to be made to the Credit Union 
until future action taken by the Board of Directors . 

ABC Bread was discussed , as well as results of the conference held 
with the manager of Columbia BakingCo • • 

The remaining contents af these minutes and action of the Officers 
were approved as read upon motion made by Mr . L . Cohen and seconded 
by ~r . Joe Lyle . 

The financial report for the moht h of March was read -- same was 
approved subject to the approval of the auditor. 

At this time the Board of Directors passed a resolution that the 
account at the Bank shall be changed from Atlanta Savi ngs Stores 
to As s ocia t ed Grocers Co-Op, I c . All drafts, checks , etc. 'drawn 
against such account s hall reqllire two signa tures . 

The following Officers shall be authorized to sign said checks and 
drafts : The Treasurer and Secretary, or Presiaent and Secretary. In 
the absence of the President or Treasurer, the first Vice President's 
signature is authorized. 

It was concluded by t2' Board t ha t the usual Board of Directors 
meeting held in June in the form of a dinner, including their w ves, 
shall be held in the Assembly Hall of the organization. 

At this time the meeting was open for general discussion and then 
the meeting adjourned. Cuba Family Archives



I 

I 

I 

#362 

MINUTES OF BOARD OF DIRECTORS .. 1EETING, .1AY 19, 1949 

A meeting of the Board f Directo;.,s o Associated Grocers Co- Op, 
Inc . was held on the 1 9th day of May , , 1949 . 

Mr . L . A. Welch , Chairman, c alled the meeting to order • Minutes 
of the previous meeting held April 21st were read -- after reading 
same there being no correction or omi ssion , the minutes were approved 
as read upon motion made by Mr . I . B. Reynolds and seconded by Mr . L. 
Cohen . 

The following minutes and a c tion of the Officers were r e ported . 

MINUTES OF OFFICERS r,IEETLJG APRIL 25th: Among these minutes the 
following was discussed in detail . 

Negioations with Pfarner Counter Company who builds Gondolas and 
store shelving -- if arrangements can be made whereby low prices 
can be obt~ined the warehouse is to make an overcharge to the members 
on the shelf building by Pfarner Company . 

P .Las tic broom v1as discussed considerably . 

The reconunendation of the officers whereby AG Co-Op shall begin 
charging the Credit Union a fee of ~35 . 00 per month for services 
rendered was discussed . Same was approved by the Board. 

Remaining contents of these minutes and action of t e Officers were 
approved as read and reported upon motion made by Nr . L. Cohen, 
seconded by 1r . L . Stark. 

TGFUTES OF OFFICERS ~ETI G I"AY 9th: Among these minutes the following 
was reported and discussed in detail. 

Proposal of G. R . Kirk & Co. on Christmas Trees, which was acce pted 
by the Officers -- also the method and price which is to be used by 
the warehouse to the members . 

The IBM Classes which is held for executives of wholesale grocers who 
operate IB1 Equipment is to be held the week of May 23rd to which the 
llanager will attend . 

Shurfine r.1ilk was discussed at length whether same shall be purchased 
and stocked in the warehouse . As per Officers decision, after con
siderable discussion the majority of the Board Members were in accord 
with the Officers decision that Shurfine rfiilk shall be purchased and 
stocked provided same can be purchased in less than car load lots. 

The invoice received from M. F . Goldstein, Attorney, in the amount of 
.,;i200 . 00 representing services in connection with a bill which was 
dravm up by the Legislature . Had this Bill been introduced and passed , 
the members of this organization would have been subject to a special 
tax. The Board was in accord wi th the Officers pertaining to this 
fee , etc . 

The Red Dot Advertising Group was discussed at length in regard to 
Associated Grocers Co-Op responsibilities for the Red Dot Advertising 
group . 

Cuba Family Archives



I 

I 

I 

#363 

Minutes of Board Of Directors 1eeting, May 19, 1949, Cont1!3d. 

As per Officers action the Board finally concluded that the Attorney 
shall be consulted. 

Remaining contents of these minutes and action of the Officers were 
approvea as read and reported upon motion made by Mr . Shea Diamond 
and seconded by Mr . I. B. Reynolds . 

The financial report for the first ten months of the fiscal period, 
beginning July 1 s t, 1948 and ending April 30, 1949, was read to the 
Board. Copies of this financial report were distributed to the Board 
members. Upon moti'on made by Mr . I. B. Reynolds and duly seconded , 
the financial report was accepted as r ead . 

At this ti~e the usual procedures pertaining to the Boar d taking action 
in awarding honorarium to the Officers for the term they served in 
office. Upon motion made and duly seconded t ha t the honorarilim to 
the Officers shall be in the same amounts as previous years, namely 

President 
Vice Presidents 
Trea,surer 

$ 500 .00 
175.00 
200.00 

This was unanimously adopted by the Board. It was also concluded by 
the Board as per precedent in the past that the Board of Directors 
shall be renumerated on the basis of $5.00 for each meeting attended , 
However , if any member missed 50% of the meetings held , said member 
of the Board shall not receive any renumeration. 

The attention of the Board was called to the fact that the late Mr . 
Eugene Diamond who served on the Bo ard for four months before his 
death that his widow , Mrs . Diamond shall receive a check in the amount 
of $20.00 . A~so that Mrs . Diamond shall be invited to attend the 
annual June Dinner Me eting of the Board of Directors and their wives. 

A detail report was rendered on mark- downs for the past 10 mon ths and 
what may be expected from now on. 

At this time the meeting was open for general discussion and then the 
meeting adjour n ed . 
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MEETING OF BOARD OF DIRECTORS , JUNE 22 , 1949 

The annual dinner meet ing of the Board of Directors was held 
on t h e 22nd day of June , 1949 , in the Assembly Hall of the 
associ a tion . 

The wives were invited to attend this meeting . 

As this was more of a social gathering , only the following 
business was transacted : 

The Board members were explained that due to certain circumstances . 
it is necessary t o raconmrend an Amendment to the By Laws of the 
organi zation for the approval of the General Ilembership at a 
meeting to be held June 30 , 1949 . 

This Amendment to the By Laws is to be lmown as Article VI , Section 
18. Copy of same is attached to these minutes and made a part of 
these minutes . After some discussion , upon motion made by Mr . 
L. Vrono and sec onded by Wir . Shea Diamond , this proposed Amendment 
was unanimously adopted . 

At this time the Board members and their wives enjoyed an eveing 
of entertainment . 
Honorarium checks were distributed to the Officers and Board members 
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Associated Grocers Co-op, Inc. 
* Retailer-Owner Wholesale Gro~ers * 

638 LEE STREET, SOUTH.WEST ATLANTA, GEORGIA 

June 20, 1949 

SPEC/AL NOTICE II 
I ' 

Dear Member: 

At a rGeent Meeting of t4e Officers , it was unanimously 
concluded to recommend to the General Membership f'or their 
approval the attached By Laws which is to be added to our 
Constitution and By Laws . 

We are attaching this Amendment and it is to be known as 
Article VI, Section 18. 

This Amendment to the By Laws will be voted on by the members 
present at a General Membership Meeting, which will be held 
JUNE 30, 1949 . 

JM: jp 
Encl: 

/ 
' / 

Sincerely yours, 

ASSO IATED _.GROCERS CO-OP, INC. 
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Associated Grocers Co-op, Inc. 
iiiilE~~§§§~§§§~~ *Retailer-Owner Wholesale Grocers * 

638 LEE STREET, SOUTHWEST ATLANTA, GEORGIA 

June 20, 1949 

PROPOSED AMENDMENT TO ARTICLE VI, SECTION 18 

"Any member of the organization who has associ a ted with 
him as partners or business associates in a managerial or profit
sharing capacity, or adult members of his family, may with the 
consent of the Board of Directors designate such person as his 
re presentative among the membership. Such designation shall be 
effective only until the end of the fiscal year, but the same 
may be renewed by the consent of the Board . Such designated 
assoc iate when approved b~ the ~o ard shall be entitled to attend 
meetings, vote on all ques t ions, and to hold office, vvi th all 
of t he ri ghts of the or iginal member, except that said member 
shall have only one vote and so lo~g a~ there is outstanding a 
designated appointment of another person, said member shall be 
ineligible to vote or hold office but may attend meeting." 

"The foregoing provision shall also apply to members who 
are partnerships or corporations. In such event the partnership 
or corporation shall desiGnate a partner or an officer who shall 
be the member entitled to vote and hold office. Other partners 
and officers of the corporation may attend meetings, but shall 
not vote., 

"A partnership or corporat ion shall upon being elected to 
membership or when requested by the Secretary designate the 
person - ho will be their representative during the year, and said 
person shall be the member entitled to the rights and privileges 
under the By-Laws unless and until said designation is changed. 
Any partnership or corporation shall have the right to designate 
any partner or officer as its member, and to change the designation 
from time to time by written notice to the company~ 
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MINUTES OF BOARD OF DIRECTORS MEETINCi, .nJLY 11, 1949 

A meeting of the newly elected Board of Directors was held Monday 
night, July .Ll, .1949. Preceding the llleeting, the Board members 
enjoyed a delicious dinner. 

The Meeting was called to order by the President, Mr. Welch at 
8:45 P.M. The Board members were welcomed by the President, he 
explained to them the duties and the workings of the newly elected 
Board as per the amended By Laws of Article X. 

The minutes of the previous Board meetings held May 19th and June 22nd 
were read -- same were approved as read upon mot ion made by Mr . Irwin 
Krick and seconded by Mr . Louis Cohen. 

Minutes of Officers meeting of May 23rd, June 6th and June 20th were 
read -- these minutes were approved, although certain contents were 
acted upon during the course of the meeting . 

A detail report was rendered in regard to a Multigraph machine, for 
which an order was placed for an addressograph machine. This equipment 
will cost approximately $5 ,000.00. By having this equipment the Order 
Book Forms will be printed in the office at a cost of approximately 
20,t each. 

Different types of Order Forms were discussed. It was stated that a 
form can be prepared on the Tabulating Equipment but it would show 
the items in abbreviation form. Other order forms can be gotten up 
which would be more economical than the one used at present, or the 
one that can be printed on the equipment which is on order. This form 
can be used by the members for a four to five week order. On the 
right hand side there are four or five perDorated strips showing the 
code number and space for quantity to be inserted by the member. One 
set of these strips will be fil.Led in by the member each week and 
mailed in to the office. Until the new book would be printed, price 
changes and discontinued items, new items, etc. would be a led to the 
members to govern themselves accordingly when ordering. 

This type of order form is not agreeable to the Board -- it was con
cluded by the Board that the equipment, which is on order, shall be 
confi~med so that it would enable the warehouse to print its own 
order book similar to the order form we are using s.t present. ~HH~~HHHHH: 

It was explained to the Board that if a larger size Multigraph is 
ordered instead of the smaller one, it would enable the warehouse to 
print the Red Dot Circulars. It was concluded by the Board to cancel 
the order for the smaller machine and to order the larger type. 

A detail report was rendered on rate of windstorm insurance also on 
the audit of the various type of insurance now carried by the warehouse 
which was made by the Reciprocal Exhhange Insurance Company. In this 
audit they quote certain premium rates which are l~wer than present 
rates now carried h"' the warehouse . It was explained that Mr . Croley 
and Mr . Glassman, with whom insurance is now carried, has checked into 
this Company and they report that this Company is not licensed in the 
State of Georgia -- also that they are small companies and there may 
be some difriculty in settiing claims, if and when c.Laims may arrise. 
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Minutes of Board of Direc tors Meeting , July 11, 1949 - cont'd 

This was somewhat discussed and was concluded not to make any changes 
at the present time . 

A detail report was rendered in regard to negotiations with Fi delity 
Fruit & Produce Co . and Cagle Poultry Co . whereby a separate company 
can be organized for the purpose of supplying members with produce, 
poultry and eggs. Fidelity and eagle would be stockholders of this 
conc er n and would supply me rchandi se at their cost -- the revenue 
over expenses for any given period would be divided three ways . 

This was discussed and concluded that the Officers shall constitute a 
committee to continue negotiations and report same at a future Board 
of Directors meeting . 

The members located in Columbus , Ga . have incorporated under the name 
of Interstate Coopera.tive Groceries , Inc. According to their By Laws 
any member who wishes to join this organization must join and be a 
stockholder of the Associated Grocers Co- Op , Inc . 

Mr . J . J . Newberry of Newberry Supply Co. who is now a member but does 
not cooperate and adhere to the By Laws of Interstate Co-Op, namely, 
this member is not co~plying with Article V of Interstate Co - Op . which 
stipulates that each member must purchase one stock certificate in the 
amount of $200 . 00 . 

According t o their 
merchandise from the Associated Grocer.s Co- Op, Inc . for 
Columbus who are not members of the Interstate Co- Op. 

w~ . Newberry was notified by the Interstate Cooperative Groceries , Inc . 
that due to him not complying with the By Laws of said corporation, 
that he can no longer continue as a member and avail himself of its 
services . 

The question now arises - - what action will Associated Groceries Co - Op 
take in matters of this type . At the time being it is [r. Newberry 
from time to tlhme it can happen vr i th any member in Columbus . 

This was discussed at length. The consensus of opinion of the Board is 
that Associated Grocers Co-Op whall cooperate with the Interstate Co-Op 
in Columbus also that certain stipulations shall be incorporated in the 
By Laws of both corporations whereby there shall be sloser coordination 
and that the Associated Grocers Co-Op shall have some control over the 
Interstate Co - Op , Inc. Also it was stated that something should be 
worked out , if necessary have a By Law, pertaining to the members in 
Columbus who are members of the Interstate Cooperative Groceries, Inc. 
in regard to their membership in Associated Grocers Co - Op , Inc . 

It was concluded that an attorney shall be consulted, disc~ss this 
matter with him in full detail and report same to the next Board of 
Directors Meeting. 
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Minutes of Board of Directors Meeting , July 11 , 1949 - Cont'd . 

It was concluded by the Board that the meetings of the Board shall 
be held every 2nd and 4th Mondaynight of each month. _ ;t.c.. f, ~ 

The folmowing resignations were r e ported. 

c. M. Taff - Store #2 
701 - sth st . 
Columbus , Ga . 

A. M. Shul1llan 
509 Tuartin St.' S . E. 
Atlan ta. , Ga • 

Meyer Sloan 
348 Henry St . , s.w. 
Atlanta, G • 

I'.\ 

A letter was received from Mr . T. L . Lyle advising Associated 
Grocers Co - Op that as per Article VI, Section 18 of the By Laws, 
he is designating Joe Lyle as his representative as he is an active 
partner in the store . 

A report was rendered on members purchases , etc . 

Dial Soap was presented whether same shall be purchased and stocked 
in the warehouse -- it was concluded to buy Dial Soap . 

Some of the Board members were of the opinion that the warehouse 
shall not continue with the rigid policy of not stocking new items. 
The warehouse shall be more flexible and stock some new items as 
they are being presented and introduced on the market. Some also 
expressed their opinion that diversified items shall be handled in 
the warehouse , not necessarily canned goods, but other items as well. 

At this time the meeting adjourned. 

J.!- At present having them printed in a printing shop the price 
ranges from 20¢ up to 30¢, depending on the quantity ordered. 
If only one weeks supply is ordered the price is approximately 
25¢ per book Cuba Family Archives
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MINUTES OF BOARD OF DIRECTORS MEETING , JULY 25, 1949 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc. 
was held on the above date. 

~f.inutes of the previous meeting were read, the following corrections 
were made: That no change shall be made in the insurance coverage , 
however , Employeers utual Insurance Co . is to be contacted and 
investigate whether it will be more ad~antageous to have the insurancE 
written by the company. After this correction, these minutes were 
appre ved as read upon motion made by Mr. L . Cohen and seconded by 
Mr . M. R . Beerman. 

A report was rendered in regard to the conference wi t h the Attorney 
pertaining to Interstate Cooperative Grocers , Inc . stating that he 
would like to give i t some thought before rendering his opi nion . 

As per Article X, Section B of the By Laws, Jack Maziar was elected 
Secretary of the corporati on upon motion made by R . L . Brand and duly 
seconded . 

A detail report was rendered on Hospitalization , Accident & Health 
Insurance with the Washington National Insurance Company. It was 
concluded that an opportunity shall be given to all members who wish 
to be covered with insurance for dependent s. Also make the Hosp
italization , Accident & Health available to those who are not covered 
at present . The members who have been in this organization for a 
longer period than 30 days and who are not covered with this coverage 
their applicat i on is sub~ect to insurability. 

'.L'he following i terns were talrnn up whether same shall be purchased 
and stocked i n the warehouse . 

Gold Me dal F l our : A questionnaire was mailed to the members inquir
ing if they stock Gold Medal and whether they would stock same if the 
warehouse stocks it . 83 members replied -- the following results 
were obtained : 

39 members are now stocking Gold Medal Flour and will purchase same 
fr om the warehouse. 

4 members will begin buying if the warehouse stocks it . 
36 members wi ll not stock it . 
4 members are stocking it at present but will not buy it from the 
warehouse. 
This was somewhat discussed and was taken to a vote , 5 ffoted for 
and 3 against . It was concluded to stock Gold Medal Flour . 

Plastic Items : Such as dust pans, tumblers, measuring cups, ice tea 
spoons, etc. were shown to the Board . It wa s concluded not to stock 
these items - - however, these items shall be displayed at the next 
General Membership Meeting and orders placed for same. 
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Minutes of Board of Directors Meeting , Ju.Ly 25 , 1949 - Conttd. 

Ten Grand Vegetable Juice Cocktail can be purchased for 48~ per doz. 
for the no . 2 size can and ~·1 . 25 per doz, 46 oz. size. This is a 
one time buy and a close out. This was discussed and concluded 
that if a small quantity of approximately 300 or 400 cases can be 
purchased at these prices, same shall be purchased -- otherwise 
not to stock it. 

A detail report was rendered on 1949 opening prices, which were 
named on certain canned Fruits and Vegetables. The consensus of 
opinion was that the organization shall contract for certain canned 
fruits and vegetables. 

A lengthly discussion was held whether the warehouse shall continue 
handling merchandise under the Shurfine label. It was concluded that 
the warehouse shall continue handling Shurfine merchandise with the 
exception of those items which prices were reduces as a result of 
closing out inventory of same . 

Beech-Nut Baby Food -- concluded not to buy. 

The financial report for the year ending Ju.Ly 2, 1949 was rendered 
to the Board in detail. After all adjustments and deductions were 
made, the revenue in excess of expenses for the fiscal year amounts 
to $1 ,032.32. This amount is included in the Patronage Checks, which 
are to be distributed at the July General Membership foeting .. 

A detail report was rendered on patronage refund, amounting to 
$31 ,380.65, representing the following: 

ABC Bread 
Sunshine Biscuits 
NBC 
Gordon Foods 
H. W. Lay 
Jakes Potato Chips 
Hood Oil 

$2,007.92 
1,309.14 
6,954.32 
1,965.90 

699.04 
2,010.59 

785 . 83 

The above tatals $15,732 .74, representing 6 months refunds. 

In addition to the above, the following amounts were distributed : 

Interest outstanding Debenture Bonds $516 . 00 
Rural Refunds 7,367.99 
Warehouse purchases $6 ,731.60 and $1,032 .32 

These amounts represent refunds for 12 month period. It was 
pointed out that for the 12 months period the total refunds amounted 
to q?46 , 918 .02 Cuba Family Archives
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Minutes of Board of Directors Meeting , Ju.Ly 25, .1949, Cont'd. 

The resignation of L . Stark was reported due to selling his store. 

At this time the meeting was thrown open for genera.l welfare . 

The attention was cal.led that the name of the organi z ation shall be 
~ on the outside of the bui.lding. 
~~ I 

The errors occu ring in the tab department, consisting of overlooking 
t o pull items which the members order. It was s u ggested t hat after 
fi.lling the order forms tha t they should be checked or s p o t checked 
for errors. 

At this time the meeting adjourned. 
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MINUTES OF BOARD OF DIRECTORS MEETING, EUGUST 8, 1949 

A meeting of the Board of Directors of Associated Grocers Co-Op 
was held on the above date. 

Mr . L. A. Welch, Chairman, called the meeting to order. Minutes 
of the previous meeting were read -- upon mot ion made by Mr . L. 
Cohen and seconded by Mr . Irwin Krick, the minutes were approved 
as read. 

Due to some of the Board members coming late to the meeting, it 
was concluded t hat the meetings of the Board of Directors shall 
start at 8:30 P.M. instead of 8:00 P.M. 

A further report was rendered on Associ ated Reciprocal companies 
also EmployeI's Mutual Insurance Company. This was somewhat dis
cussed and was concluded that no action shall be taken --however, 
information from the companies who are covered wi th insurance by 
the Reciprocal companies shall be obtained and report same to the 
next Board meeting. 

A letter from the Attorney was read with reference to Interstate 
Cooperative Groceries, Inc. and Mr . J. J. Newberry. The Attorney's 
advice is that Associated Grocers Co-Op shall continue selling those 
members who may not be members of Interstate Cooperative Grocer&es 
in Columbus. 

The Attorney also stated that if the Board of Directors of Associate 
Grocers Co-Op are of the opinion that some rule should be drawn 
governing relations between Associated Grocers Co-Op and Interstate 
Cooperative Groceries, Inc. that this will be discussed furtan.er 
and rules drawn. 

This was discussed considerably by the Board and after considerable 
discussion, it was concluded that rules should be drawn governing 
the relationship between the Associated GrocersCo-Op and Interstate 
Cooperative Groceries, Inc. Upon motion made by Mr • M. R. Beerman 
and duly seconded that rules are to be drawn -- same was taken 
to a vote, all members voted for the motion except two. Two voted 
against. 

It w~s reported that as per By Laws pertaining to the members 
subscription to Capital Stock based on their purchases that a 
of members subscription to Capital Stock should be increased. 
was concluded that the Capital Stock shall be increased based 
the member ... purchases as per the By Laws. 

number 
It 

on 

General Membership Meetings were discussed whether they s hall be 
held monthly or quarterly -- it was concluded that the meetings 
shall be held quarterly but between the quarterlys, call meetings 
can be held for merchandising and selling purposes. Cuba Family Archives
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Minutes of Board of Directors Meet i ng, August 8 , 1949 - Cont ' d. 

The following items were discussed in regard to buying same : 

Marco Oleomarg arine : manufactured by Southea stern Marg arine Co. 
of Thoma sville , Ga • . They propose t p sell Margarine at 30¢ per ~ lb . 
pr ovided the warehouse will solicit orders from the members . They 
will make store door delivery at t¢ per lb . , figuring a total price 
of 30t¢ per lb . 

It was pointed out by some of the Board members that Margarine of 
similar qu ality is now purch ased by them at 31t to 3l~t per lb . 
It was concluded t h at it is not worth while of making the change , 
in particularly, it being necessary for the orders t o be solicited 
and deliveries to be made to t h e stores once every two weeks. 

The present quotations on Orange Juice of $2.12 per dozen for #2ts 
and $ 4 . 72 on 46 oz. Th e Bo ard was asked wh eth er Orange Juice sha l l 
be stocked in the warehouse at these prices. It was concluded that 
the warehouse should buy Orange Juice at these prices instead of 
being out until the new pack , which may be December . 

Resignation and changes in membership : 

RESIGNATION 

J . P . Fol.ds 
745 Virginia Ave. 
Hapevil e, Ga. 

REINSTATED : 

A. Dolob 
910 Aust i n Ave. 
Atlan t a, Ga. 

Also notifi cation of dis s olving partnership of Herman Newman and 
Sam Ne vvm.an . They wish to be known as individu al members insta ad 
of a partnership. 

At this time the meeting adjourned. 
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MINUTZS OF BOARD OF DI RECTORS MEETING, AUGUST 22, 1949 

The regular semi-monthly meeting of the Board of Directors was held on the above 
date. 

Mr. L. A. Welch, Chairman, called the meeting to order. Minutes of the previous 
meeting, held August 8, were read. There being no corrections or omissions, the 
minutes were approved as read upon motion by Mr. Melvin Adams and seconded by 
Mr. M. R. Beerman. 

A further report was rendered to the board pertaining to Interstate Grocers Co-op. 
Also a letter received from Newberry Supply Company was r ead. It was stated that 
rules pertaining to Interstate and Associated Grocers Co-op were not promulgated 
yet, as par action of the last Board of Directors meeting. Due to the fact that 
a letter was received from Newberry Supply Company, and after further consideration, 
t he Board of Directors concluded that action pertaining to the promulgation of the 
rules s hall be deferred, and that the manager shall visit Columbus, obtain more 
details, meet with t hem and then report the findings to the Board of Directors, at 
which time a decision will be reached by the Board as to what action, if any, shall 
be taken. 

A detailed report was rendered in retiard to Reciprocal Exchange Insurance, stating 
that Mr. Parker, attorney for Rich's, Inc., informed the Associated Groce~s Co-op 
that they have carried insurance with Reciprocal Exchange for the past thirty or 
forty years. They had few minor loses that were settled very satisfactorily. He 
also stated that in his opinion, the company is well managed; nevertheless, he 
called our attention to the fact that by placing insurance with Reciprocal, can 
be construed as the insured going into the insurance business. 

Information obtained from John B. Daniel, as they also carry insurance with Re
ciprocal, was very favorable. 

After some considerable discussion, it was concluded b~he Board not to place 
insurance with the Reciprocal. Thought shall be given,~ when the present 
policies expire, ;m6i?D investigate the possibilities of placing same with 
mutual companies. 

It was concluded that the net bonus received from Washington National Insurance 
Company, which is retained by the Associated Grocers Co-op in the .mount of 
$690.85, be distributed to the policy holders on prorata basis, based on the 
premiums paid. Further it shall be paid to those ..m<' :Z 

1 11•e who have not received 
claims during the year, and those who have received claims, but 9llllounts did not 
exceed $25.oo. 

Kraft merchandise was discussed as to whether it shall be handled in the warehouse. 
By buying it in truck load lots, a saving of approximately 8% can be affected over 
t he list price. The warehouse adding 4% to same, would still create a saving for 
the members who buy in l ess t han 500 pounds of approximately 4%. This was discussed, 
and it was concluded not to stock Kraft Food products, including Mayonnaise and 
{iracle ·whip, in the warehouse. Cuba Family Archives
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Minutes of Board of Directors Meeting, August 22, 1949 - Cont'd. 

Changes in membership: 

APPLICATIONS: 

John F. Cummings 
Canton, Georgia 

References obtained on the above were favorable. This applicant was approved 
for membership with the understanding that the manager is to visit his store. 

The application of Gershon Rosenberg of 93 McDonough Boulevard was not approved 
due to the fact that the store is located within the zone of one of the members, 
Mr. Morris Carnell, 1327 Jonesboro Road. Mr . Carnell will not consent to Mr. 
Rosenber0 becoming a member . 

A prospective member located in Douglasville, Georgia was discussed. 

A financial report for the month of July was read to the Board. Same was approved 
subject to the auditors approval. 

A report was rendered of the NROG Conference, which was held in Chicago on the 
18, 19, and 20, of August. Report consisted of cooperative movement in comparison 
with the jobber sponsored voluntary groups . Store engineering by these groups 
was discussed, as well as other matters. 

At this time a lengthly discussion was held in regard to the warehouse handling 
Shurfine merchandise. It was concluded that the warehouse shall continue to 
handle Shurfine merchandise and efforts shall be used by the warehouse as well 
as the members in selling Shurfine merchandise. 

At this time the meeting was adjourned. 
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BOARD OF DIRECTORS UEETING, SEPTEr, BER 12 , 1949 

A me e ting of the Board of Directors of Associated Grocers Co - Op , 
Inc . was heldcon the above date . Minutes of the pr e vious meeting 
were read -- u p on motion made by Mr . L . Cohen and duly seconded , 
t he minut es were approv ed as read . 

A de t ail report was rendered in regard to the Pre s ident and the 
Manager mee ting with the Board of Director s of INterstate Cooperative 
Groc eries , Inc . in Columbus on Monday Night , August 29th . A very 
denai l discussion was held as to the operations of Columbus members 
in reference with Interstat e Cooperative Groceries , Inc. -- af t er 
some dis c uss i on , it was concluded that Associated Grocers shall not 
promulgate any rules pe rtaining to the Associated Grocers Co - Op in 
c onnec t ion wi t h the Intersta te Coopera tive Groceries, Inc •• 

A report was rendered on the new member , Mr . J . F . Cummings of 
Canton . The Manage r and Mr . Brand visi t ed his store and reported 
favorably to bhe Board in approving said applicant f or membership . 
This was accepted by the Board . 

The following applications for membership were re p orted : 

W. s . Merri t t -- Clairmont & N. Decatur Rd . , Decatur , Ga ., accompan
ied with a $1500 . 00 c heck, due to the fact that Mr . :Merri t t c lo sed 
his store several months ago , turned in his resignation and the 
orgnaization paid him out approximately 60 days ago . Due to t h is 
Mr . Merr itt is of the opinion that he should not be required to pay 
the $ 50 . 00 entrance fee and this is the reas on of the $1500 . 00 check 
in payment of his Capital Stock accompanying the application . 
The Board was of the opini on that had Mr . Merrit t asked for Temp 
orarily Suspension of membership , then his membership wo u l d have been 
reinst a t ed without him paying the ~50 . 00 entrance fee -- therefore , 
a motion was made by Ur . M. R . Beerman and duly seconded that Mr . 
Merritt be accepted without the $ 50 . 00 entran c e fee . The Board 
voted i n favor of the motion . 

The following additional appli c at ions were presented and approved by 
the Board . 

Maloof & Azar, 176 Decatur St ., S . E . A partnershi p of Clyde Maloof 
and N. E . Azar . 

Heap- Cheap Super Marke t, 919 Pryor St . , s .w., A partnership of Eugene 
Simmons and Joe Tannenbaum . 

Mr $. J . Henry King , 3715 Cody Rd ., Co lumbus, Ga . 

The application of Mr . B. Isenberg who purchased t ha s tore of B . 
Tillem was a l so present ed and a ccepted by the Board . Mr . B. Tillem 
asked for Tempora ry Suspens ion from the organization due to sell ing 
his store and same was granted . 

The resignation of Haralson Bros . , Conyers , Ga . was reported due to 
the death of one brother. The resi gnation of A. Dolob due to buying 
a store wi thin the zone of another member . These resignations were 
accepted . 
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Minutes of Board of Directors Meeting, September 12, 1949, Cont'd. 

A report was rendered as to the marke t conditions stating that canned 
Fruits and Vegetables were contracted for suff i c :i.ent quan ti ties to be 
shipped by October 1st whereby the ware ouse will have sufficient 
quantities on hand until January • trt- "/'1' 
A report was rendered on several new items which were purchased since 
t he last Board of Direc tors mee ting . A report was also rendered in 
regard to Salmon -- the Board approved the purchase of one c ar con
sisting of 1050 c ases of Pink Salmon . 

It was reported tha t the Multigraph and Addressograph equipment, where 
by the price book wil l fue printed in the office has arriv ed . It wa s 
stated that when the offi ce will begin preparing the price book , in 
addition to showing the cost of the item, the suggestive retail price, 
the percent of mark-up will be shown. This was accepted very enthus 
iastically by the Board . 

At this time the mee ting was thrown open for general discussion 
some suggestions were made in r egard to handling various types of 
merchandise and then the meeting adjourned . 
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MIFUTES OF BOARD OF DIR.t!JCTORS MEETING , SEPTi'LBER 26 , 1949 

A meeting of the Board of Directors of Associated Grocers Co - Op , I 1 c . 
was held on the above date . All Board members were present . Minutes 
of the previous meeting were read - - after re a ding same , there being 
no ommissions or corrections, the minutes were approved as read upon 
motion made by Mr . Irwin Krick and seconded by Mr . Melvin Adams . 

The follwoing report was rendered piertaining to Ur . v. S . Merritt, 
whose application was approved at the last Board Meeting . 

His store is located at N. Decatur Rd ., and Clairmont Ave .. '1'm 
structure of the building is of a fruit stand type. There are possi 
bilities that in the near future there may be a merchant who will 
build and open a store in the same vicinity and it may be within the 
zone of Mr . Merr itt . It is being suggested that the manager dontact 
r.Tr . I erritt and ask him to sign an agreement which would be equivalent 
to agreeing that in the event at a future date any person who opens 
a store within the zone of Mr . Merritt that he will agree to permit 
him to join the me mbership, if said person applies for membership in 
the organization . 

This was discussed considerably and after discussion upon motion made 
by Mr . T/i . R . Beerman and seconded by I.Ir . L . H. AxelDod that the manager 
be authorized to contact r.Ir . I1lerri tt and ask him to sign such document 
as outlined herein . The majority of the Board members present voted 
in favor of the m~tion . 

A detail report was rendered in regard to a car of Salmon , v1hich was 
ordered from McGovern & r.icGovern under certain conditions now the 
company is being asked to cancel the order . As yet they have not 
agreed to cancel same . 

The following items were discussed whe t her same shall be purchased 
and stocked by the warehouse . 

Beech Nut Baby Food -- it was concluded not to buy or stock this item. 
Plastic Aprons c cncluded not to buy this item 

1

It was suggested that saccharin tablets shall be stocked in the ware
house and also investig~ te the possibilities pf stocking diabetic foods, 

It was reported that retired General T proposes to work out 
arrangements whereby the members of thiIB organization shall allow 5% 
discount on all purchases made by the Army Personnel - - this is due 
to the fact that the Commissary and P . X . 'swill be discontinued by 
the Government . /~ 

After considerable discussion it was c ncluded that this organization 
is not in a position to enter into an greement of .this type and 
furthermore , there is no guarantee by - General W 1Tr that the Army 
personnel will purchase their full requirements from the stores on 
the above stipulations . 

It was concluded that ±his matter shall be referred to the Red Dot 
Committe e as they may vlish to go into this matter in more detail . 

report was rendered on the Columbus members meeting, vrhic h was held 
in Columbus Wednedda_y night, September 14th. 
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Minutes of Board of Dir ectors lieeting , Se p temben 26, 1949 - Cont 1 d . 

The following applications for membership were presented : 

F . J. Stocks -- P . o. Box 74 , Marietta , Ga . 
Mr . J . E . Mathews Tucker, Ga . 

Mr . (}, M· '/hi t mire - - Canton , Ga . 

Mr . Stocks application wa s approved the other two applications 
we re also approved, subject to a favorable credit report when received . 

r.1cCabe Business Service , Inc . offers a bookkeeping service for the 
members at a certain stipulated monthly fee . No action vras t a ken on 
this mat ter , however , it vrns concluded to inser t this in the Bulle t in 
and any memb er who is interested may c on tact them . 

Financial re port f or the month of August vrns road to the Board 
several questions ·rnro asked per taining to salaries, 'Unount of employ
ees in the warehouse and the manner in v1hich the sal ar.ies are classifie 
After considerable discussion, the financial report was approved as 
read , subject to the Auditors approval . 

Under the genera l d is c ussion the sugge stive retail price , vrhi c h appears 
on the invoice was disccused . Some items show too large of a margin 
and others too lovir of a margin . It wa s explained t hat some items we re 
chain store selling prices at the time the l"'lerchandise ar rive d . 

It wa s a lso stated that these prices are merely suggested and the 
members who d m not wish to use these pri ces may either advance or 
lowe r the su0gestive retail pr ice and use their ovm discre tion . 

ome members of the Board doubted the manage r ' s sta tement as to c he ck-
ing chain stor e retail prices this c aused consider ab le discuss ion 
in whi ch the manage r a ctively participated . 

At this time the mee t ing adjourned . 

Cuba Family Archives



I 

I 

#379 

.UNUTES OF BOARD OF DIR.c..CTORS T.:EETI:t: G, OCTOBGR 10 , 1949 

A me e ting of the Board of Directors of As sociated Grocers Co-Op, Inc . 
was held on the above date . 11 Board members were present . 

Minutes of the previous meeting were read -- same were approved as 
read upon motion made and duly seconded . 

The following matters were reporte d and transacted at this meeting : 

A report was rendered on • . s . Merritt, stating that his store was 
contacte d several times but that he was not in the store --- h ence 
the agreement has not been signed as yet . 

According to sche dule , the n xt General T<embershi p Moeting is supposed 
to be held on Octob e r 27th . An effort was made to obtain Mr . Geo . N. 
Graf as speaker at this meeting, but accormng to his itinerary he was 
not able to accopt the invita tion . 

Harold Garbers, manager of NROG and Mike Robinowitz, president of NROG 
were asked to attend this me e ting, but Jb.hey were not able to come to 
Atlanta at this particular time -- however they will b e present at a 
meeting to be held the first part of January . Due to certain reasons , 
it was concluded that the next General r emb e rship Ueeting will be held 
on November 3rd, instead of October 27th . 

ome discussion was held in regard to the members who are not participat 
ing in Red Dot Advertising by identifying with an AG overhead sign . Thes 
mennbers are to pay for said sign. Also institutional type of advertising 
and other types of advertising wore discussed - - after some discussion 
it was concluded that AG decals shall be obtained and be distributed to 
all the stores of the organization: 

At a future date the identifying~ overhead sign . will be dis cussed 
there are pos s ibilities that at the January meeting, at which time Mr . 
Garber will be gue st speaker , the matter of store identification will 
be taken up and discussed . 

The foll't7wing applications and resignations were re ported . 

The credit report of T.1r . C . M. Whitmire o f Canton , Ga . was r e ported and 
same was approved . 

he credit report of T.lr . J . E . Matthews of Tucker, Ga . was also reported 
favorably -- however, there we.s some discussion whether l.ir • . latthews 
application shall be accepted on account of the type of store h e operates 
in Tucker due to it being a combination grocery store and cafe . After 
considerably discussion and due to the fact that his app lication was 
apcepted at a previous meeting, subject to receiving a favor ably cr edit 
report, t h erefore u p on motion mado and duly seconded , the app lic a tion 
s~all now b e approved and not rejected -- motion carried . 

The a pp iliic a ti on of R. D. Pound s of Doug l a svi l l e , Ga. vrn s pr e s ent ed . J.1r . 
Pounds is within the zone of Mr . IL H. ORR . Mr . Orr wa s contacte d a s to 
his cons ent of acce p ting Mr. Pound 's app lic a tion . At that time he d id 
not g ive a definite answer as to wheth er he would consent. The Board 
accepte d this application, subject to r e c e iving a writte n consent from 
Ur . Orr . 
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1inutes of Board of Directors Meeting , October 10, 1949 , Cont ' d 

The following applications were presented and approved : 

Henry A. 1,/ard , 1529 Oakview Rd ., De catur, Ga . who purchased t:te store 
of Geo . Tumlin, Jr . 

Nat Krieger , 1252 Glade Rd ., Columbus, Ga . 

B . w. Morris , 1508 Glade Rd ., Columbus , Ga • 

. 1agnisky & Little , 1187 Virginia Ave ., N . B., Who purchased the store 
of Ben Feinberg. 

Mr . Ben Feinberg 1 s resignation was presented and approved . 

The application of B. Mitchell, who is building a store on Rockwell 
St . was present ed . Said application is a No . 2 store . Mr . Mitchell 's 
No . 1 store is located at 2299 Cheshire Bridge Rd ., N. E . 

There was somo discussion as to whether this application should be 
a ccepted as a No . 2 store . It was reported to the Board that at the 
time the application was accepted, this matter was discussed wi th Mr . 

1 

Mi tchell and he stated that he ovms the store located on Che shire Bridge ' 
Rd . and he will continue ovmership until such time that his sons will 
repay him the money he has invested . It was stated by others that Mr . 
Mitchell stated that he has a very small interes t in said store. 

After considerable discussion , upon motion made and duly seconded, that 
this app lication shall be accepted a s a No . 2 store -- motion carried . 
It was also stated that !'.Tr . Mitchell shall be informed that as soon as 
his sons pay him for the store located on Cheshire Bridge Rd . -- the 
No . 2 store is to become an individual member . 

It was repor~ed that T. Newman purchased the store of Hyman Miller , 225 
10th St ., N. E . and wishes to re reinstated. It was stated that Mr . 
Miller is purchasing a store which is located within the zone of l\lr . N. 
Handmacher and !'fir . Handmanher objects to Mr . Miller continuing his 
membership therefore, Ur . Miller will send in his resignation. The 
Board approv ed of accepting Mr . I.1iller 1 s resignation at the time it is 
presented . 

It was r e ported to the Board that the Community Chest is asking the 
organization to cont ribute newspaper space in the amount of approximate l~ 
~60 . 00 -- upon motion made and duly seconded, the amount of space shall 
be contFibuted to the Community Chest for publicity and advertising 
purposes motion carried . 

A copy of an advertisment which was prepared by the Nation a l Retai l 
Food Dealers Association which can be used by local groups , advertising 
the reasons of the Government sueing the A&P for monopolistic tactics. 
It was concluded by the Board that this type of advertising shall not 

be used by the organization . Cuba Family Archives
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Minutes of Boarcl of Directors H eting , October 10 , 1949 - Cont ' d 

The following items wero discussed v1hether same shall be purchased and 
stocked in the warehouse. 

Good Luck Pie Crust : Sav Perma Starch: 
l/ood Cream (Furniture Polish) : Swerl : 
Pear Preserves . 

Rene' Spanish Rice : 
Aluminum Pi e Plates: 

Gold Seal 
Braswell 

A specialty man solicited some of the members and obtained orders on 
Braswell Pear Preserves . This is against the policy of the organization . 
It was concluded not to buy or stock any of the above items . 

Texize Perm~arch it was concluded to buy this item. 

Financial rep ort for the month of September was read -- same was approve 
subject to t ho Auditors approval , upon motion made by Mr . L . Cohen and 
sec anded by I11r . She a Diamond . 

Under t he general welfare , tho f oll owing was di ssuss ed . 

It was suggested by Mr . Shea Diamond that i ns tead of having a committee 
of two verifying inventory, he is of the opinion that one and a colored 
helper will be sufficient . After some discussion , upon motion made by 
~ir . Dian ond and duly seconded, to di scontinue a committee of two for 
v e rifying inventory and l e t the committee cmnsist of i ndividual members . 
This was taken to a vote - - motion carried . 

Also the system of Call Order s and being out of stock of several items 
was discuss ed . 

At tl.1.is time it was reported to the Board the negotiations vr i th Fidelity 
Fruit & Produce & Co . I.Ir . T . L . Hoshall, Jr . of Fidelity, 11au a con
ference wi th the Officers . At t his conference the follouing was discusse 

'he Organization vlill have its o\"m staff, obtain orders for produce from 
its memb ers, make its ovm deliveries and attend to its own a dmins tra tive 
duti es . Fidelity will perform buying of the produce, the associa tion 
would use Fidelity's r efri Geration facilities and Fidelity would sell 
the produce to the organization at its cost . In return the asso c ia tion 
Ymuld par Fidelity a f oe of a certain perc entage of sales for the service ~ 
rendered as stipulated abov e . 

This matter vrns discussed considerably by the Bo ard and the> Board has 
authorized the Officers to continue negotiations with Fidelity and bring 
a definite working arrangement for approval at t he next mee ting . 

At this time the mee t ing adjourned . Cuba Family Archives
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MINU':L1~S OF BOA D OF DI .t:I:CTORS MEETING, OCTOBE 24 , 1949 

A meeting of' the Board of Directors of Associated Grocers Co - Op, was . 
held on the above date . Mr . K. M. Waites and ,Jr . 0 . pector were 
absent . 

Minuteu of the previous meeting he ld October 10th were read -- same 
were approved as read . 

A report pertaining to negotiations on Produce was read . ~his report 
consists of discussions held wi th L1r . T . L . Hoshall, Sr . ~Ji Fidelity 
Fruit & Produc ~ Co . (" 

It was suggested t hat a written agreement shall be made , outlin · ng the 
workings , which would include the serv i c es and d uties that Fidelity 
Fruit & Produce is to preform -- the fee of remuneration that is to 
be paid to Fidelity f or this service, then present it to Fidelity for 
their approval and signature . 

~ . • L . • We lch and vir . R . L . Brand had a conference with r . T . L . 
Ho s hall , Sr . and as per this conference, Mr . Hoshall is very dis 
couraging and he is of the opinion that the plans which were dis 
c ussed with • L . Hoshall , Jr . are not practical , not feasible , not 
workable, ana as far as he is conc erned , he is not even willing to 
give it a trial. His statements were very discouraging pertain i ng to 
the plans, as well as produce business in general . 

Considerab e di scussion vrns held among the Board members i n regard 
to the reports rendered by the manager and :Mr . ' elch and 1'1ir . Brand 
as per their conferenc e with Mr . Hoshall , r . Due t o the discouraging 
statements made by ·.ir . • L . Hoshall , Br. and due to the unprofitable 
produce business, as per h is statements -- upon motion made and duly 
seconded that Associated Grocers Co - op , shall not enter into an 
agreement with Fidelity Fruit & Produc e Co . -- motion carried . 

The manager and the officers are to continue to explore the possibiliti 
e s of working out some arrangements on Produce f or t he members with 
other wholesale houses or oth erwise . 

A r eport was rendered on the Bread Trucks . 'l.'he appraisor of Int
ernational Truck Company and Victory r.Io tors as yet have not given 
the appraisal on t hese trucks . Part is due to the fact that efforts 
are being made to work out some arrangements through Colonial Baking 
Co. 

Mr. Ralp]j. ard has been out of town fort he pas t several weeks, al 
though , according to iher understanding , Mr . Ward talked to Vic tory 
Motobs and they are suppose d to submit the appraisal value on trade 
in to Columbia Baking Co . Cuba Family Archives
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Minutes of Board of Dire c tors Meeting, October 24, 194~ - Cont'd . 

The following items were taken up whether same shall be purchased 
and stocked in the warehouse . 

Dish Cloths, wrapped in Cellophane, 2 to each package 
Kitchen Bouquet 
Glass Shrimp 
Canned Squash 

It was concluded to buy the above mentioned items . 

The following were presented and c oncluded not to buy . 

Garlic in display cartons 
Pillsbury Chocolate Fudge Cake l\iix and fui te Cake Mix 

The following items were presented and was concluded to solicit orders 
for same at the next General Membership Meeting . 

Christmas Package of Planters Nu ts 
Broom & Mop holders 

J 
It was reported that a loan of $ 50 , 000 was made ..wttn Fulton National 
Bank . 

The followin g applications were reported : 

L . s . Brooks to r e #2 
Benning & Eskuline Rd . 
Columbus , Ga . 

The above applic ation was approved ror membership . 

Mr . R. P. Mc Lendon 
Hex , Ga. 

'his appli c ation was approved, subject to a favor able credit report . 

The General l'i embership Meeting, which is to be held November 3rd was 
discussed -- orders will be taken on holiday merchandise . 

At t his time the meeting was t h rown open f or general welfare. 

There were very flew rema r k s of complaint as to the administration 
of the company . 

A discussion was held pertaining to advertising and merchandising for u 

the majority of the retail members rendering assistance to t h is effect 

At this time the meeting adjourned . Cuba Family Archives
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MINUTES OF BOARD OF DIRECTORS MEETING NOVEMBER 14 , 1949 

A meeting of the Board of Directors of Associated Grocers was held 
on the above date at the home of r. • L . Brand in College Park . 

Preceding the meeting a very delicious dinner was served . All Board 
members were present and I/Ir . J . F . Hartin, -•ho is president of the 
Columbus members , attended the meeting as a guest . 

:r. inutes of the previous meeting held Oct . 24th were read there 
being no corrections or omissions, the minutes were approved as read . 

The following matters were reported and transacted at this meeting . 

A detail report was rendered on Coffee and what has taken place on 
this item since October 24th. 

The warehouse has been selling Coffee for the past three weeks rang
ing from 5¢' to 15¢' per lb . below replacement price, as ·1"lell as below 
other wholesale distributors prices . Due to this it was necessary 
to limit the members purchases of Coffee . A record was obtained on 
each members Coffee purchases f or the month of October -- obtained 
the average weekly purchases for this month and each member was 
limited ranging from 3 to 4 times the members October purchases. 

The warehouse has taken some mark-ups on Coffee , in particularly 
when a new shipment wouJd arrive at a higher price and there was a 
s mall quantity in the warehouse at the old prices -- this quantity 
was advanced to the new price. 

As of today 
s;2,ooo .oo . 
the rule of 
have easily 

the total mark- up on Coffee fi gures approximately 
It was pointed out to the Board had the warehouse followe 
advancing the prices with the market, the mark- up v1ould 
reach ed 12 to 15,000 . 00. 

The Board of Directors were in accord as to the manner and method of 
ho --1 Coffee was handled by the manager. 

A report was rendered on the Bread Trucks, stating that Victory 
Motors offered ~);350 . 00 e a ch for these trucks: International, on 
trade-in, offered amounts ranging from ~ 455 . 00 to $ 560 . 00. It was 
also sta ted that these truc k s were advertised over the week- end but 
as yet no calls were received pertaining to the ads . 

The idea of handking Frozen Fish and Frozen Foods by distributing 
same to the members was somewhat aiscussed but no difinite action 
was reached . 

A report was rendered on October sales -- it was stated that during 
the month of October, 5 ~embers did not make any purchases during 
the month 

_J 
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Minutes of Board of Directors l.Teeting , November 14 , 1949 - Cont ' d . 

It was stated that during the month of October, five (5) members did 
not make sny purchases during the month . Six (6) members did not 
purchase for a period of three weeks ; thirteen (13) for a period of 
two weeks and twenty- five (25) for a period of one week . 

Also a further broak- dm·m was rendered as to the number of rural, 
Columbus and city stores who did not make purchases . 

It was reported that for the mon th of October, based on the total 
number of members , the average purchase for the Atlanta members was 
~~ l , 334 . 20, or ~'330 . 55 per weel{ . Col\lffibus members average , ~~ l , 147 . 24, 
or $ 286 . 81 per week : Rural stores, ~l , 624 . 47, or ~406 . 12 per week . 

The financia l report for the month of October was read -- samo was 
approved subject to the Auditors approval . 

The following applications and resignation was presented and approved . 

NEW MELBERS : 

R . D . Pounds , Douglasville, Ga . 

Foster ' s Super Market (Partnership of E . A. & W. E . Foster) 
Forest Park , Ga. 
A. & . D Super arket (A . rr . V/illiams, Sr . ) , Atlanta Rd . , Gainesville,Ga 

RESIGNED: 

Harold H. Orr - Douglasville , Ga . 

1

he following applications were reported as they were approved prior 
to this meeting by the manager contacting each Board member over the 
telephone . 

H. Beerman , 2823 Peachtree d ., N . E ., Atlant a , Ga . 

Charles Shapiro , 191 Hilliard St . , N. E ., Atlanta , Ga. 

.....;.CJ..etus Miloa , ~630 Buena Vista Rd . , Columbus , Ga . 
1 : P . McLendon, R . F . D. # 1, Rex , Ga . 

Irving II . Uinkoff , 680 Memorial Dr ., S . E . , Atlanta , Ga. 

Resignation : 

A. Hama l , 191 Hilliard St ., N . E ., Atlanta , Ga . 

The new order book form was discussed . The opinion of the Board 
members was very favorable . Some of the suggested retail p rices were 

3 gone over by the Board and they were in accord wi th the biggest majori t 
of the suggested retail prices . 

There was some discussion under the general welfare -- at this time 
"!the meeting adjourned . 

Appreciation was extended to hr . & Mrs . 
icious mea l and welcome atsmophere . 

Respectfully submitted . 

del-

Jl'fi : jp 
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MINUTES OF BOARD OF DIRECTORS MEETING NOV MBER 27 , 1949 

A me e ting of the Bo ar d of Dire ctors of Associate d Grocers wqs held 
on t he above date . 

l\'Ir. Melvin Adams and Mr. K. M. Waites we re ab sent. 

Minutes of the previous mee ting were re a d -- same were approved a s 
read. 

;the follovling matters we re re p orted and transacted. 

A re port wa s rendered as to the cost of having t he price book prepared 
in t he office . For the first t hree weeks, the co st a veraged $ 93 .OO 
per week , whi ch include s Raper, material, time( and depreciation of 
equipmont at the rat e of "~20 . 00 per vrnek . 

Favorab le comments were made pertainihg to the price book, as well as 
to t he co s t of same . The cost of pr eparing these books by a printer 
was approximat ely $ 1 25 . 00 for a weeks supply . 

Sever a l items were mentioned t ha t should be sold in one-half cas es . 
These items were noted and corrections will be made accordingly . 

The suggested r etail pr i c es were discussed and tho members of the Board 
were in accord wi th the ma jority of the sugge sted retail prices shown 
in t he b ook. It was suggested that the percent age of mark-up should 
a lso be shown on the invoice. After explaining/that if same is done , 
the c ards cannot be used t wi c e , a s is being done at present . Bing 
t hat t ho cost of the cards is approximately $1.15 per thou sand~and 
approximately 40,000 cards used per week , the results which would be 
obtained by inserting the percent age on the invoice is not of such 
i mport ance to s acrif ice the u s eage of t he card t he second time . 

The Board concured wi th t hese thoughts . 

It was r eported to t he Boa rd that it b ec omes necessary to purchase 
anothe r lift tru ck. By purchas ing another lift truck, it should b e 
used do~m stairs as we ll as up stairs . -- To do this it is necessary 
to increase t he capacity of the elevator . 

The cost of chang ing the Elevator to an increased capacity would be 
approxinmtely $1?00. J . After some discussion , the Board authorized 
the manager to continue with those p lans and make the purchase of t he 
lift truck as we ll as have the e levator c hanged . 

The follovring items we discussed whe t he r same shall be purchased and 
stodked by the warehouse . 

Kas co Dog F ood: Pard Dog Food: Prem 

It was concluded not to purchase any of the above items . Cuba Family Archives
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Uinutes of Board of Directors l.:ecting November 27 , 1949 - Cont ' d . 

The attention of the Board was called to the fact that Libby 1cNeill 
and Libby is mailing out coupons t o the homes of At l anta whereby said 
coupon will be vvorth 15¢' towards the purchase of t wo cans of Libby 1 s 
Peas or Corn . At present the warehouse is not stocking these items . 
It was dis cussed whe t he r these items shoul d be sto c ked by the warehouse 
due to the couponing -- it was concluded not to stock these items . 

The fol l owing applications and resignat ions were reported -- same we r e 
apµ> oved . 

APPLICATIONS: 

J . Hurowitz 
836 .Juniper St ., N. E . 

R . G. Keith 
161 9 Boulevard Dr . , S . E • 

. IBSIGNED: 

Mrs . Eugene Diamond 
836 .Juniper St ., N. E . 

H. M. T1lcDonald 
1 61 9 Boulevard Dr ., S . E . 

The rules of call orders and order forms arriving to the warehouse on 
time was discussed as it appeared in last weeks bulletin . Also the 
rules pertaining to individual advertising was discussed -- the membe r s 
attention was also called to this in the bulletin . 

It was r epor ted t ha t complaints were again r egis tered in regard to Mr . 
Frank Whi teman violating the advertising rulos b f advertising # 2 
Pineapple @ 25¢' pe r can , whereas the cost is $ 3 . 06 per dozen . This 
matter was discussed at lenghh -- af ter consider ab le discussion, it was 
concluded t ha t Mr . Whiteman sha ll be notified that the Bo ard of Directo 
have concluded to enforce the rule and to act as per authority vested 
in t h e Board, according to Section 16 and 17 of Article VI of the By 
Laws . 

s pe r the so By Laws it was unanimous ly adopted by t he Board that f1 r . 
Whitman be notified that he Y1ill be suspended for a per iod of'~ week> 
from all buying privlodges an d other privledges that is d~rived by him 
through t he organization . Before this is to g o into effect he is also 
to be notified t ha t ho has the privledge of appearing before the Board 
a s per section 1 6 - b of Article VI . 

A comp l ain t in reg ard to G. E . Harris violating the advertising rule 
was also d iscussed. The Boar d concluded t ha t due to it being the first 
offense and due to the fact that a l e tter has been written to L1r . Harris 
calling his attention to this t ha t no action is to b e taken by the Board 
at present . Howe ver, any future violations , the Board will take act ion 
enforcing t h is rule as per the By Laws . 
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I: inu te s of I3onrd of Dir e ctors :rv e e ting , Novemb e r 28 , 1949 - Cont'd . 

The manage r was auth orized to award Christma s g ifts to the employees 
on the same basis a s in the past . He is to use his discre tion as to 
the amount to b e g iven to eac h employee. Some are to receive an amount 
equivalent to one weeks s a lary , ot ers less and others more . 

At this time the meeting adjourned . 
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MINUTES OF BOARD OF DIRECTORS MEETING, DECEMBER 12, 1949 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc 
was held on the above date. Mr. Irwin Krick was absent. 

Minutes of the previous meeting were read -- same were approved 
as read. 

Mr. Arnold Whiteman, representing Mr. Frank Whiteman, appeared before 
the Board in regard to the letter which he received pertaini to his 
violation of the advertising rules, as per action and direct~ons of the 
Board of Directiors at a meeting held November 27th. 

¥z-. Whiteman explained to the Board that the Pineapple, which was ad
vertised at 25¢ per can and which was also below the warehouse selling 
price, was due to the fact that he received this Pineapple as a drop 
shipment, bill~~through the warehouse. On the invoice the cost of 
Pineapple was ~.87 per case. He based his selling price on this cost. 
He was of the opinion that he was within the law of taking the ware
house selling price as shown on the invoice and basing his selling 
price on same. 

Mr. whiteman also expressed his opinion that the By Law pertaining 
to advertising which no member can advertisie merchandise below the 
warehouse selling price is a good law -- but it should be amended 
whereby the member should be at liberty to base his selling price on 
the warehouse cost and not the warehouse selling price. By so doing, 
it will place the member in a position to advertise his merchandise 
competitively with super market chains, if he so desires. 

After considerable discussion pertaining to Mr. Whiteman's violation, 
some of the members were of the opinion that due to the Pineapple 
being purchased and billed to him as a drop shipment, that he is not 
in violation of the advertising rule by advertising the Pineapple 
at 25¢ per can~ Others were of the opinion that regardless of how 
the merchandise was purchased that he should not have advertised this 
item below the warehouse selling price. 

After further discussion, upon motion made by Mr. Axelrod and seconded 
by Mr. Beerman that due to the fact that this Pineapple was purchased 
on a drop shipment and due to the fact that the present By Law can be 
interpreted whereby the warehouse selling price can apply to drop 
shipments. Therefore, the action of the Board of Driectors to suspend 
Mr. Whiteman from the membership for a period of two weeks shall be 
reconsidered and it shall be construed that he was not in violation 
of the advertising r ule. This was taken to a vote and the members of 
the Board voted unanimously for the motion. 

A lengthly discussion was held as to the interpretation in regard to 
Rule #2 under advertising whereby a member cannot advertise an item 
which is carried by the warehouse at a lower price than the warehouse 
selling price to its members. This shall apply to merchandise purchased 
through the warehouse or elesewhere. Cuba Family Archives
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Minutes of Board of Directors Meeting, December 12, 1949, Con:t•ct. 

A discussion was also held as to the correct interpretation of the 
warehouse selling price pertaining to merchandise that members purchase 
on drop shipment basis, which doesnot carry 4% mark-up. Some members 
were of the opinion that this rule should be amended whereby if a 
member who buys certain merchandise on a drop shipment basis and wishes 
to advertise same that his selling price should be based on the ware
house regular selling price, which included 4%, and not on his cost 
based on the drop shipment. 

No definite conclusion was reached -- however, it was concluded that 
the Board of Birectors shall give thought to this matter and discuss 
same and reach a decision at the next Board meeting. 

It was reported to the Board that the company is paying amounts ranging 
from 50.00 to 70.00 per month for exchange on checks , which are given 
to the company by members whose checks are drawn on banks that are not 
members of the Federal Reserve System. It was asked whether the company 
shall continue to absnrb this expense or charge exchange on checks to 
the respective member. After some discussion it was concluded that 
the company shall begin charging exchange to the members who give checks 
which carry exchange charge. This is to go into effect the 1st of Jan
uary, 1950. 

It was reported that B. Mitchell's store #2, located at 474 Rockwell St. 
s.w. is located within 466 feet of Mr. s. Rosen. This was called to 
the managers attention by Mr. Rosen. After some discussion it was con
cluded that if Mr. Rosen objects to Mr. Mitchell continuing his member
ship that Mr. Mitchell is to be notified and he is to resign from the 
organization. It was also pointed out that if B. Mitchell's store #1 
is still owned by him that it will be necessary for the no. 1 store to 
resign as per By Laws of the organization. 

A report was rendered on Frozen Foods as follows: 

Picksweet Company offered to ship Frozen Foods to Public Storage Co. 
on consignment. The warehouse is to do its own distribution. 

A conference was held with Capitol Fish, distributors of Honor Brand 
Foods. At this conference it was stated by a representative of Capitol 
Fish that if Associated Grocers Co-Op can supply them with information 
as to the quantity of frozen foods the members use per week, etc, that 
there are possibilities of working out some arrangements whereby the 
members will be in a position to buy their frozen foods at a discount. 
Questionnairs were sent out to the members asking for certain informatio 
pertaining to frozen foods -- no report could be rendered at this 
meeting as all questionnaires have not been returned yet. 

A report was rendered on the amended wage and hour law, which is to go 
into effect January 25th, 1950. There were some questions as to whether 
Associated Grocers Co-Op is subject to the wage and hour law. Cuba Family Archives
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Minutes of Board of Directors meeting, December 12, 1949, Cont'd. 

Financial report for the month of November was read -- same was 
approved, subject to the Auditors approval. 

A report was rendered on Curtis Candy Company drop shipment deal, 
stating that this company will make drop shipments direct to retail 
stores and bill direct to them, provided they buy the required quantity 
They will not permit retailers to buy drop shipment then convert part 
of it to be sold to other members. 

It was reported that a price decline occurred on canned Peaches and 
Fruit Cocktail and that the warehouse will suffer a loss of approx
imately 7 to 8 hundred dollars. 

The application of Clyde Shadix of Austell, Ga. was reported -- same 
was approved subject to a favorable credit report. 

At this time the meeting adjourned. 
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MINlITES OF BOARD OF DIRECTORS MEETING, DECEMBER 27, 1949 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc 
was held on the above date. Mr. L.H. Axelrod was absent due to 
illness. 

Minutes of the previous meeting were read -- upon motion made and 
duly seconded the minutes were approved as read. 

A report was rendered to the Board that Mr. Chax. w. Bergman, attorney, 
was contacted to inquire and ascertain whether Associated Grocers is 
subject to the revised Wage & Hour Law. Mr. Bergman is now invest
igating and checking tnto this matter. The company will be advised 
in due time. His tentative opinion is that if the company segregates 
its employees, there are possibilities that some will not come under 
the Wage & Hous Law, whereas others will depending upon the type of 
work performed by the employee. A detail explanation was rendered to 
tae Board pertaining to this matter. 

As per suggestion at the last Board meeting, a lette~ was written to 
Congressman James c. Davis. His reply was read to the Board stating 
that he referred our inquiry to the counsel of the Labor & Education 
Committee to give him specific reply to our inquiry. When he receives 
a reply we will be advised of same. 

A report was rendered on the Frozen Food survey, which is as follows: 

105 members sent in the information: 93 city members and 18 out of 
town members. 

According to the questionnair~ the total weekly volume of the above 
amounts to $7352.00 -- $931.00 of this amount represents out of town 
volume. 

It was also reported that Capitol Fish Co. will be ready to submit 
proposal the first part of January. After their proposal is received 
the representative of Pictsweet Co. will be contacted and negioate 
with him also, then the Board will ascertain as to which preposition 
will be more attractive and more advantageous to all concerned. 

At this time Rule #2 under advertising, which states that no member 
can advertise any merchandise which is carried by the warehouse, below 
the warehouse selling price to its members was discussed wh~ther 
this rule shall be amended, repealed in its entirety, or for this rule 
to remain and be enforced. 

Some were of the opinion that it should be repealed -- others were 
of the opinion that it should be amended whereby those who issue 
individual advertising can advertise any item , whether at cost or 
below cost, if it meets competitive prices. Others suggested that 
the Rule should not be amended but should remain as is and that the ~ 
organization be lenient in enforcing same. Cuba Family Archives
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Minutes of Board of Directors Meeting, December 27, 1949, Cont'd. 

After considerable discussion, upon motion made by Mr. R. L. Brand 
and duly seconded, that a meeting be called of all members who issue 
individual advertising for the purpose of discussing any changes in 
this By Law with them. Also to get their thinking and their ideas 
pertaining to this rule. The Officers are to meet with these members, 
then after this is accomplished, a report is to be brought in with 
recommendations to the next Board meeting for further action. 

This motion was taken to a vote and the members present voted unan
imously for the motion. 

It was reported to the Board that the regular General Membership 
Meeting is scheduled to be held January 26, 1950. The Board concluded 
to extend an invitation to Mr. Harold Garbers and Mike Robinowitz o 
attend and address the membership. It was also stated that Patrongge 
checks will be distributed at this meeting. 

The application of Mr. Joel Blank of 211 Ashby St., S.W. was reported 
and approved. 

Complaints were registered as to the quality of Halverson Christmas 
Trees. Some of the members were of the opinion that they were last 
years trees. Mr. Ponder stated that he will take this matter up with 
the Sales Representative of Halverson Trees. 

It was reported that inventory will be taken December 31st and the 
committee will verify inventory on January 1st. Most of the members 
of the Board stated that they will be in a position to be here on 
this date for verifying inventory. 

Under the good and welfare of the company, th~ following was discussed. 

The Board members attention was called to the December issue of the 
Voluntary and Co-operative Magazine. This issue deals with the 
co-operative an:l voluntary movement, etc. 

Mr. M. R. Beerman suggested that the office shall obtain information 
from all members pertaining to their employees. Also the members 
shallbe asked that whenever an employee is discharged or sever their 
connections voluntarily that same <' shall be reported to the office. 
The office is to keep a file on these employees. In the event any of 
these employees apply for a job in any of the members store, said 
member can call the office and obtain information pertaining to this 
particular person, including the reasons why the employee quit or 
reasons for being discharged. 

Mr. Beerman also suggested that an executive committee shall be created 
consisting only of the Officers, or the Officers and one or two Board 
members. Said committee may hold meetings if ' and when necessary, dis
cuss certain problems and report their recommendations to the Board 
of Directors for final action. The consensus of the Board were not 
favorable to this suggestion. The majority of the Board members were 
of the opinion that the Board of Directors shall act on all matters. 

There being no further 
Respectfully Submitted 
Jae~ Maziar, Secretary 
JM:Jp 
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MINUTES OF BOARD OF DIRECTORS MEETING, JANUARY 9, 1950 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc. 
was held on the above date. All Board members were present. 

Minutes of the previous meeting were read -- upon motion made and 
duly seconded the minutes were approved as read. 

Mr. J.F. Hartin of Columbus was present as a guest at this meeting. 

The following matters were reported and transacted at;this meeting. 

A report was rendered from the meeting held Wednesday night, January 
4th with the members who issue individual advertising, as per action of 
the Board of Directors meeting held December 27th. The Officers met 
with this group for the purpose of discussing and interpreting correctl 
Rule #2 under Advertising. 

The Offic~rs recommend the following to the Board: 

#1. This Rule shall continue as is. 

#2: The warehouse selling price to its members shall mean the current 
selling price which appears in the weekly order book forms.(This 
is the recommended ~nterpr~tation) . 

#3. Fractions of a cent, up to, and one-half cent shall be dropped by 
the memb er in figuring his cost. Fraction over one-half cent 
shall be added to the price of the item when figuring the cost 

for advertising purposes. 

14. It is being recommended by the Officers that a penalt~ shall be 
imposed upon ~those members who violate this Rule and the 
penalty shall be as follows: , 
(a). For the first violation, $25.00 penalty: second violation, 

$50.00 penalty: third violation, $100.00 penalty -- to be 
paid t o the Association and ·said money shall be collected 
and kept as a separate fund. Fourth violation, the member 
is subject to suspension for a period of 30 days. 

(b). After the member who is in violation has been given a fair 
hearing before the Board of Directors and after said hea~ing 
the Board concluded that said offending member is in violat
ion and the penalty is impose~J ~~eR e~e e ber refuses 
to pay the penalty, he is subject to suspension~ 

This was discussed considerably and upon motion made by Mr. M. P. Green 
and seconded by Mr. Shea Diamond that the recommendation of the Officer 
shall be accepted, including the penalty recommendation as outlined 
above. This was taken to a vote and all members voted for the motion 
except one -- one member cast a vote against the motion. Cuba Family Archives
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Minutes of Board of Directors Meeting, January 9, 1950, cont 1d. 

A report was rendered in regard to the Wage & Hour Law as to how it will 
affect the Associated Grocers warehouse. 

Excerpts were read from a letter received from Mr. Chas. w. Bergman, 
Attorney, in regard to his opinion pertaining to whether the warehouse 
is subject to the Wage & Hour Law. According to his letter it states 
that by segregating the employees hereby the employees who preform 
duties connected with Interstate ~~nimer~e ~~~~, such as unloading freigh 
cars and those employees who handle accounts payable would be subject 
to the wage & Hour Law. 

After the merchandise is unloaded, the employees who handle this 
merchandise from tber~ on_ will preform duties construed as Intra-state 
and are not subject to the Wage & Hour Law. 

This was discussed considerably and the Board concluded that the Manager 
shall use his discretion pretaining to this matter. 

A report was rendered pertaining to discussion and negioations by the 
members being supplied with dairy products . through the organization. 
This was somewhat discussed but not having complete details, also the 
Dairy with whom the company contemplates of making arrangements must 
confer with the Milk Control Board after said corUterence, further 
discussions will be held and something definite will be reported to the 
Board. 

It was concluded by the Board that the next meeting will be held at the 
plant of Foremost Da±ry; 

It was reported that Mr. Harold Garbers and Mike Rmbinowitz cannot atte~ 
the General Membership Meeting to be held January 26th. It was con
cluded to make an effort in obtaining another outside_ speaker to be 
present at this membership meeting. 

Application of J. c. Wellborn! 626 Glen Iris Dr., N.E. was reported, 
same was approved and accepted. 

. ~ 

A report was rendered that a uniform circul~is being prepared for 
those who wish to take advantage of same ~-this circular or handbill 
space will be provided whereby the memb~r can insert meats and produce 
items. · It was also stated to the Board that plans are being made where
by window posters can be prepared by the organization. This will nec
essitate the engaging of a p~rson to do this type of work. This will be 
a part of the Advertising and Merchandising Department and is to be self· 
sustainable. It was also stated that an overcharge will be made on the 
handbills. 

These ideas and plans were approved by the Board. 

At this time the meeting was thrown open for general discussion --after 
same the meeting adjourned. Cuba Family Archives
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MINUTES OF BOARD OF DIRECTORS MEETING, JANUARY 23 , 1950 

A meeting of the Board of Directors of Associated Grocers Co-Op , Inc . 
was held on the above date . Ifr . Irwin Krick was absent. 

Mr . L . A. Welch, Chairman, called the meeting to order . Minut es of 
the pr vious meeting were read -- upon motion made and duly seconded, 
the minutes were approved as read. 

The following reports were reported and the following transac ted at 
this meeting. I 
A report was rendered and wxplanation given why this meeting is not I 
being held at Foremost Dairies, as concluded by the Board at a previous 
meeting. I 
A further report was rendered pertaining to the Wage & Hour Law and how l 
it would affect the warehouse. Conference was held with '1r. Max Cuba 
and he is of the opinion that by segregating the employees whereby 
those who preform duties which are construed as Interstate Commerce I 
shall be in one group and other employees whose duties are construed 
as Intrastate Commerce are to be in another group and they are not I 
subject to the Wage and Hour Law . 

It was reported to the Board that all employees will get the same 
hourly rate but those who preform Interstate duties will receive over
time , others will not . 

Financial report for the month of December was read - - same was 
approved as read subject to the Auditors approval. 

It was reported that the NnOG National Convention is being held in 
Chicago February 5th through the 9th. It was concluded that the 
President attend this Convention with the manager . 

A re]pOrt was rendered in regard to Insurance, which can be placed with 
Factory Mutuals, providing the Shipping Platform is sprinkled . The 
rates of Factory Mutuals are as follows: A deposit is put up equivalen 
to 75~ per $100. insurance value.fA./At the end of each year the charge 
of actual operating expense will made against the deposit . From past 
experience, it is understood that this charge range from 8 to 12% of 
the deposit, which would be approximately from 7! to 9~ premium per 
$100 . The insurance would cover for fire, sprinkle leakage also 
include extended coverage and mal icious damage . It was also reported 
that the cost of installing the sprinkler on the Shipping platform 
would be approximately $2300 . 00 

It was reported to the Board that Buehler Bros. express the desire to 
join the organization. After some discussion, upon motion made and 
duly seconded, that the application for membership from Buehler Bros . 
shall not be solicited due to the fact that they are a national chain 
and the Board is of the opinion that it would be to the best interest 
of all concerned not to have members in this organization who are a 
part of a national chain store corporation . 

I 
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Minutes of Board of Directors Meeting , January 23, 1950 - Conttd. 

A report was rendered on the amount of Patronage checks which will be 
distributed at the General Membership Meeting to be held ~hursday Night, 
January 26th. The patronage which is to be distributed represents the 
following departments and the following amounts. 

Gordon Foods 
Jakes Prod. 
Gordon Foods 
Lay 
NBC 
Loose Wi les 
Hood Oil 
Sou. Bread 

Total: 

$2362.43 
1663.00 

62.20 
753.21 

6537.78 
1262.57 

686.95 
6458.09 

$ 19786.23 

A number of items were shown to the Board whether same shall be pur
chased or not. Out of the items shown, it was concluded that the 
following shall be purchased and stocked by the warehouse . 

Gold Seal Self Polishing Floor Wax : Gold Seal ~ood Cream Polish: 
Sugar Crisp: Jewel Cooking Oil: Large Size Lay's Potato Chips 
8 oz. Apple Jelly: Yellow Label Tetley Tea ~nd discontinue the 3/8 oz. 
package in Green Label: Hormel Ham & Beans· Brooks Catsup 

A report was rendered on Welch's Grape Juice, which is in short supply. 
They are discontinuing the pack of quarts and pints and the new pack 
will be 24 oz. glass , 12 oz. tin and 4 oz. glass. It was concluded 
to buy a s:mall quantity of the new 12 oz. tin. 

All other items which were shown, such as Sprayberry's Brunswick Stew 
and other Sprayberry products, Hunt's Dog Food, Brooks Soups, Church's 
Apple Juice, M & G Hash, Choate & Atkins Orange Ade, Lime Ade, Tangerine 
Ade and Grape Ade. -- It was concluded not to buy any of these items. 

The following resignations and applications were reported: 

Resignation 

Mr . D. L. Thomason -- 1546 - 4th Ave ., Columbus, Ga. 

After reading this resignation, there was considerable discussion as 
to whe~her this application shall be accepted, or before any action 
is taken by the Board that the 8.llager shall contact Mr. Thomason and 
ascertain the reasons for resigning with zhe hopes that he will with
draw his resignation, due to the fact that he was one of the first 
members in Columbus, very co-operative and loyal to the organization 
during his membershi p, as well as being very active in obtaining new 
rrembers in Columbus, 

Mr. Waites rendered a detail report with reference to Mr . Thomason's 
actions for the past several months and he was of the opinion that the 
Board shall take action now anc accept Mr . Thomason's resignation with
out contacting him first. The manager reported that he talked to Mr. 
Thomason over the phone after his resignation was reported. Upon motion 
made and duly seconded that Mr. Thomason's resignation be accepted -
motion carried. 

TEMPORARILY SUSPENDED: 
Dave McKool, 191 Woodward Ave., S.E., due to selling his store. 
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Minutes of Board of Directors ~eating , Janauary 23 , 1950 - Cont'd 

It was reported that B. Mitchell of 474 Rockwell St., s.w. discon
tinued his membership due to the fact that Mr. s. Rosen objects to 
his membership on account of Mr. Mitchell being within the zone of 
his store . It was reported that Mr. Mitchell advised the organization 
that he transferred his stock to Mitchell Bros.(Herman & Johnas) 
located at 2299 Cheshire Bridge Rd ., N.E. -- this was approved by 
the Board. 

NEW MEMBERS : 

Merlin's arket -- owned by Leon I. & Jerome s. Merlin) 
511 Hunter St ., N.W. 
Atlanta , Ga. 

Joseph Zion 159 Ellis St ., N.E., Atlanta, Ga. 
Samuel Weissman {Operating as S & S Grocery), 191 Woodward Ave.,S.E. 
Isaac Wise, 594 Tenth St., N. W. , Atlanta, ~a. 
Grady L. Clark, Mountain View, Ga . 

The application of Mr . M. T. McDaniel of Scotdale, Ga. was presented. 
This application was discussed at length as to whether the warehouse 
shall make deliveries to his store. After some discussion, it was 
concluded that the Manager and a committee composed of Mr. Louis Cohen 
and Mr . Neal Ponder contact this store, ascertain the distance and 
whether delivery shall be made to said member. If the decision is 
yes, the application shall be accepted, if deliveries cannot be made 
to said store, the application can be accepted, prov-ided he picks up 
the merchandise from the warehouse. 

Under the general welfare the Red Dot Advertising Department was dis
cussed. Also some members expressed their opinion on certain items 
which the warehouse is out of stock. 

At this time the meeting adjourned. 
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MINUTES OF BOA D OF DIR 1 CTORS MEETING FEBURARY 1 3 , 1950 

A meeting of t he Bo ard of Dire ctors of Associat ed Grocers was 
he l d on the 13th day of February, 1950 . 
Mr . O . • Spe ctor was absent . 

Prece ding the mee ting a film spons ored by Foremost Da i ries wa s 
shown to the members -- then the Board of Directors convened 
and Mr . L . A. Welch, Chairman , c al led the mee t ing to order . 

Ilinutes of the pre v ious meeting were read -- t here being no 
correc tions or omission s, the minutes were approved as r ead , 

A re p ort was r ende red on Mr . M. T . McDaniel of Scottdale, Ga . 
Wir . L . Cohen , Mr . Uaziar & Mr . Ponder visited said store and 
it was concluded t hat the warehouse shal l no t make deli varies to 
r.lr . icDaniel due t o t he dis t ance . Mr •. McDanie l agreed to p ick 
up his merchand i se , hence , as per Board me mbers decision a t a 
previous meeting, he is now a member and picks up hi s me rchandise 
h i mse lf . 

(

A t hank- you note wa s read from Tllrs . K. M. Va i tes, who is in t h el 
hospital, thanking the Board membGr s for the flowers which we re) 
sent to her . 

The financial r eport for t he month of January was read to the 
Board same was approve d as read , subject to the Auditors 
approva l. 

A detail re port was rendered as to the sales for t h e mont h of January , 
g iving a break- down as to the Rural member s purc hases , Columbus 
members purc hases and city members purchases, de l ivery orders and 
call orders and a lso members who missed buying from one to four weeks 
during January . 

A re port was rendered pert aining to the company c hanging its policy 
of paying employees . Those who perform duties whi ch are cons trued 
as Inter- State are bain paid according to t h e wage and hour law . 
Othe rs who perfo r m duties construed as Intra- St a te are being paid 
the same scale wage but wil l no t receive overt i me pay . 

A ful l detai l re port was rendered on the NROG Convention, which was 
held in Chic ago the 5th , 6th and 7th of Feb ruary . 

The following applic at ions nere presented : 

Blue Sta r T •• arke t, operated by 1.~r . D. ~ . Krasner : J . R. Ross , Columbus 
Ga . and U. G. I'a lone, Columbus, Ga . The t wo member from Columbus 
-were recommended by the Columbus Cammi ttee . These t wo applicant s 

were a cce p te d and app roved by the Boarcl . Blue Star Mar ke t 1 s 
applicat ion was d isccussed and it was concluded t hat a full detail 
report shall be obtainecl on said applicant and a fter the information 
is received, same is to be re p orte d and a cted upon at t he nex t Board 
meet ing . 

The resignation of J . A . Cook, Rc ute 1 , College Park, Ga . wa s 
repor t ed -- same was a c c epted . 
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linutes of Board of Directors Meeting , February 13 , 1950, Cont ' d . 

The following items were prese ted to the Board whether same shall 
be stocked int he warehouse: 

Flovrnr Pots which are being sold by Svlift & Co ., whereby the con
sumer buys one for 25~ with 3 labels from Swift ' s Baby Foods . 
It was concluded not to buy this item but if any retailer wi shes 
to handle this item t~ey may do so . 

Pine Sol Dis infectant ,: Extensive advertising will be carried in 
the tlanta newspapers, however, i t was concluded not to buy this 
item . 

Ezell' s Lemon Juice and many other i terns were presented - - it was 
con cluded n ot to buy any of the above itoms . 

Nun - Lint Utility Cloths, it v1·1s concluded to buy this item. 

Oleo I.lar13arine was dis c ussed nith the idea of stocking same i J. the 
vmrehom e . 

At this time the mee ting adjourned . 
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MINUTES OF BOA ID OF DICRECTORS I •ETING, FEBRUARY 27th, 1950 

A meeting of the Board of Direc~ors of Associated Grocers was held 
on the 27th day of February , 1 950 . All members were present . 

h~r . L . • .Ve lch called the meeting to order -- minutes of the 
previous meeting were read , there being no corrections or omissions, 
the rneinute s were approved as read . 

The following matters were reported and transacted at this mee ting . 

It -1:as reported that •lr . Haro l d Garbers and -.'ir . 
will attend the General Membership Meeting of 
Co - Op , Inc . to be held Llarch 23rd . 

l\iike Robinowi tz 
ssociated Grocers 

It was stated that Tr . Rabinowitz is of tho opinion that a special 
merchandising plan shoµld be presented by him at this meeting . This 
matter Yms discussed and the Board of Directors -·rnre of the opinion 
that it would be in order to arrange for a norchandising program for 
all stores and same to be presented at this meeting . It was con
cluded to have a lundheon meeting -with Mr . Garbers and Mr . obinowitz 
and the Board of Directors on Thursday, .arch 23rd . 

A complete detail report was rendered pertaining to Frozen Foods . 
Capital Pi sh Co . has an offer v1hereby tbey vli ll also 2% on purchases 
of ::il50 ,000 . 00 : 2!% on the amount v1hich is in excess of 1 5Q , OOO . OO 
and 3;.S on all amounts in excess of ";250 , 000 . 00 . 

On the above basis the stores will be contacted individually, but 
billed to the warehouse . They ~lso propose that if t his offer is 
not acceptable that Capital Fi sh Co. will sell Frozen Foods tot he 
company at their platform at 7% above tleieir cost . This matter was 
discussed considerably . It was reported that the price list will be 
obtained from Pi c Sweet Co . as of Monday fuarch 6th and prices wi ll be 
obtained from Capital Fish Co . on the same date for comparable 
purposes . A final decision will be reached at the next Board meeting . 

The follor1ing applications and resignations were presented . 

H. Beerman, 2823 Peach.:b:eee Rd . , N . E . Resigned, Same was accepted . 

The application of C. C . Echols, store #3 ( Garden Hills Grocery) was 
presented. 

Chas . P . Kane , 407 J.1i tche 11 St . , S . "J . 
J . S . Broyles , 1584 Piedmont Ave . , U . E . 
~ . V. Davidson , 1800 Glade id . , Columbus , Ga . 

Galanti Bros . (Blair Super .farkct), 3533 Jonesboro Rd . , S . E . 
Blue Star I.iarket (D . 'l . Krasner) 510 Capital Ave . , S . V. 

The application of Blue Star r.:arlce t ( D . iii . I\rasner) i'JaS discussed and 
it was concluded not to accept this application . 

The applicfltion of Gal an.ti Bros . was discussed and it was concluded 
~hat thi~ applicati?n shall be further investigated . After additional 
information is obtained , same shall be reported on t his appli c ant. 
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Minutes of Boa r d of Directors ~e ting, Febr1 ary 27th, 1950, Cont ' d . 

This matter shall be t aken up with che Officer s and the Officers are 
hereby authorized by t he Bo ard of Directors and are empowered to a ct 
on this application upon presentation of additional information to 
them . 

The r emaining applicants wer e ac ce pted as members . 

discussion -·ras held in reference to the presen t reports that are 
obt ained on applic ants from Credit Service Bureaus . It was sugges ted 
t ha t Associated Grocers Co - Op , Inc . s~al~ subscribe to Dun and 
Br adstree t services - - after some discussion , it was concluded t ha t 
the Manacor sha l l obtain information per t aining to Dun & Bradstr ee 
service and repor t same to the nex t Board mee ting . 

The folloHing i tcms were reported v1hether sane shall be purchased and 
s to cked by the warehouse . 

Colored Toilet Tissue , EJ;:tensio1 Cords with sockets and outlets and 
many ot.i er items were shown v1hich were concluded not to buy . 

It vms concluded to temporary discontinue the handl ing of Del T onte 
and Beo c h - lut Coffee . 

A report was rendered per t aining to t he marke t on Salmon . A report 
was als o rendered that an order was placed for a fair quantity of 

ose dale Golden Cream Corn . 

It was concluded to buy Chef-Boy - Arde e Raviolia - - Tony Do
0 

Food 
and r~xine Chi li Powde r was dis dussed . 

I t was sugges te d that the By Law of the association shall be changed 
pertaining to t he amount t hat is required t o be paid in on Capi tal 
Stock for a se c ond store . Several suggestions were made - - af t e r 
so~c dis cussion , it was con cluded that this shall be referred to the 
Officers and t hey are to br i ng in a report to the next Board L'.ee t ine; . 

At this tin~ the mee t ing adjourned . 
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MDTUTES OF SPECIAL OFFICERS :r.IBETING ' r.TONDAY r:IAHCH 6th 

As per action of the Board of Dire ctors at a meeting held Monday 
IDabruary 27th, the Officers me t on the above date for the purpose 
o.i' receiving the financial report and additional information on 
the application of Galanti I3ros . (Blair Super Uarket) . 

After reading said re port and after some discussion , the Officers 
were of the opini on that this report is very favorable . It was 
concluded by the Officers that Bl air Village Super Llarke t application 
be approved for membership • 

. mending tho By Law pertaining to increasing the Capital Stock on 
members second store and stores in excess of one -- after some 
discussion it was concluded to recommend to the Board that the 
requirement of Capital Stock on the second store shall be same 
as is at pre sent . The t '~ ird store shall be incro ased to ~?750 . 00 . 

Any membe r who wishes to join the organization who has three (3) 
store or any in excess of three, sha ll be required to subscribe to 

. the full amount of Capital Stock in the same manne r as the original 
store. 

Tre possibilities of subscribing to Dun & Bradstreet was also dis 
cussed . It vrns re n orted that tho cost of said service is ".235 . 00 , 
-·!rich entitles the subscriber to fifty ( 50) re )orts per year . Any 
adJitional reports in excess of 50 would cost ~2 . 25 per report . The 
Offi cers are herewith re connnending to the Po a rd that the ort_;'lniza ti on 
shal l subscribe to Dun and Bradstreet service on the basis of ~235 . 00 
per ye o.r . 
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MINUTES OF BOARD OF DIRECTORS MEETING, MARCH 13, 1950 

A meeting of the Board of Ilirectors of Associated Grocers Co-Op,Inc. 
was held on the above date. Mr. K. M. Waites was absent. 

Minutes of the previous meeting were read there being no correctio 
or omissions, the minutes were approved as read. 

The following matters were reported and transacted at this meeting. 

Report rrom the Officers meeting held March 6th was reported as 
follows: 

A detail report was received from Dun & Bradstree on Galanti Bros. 
who applied for membership in the organization. After reviewing 
this report the Officers were of the opinion that the report was very 
favorable and the application was approved for membership. 

The Officers recommend the following changes be made to sub scription 
bf Capital stock applicable to those members who have more than one 
store. The second store shall remain as is, which is $500.00; third 
store shall subscribe to $ 750.00 stock for said store. Any member 
who has more than three stores, those in excess of three are to 
subscribe to the regular amount of stock -- same as a member who 
only operates one store. 

Th is was discussed considerably and after considerab e discussion, 
upon motion made and duly seconded that the recommendation of the 
Officers in regard to the change in subscription to Capital Stock 
app licable to those who operate more than two store be accepted. 
This was taken to a vote and it was unanimously adopted. 

A report was rendered pertainirgto the service of Dun and Bradstree 
the fee and service cha rge is as follows: 

3 books per year and 100 reports 
3 books per year and 50 reports 
2 books per year and 100 reports 
2 book s per year and 50 reports 

$330.00 
270.00 
295.00 
235.00 

per year 
II II 

II ti 

II ti 

In the event additional reports are ne eded in excess of the number 
stipulated and as per contract, there is a charge of $ 2.25 per report. 
After some discussion, it was concluded to subscribe to Dun & Brad
street service at a charge of $235.00 per year, which will entitle 
the associat~on to two ~2) books per year and 50 reports. 

A detail report w srendered pertaining to Frozen Foods prices 
were quoted on Pictsweet FDozen Foods and Honor Brand from Capital 
Fish Co. on the basis of the warehouse handling the delivery, sales, 
etc. 

A detail r eport was rendered as to the method Capital Fish Co. based 
the prices quoted herein. This matter wqs discussed considerably and 
it was concluded no to accept Pictsweet Co.'s proposal. Discussion 
was held as to whether it would be more advantageous for the warehouse 
to go into Frozen Foods distribution and handle Honor Brand merchandise 
purchasing from Capitol Fish Co. a per rpport rendered or whether to 
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Minutes of Board of Directors Meeting, March 13, 1950 - Cont'd. 

accept Capitol Fish Company's proposal on the quantity discount and 
they will service the store and the billing would be handled through 
the warehouse. 

Discussion was held as to converting the Bread trucks into refrigerated 
trucks. It was concluded to obtain approximate cost of converting 
the trucks then this will be discussed further at the next Board 
meeti ng. 

At this time the membership meeting which is to be hiild March 23rd 
was discussed in regard to the methods of introducing the promotion 
on Shurf ine merchandise and the type of advertising to be furnished 
the members on this promotion. It was reported to . the Board that 
window posters, price cards and banners will be supplied to the 
members . l t was considerably discussed whether circulars or news
paper ads shall also be i ncluded in this promotion. After eonsiderable 
discussion, it was concluded that a small quantity of circulars be 
supplied to those members who are tying in with this promotion and 
also have newspaper advertising. 

It was concluded that the total expenditure shall not exceed $1500.00. 

The financial report for the month of February was read and distributed 
to the Board, same was approved, subject to the Auditors approval. 

The following applications and resignations were reported to the Board 

RESIGNATIONS: 

Louis Goldstein 
733 North Ave., N.W., Atlanta, Ga. 

B. C. Jackson, Rome, Ga. 

APPLICATIONS: 

L. D. Terry, who purchased the interest in Service Food Store , · 205 
Moreland Ave., S.E., from JohnF. Jordan. 

Williams & Bowen, McDonough, Ga. 

Drum Grocery 
1195 Lucile Ave., s.w., Atlanta, Ga. 
(A partnership of Sol and Sidney Rich) 

A second store of M. S. Hudgins, known as Tuxedo Super Market 
3663 Rosewell Rd ., Atlanta, Ga . 

John F . Jordan, who sold his interest to L. m. Terry, transferred his 
Capital Stock and membership to a new temporary location at 2441 
Gordon Rd ., s.w. 
The above resignations, applications and transfers were approved by 
the Board. It was concluded to obtain Dun & Bradstree reports on the 
applicants. 
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Minutes of Board of Directors Meeting, March 13, 1950 - Cont'd. 

A letter was read from Delicious Food Store, Valdosta, Ga., applying 
for roombership in the organization. Due to the distance, the Board 
was of the opinion that it would not be advantageous for him to join 
the organization -- however, no action was taken on this matter and 
it was concluded that same shall be brought up at the next Board of 
Birectors meeting. 

A complaint was registered in regard to Mr. Hyman Newman of 294 
Angier Ave., N.E. advertising Octagon Soap at 5~ a bar and giving 
away cigarettes with the purchase of $2.00 . The Board conlcuded 
that giving away cigarettes is not i n violation oft he advertising 
rule~. It was also reported to the Board that Mr. Newman stated that 
the Octagon Soap should have been Octagon Toilet Soap through an 
error, the word "Toilet" was left of~. 

Due to the fact that the ad did not specify Octagon "Laundry", nor 
Octagon "Toilet" -- it just states Octagon Soap, the Board of Director 
could not take action on this matter. 

It was also stated that Echols advertised Whitehouse Apple Sauce at 
10 cans for $1.00, which is below the warehouse selling price. Due to 
the fact that the warehouse was out of Whitehouse Apple Sauce and jt 
is not listed in the order book and Mr. Echols called the office 
inquiring as to whether the warehouse has Whitehouse in stock. He was 
informed that the warehouse was out of stock of Whitehouse Apple Sauce
hence, he purchased elsewhere and advertised this item. The Board 
was of the opinon that this is not in violation of the advertising 
rules. 

The following items were reported whether same shall be purchased or 
not • 

.Jiffy Bags concluded not to buy. 

Sponge s concluded to buy two different sizes. 

Church's Apple .Juice was tasted in comparison to Mott's -- it was 
concluded to stock Church's Apple .Juice. 

At this time the meeting adjourned. 
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MINUTES OF BORRD OF DIRECTORS MEET I NG, MARCH 27, 1950 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc. 
was held on the above date. The following were absent: Mr. M. P~ 

~ 

Greene, due to illness, Mr. Irwin Krick, Mr. L. Vrono and Mr. K.M. 
Waites. 

Minutes of the previous meeting were read -- after reading same 
there being no corrections or omissions, the minutes were approved 
as read. 

The following reports were rendered. 

The application of Delicious Foods, Inc., of Valdosta was brought 
up for final action. After discussing this matter at length, it 
was concluded that it would be to the best interest of all concerned 
not t o approve this application ~- main reason is due to the fact 
that his store is located in Valdosta, Ga. and the long distance 
of hauling his merchandise would not be beneficial to the applicant. 
Upon motion made and duly seconded that this application not be 
accepted due to the above reasons -- motion carried. 

A report was rendered in regard to converting the bread trucks into 
:insulated bodies to handle fDozen foods. It was st a ted that these 
trucks cannot be converted due to the light capacity of the chassis. 
The bodies would be of such weight that it would be too heavey for 
the chassis -- also the cost for the new bodies would run 
approximately $1800.00 to $ 2000.00 each. It was also stated that an
other estimate was received for con verting the present bodies of 
approximately $ 900.00 to $1000 .00 for each body -- by so doing 
it would take an enormous amount of space whereby the trucks would 
be too small to haul Frozen Foods. Therefore, if the Associated 
Grocers were to go into handling Frozen Foods as discussed at a 
previous meeting, it would require the purchasing of new trucks 
and bodies. 

This was discussed consider~bly -- and after discussion, it was 
concluded that the proposal of the quantity discount on Frozen Foods 
offered by Capitol Fish Co. shall be accepted and that the billing 
of Frozen Foods shall be done by the office. An attempt shall be 
rmde whereby these arrangements can go into effect.April 1st. 

A detail report was ' rendered pertaining to Fire Insurance, which 
would include sprinkler and extended coverage. The premium will be 
10~ per hundred. This offer was obtained from Stock Insurance 
Companies. The requirement is that the shipping platform be 
sprinkled. 

The present premium amounts to approximately $1800.00 to $2000.00 
per year, whereas tbs premium under the new basis as outlined above 
will be approximately $900.00 to $1000.00 per year. The cost of 
sprinkling the platform would be approximately $2300.00 -- hence 
it would be beneficial for the ssociated Grocers to have · the plat
form sprinkled and switch the insurance under the new basis. · 
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Minutes of Board of Director Meeting, March 27, 1950 - Cont'd. 

After some discussion, the manager was authorized to negotiate 
and obtain different bids on having the platform sprinkled and h~ve 
the insurance placed as outlined herein . 

The application of T. Schlaffer of 302 Linden Ave.,N.E. was reported 
to the Board After som discussion, it was concluded that this 
application be accepted. 

The following matters were discussed pertaining to buying. 

Sylvania Light Bulbs vs. Westinghouse Light Bulbs. It was concluded 
that Westinghouse Bulbs can be discontinued and be replaced by 
Sylvania. 

It was conaluded not to buy Bakerite Shortening . 

Pillsbury Flour concluded not to buy. 

It was concluded to buy 0 1Cedar Sponge Mops and Bayer Aspirin for 
Childrerl . 

The general membership meeting, which was held March 23rd was dis
cussed and the Board members were of the opinion that this was a very 
good meeting and were satisfied with comments made by some who 
attended this meeting . 

At this time the meeting adjourned. 
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MINUTES OF BOARD OF DIRECTORS MEETING , APRIL 10, 1950 

A meeting of the Board of Directors of Associated Grocers Co-Op, Inc• 
was held on the above date. All Board members were present. 

Minutes of the previous meeting were read after reading same, there 
being no corrections or omissions, theminutes were approved as read. 

The following was reported to the Board. 

As per discussions with representatives of Capitol Fish Co., it is being 
recommended to the Board that the AG Co-Op shall solicit orders on 
Frozen Foods from its members beginning May 1st, turn these orders over 
to Capitol Fish Co. for delivery. This method is being recommended due 
to the fact that there are possibilities of obtaining a larger discount 
by handling it in this manner. 

This was discussed considerably and after some discussion, it was con
cluded to adopt this memhod on trial basis and if a larger discount 
cannot be obtained, same shall be discontinued. 

A report was rendered on the Shurfine promotion. The Board members 
comments were very favorable as to the results obtained from this 
promotion. It was stated to the Board that the co-operation of the 
members was very gratifying. It was reported that the cost of the 
promotional plan, including advertising material, rent for the meeting 
room and entertainment will be approximately from $17'00 .00 to $2000 .00 
The Board was of the opinion that this amount of money was wall spent. 

The matter of having a barbecue for the members, their wives, members of 
t:re family and their employees was discussed. It was suggested that 
the barbecue shall be held the latter part of July at Lakewood on a 
Wednesday afternoon. 

This matter was discussed and the Board was in favor of the barbecue 
rence, pleminary plans are to be worked out and same reported to the 
Board. 

The following reports were rendered on applications and resignations: 

RESIGNED : 

Ben Taratoot -- 350 Highland Ave ., N.E. 

CHANGE OF OWNERSHIP: 

Henry A. Ward has aold his store at 1529 Oakview Rd., Decatur, Ga. and 
has bought a store at 745 Virginia Ave ., Hapeville , Ga. Mr . Ward 
continues as a member at this new location. 

HEW I.TE MBE J.S : 

George Tumlin, Jr., 1529 Oakview Rd., Decatur, Ga . 
A. Dolob, 365 Highland Ave., N. E . 
A. H. Sm.ilia, 423 - 15th St. Columbus, Ga. 

All of the above applications and resignations were approved, except 
A.H. Smilie and it is subject to Dun & Bradstreet report. 
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Minutes of Board of Directors Meeting, April 10, 1950 - Cont'd. 

The following items were discussed whether same shall be purchased 
and stocked in the warehouse: 

The following were concluded to buy: Real Gold Orange Base: 
Griffin Shoe Polish 

The following were concluded not to buy: Vanish, $2.15 per case and 
one case free with one: Cellophane Bag Candy: Mis' Julie Lemon Pie: 
Zero Frosting: 24 oz. French's Mustard: Deal of purchasing quarts 
33 Bleach and receiving pints E-Z Liquid Starch free: 

A report was rendered on the handling of drop shipments whereby some 
items are handled on cash discount only, other items carry the 4%, 
such as Candy. On some items the warehouse refuses to accept drop 
shipment, such as Pine Sol, and particular if it is drop shipped in 
one case lots and furthermore when the warehouse refused to handle this 
item in the warehouse. 

It was reported to the Board that small display cases can be purchased-
6 foot refrigerated case, self contained unit and 8 foot refregerated 
case, self con tained unit. These cases come equipped with meters where 
by the member pays a very small down payment and the remaining balance 
is paid by inserting from $ 1.00 to $1.50 per day into the meter. If 
these cases are purchased outright for cash, same would be subject to 
a 30% discount. It w~s concluded not to accept this proposal. 

At this time the meeting adjourned. 
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