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MThfUTES OF BOARD OF DIRECTORS MEETIN"G, JANUARY 16, 1967 

A meeting of the Board of Directors was held on the above date. Mr. W. E. Salmon 
was absent. 

Chairman , Mr. Clyde Shadix called the meeting to order. As this is the firs meeting 
of the calendar year, Chairman Shadix made appropriate comments to the Board. 

Minutes of the Board meeting held December 19, 1966 were read -- there being no 
corrections or omissions, the Minutes were approved as read. 

Applications and resignations: 

Applications : 

Jitney, Jr. No. 1 (Roy L. Hamrick and Charles L. Hamrick) 
Fairburn Rd., Douglasville, Ga. Code No. 456 

Weathers Super Service (Wm. Handley Weathers) 
P.O. Box 686, LaGrange, Ga. 

Davidson's ABC Super Market (Wm. B. Davidson) 
5631 Warm Springs Rd., Columbus, Ga. 

Batson Super Market (Claude Batson) 
Box 222, Demorest, Ga. 

Johnson's Quality Mkt. (Otis A. Johnson) 
1401 N. Highland Ave., N. E., Atlanta, Ga. 

Tenneco Top Ten #10009 
20 Pat Mel Rd. , Marietta, Ga. 

Code #947 

Code # 217 

Code i/1=70 
• 

Code #500 

Code #882 

Stop 'N Go Mkt. of Ga., Inc. #13-15 
60 Shawnee Lane, Marietta, Ga. Code #862 

__ A_rt_is Brown Grocery! 900 Hamilton St., LaGrange, Ga., Code #108 

Re.s ignations : 

City Market; 221 Forrest Ave., N. E. ; Atlanta, Ga., Member Code #133 
A. D. Facher, 59 H~y.n~~ ,st., s. W., Atlanta, Ga., Member Code #282 

H. A. F'owie~, r Route 4, cariton, Ga. , Member Code #302 
N E Atl t Ga Member Code #570 T. L. Lyle Food Store, 1401 N. Highland Ave., • • , an a, ·, 
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Minutes of Board of Directors Meeting, January 16~67 - Continued 

Atlantic Company operating 35 Ma- Jik Markets resigned due to the fact that they 
moved into a larger warehouse and Ma-Jik Markets will be supplied out of their 
warehouse in the same manner they operate E - Z Curb . The warehouse membership 
is being r etained . 

The above applications and resignations were approved as r eported. 

It was r epo r ted that according to conver sation with Mr . Evans of Equitable Assurance 
Society at which time he stated that they have plenty money available . It is just a 
matter of interest r ate . During the conversation, he stated that if AG wishes to 
negotiate a loan at this time, the interest rate would be 6- 3/ 4%. There are possibilities 1 

that the r ate may decrease from 1/4 to 1/2 of 1% by the time AG is ready to negotiate 
a loan . It was stated to the Board that it would be more advantageous to wait six (6) 
months providing a loan can be made at that time at 1 / 2% of 1 % lower than the pr esent 
prevailing r ate as stated herein . 

Rio Food Stores of Albany, Ga. are cr eating an advertising group . Mr. Smith of Rio l 
Food Stores asked permission from AG to use the name of Food Town . This was 
discussed at l ength by the Board. Various opinions were expressed as to advantages 
and possible disadvantages that can arise by AG permitting Rio to use this name . It 
was also br ought out whether AG may at a future date oper ate or overlap in that area. 
It was stated that if permission is granted, certain stipulations can be inserted in the 
agreement such as size of the store, volume also if at a future date AG will begin 
servicing the area wher e Rio ser vices Food Town Stores. It is to be understood that 
they are to discontinue the use of the name of Food Town or AG is to service them 
with merchandise . 

After considerable discussion, upon motion made, duly seconded and unanimously 
adopted that this matter be discussed with the attor ney and that the Board is hereby 
empowering the Food Town Advertising Committee and the Officers of AG to have 
full power to act on this request. 

The intrim financial report fo r 6 months period ending December 31, 1966 was distribut 
ed for the Board members review . 

At this time a letter received from CFDA in r eference to the first annual appeal for 
CFDA Foundation was discussed by the Board. A copy of this letter and facts about 
CFDA 's Educational Foundation was mailed to the Board members with the notice of 
the Board meeting so that each one may familiarize himself with the contents . After 
some discussion, upon motion made, duly seconded and unanim011.sly adopted that AG 
become a chartar founder contributor by contributing to CFDA Educational Foundation 
an amount of $5, 000 . 00 . 

The attention of the Board was called pertaining to the General Membership Meeting 
which will be held January 25, 1967 at which time a Nominating Committee is to be 
elected; also Mother Hubbard Promotion will be announced. Cuba Family Archives
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Minutes of Board of Directors Meeting, January 16, 1967 - Continued 

Mr. Maziar rendered a report on Affiliated Insurance Agency . The report is 
herewith attached. Some of the Board members made favorable comments pertaining 
to the survey being made by the insurance representative on their coverage as well 
as in many instances lower premiums and better coverage . 

Under the general welfare, it was reported that Mr . Sam Frankel, attorney, called 
the office this morning stating that in his opinion the minimum wage and hour 
regulations may not be applicable tg retail food outlets . During the conversation, 
he asked if AG would underwrite the expenses to take this matter to courts. He 
was informad that AG would not underwrite the expense but there could be retail 
food stores who are members of AG and who come under this regulation will be 
interested in underwriting collectively this sort of expense. 

A lengthy conversation endured then Mr. Frankel was told that this matter will be 
discussed with the attorneys of AG and will be reported to the Board meeting. 
Additional comments were reported on this matter. It was also stated that Mr. 
Maziar spoke to Mr . Bob Harlin of Powell, Goldstein, Frazur & Murphy, who is of 
a different opinion than Mr . Frankel. The consensus of the Board was that this 
matter was handled properly and that AG shall not become involved. 

Wages and Hour Regul ations were discussed by various Board members . 

At this time the meeting adjourned. 

~~ i
es ctfully submitted. 

Maziar?--'Secretary 

V JM:jp 
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I 
Report and Statement Made by Mr. Maziar to the Board of Directors on 
Affiliated Insurance Agency, Inc. 

The Board of Directors is well familiar with the background, reasons and purposes 
for organizing Affiliated Insurance Agency, Inc. which is a subsidary of of AG. Based 
on surveys made on the Board members insurance coverage about a year ago, it was 
obvious that in most cases the coverage was not proper and that the premiums in many 
instances were high. 

The Affiliated Insurance Agency, Inc. began operation in December, 1966. The Board 
members of AG were contacted as well as other members and again in most instances, 
the coverage was insufficient and in many instances a savings can be created by 
Affiliated Insurance Agency, Inc. An example: One of AG stores whose present 
premium is $3, 019. 00, Affiliated' s preinium would be $2, 589. 00 or a saving of $430 . 00. 
Instead of placing this insurance with Affiliated, he related this matter to his local 
agent and the local agent agreed to write the coverage and reduce the premium by that 
amount. 

It was further stated that Affiliated Insurance Agency, Inc. is rendering a needed service 
to AG members by reviewing the present coverage, point out flaws, etc. In many 
instances the members are not covered on certain risks and the coverage is insufficient. 
(The Board members of AG were in accord with this.) 

It should be to the interest of AG members that they are to place insurance with 
Affiliated. Some of the reasons are that the Agency is more interested in the AG 
members than other agents are; Affiliated Agency will provide better and more 
sufficient coverage and since the agency is a subsidary corporation of AG, it will be 
to AG' s advantage if Affiliated writes sufficient insurance and shows a profit. 

It is being suggested that the premiums on coverage written to AG members be billed by 
Affiliated to AG office and AG is to bill it to its members. AG will charge the agency 
a monthly fee for this and other services; also the staff and Board members of AG 
are to cooperate with the agency in every way possible. As stated in the Minutes of 
January 16, 1967, the Board members expressed favorable comments pertaining to the 
surveys made by the agency and the services rendered. 

The Board agreed that the premiums on insurance written to AG members be billed to 
AG and AG will make arrangements with the members as to the billing, etc. 

The Board also concurred that the staff of AG and the Board should assist the Agency 
in every way possible . 

Cuba Family Archives



MINUTES OF BOARD OF DIRECTORS MEETING, FEBRUARY 27 , 1967 

A meeting of the Board of Director s was held on the above date . All members were 
present. Mr . Clyde Shadix, Chairman, called the meeting to order . Minutes of the 
previous meeting held J anuary 16th were read. Upon motion made and duly seconded, 
the Minutes wer e approved as r ead. 

A letter from CFDA Educational Foundation acknowledging and appreciating the 
contribution was r ead to the Board. 

Applications and resignations : 

' 
Applications : 

Brigham 's (Owned by Preston H. Johnson) 
2114 Broad St. , Augusta, Ga. 

Tenneco Top Ten #9909 
2355 Stone Mountain Rd., Chamblee, Ga. 

Tenneco Top Ten #10109 
1975 Campbellton Rd., S. W. , Atlanta, Ga. 30311 

Still' s Food Center 
220 N. Harris St., Athens , Ga. 30601 

Johnny Reb Food Store #12 
5142 Floyd Rd., S. W., Mableton, Ga. 

Jit ney Jr . No . 2 (C. L. & R. L. Hamrick) 
East Bankhead Hwy., Douglasville, Ga. 

Jitney Jr. No. 3 (C. L. & R. L. Hamrick) 
Winston, Ga. 30187 

Williams Clo er Farm ( C. S. Williams) 
820 N. Greenwood St., LaGrange, Ga. 30240 

Quality Grocery & Mkt. (James William Ennis) 
178 Donahue Dr. , Auburn, Ala. 

RESIGNATIONS: 

Code #114 

Code #883 

Code #884 

Code #871 

Code #492 

Code #515 

Code #516 . 

Code #975 

Code #734 

Silver City Superette, Route 3, Hwy 19, Cummings, Ga., Member No . 826 
Brigham's # 2, 2114 Broad St. , Augusta, Ga,, Member No. 96 
Parsons & Son, 27 S. Main St., Alpharetta, Ga., Member No. 717 
Maloof & Azar, 176 Decatur St. , S. E., Atlanta, Ga., Member No . 609 
Dunn's Super Market, Acworth, Ga., Member No. 603 l 
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Minutes of Boar d of Directors Meeting, February 27 , 1967 - Ctd. 

In accordance with previous action and approval of the Bea rd, it was r epor ted that 
Preston Johnson 1 s purchase price of Brigham' s store amounted to $93 , 482. 09; 7 5% 
of this amount was financ ed by AG and AG Credit Union, nam ely $25, 000 . 00 Credit 
Union and $45, lll. 56 AG. 

The forthcoming convention of CFDA to be held this yea r in Los Angeles, Califor nia, 
May 14 - 17th was r epor ted to the Board as to the Board m ember s attending same. It 
was unanimously concluded by the Board that as in the past AG is to follow the same 
procedue as heretofore , namely pay the r egistration fee for the Board member and 
his wife who are desirous to attend; also each m ember ' s plane fare and hotel bill for 
the days of the convention . The expense of the Pres ident, Manager and his wife 's 
expenses a re paid in full as her ser vices r equired for planning and acting as hostess 
for the Board and m embers and the wives. 

The inte rim financial r epor t for 7 month period was distributed to the Board members 
for its r ev iew. 

In accordance with the previous minutes pertaining to Rio Food Stores being permitted 
to use Food Town name, the attorney prepared a lic ense agreement stipulating var ious 
conditions which was mailed to Rio Stor es for their approval. The conditions wer e 
r eviewed and they wer e satisfactory to Food Town adve rtis ing committee, Officer s 
and Board of Dir ector s . 

It was r eported to the Board that pr eliminary negotiations are now in process for 
private label bread. If the negotiations materialize, it wi ll be warehouse delivery 
and AG is to dist ribute same. It was stated to the Board that it would be to the best 
interest of all concerned and that it would be impractic al for AG to distribute- deliver 
this bread to all i ts members . From necessity it would be best and m or e pr actical 
to make deliveries to a given number of stor es only. 

This was discussed at length -- it was concluded by the Board that if negotiations are 
finalized, it would be within keeping of good business to m ake de liveries as stated 
above. However , it is understood that this bread should be made available to any and 
all m ember s who may wish to pick same up at the war ehouse . 

President Shadix r epor ted to the Board that the manager 's contract is expiring in 
June of 1973 . In accordance with previous discussion, consideration should now be 
given as to whether this contract is to be extended and am ended which would include 
par t time servic e or consulting bas is at expirat io n of this contract. After some 
discussion , upon motion made and duly seconded, that the officers and immediate 
past Pr esident be empower ed and authorized to negotiate, finali ze and am end the 
contract w ith the manager . This motion was unanimously adopted. 

Under good and welfar e, a r eport was r endered on the conference in Tampa of the 
Southeastern Food Cooperative Assoc ia tion. Main problems limiting future growth, 
stor e development activities, product offerings, organizational str uctur e , planning 
for futur e growth, stipulations of growth and specific means of growing were some 
of the highlights included in the program of which same was taken from Kear ney' s re 
port. 
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Minutes of Board of Directors Meeting, February 27 , 1967 - Cont'd. 

It was reported to th2 Board that a meeting of the Directors and stockholders of 
Cash and Carry Wholesale Corporation will be held in the very near future . The 
Board granted the power to Mr. M. P . Greene and/ or Mr . Jack Maziar to vote the 
stock of Cash & Carry . 

At this time the meeting adjourned. 

Cuba Family Archives



I 

I 

I 

OFFICERS MEETING , MARCH 6, 1967 

The Officers and immediate Th.st President met on the above date in accordance 
with the m inutes of the Board of Directors held February 27th. 

The manager ' s present contract was discussed. The manager expr essed a 
desire to receive remuneration (deferred payment) after the expiration of the 
present contract. After considerable discussion the following was unanimously 
concluded by this committee. 

The manager is to continue with the same contract until expiration date which 
is 1973, except change the contract by reducing the basic pay from $25, 000 to 
$15, 000 . Beginning with July 1973 to July 1978, or sooner if it is desired by 
the manager, the manager is to work in an advisory and consulting capacity at 
a salary of $3 5, 000 per year . At the expiration of his consulting period, he 
is to r eceive $12, 000 per year for a period of ten years . In case of death during 
this 10 year period, the payments are to be made to his wife or heir s . 

Consideration should be given to covering this by an insurance policy. 

The attorney is to be advised of this and he is to pr epar e the proper papers. 
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MINUTES OF BOARD OF DIRECTORS MEETING , MARCH 20 , 1967 

A meeting of the Board of Directors was held on the above date. Mr. Clyde Shadix, 
Chairman, called the meeting to order. The following members were absent: Sam 
Bredow, Louis Vrono and J . D. Daniel. 

Minutes of the previous meeting held February 27th were read -- there being no 
corrections or omissions, the Minutes were approved as read. 

The forthcoming CFDA Convention was further discussed as to who will attend, so 
that r eservations for hous ing and r egistration can be mailed. Communication was 
handed to each Board member with a pamphlet attached explaining the J?ost Convention 
Tour . 

It was reported to the Board that a stockholders and Board of Directors meeting of 
Cash & Carry was held on March 13th. Mr. Larry Bogart of J?owell, Goldstein, 
Frazur and Murphy attended this meeting and acted as Secretary. 

A complete detail report was rendered in regard to personnel, advising that Mr. J. R. 
Whisenant, Operations Manager , is severing his connection with AG. A contemplated 
change of method in paying employees was reported, namely, changing from a weekly 
salary to an hourly basis. The manager further stated that in his opinion the wage 
scale is competitive with other industries . There may be some deficiencies in pay of 
some of the depar tmental heads . 

Pursuing the Board of Directors meeting held February 27th, a report was rendered 
of the meeting of the Officers and immediate Past President held March 6, 1967 in 
regard to the Managers contract and changes in same. The report was accepted and 
approved by the Board. The report of the meeting is herewith attached and made a 
part of these minutes . 

Interim financial report for an eight month period was distributed to the Board for its 
review. 

Applications and Resignations: 
Applications: 
Givorn' s Super Market, Rt. 1, Lanett, Alabama 
Johnny Heb Food Store #15, 1501 Old Atlanta Rd., Griffin, Ga . 
Johnny Heb Food Store #19, 2090 Favor Rd., Marietta, Ga . 
Resignations: 
Adams Grocery, 1021 Lee S . , S. W. Atlanta, Ga. 

The above applications and resignations were approved. It was further reported 
that Troy's Supermarket sold to Martin Eisler . As yet we have not received a 
resignation of same. It was concluded that when resignation is received that same 
shall be approved. 

It was related to the Board that Brad Cook purchased a formerly Kroger store at 
Bankhead and Hollywood Rd. He is desirous of AG to finance in part inventory. 
It was stated that the financing would be on the following basis; 50% of the opening 
order not to exceed $20, 000. 00 . This was approved by the Board. 
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Minutes of Board of Directors Meeting, March 20, 1967 - Continued. 

It was reported to the Board that as per advise of Mr. Max M. Cuba pertaining to 
the State Income Tax Case for fiscal years ending June 30, 1961 - 1964 inclusive for 
which protest was filed in October, 1965 as yet has not been acknowledged by the State. 
Mr. Elliott Goldstein suggested to Mr. Cuba that he should insist on an acknowledgment. 
However, Mr. Cuba is of the opinion that as of now it should remain open and not insist 
on an acknowledgment. If insistence is made on an acknowledgment, the case may be 
revived and be finalized whereas ot.herwise it may never come up . However, the 
statue of limitation remains open by not finalizing this matter. During the conversation 
with Mr. Cuba, it was concluded for it to remain open for the time being. At a later 
date the attention will be called to the State for final action. The Board concurred with 
the above . 

Mr . Elliott Goldstein asked AG if it meets with their approval if his firm represents 
Winn- Dixie on a milk case matter . This was somewhat discussed and the Board 
permitted the firm of attorneys to represent Winn-Dixie . 

A report was rendered on plans for the building, namely , various information is being 
gathered to ascertain the size of the building, location of same, etc. Financing of the 
building, exclusive of mortgage , was discussed. The Board's opinion was asked as to 
instituting a 1/ 2 of 1% charge on members purchases for the purpose of creating a 
building fund . This would be an obligation of AG to r epay the member at a future date. 
It was further stated that if the present building could be sold fo r a m illion and a quarter, 
there would not be any necessity for this fund. The Board discussed this at length. The 
consensus was favorable -- in fact it was the unanimous opinion of the Board that it 
should be 1% instead of 1/ 2 of 1%. The manager is to discuss this idea with the attorney 
and auditing firm and report same to the next Board meeting. 

Under the good and welfare, it was reported to the Board that Harold Vrono , a partner 
in Georgia Feed and Grocery Company which is a semi-jobbing grocery business, is 
interested to join AG. This was discussed at length. According to Ar ti cle 6, section 
1 of the By Laws which states "membership of this organization shall be composed of 
retail grocers of good standing and reputation;1 etc. Section 2 again states'1that only 
bonafide retail food merchants shall be privliged to election as members and to own, 
purchase or hold stock in this co - operative organization.'/ After some discussion, 
it was concluded that thought may be given to having associate members subj ect to 
rules and regulations . No action was taken on thi s matter . 

The 4- 1/ 2% subordinated Debentures Series "A" was discussed pertaining to maturity 
date . Some of these Debentures will begin maturing within the next year or two . Due to 
the new building and expansion pr ogram, it will not be feasible to redeem these Deben
tures at maturity. It was concluded by the Board that maturity date be extended for an 
additional period of 12 years or lesser period as may be determined at a future date . 
This is in _accordance with the stipulation on the face of the Debenture. Cuba Family Archives



JVITNUTES OF BOARD OF DIRECTORS MEETING, APRIL 12, 1967 

A meeting of the Board of Directors was held on the above date . Mr . Clyde Shadix 
Chairman called the meeting to order . Mr . Ed Salmon was absent. 

Minutes of the previous meeting held March 20th were read -- there being no correct
ions or omissions , the Minutes were approved as read. 

The pl an of adding 1/ 2 of 1% or 1% on purchases as per discussion at the previous 
meeting at which time no action was taken was agin discussed at this time . After 
considerable discussion of pros and cons , it was resolved by the Board that a 
savings building fund shall be created by charging each memeber 1/ 2 of 1% on purchases

1 
from all warehouse departments, namely , groceries, irozen foods and produce . . '.I 
Cer tificates shall be issued in multiples of $100 . 00:-"~he maturity date shall be 
10 years from the date of issue of the Certificates . It shall bear 5% interest per 
annum from the date of issuing Certificates . It was further resolved that this matter 
shall be discussed with the Attorney and the Auditing Firm and make whatever changes 
necessary. 

It was suggested that the Members Deposit can be cleared through this account 
of the individual member . ' 

It was r ecommended to the Board that the present 360 Computer which is on rental 
basis be purchased by AG. The amount of the purchase as of April 1st is approximately 
$300, 000 . Fulton National Bank will finance the full amount for a period of 5 years at 
6- 3/4% interest. It was further reported to the Board that purchasing this Equipment , 
a s avings can be created of approximately $15, 000 per annum over the present rental 
charge . After the 5th year the savings would be greater due to not having the interest 
charge . The bank stated that this financing will not affect AG 1 s regular line of credit. 

After some discussion, Management was empowered to purchase the 360 Computer . 

The intr im finci al report for the past 9 months was distributed to the members d the 
Board for their review . 

The Annual Dinner Board Meeting including the wives was discussed. It was concluded 
that same shall be held on May 24th at the Progressive Club . This is a tentative date 
and subject to change . 

Appli.cations 

Tenneco Top Ten Store #10309 
1317 Columbia Dr. 
Decatur, Ga. 

Johnny Reb Food Stores #24 
885 Bouldercrest Dr., S. E. 
Atlanta, Ga. 

Martin's Market (Owned by Israel Peljovich) 
1967 Simpson Rd., N. W. 
Atlanta, Ga. 

Arthur 1 s Shopping Center 
562 Engli sh Ave., N. W ., Atlanta, Ga. 

Willie's Super Mkt. 
91 McDonoughIBvd., S. E 
Atlanta, Ga. 

Grubbs Grocery, Inc. 
Fifth Ave. 
Manchester, Ga. 

Feinberg's Market 
585 Highland Ave., N. E. . 
Atlanta, Ga. 

S & S Super Market 
10 Exchange Ave. 
Scottdale, Ga. 
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Minutes of Board of Directors Meeting, April 12, 1967 - Continued 

Under the good and welfar e , Al Crook stated that he is interested in a store in a 
Shopping Center . However, as usual the Insurance company will not accept his 
signature on the lease . They want AG to endorse the lease . This was discussed 
at length and was pointed out that the matter of guaranting leases fo r members was 
dis cussed on numerous occasions . It was concluded that this matter needs to be 
given consideration by each member and that a committee shall be appointed to 
investigate this particular matter . 

The Chairman appointed Sam Wei ssman, Sam Br edow and J . D. Daniel as a 
committee to investigate the location to check into other sundries and various 
matters , have a r eport on same at the next Board of Directors meeting. 

The picketing of member stor es at Kirkwood ar ea was discussed. 

At this time the meeting adjour ned. 

JM:jp 
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Mil\JUTES OF BOARD OF DIRECTORS MEETING, MAY 24, 1967 

The annual dinner meeting of the Board members and their wives was held at 
the Regency Hyatt House on the above date . After the dinner meeting, the Board 
met in an executive session and the following was transacted: 

~ 
It was reported to the Board that Sam Bredow is buying the grocery departments 
from Gro - Mart, Inc. who is leasing same from G. E . X. It wJill be necessary for 
Mr. Bredow to sign a License Agreement with G. E. X. -- G. E. X. may ask that 
AG endorse or co - sign the License Agreement. 

It was further reported that Mr. Bredow is asking AG to finance the purchase of 
these grocery departments from Gro - Mart, Inc . These departments are located 
at G. E . X. on South Expressway and the other one on the Northeast Expressway. 
The price will r ange from $200, 000 to $225, 000 . This consists of equipment and 
inventory. 

It was stated to the Board that Mr. Bredow will sell his grocery store and Real 
Eastate holding which he will realize from $75, 000 to $85, 000 in cash. The intention 
is that when he disposes of these assets, it is to be applied against this loan. Many 
other details pertaining to this were discussed. After considerable discussion, upon 
motion made and duly seconded, the following was unanimously adopted; that AG 
finance this transaction for Sam Bredow by extending a loan to him . The loan is to 
be secured by all Real Estate holdings or Mr . & Mrs. Sam Bredow. It is to include 
his home and any other assets thai Mr. Bredow may possess. The lease between 
G. E . X. and Sam Bredow must include a clause that it is assignable to AG. The 
bookkeeping is to be done by AG for Sam Bredow 

The Board of Directors concluded to co - sign or endorse the lease if G. E. X. requests 
AG to do so . The attorneys are to review it before signing and making the loan. It 
i s understood that when Mr . Bredow sells his Real Estate and store, cash realized 
for same in excess of his present mortgage shall be applied agains this loan. It is 
also understood that this is to be submitted to AG's attorneys to prepare the proper 
legal documents . 

At this time applications and resignations were presented. Same were approved 
and accepted. 

Applications: 

Johnny Reb Food Store #17 
3887 S. Jonesboro Rd., S. E. 
Atlanta, Ga. 

Johnny Reb Food Store #8 
3236 Shallowford Rd. 
Chamblee, Ga. 

A.D. Facher 
59 Haynes St. , S. W. 
Atlanta, Ga. 

Cook's Food Town, Inc. 
2025 Bankhead Ave., N. W. 
Atlanta, Ga. 30318 

Johnny Reb Food Store #18 
1545 Northside Dr., N. W. 
Atlanta, Ga. 

Johnny Reb Food Store #21 
704 West Solomon St. 
Griff in, Ga. 

Johnny Reb Food Store #22 
204 Hamilton Boulevard .. 
Griffin , Ga . 

. - - . 
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Minutes of Board of Directors Meeting, May 24, 1967 - Continued 

MacArthur Hwy. Buehler Mkt. #11 
1463 S. Pryor Rd., S. W. 
Atlanta, Ga. 

Bill's Hunter's Superette (#2 
Blairsville, Ga • 

Alex's Market 
432 I St S W Atlanta, Ga. ra . , . · , 

RESIGNATIONS: 

Oscar's Cash & Carry 
154 Whiteford Ave., S. E., Atlanta, Ga. ~ 

M. M. Wheelis 
1509 Third Ave., Phenix City, Ala. 

Super Savings Market 
302 Linden Ave., N. E. 
Atlanta, Ga. 

Bishop's Market 
Hwy. 85 
Riverdale, Ga. 

Ira Street Mkt. 
432 Ira St., S. W. 
Atlanta, Ga. 

Hy Grade Food Store 
153 Mayson Ave. , S. E. 
Atlanta, Ga. 

The above applications and r esignations wer e approved and accepted as r eported. 

At this time the meeting adjourned. 

Cuba Family Archives



-I 

I 

I 

MlliUTES OF BOARD OF DIRECTORS MEETING, MAY 31, 1967 

A special Board meeting was held on the above date following the General stockholders 
meeting. . The following was transacted: 

Mr. Sol Tennenbaum's suggestion at the General Membership Meeting that a special 
meeting of the members be called to vote on whether a new building shall be erected 
or not. This was discussed at some length. Upon motion made by Sidney Rich and 
seconded by Donald Danneman that this matter shall not be reported to a membership 
meeting for action and that the Board of Directors have the prerogative, power and 
authority for matters of this nature . The Board voted unanimously for the motion. 

Reason for holding this meeting was due to the President going on his vacation, the 
next Board of Directors meeting will be held June 26th instead of the regular meeting 
date of June 19. This was acceptable to the Board. 

It was reported by the manager that the attorneys, Messrs . Bogart and Elliott 
Goldstein severely critized and reprimanded the manager for the Board action taken 
at the previous Board meeting pertaining to the loan and financing of the grocery 
departments in G. E . X. for Mr. Sam Bredow. The main points were as follows : 
The non- requirement of down payment, the speed of the closing date which the Bulk 
Sale Act could not be used due to the closing date, paying cash to Gro- Mart for 
Sam Bredow instead of trying to obtain terms and other matters in which this 
transaction is being handled. 

The attorneys actually did not critize the financing of this transaction - - the criticism 
was due to the manner, conditions and terms and procedure of the transaction and 
financing. The portion of the previous minutes of the meeting held May 24th pertaining 
to the action of the Board in reference to financing Sam Bredow was read and reported 
to the Board. The Board was unanimouslg in approving this portion of the Minutes and 
report. 

It was stated that a copy of the Minutes of May 24th were mailed to the attorney on 
May 25th with a license agreement between G. E. X., Sam Bredow and AG. 

It was reported to the Board that at the next: meeting, legal documents and resolutions 
will be reported for the Board's approval pertaining to the charge of 1/ 2 of 1 % on 
sales to create a building fund which is to be recommended to the membership 
stockholders meeting to be held in August. 

At this time the meeting adjourned. 

~ctf 

~~~-Maziar, 
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MINUTES OF 
BOARD OF DIRECTORS MEETING, JUNE 26, 1967 

A meeting of the Board of Directors was held on the above date. All members were 
present. 

Minutes of the previous board meetings held May 24 and May 31 were read. There be
ing no corrections or omissions,the minutes were approved as read. 

The resolution which is to be recommended for the membership's approval at the August 
meeting, pertaining to the . one-half of 1% for creating a building fund by charging this 
amount on each member's purchases, was discussed in regard to the following: 

As to the minimum and maximum amount; 
Whether the maturity date shall be 10 years or longer; 
Whether it shall be based per store or per member. 

After some discussion, and upon motion being made and duly seconded, it was directed 
that the Board of Directors shall empower the Officers to reach a decision on this 
matter. 

Letters from Mr.Bogart of Powell, Goldstein, Frazer & Murphy were related to the Board 
outlining the objections raised pertaining to the speedy action in extending a loan to 
Sam Bredow; also suggestions outlined by Mr. Bogart as to the procedures to be used in 
the futur~ for loan requests. 

Interim financial report for the eleven-month period was distributed to the Board 
for their examination and review. The attention of the Board was called to the fact 
that the percentage of patronage refund for this fiscal year will be lower than the 
previous year. Although in dollars and cents it may be more, percentagewise, based 
on sales, it may be less. One of the biggest reasons is that expenses, mainly wages, 
advanced to such an extent that the additional increase in volume could not offset 
the additional expense. 

Applications and resignations were accepted and approved as per -Al1$1i:e.r 
these minute~and which are a part th:reof. 

attached to 

It was reported to the Board that Treasure Island Discount Stores, which is a sub
sidiary of J. C. Penney Company, will open four stores in Atlanta. Hinky Dinky Corp. 
of Omaha, Nebraska, will operate the grocery departments in these stores. Representa
tives from Hinky Dinky are desirous of joining A/G. The stores will not open until 
February or March of 1968. Although the application of Hinky Dinky was not presented, 
it was stated that signing of the applications would be just a formality, and this 
prospect should be considered by the Board as though an application is being pre
sented. After some discussion it was conc luded by the Board that A/G shall accept 
the application of Hinky Dinky, or whatever the name may be of those who will operate 
the grocery department of Treasure Island Stores. 

It was further understood that this concern shall not use A/G for a fill-in supplier -
that they are to purchase the mark-up items at the same ratio as net items, based on 
our average member's ratio on these categories. 

The Board approved A/G's participation in sponsoring a luncheon or other funct~ on at 
the Georgia Retail Food Dealers Convention in an amount not to exceed the previous 
year. ' 
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I MINUTES •••••••• Page 2 

At this meeting the engaging of an architect for the erection of the new building 
was discussed. After some discussion, and upon motion being made and duly seconded 
and unanimously adopted, the Board of Directors wa:s,.. authorized and empowered 
take action and reach a decision in engaging an architect for the building . 

Under General Welfare, the recent price cutting by two corporate chains, etc. was 
discussed at lenth . 

There being no further business, the meeting was adjourned. 

/ ecretary 

I JM/cb 
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Applications approved and accepted at meeting of Board of Directors June 26, 1967 

Cornelia Grocery & Produce (owned by J, A. Morris, Owner 
Cornelia, Ga. Code# 134 778-6010 

Highland Pines Superette (:BTyant M. Teal, Owner) 
Route #1, Fortson, Ga. Code #412 322-9330 

Tenneco Top Ten Stores #10209 
N. Peachtree Rd. & T-285 
Atlanta, Ga. Code #886 

Johnny Reb Food Store #29 
748 Lawrence St., N. E., Marietta, Ga. Code #513 

Southside Superette ( C. T. Scissom, Owner) 
1627 South Cobb Dr. , Marietta, Ga. Cocfe #821 427-6148 

Jqhnny Reb Food Store #25 
5045 Memorial Dr. , Stone Mountain, Ga. Code #510 

Johnny Reb Food Store #11 
2075 Alison Court, S. W. , Atlanta, Ga. Code #512 

Mayson Ave. Super Mkt. (J. Wind, Owner) 
122 Mayson Ave.,, N. E., Atlanta, Ga. Code #133 525-0213 

Stop 'N Go Mkt. of Ga. #13~ 21 
1294 Donnelly Ave. , S. W. , Atlanta, Ga. Code #875 

G. E. X. North-Grocery Dept.(Sam Bredow; Owner) 
3001 N. E. Freeway Access, Chamblee, Ga. Code #333 

G. E. X. South Grocery Dept. (Sam Bredow, Owner) 
316 S. Expressway, Hapeville, Ga. Code #335 

Quick Mart #820 (Grady Barnette, Owner) 
997 Virginia Ave. ,N:E., Atlanta, Ga. Code #732 

William Michael 
519 Pryor St., S. W., Atlanta, Ga. Code #632 JA-2-6976 
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MINUTES OF OFFICER.S MEETING , MONDAY, JULY 10, 1967 

Pursuing the meeting of the Board of Directors meeting held June 26, 1967, a 
meeting of the Officers was held Monday, July 10, 1967 . 

In accordance with the Board action at the meeting stated above, the following 
matters were transacted at this meeting. 

A report was rendered to the Officers that a conference was held with the attorney 
and auditing firm at which time proj ected cost of the new building was discussed; the 
amount of money that would be required, the procedure of rais ing the additional 
money (Capital Stock. ) The additional new capital needed would be approximately 
four million to four and one half million dollars , not including material handling 
and meat equipment. 

The present inequitable system of capitalization was discussed. There was some 
discussion whether it would be more advantageous to create a wholly owned 
subsidiary for this purpose or whethe r to continue under AG. No decision was 
reached on this due to the fact that by not knowing the cast of the building and 
equipment; also not knowing as to how it would affect the cash flow of AG. 

Meanwhile it is recommended that AG institute this fund. (Capital Stock or 
working capital.) The following schedule and method was discussed by the 
Officers : Each m ember is to be r equired to have a $2, 000 base ; in addition, 
an amount equivalent to two weeks purchases. A schedule bracket is her ewith 
aUached. It was further cincl uded by the Ofificers that the above amount is to be 
paid oy the members by charing 1% of thwir weekly purchases from all departments 
except Drop Shipments . (Meat is considered a drop shipment.) 

It was concluded by the Officers that as of now it is immaterial as to the 
terminology of this fund --whether it is building fund, members depost 
certificate of deposit or buying deposit - - the fact r emains that appoximately four 
million dollars is to be raised. 

This m ethod of raising the additonal fund is to be r ecommended to a General 
Membership Meeting to be held in August, for the ir approval. 

In accordance with the Board at the meeting held on June 26, 1967, the Officers 
authorized the manager to engage Ballinger and Company of Philadelphia as an 
architect for the preliminary plans with the possibilities that he may continue 
with the full complete plans in conjunction with a local architect. 

At this time the Officers reviewed the decision and action at a meeting held 
March 6th, 19 67 in r egard to the manager ' s contract and future employment. 
The following was confirmed in accordance with the dec ision of March 6th. 

A new contract shall be drawn wher eby it will expire as the present contract, 
namely, July 197 3. The base pay shall be $15, 00 instead of $25, 000. 00. 
The 1/ 10 of 1% and 1/20 of 1% shall c--::1tinue and be applic::::.ble to 211 warehouse 
sales of all departments . It is understood that in the new contract, a clause 
should be included that he is to continue his employment from 1973 to 1978 
(for a period of 5 years) on consulting capacity at a stipulated salary of $35, 000 
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Minutes of Officers Meeting, Monday July 10 , 1967 - Cont ' d. 

a year; also that he is to r eceive deferred compensation in an amount of 
$12, 000 . 00 per year to be made in monthly installments fo r ten years following 
termination of his employment after the expiration of his consulting contract. 
If Mr. Maziar dies during such 10 year period or pr ior, such payments are to 
be made to his wife and/ or his designee(s ) of his estate . 

It was discussed that the deferr ed payment be cover ed by insurance . This 
decision was left up to Mr . Maz iar . 

At this time the meeting adjourned. 
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MINUTES OF BOARD OF DIR.ECTORS MEETING, JULY 17, 1967 

A meeting of the Board of Directors was held on the above date. This is the first 
meeting of the Board of Directors in the fiscal year of 1967. 

The Chairman, Mr. Clyde Shadix, called the meeting to order. He made 
appropriate comments to the Board although the full Board and Officers were re
elected. The minutes of the previous meeting held June 26th were read -- there 
being no corrections or omissions, the minutes were approved as read. 

Since the Board of Directors elect a Secretary of the corporation on yearly basis, 
upon motion made and duly seconded that Jack Maziar be re-elected Secretary for 
the ensuing year. 

In accordance with the previous minutes of the Board, a detail report was rendered 
from the Officers meeting held July 10th pertaining to the details of the building 
fund which was discussed at previous Board meetings. In the report, it is 
recommended by the Officers that 1% be charged on members purchases instead of 
1/ 2 of 1% as previously concluded by the Board. After some discussion, then upon 
motion made and duly seconded that the previous action of the Board charging 1/2 
of 1% on members purchases shall be recinded. Motion carried. 

The Board a-:pproved Ural tire pre.sent members dBposit w~ is inactibe, be transferred 
-tG---t:he-members Capital 8-teek. <This io to b@ reeommended .fe-r General Membership 
a:pproval a t"the Al:l'.j us t meeting.-

The Officers report was :slso approved pertaining to engaging of an architect. 

Detailed contents of the Managers contract was reported to the Board, which was 
unanimously accepted. A copy of the contract is herewith attached and made a 
part of these Minutes. 

Now, upon motion made and duly seconded the Officers report was accepted in 
its entirety. 

Applications and resignations: 

New Members : 

Little Giant Food Stare #3 
5280 Riverdale Rds., 
College Park, Ga. 

Minit Chek Food Store #2 
ll39 Moreland Ave. , S. E. 
Atlanta, Ga. 

Minit Chek Food Store #3 
1984 E. College Ave. , N. E. 
Allan ta, Ga. 

Minit Chek Food Store #4 
1955 S. Pryor S. Road, S. E. 
Atlanta, Ga. 

Stop 'NGo Market of Ga. #20 
3125 Glenwood Rd. S. E. 
Atlanta, Ga. 

Johnny Reb Food Stare #30 
685 Battle Creek Rd. 
Jonesboro, Ga. 

Zack Nite Owl #2 
Phillips Dr. , McDonough, Ga. 
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Minutes of Board of Directors Meeting, July~ 1967 - Cont' do 

Resignations: 
d Columbus, Ga.' Membe r Code #393 

Shurfine Super Mkt. ' 2102 C~seta Rs. 'Ga Member Code # 327 
M. P. Garner, 29 Jones St., orcros Memb'er Code #947 
weathers Super Mkt. , LaGrang~, G~.A Atlanta Ga. Member Code #355 
Green Dot Drive In, 1139 More an Ave.' Atlanta' Ga 'Member Code #15 
Albert's Fine Foods, 215 Piedmont ve.' ' . ' 

The above applications and r esignations were approved and accepted as reported. 
The application of Martin Grocery Co . , Hogansville, owned by Maron Martin was 
discussed at length due to the fact that he is purchasing an IGA store for which he 
is asking for AG and AG Cr edit Union to finance the amount of the loan. The amount 
of the loan will range from $22, 000 to $26, 000 . His financial statement reflects 
good conditions . This was discussed at length and it was unanimously appr oved to 
accept his application and extend the loan. 

McCoy 's, Inc . , owned by Luther Bunge was discussed as to the possibilities of 
endorsing a lease for him . Full details were rendered on this matter . After consider 
able discussion , a motion was made and duly seconded that the President appoint a 
committee and this committee shall bring in a report to the next Board meeting. 
Motion carried. The committee appointed by the President are the Officers . The 
consensus of the Board is that it i s doubtful whether the lease should be guaranteed. 

It was r eported that the date of the next Board meeting is based on as to when the 
auditing firm will have the r eport re ady . 

Under the general welfare , a report was rendered in regard to a meeting that the 
Better Business Bureau called of all food advertisers in Atlanta , including AG. 

At this time the meeting adjourned . 

•. 

.· 
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EMPLOYMENT AGREEMENT ....... ,,. ... 

= 
\. 

' 

·L Trfrs. AGREkkrnT;
0 

~~·e and' entered into: this r( j ~'! day of 

·,; 

110 / ?-- ," 1967,·' b~ and between ASSOCIATED GROCERS co-o.p, INC., 

'"/cor/oratio·~ : h~~elnafte~ cal;led the "Employer" and JACK MAZIAR, 

hereinafter called the "Employee",· 
... J. 

. ,. ·1 • 
> ' ; . ~ ; ' 

WHEREAS, the Employer .and Employee entered into. an employment 

agreement August · 23, . 1954, and subsequently entered 1nto a Supple-

ment ,Agreement of, Employment on JUne 23, 

anot.her Employment Agreement · on .· a:--t!:-~ 
ment . ._theret~ ·on. the ··same date; ,~- .y-, 

1958; and entered into 

' . 1967 and a supple-

WHEREAS, ~h~ Employ~r1. and: Employee Jnow,; desire ,..to enter into 

a new; Employment Agreement;_ and .... ·~ . .i c.-:~~·,;. >~' -c· .'.· .... 

,WHEREAS, the:· Employer recognizes that the services of the 

Employee, his .. experience_ and. knowledge .of '..;the ·affairs of . the 

·Employer . and his. reputation .and . contacts . in the industry are of 

.value .. to the Employer .. · 1 :..,.,.. !-1.·; . .. .., 
_r J ••f"'"'- p.Jo ..,.,.. r • ''i .. J ( . 

~: .,-.t NOW, ~ THEREFORE, the ·parties heret~ ·for and in consideration 

of the ~ promises ,and the . mutual : cov~nants hereafter eontained, 

coyenant · and .. agree as follows: 
~ ... 

l .•· : All .. pr.evious employment agreem~nts. a·nd . Sl,lpplemental 

employment agreements are herewith~ superseded . by., _tpis _Agreement. 

~ .) 2 .• ,\·· The .Employer agrees to employ the Employee (and the . 

Employee agrees to work : for the Employer) :for a period of time 

co!Dillencing _,. on_July_,. l, :·· 1967 and endlng .on June 30, 1978, upon 

the ·, terms ,and : conditions _herein. · (': ., ' 

·: .. 3. , . From :July 1, 1967. until JUne 30, 1973, the capacity of 

the Employee sha_ll : be as : General :Manager w1 th full and complete . 

ch~rge and ·control ,of ·the day-to-day operations of the business 

of the Employer a~d to carry out the activities that are ·gen

erally expected of a general manager in charge of all departments 

of a large, co-operative, wholesale grocery operation, provided 

that in the event the· Employee is unable to perform his duties 
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as General Manager by reason of permanent physical .or mental. 

disability, his capacity thereupon shall be as Consultant to 

the Employer as hereinafter provided. · Employee shall, · wh1~e 

General Manager, devote full time to the business of the Employer. 

· · 4~ The Employee 1 s compensation as· General Manager shall be: 

. (a) , a .base salary of $15,000 per year, payable 

.1n .equal ,monthly installments> and .,,( ·, · :~ ... ,·lo. 

.... · ... •." (b) "during that ·part of the term .of ·this agree- :· , 

~ - ment in which Employee performs or has .the ·right, 

·perform the duties .of .General Manager, , one .· tenth (l/10) ·~ n 

of one percent (1%) ·or. Employer's annual gross sales .. ~; ?:'i~'!1.·· · 

t- · .. \UP . to and ·through annual gross sales of. twenty million ~.~---·- .. 

":;'. · dollars:; .and one twentieth (l/20) of one percent · (1%) . ·r :. : 

'74~J of . Employer's annual ·gross sales . in excess .: of . twenty · , · 4- ~; 

:.: .:. ·million .dollars. , • .. r-. ~ G" ~-- · -n , ~ 

The ·.additional compensation p~ov1ded for in paragraph 4(b) shall 

be paid monthly upon . the estimated a~~ .. accrual me~hod that ~~ 4,; t· 

Employer has heretofore be~n . using, ~ with -. the appropriate . adjust-: 

ment at the . end of Employer.•s fiscal ye~r• .. l..: :!-. •.::t; ·: ..•. : ·· ;-.l·· 

" ·_. The term . "gross sales" shall include all sales by Employer, 

w1 th out exception. · ., · .. t ,, ,, ,." ·~ , ... ' "'. •'.t_ ... ~- . ,. :.· ';'. • '~.. .. .. • ,... .. .·-.. '; 
-- • ~. J ·~·· .~ ,,.,· ... 

"t~ .rn addition .and during,. the time Employee:.1s General Manager . . ·~· . 

or has tI?e 1 r1gh~ . to .be General Manager of .. Employer,,. Employer will: 

(1) advance to and . reimburse Employee up .. ~o $7,000 per .year for 

expenses . of traveling,_ .. lodg1ng, eating, entertaining, and other 

expenses reasonably related and beneficial ~ ~o the business of 

Employer .. and (11) . ;furnisl:J. Employee a . late. inodel automobile for 

Employee 1 s use and possession. ·>;' -~ . , :• . .. . .. . .. . . 

5. From July l, 1973 or from the .date of the . termination 
f • .; • • 

(in accordance with this Agreement) of the Emp~oyee's. capacity 

as General Manager, whichever date is sooner, to a .date . five 

years ·thereafter, the capacity of the Employee shall. be as_ Con

sultant to the Empioyer and its officers and Boaro of Directors. 
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~lo f du es. shall e ns1st o dvising th ott1c re and 

Bo rd or D ector&. or the .loy ~on the gen ral business 

ol c1es oft £mp oyer. --· In o vent a 11 the Enploye be 

:required to pres nt at t, e tncil1t1es or the Employer no~ 

cont1 :ually vailnble to~ ~onaultatio during the- tel'Til or h..tG 

oapnei.ty as Consultant, ond in n~ event :shall be ba required to 

be full-time .oonisultant. Employee; ho\~eve:r~ ohnll rr.ak h .. s<?lf 

available, fI'Om time to timo~ and tor reanonable times, tor con-

. sult ticn. In the veni of auoh physical or mental incapacity 

that ID:lplo cannot tulfill the ·foro oing dut1es, .. th right or 
Emplo er to ke kno ·in Enployee •u .ff111at1on 1th Employer shall 

serve to ~ t1a£y o~ take tho place of the ncoessity or Employee 

actually. to consult w th the gement or .Employ r"or b vo11-

able to~consultatio. Employee here~ith gives to Employer the 

right to· list Employo s Consultant during the time rovided 

herein for E'mp oyee to b Consultant. 

6. During the term. or the ' Dnploy"ee's capacity conaultsnt, 

aa h reinbotore providod, th Employo~ hall receiv as eompen5a

t1~n -the salary or $35.000 per year, payable 1n equal monthly 

installments. : · , . -
7. ···In re~ogn1t1on ot valu d past oel'vic s or Employee and 

1n oons1derat1on or Employee 's executing th1~ Agreem nti 

(a) ·:Employer &gre a to p y to Employee, 1n addi

tion t~ ' all : other c~mpensat1on and.cons1d ration here• 

under, i'et1remcent 1ncmne or $12, 000 per year 1n e u l 

monthly 1Mtallm.ento bogi mir~ on the f1ret day of t 

ca ender month follo the f:'lOnth 1n which loy e 

r<Jtir a a for a pcr1o 

·the p · riod there tter 

th ort r. Eroplo 

of ten years thereafte~ or for 

t1l Enploye dies which ver 1 

s t re nt ohall begin five 

years sr r he oo ynces 3 ca e1ty s Consul nt~ 

or at · ny earl1or time, t Employ •e opt1on, followi 

tw:> months n~t oo to I.im:" o r.- ~ · . 
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{b) Employer agrees t o pay a death benefit t o 

Employee ' s spouse, if and while living, but 1r not living 

and after her death, to Employee's children, and to 

children of ·deceased children of Employee in equal 

shares, ·per stirpes.; computed and 'payable 'as· follo s: 

The airrerence bet~een $120,000 and the amount paid 

Employee under paragraph 1(a)'~ such death benefits to 
-~ 

be ·payable in monthly installments or $1,000 each 

commencing ' ori the first day ·or' the calendar month 

roilowing '" the month in 'which Employee dies, and con

tinuing on"· the first day or 'each 'month . therea.fter unt11•: ~-

· ·.• fully paid . · · ~ I f ) ).l·t1· ,(: ~ .: :. • t. ., ... • "~ • .. ..... 
..... ,,... ·,.~ .. . ~ 

.- a>:.: (af Employer may " t°em1nat~ "orUy the ':ae~erai Manager 
::~ :. -empioyment :'relat1onsh1p; -' but · only by reason of "perman- _,_, ;•,i;,•, 

·." • '·ent .. physical or mental d1sab1l:lty · or : intentional :mis- · ....... . 

r · ·.::·conduct • 

... ~. · (b) ··--:employee may 'tern11nate ·the Empl6yment ' re.lation.::.J 

..11.~ ship at any time following six (6). ·months' written notice ' ... ~~" 1 , 

· ·:J~ t6 ' the Employer. · ;Ji· · • .... • • :: .. .. .. .. V' ,·. .;,; ; 

.. . 
~'"~· .;::·_ · ( c )' ·The employment 'relationship shall terminate 

upon Employee• s death during ··tne term · hereof, and in 

t.<such event Employer's liability hereunder' shall .be:';.": i. 

: ~ •t ., : - •· t · (1)' .. · (it death· occurs during thEf: time 

' -: ; ;ri· t'rErnplo§ee·-1s acting ·as General ~anager) --· a· pro- ... "' 

~ '· .. ·.,~·-!~':ra'ta ' part of"· the $15,ooo'· annual base pay t .hrough ~- .r· 
.>" , .... .. t ~ • . ,.. • • • ' • .. • 

·· •i " the end ·ar the ·month in which death ·occured plus· > ..... - \ ~· 

" .·t;·; '. a pro·-rata· part ·c,r the additional compensation 

_,. ·,;;.~ ·provided for in ·paragraph 4(b) ·plus the death '· 

-'- .~, ··benefit provided for in paragraph -7; 

· · .i · .i~ " (11) {if death occurs during the· time 

Employee is acting as a Consultant) - - a pro

rata part of the $351000 through the end of the· 

month in which death occured plus the death 

benefit provided for in paragraph 7; 
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. {111) (if death occurs during the time 

Employee is in retirement) . -- the. death benefit 

provided for in pa~agraph 7. 
~ . .. ~ " 

(d) Enployee, at his option, may at any time follow-

1ng two months' notice to Employer, - terminate his relation

ship as General. Manager and thereupon become Consultant 

under the terms of this Agreement. 

9. The Employee agrees that during that part ot the term of 

this Agreement during which Employee is General Manager and for 

a period of two years thereafter Employee shall not engage, 

either directly or indirectly, in the wholesale grocery business 

within the State of Georgia, except as an employee of Employer 

hereunder . 

10. This .Agreement contains . the entire agreement between 

the parties, and no understandings e~iat between the parties_ othe 

than as expressed herein. This Agreement may be amended or 

modified only by written agreen1?nt. 

11. This Agreement is made in, and shall be enforced 1n 

accordance with the laws of the Stat~ of Georgia, and shall 

inure to the benefit of an.d shall be binding upon the Employer, 

its successors and assigns, and the Employee, his heirs and 

personal representatives. If the Employer shall at any time 

be merged or substantially all of the assets of the Employer are 

transferred to another corporation, the provisions of this 

.Agreement shall be b1.nd1ng upon and inure to the benefit or 
the corporation resulting from such merger or consolidation or 

to which asseta shall .be transferred and th,is provision shall 
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apply in the event or any subsequent merger, consolidation, or 

transfer and such corporation shall, for all purposes of this 

Agreement, be deemed the "Employer." · 

IN WITNESS WHEREOF; the parties :tereto have hereunto affixed 

their signatures to this Agreement in duplicate, each copy being 

deemed n original, as of the date and year first above 1ritten. 

' . 

ASSOCIATED GROCERS co-op, INC . 

BY: 

A'.nEST: 

~!J.~ 

(Corporate Seal) 

~.· ... . -
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MrnUTES OF BOARD OF DIRECTORS MEETING, AUGUST 16, 1967 

A meeting of the Board of Directors was held on the above date at the Progressive Club. 
This was the annual dinner Board meeting. Mr. Max Cuba of Max M. Cuba Auditing 
Firm and Mr. Larry Bogart of Powell, Goldstein, Frazur & Murphy were present. 
Mr. Clyde Shadix welcomed the above gentlemen. 

After dinner, business session convened. The Chairman, Clyde Shadix called the 
meeting to order. Minutes of the meeting held July 17th were read. After reading 
same, the following part of the Minutes "The Board approved that the present members 
deposit which i s inactive be transferred to the members Capital Stock". The above 
statement was discussed. It was the opinion of the Board that no action was taken by 
the Board on this matter. After some discussion then upon motion made and duly 
seconded that the Minutes be approved as read deleting the above sentence. Motion 
carried. 

It was reported that the architect is working on preliminary plans for the new building. / 

It was reported that the General Membership meeting will be held Wednesday night, 
August 30th. Patronage Certificates and cash will be refunded to the members at 
this meeting and recommendation of a Buying Fund. It was concluded at a previous 
Board meeting that each member i s to be required to invest in AG a basic amount 
of $2000. 00 plus an amount equivalent to two weeks purchases. This amount is to be 
predicated on the total average of purchases by the member from all departments in 
accordance with the following schedule. 

Weekly Purchase 

0 to $1000. 00 
1, 000 to 2, 000 
2, 000 to 3, 000 
3, 000 to 4, 000 
4, 000 to 5, 000 
5, 000 and Over 

Schedule 

$ 2, 000. 00 
3,000.00 
5,000 . 00 
7,000 . 00 
9,000.00 

10,000.00 

This is in addition to the present Capital Stock str ucture . The present payments on 
Debentures shall be discontinued. 

This additional fund is to be paid by charging each member 1 % on his purchases from 
all departments . ./ 

The audited annual r eports were distributed to each Board member. Mr. Cuba gave 
a detail report and comments on the operations and statement of conditions of AG for 
the past 12 months . Mr. Cuba emphasized the shartage of working capital based on 
the volume and being under-capitalized for the volume and size of the company. 

The financial statement consisted of AG and a consolidate d statement of AG and Cash 
and Carry. The Board members participated in asking various questions which were 
favorably explained. 
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Minutes of Board of Directors Meeting, August 16, 1967 - Continued 

A recapitulation of refunds from all departments direct and indirect for the fiscal 
year ending June 30,1967 was distributed to the Board members and comments made 
on same. 

Mr . Larry Bogart made some favorable comments . It was suggested by Mr . Cuba 
that the maturity date of the Patronage Certificate should be changed from the month of 
June to the month of July . 

At this time a r eport wa~ rendered from the Officers meeting held August 14th; same 
was accepted by the Board. There was a considerable discussion as to the beginning 
of signing leases for members, financing, etc. The general feeling was that AG 
shall continue to finance members but it should be in a more of a business - like manner 
and be guided by cer tain policies and rules . Mr . Bogart and Mr. Cuba participated 
in this discussion. 

1 
It was related to the Board that the store operated by Mapes Bros . (IGA store in Conyers) 
is being closed and liquidated. Bill Harvey is interested in that location and he will 
require some financing if he negotiates a deal with the landlord. This was discussed - -
the consensus of the Board was that financial aid shall be given to Bill Harvey, however, 
the manager is to follow through and render a report to the next Board meeting. 

The fo llowing applications and resignations were reported. 

Applications: 

Johnny Reb Food Store #34 
3115 Buford Highway, N. E. 
Atlanta, Ga. 

Johnny Reb Food Store #31 
2985 Austell Rd. 
Marietta, Ga. 

Johnny Reb Food Store #16 
349 Candler Rd., S. E. 
Atlanta, Ga. 

White's Market, Otto Regev, Owner 
1112 Stewart Ave., S W. 
Atlanta, Ga. 30310 

Quick Mart #821 
2915 Peachtree Rd. , N. E. 
Atlanta, Ga. 30305 

·Maxwell's Thriftway, 
487 S. Cobb Dri'{e, S. E. 
Smyrna, Ga. 

Sing Stop 'N Shop #3 
3501 Concord Rd. 
Smyrna, Ga. · 

D. B. Miles Grocery 
2748 Buena Vista Rd., Columbus, Ga. 

William Tanner's Grqcery 
828 McDonough Blvd. , Atlanta, Ga. 

Martin's Thriftway 
Rt. #2 , Hogansville, Ga. 

1 
l 
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Minutes of Board of Directors Meeting, August 16, 1967 - Continued 

Resignations: 

Buckhead Super Market 
2915 Peachtree Rd. , N:E. 
Atlanta, Ga. 

Mann's Super Market· 
3186 Candler Plaza 
Decatur, Ga. 

Maxwell's Easy Shop 
485 S. Cobb Dr. 
Smyrna, Ga. 

William White Grocery 
1112 Stewart Ave., S. W. 
Atlanta, Ga. 30310 

Lilburn Superette 
Lilburn, Ga. 

Echols Supetette 
1000 Main St. 
Forest Park, Ga. 

H & E Super Market 
533 Griffin St., N. W. 
Atlanta, Ga. 

The above applications and r esignations were approved and accepted. 

At thi s time the meeting adjourned . 

• 

1 
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MINUTES OF OFFICERS MEETING, AUGUST 14, 1967 

In accordance with the discussions of the Board of Direct ors at a meeting held July 17th, . 
the Officers met on the above date to discuss the following: 

Luther Bunge, McCoy's Food Store: whether AG should endorse a lease for his con
templated new building. After considerable discussion, it was concluded that as of now 
AG is not to sign or endorse the lease for Mr. Bunge . It was concluded that if Mr. 
Bunge will negotiate a lease on his own, AG will finance the inventory, etc., similar 
to Bill Powers with the exception of amount involved and that AG will have a clause in 
the lease similar to Bill Powers . The clause in the lease with the landlord assigns 
the lease to AG in case of foreclosure; then the question came up whether AG is 
responsible for the remainder of the term of the lease . 

This was discussed at length and according to Bill Powers' contract, AG is respons ible 
for the lease if foreclosure takes place. The Officers questioned whether AG should 
take on this type of liability. It was concluded to discuss this with Larry Bogart. 

Mr . Benjamin Hirsch,. architect, was present at this meeting with the hopes of being 
awarded the architectural work for the new building. After his presentation it was 
again concluded to engage the services of Ballinger & Associates as agreed at the v 
previous meeting with the understanding that arrangements should be worked out 
between Ballinger and Mr. Hirsch where Mr . Hirsch can be the local associate·. 

At this time the meeting adjourned. 

JM:jp 
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MillUTES OF BOARD OF DIRECTORS MEETING , SEPTEMBER 18, 1967 

A meeting of the Board of Directors was held on the above date. Mr . J . D. Daniel, 
Mr . Al Cr ook and Mr. Ed Salmon wer e absent. It was re_ported that Mr . Salmon 
had a very serious automobile accident in the Carolinas . He is now at Greenville 
General Hospital. Surgery was performed several days ago. 

Minutes of the previous meeting held August 16th were read. There being no 
corrections or omissions , the minutes were approved as read. 

A resume of the m eeting of the Officer s held August 14th was r endered, copy of 
which is herewith attached. 

A resume was also rendered of the Officers meeting held August 16th pertaining to 
making minor revis ions in the manager ' s employment contract, to clarify that if 
the m anager became per manently disabled during the consulting period, that his 
full compensation will continue. The r evised part of the contract was read to 
the Board. Copy of the Officers Minutes of August 16th are herewith attached. 

Upon motion made, duly seconded and unanimously adopted, that the employment 
agreement attached to the minutes of July 17 , 1967 be r eplaced by this r evis ed 
contract. 

A progress report of the preliminary plans on the new building was rendered stating 
that from all indications the building will not be placed as originally thought, namely 
on the 25- acre tract. It will be located on the 15 and part of the 25 acres . The 
building will be located to the best advantage based on bringing in the railroad tract 
and the lay of the land. 

Favorable comments were made pertaining to the General Membership Meeting held 
August 30th as to the attitude and spirit displayed by the m embers at this meeting 
in adopting the Resolution pertaining to instituting a buying deposit. 

It was r eported that Bill Harvey could not negotiate with Mr. Hicks who owns the 
stor e building and equipment at Conyers , Ga. It was re_ported that it became 
necessary for AG to forclos e on M. V. Cobb who operates Gar den Hills F ood Store. 
This store was tkane over about 10 days ago . It is now being operated by AG 
with the hopes of selling same. It was stated that action will have to be taken 
on Percy' s Market in Griffin, Ga. 

The financial report for the 2- month period was r ead. A detail explanation was 
rendered as to the difference bi net income , namely $38, 000 less fhan for the same 
two months last year. This difference constitutes $18, 000 in hours and wages; 
$8 , 500 repairs to equipment and $14, 000 less in income and of course the r 
increases and unusual expenses such as security guard, an increase of over $2 , 500 
over the same period of last year . 

Under the good and welfare the present existing and repair conditions was discussed 
at length. 

A report was r endered on the area meetings pertaining to Shurfine Co: 1 r.ival. 

Applications and resignations: 
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Minutes of Board of Directors Meeting September 18, 1967 - Cont'd. 

Applications : 

Braggs Foodland 
1115 - 14th Ave. 
Phenix City, Ala. 36867 

Norcross Superette (A. L. Collins) 
198 Buford Hwy., Norcross, Ga. 

Weathers Super Service 
Box 686 - LaGrange, Ga. 

Cash & Carry (Henry Barkai) 
154 Whiteford Ave., S. E., Atlanta, Ga. 

El an Food Store (Y. Y akiri) 
1992 Boulevard Dr. , N. E. , Atlanta, Ga. 

Zack's Nite Owl #1 
Keys Ferry Street, McDonough, Ga. 

Value Village (Camp Oil Co.) 
1928 Shorter Ave., Rome, Ga. 

Resignations : 

Shaffer's Food Store 
1992 Boulevard Dr., S. E., Atlan ta, Ga. 

Norcross Superette 
198 Buford Hwy. 
Norcross, Ga. 

Code #82 

Code #677 

Code #947 

Code #128 

Code #285 

Code #990 

Code #916 

Code #792 

Code #683 

Still's Food Center, 220 N. Harris St., Athens, Ga., Code #871 

78 Shoppette, Route 1, Austell, Ga., Code #796 

The above applications and resignations were approved and accepted as reported. 

The Board of Directors adopted Resolutions to open an account at Fulton National 
Bank in the name of Associated Grocer s Co- Op, Inc . doing business as Garden Hills 
Food Store~ .. 

l 

J 
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Memo of Officers Minutes, August 16, 1967 

Following the Board of Directors meeting, a meeting of the Officers was held at 
which time the managers employment contract and supplemental agreement was 
discussed. The discussion was as to the wisdom of scratching throug~ the words 
"permanent' and "mental" . Also the supplemental agreement was discussed 
pertaining to the fact that in case of total disability, the manager is only to re
ceive $12, 000 . 00 per year as retirement. 

It was stated to the Officers that the contract should have been signed without 
scratching through the words "permanent'' and '1::::asi1tal -- -- in other words, in 
case of total disability, the manager is to be on a (.Onb.J.ltant basis whether services 
are rendered or not and is to receive $35, 00. 00 p~r year. The Officers did not 
object to having the contract changed as original. The Officers stated that it meets 
with their approval for Mr. Bogart to mak~ the nl..:! l!essary \..,dlnanges . Mr. Bogart 
being present at this meeting, stated Un the will rewrite the contract in the 
manner it should have been at the beginning, whereby the manager is to receive 
$35, 000 . 00 per year as consultant fee , as outlineu on Page 2 of the employment 
agreement. 

At this time the meeting adjourned. 
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MThfUTES OF BOARD OF DIRECTORS MEETING OCT. 16, 1967 

A meeting of the Board of Directors was !Eld on the above date. All members were 
present except Mr. Salmon. It was reported that Ed has undergone another operation 
and is recuperating better than was expected. 

Minutes of the previous meeting held September 18th were read - - there being no 
corrections or omissions, the Minutes were approved as read. 

A progress report was rendered on the plans of the building stating that there is very 
little to r eport except that the planning of the perishable department; also correspond
ing with Jim Stimpson, Meat Consultant, as to his ideas and opinion on the planning, 
functional operations and equipment . 

A report was r endered on Percey 's stating that as yet foreclosure procedures has not 
been instituted. There are possibilities that the store will be sold without the nec
essity of foreclosing. 

A detail report was rendered on the private label bread and the two meetings pretaining 
to the bread. The Board again definitely concluded that the bread is not to be made 
available to any member who refuses to sign an 11 Agreement of Understanding. 11 

• 

A lengthy discussion was held pretaining to whether AG shall begin researching, 
exploring and give consideration to the matter of signing and endorsing leases. It 
was reported to the Board that Shurfine - Central is exploring this idea whereby services 
of this nature will be rendered to the independents through the warehouses . There 
are possibilities that a report may be received on this the first part of 1968. 
After considerable discussion, the Board of Directors were of the unanimous opinion 
that AG should explore the possibilities of beginning to sign leases. It is understood 
that this may not go into effect for one or two years. It was concluded that research, 
exploring, investigating about other Coops on this subject then present a recommendation 
to the Board of Directors. However, as stated this is future planning and does not 
require immediate action. 

The financial report was distributed to each member . It was noted that the net income 
was $72, 000 less than for the same period last year (from all departments). The 
produce and frozen food department is approximately tre same as last year. Most of 
the difference occurred in the grocery department. The largest part of it is in hours 
and wages . It was suggested that the selling price should be advanced. 

A lengthy discussion was held pretaining to the general operations of the warehouse 
including mark- outs, attitude of employees, supervision, security guards and many 
other detail operations. The tentative inventory shortage for the first quarter and 
no doubt the shortage ending the fiscal year was reported. Cuba Family Archives



Minutes of Board of Directors Meetinq_Q_ctober 16, 1967 - continued 

Applications and resignations: 

Applications : 

Holiday Food Store(Thomas H. Harden, Pres.) 
7488 So. Expressway 
Jonesboro, Ga. Code #421 

Johnny Reb Franchise Store #822 
. 5770 Bankhead Hwy., Austell, Ga. Code #699 

Gate City Super Market (Marty Storch) 
590 Highland Ave ., N. E., Atlanta, Ga. Code #325 

Joe's Market (Jerry Cooper, Owner) 
499 Irwin St., N. E., Atlanta, Ga . Code #305 

Johnny Reb Food 3tore #35 
114 Cooper Lake Rd., Mableton, Ga. Code #524 

Johnny Reb Food Store #37 
3 Franklin St., Avondale Es tates, Ga. Code #538 

Stop 'N Go Market of Ga. , #13-23 
664 N. Highland Ave., N. E., Atlanta, Ga. Code #844 

RESIGNATIONS: 

478-5508 

948-0998 

JA-1-1816 

522-2444 

Buehler Market #11, 463 S. Pryor Rd., S. W., Atlanta, Ga., Member #115 
: Burger's Super Market, Route 3 - Hwy. 5, Canton, Ga., Member #117 

Lakeview Super Market, Four Lane Hwy. at Hwy. 92, Member #519 
Gate City Super Mkt., 590 Highland Ave., N. E., Atlanta, Ga., Member #330 
Coleman St. Market, 869 Coleman St., S. W., Atlanta, Ga., Memb er #71 

The above applications and resignations were approved and accepted. 

There being no further business, the meeting adjourned. 

J 
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MThfUTES OF BOARD OF DIRECTORS MEETING, NOVEIVIBER 20, 1967 

A meeting of the Board of Directors was held on the above date. All Board members 
ex cept Mr. W. E. Salmon were present. His absente is due to illness. 

Minutes of the previous meeting held October 16th were read -- there being no 
corrections or omissions, the Minutes were approved as read. 

A progress report in regard to plans for the building was reported as follows : 
Had several conferences with Jim McKay; one conference with Jim Stimpson and 
one conference with Clifford Bowes. The latter two were pretaining to meat layout 
and operations. 

The tentative plans for. the meat operation is to process hamburger patties, have 
block ready beef and cry-0-vac and otherwise. Explanation and report was made 
as to the contemplated layout of the meat department. 

The grocery warehouse space will consist of approximately 300, 000 sq. ft. It is 
felt that it will be best for all concerned that the freezer be approximately 30, 000 
sq. ft. instead of 20, 000 as originally planned. One reason for this is due to the 
fact that the freezer will contain numerous frozen meat items such as neck bones, 
pig tail s, spare ribs, ears, frozen hamburger patties, etc . The total amount of 
square foot under the roof will be approximately 400, 000 sq. ft. This is almost 
10 acres of land under one roof. The grocery side will be approximately, as stated, 
300, 000 sq. ft. and perishable including Cash & Carry, 100, 000. 

A report was rendered on the first four weeks of operation of Bread. Presently 
56 members are served and the volume is about $8500. 00 per week. Members 
on the Board who are in the bread program made favorable comments. 

The manager reported on the Management Conference of CFDA of which he attended 
in San Jaun, Puerto Rico. This conference dealt with working capital and finances 
of cooperative warehouses and financing lease signing, site selection, lease endorsing 
of retail stores. A very outstanding program at the conference was presented by 
11 Doc11 Toland of Little Rock, Arl:<IDsas and Doug Ash of Miami, Fla. 

At this time it was related to the Board that Mr. Luther Bunge of Columbus is 
desperately trying to work out pl ans and negotiations of having a building across the 
street from his present location on which his lease expires and it cannot be renewed. 
Mr. Bunge contacted SBA, this agency informed him that they will finance his building 
and land in the amount of $135, 000 providing AG will endorse the note. The local 
bank will participate with 10% of the loan. The cost of the land and building will not 
exceed that amount. 

Mr. Bunge is asking that AG endorse this note. It was pointed out that this w::; uld be 
less risk than if AG would endorse the lease. The monthly repayments of this loan 
would be less than the monthly rental. 
Cuba Family Archives



Minutes of Board of Directors Meeting, November 20,·1957 - Cont'd. 

During the discussion, it was pointed out that AG would finance his inventory in the 
amount of approximately $20, 000 which would be equiualent to 50% of the inventory. 
The endorsing of the loan for Bunge was discussed at great length. There was some 
question whether the Board of Directors have the authority or power to endorse 
notes of this nature. The location and competition was also discussed. Many other 
facets of this subject was discussed by the Board. It was unanimously concluded 
that at the present time AG cannot and should not endorse documents of this nature. 
The financial standing of Mr. Bunge was also discussed. 

It was reported that negotiati.ons were consummated of selling Garden Hills Food 
Store to Lester McElroy; also negotiations are now in process of Leveritt buying 
Percey' s store in Griffin. 

The financial report for 4 month period was distributed to the Board. Every Board 
member was considerally perturbed as to the net overcharge for these first 4 months 
in comparison to the same 4 months of last year. namely, $53, 000 versus $156, 000. 
It was stated to the Board that the damaged merchandise for the first quarter of this 
fiscal year was exorbitant. The total damaged merchandise amounted to $78, 654. 00 
of which $55, 629 was recovered -- unrecovered damaged merchandise, $23, 025. 
This amount is included in expense whereas last year it was not. 

It was reported to the Board that based on our fiscal inventory for the first quarter, 
the books reflect about a $60, 000. 00 shortage in inventory. It was reported that 
every precaution and effort is being made to reduce the damaged to a minimum and 
take all sort of steps pertaining to inventory shortages. For the 
past 30 days the warehouse has improved. 

Applications and resignations: 

Applications: 

Joh..YJ.Dy Reb Franchise Store #865 
2351 Glenwood Rd., S. E., Atlanta, Ga. 

Dawkins Grocery (Marvin E. Dawkins) 
363 Peters St., s. W., Atlanta, Ga. 

Hull Grocery (Paul R. Porterfield, Owner) 
Hwy. 72, Hull, Ga. 

L. M. Little Grocery (Leon M. Little, Owner) 
198 Carroll St. , S. E. , Atlanta, Ga. 

Johnny Reb Food Store #14 
2381 Benson-Poole Rd., Smyrna, Ga. ---------
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Minutes of Board of Directors Meeting, November 20, 1967 - Cont'd. 

Applications - Continued 

Edward Trading Post .. , . , . , , :: 
(Dr. W. S. Edwards-1 Owner) 
Tuskegee Hwy. 29 - Rt. #1 1 Box 40 
Auburn, Ala. 

Briarvista Food Town (W. W Adams & L. D. Turner, Owners) 
2153 Briarcliff Rd. , N. E. 
Atlanta, Ga. 

Handy Pantry #42 
.30271•.TE>eLowe Dr. 
East Point J Ga. 

Stop 'N Go Market of Ga. #13-22 
1861 Curtiss Dr. , N. E. 
Atlanta, Ga. 

Garden Hills Food, Inc. (Lester B. McElroy, Sr., Owne r) 
2823 Peachtree Rd., N. E. 
Atlanta, Ga. 

Johnny RBb Franchise Store #864 
3279 Roswell Rd., N. E. 
Atlanta, Ga. 

Johnny Reb Franchise Store #866 
2405 Piedmont .~.d., N. E. 
Atlanta, Ga. 

Johnny Reb Food Store #32 
4861 Canton Highway, Marietta, Ga. 

RESIGNATIOJ\S: 

, 
'° 

#152 - Charlie's Market, Inc. #1, Old Dixie Highway, Mountain View, Ga. 

#154 - Charlie's Market, Inc. #2, 2359 Roosevelt Highway, College Park, Ga. 

#155 - Charlie 's Market, Inc. #3, Highway 54, Morrow, Ga. 

#719 - Pitch 'N Putt Grocery, 2351 Glenwood Rd., S. E. J Atlanta, Ga. ,, 
#89 - Sam Bredow No. 1, 363 Peters St., S. W., Atlanta, Ga. 

#560 - J.M. Little Grocery, 198 Carroll St., S. E., Atlanta, Ga. 
#741 - R.apid Chek Food Store #2 , 2405 Piedmont Rd., N. E., Atlanta, Ga. 
#662 - J.E. Mulkey, P.O. Box 167, Woodstock, Ga. 

#328 - Garden Hills Food, Inc., 2823 Peachtree Rd., N. E., Atlanta, Ga. 
# .822 - Southland Food Town, 2153 Briarcliff Rd., N. E., Atlanta, Ga. 
#606 - Square Deal Super Market, 440 Atlanta.Ave., Decatur, Ga. 

~ 
I 
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Minutes of Board of Directors Meeting, November 20, 1967 - Cont'd. 

The applications and resignations were approved and accepted. 

The next Board of Directors meeting will be in the form of a dinner to be held 
the regular Monday. 

There being no further business, the meeting adjourned. 

JM:jp 
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MIN"UTES OF BOARD O~DIR.ECTORS MEETING, DECEMBER 18, 1967 

A meeting of the Board of Directors was held on the above date. Mr. J. D. Daniel, 
due to the death of his father and Mr. Ed Salmon due to illness were absent. Prior 
to the business meeting, refreshments and dinner was served. Business session 
convened at 8: 45 

~ 

Mr. Clyde Shadix, Chairman called the meeting to order. Minutes of the previous 
Board of Directors meeting held November 20th were r ead - - there being no corrections 
or omissions, the minutes were approved as read. 

A progress report pr etaining to the building was rendered. A meeting of the building 
committee was held on this date at 5: 30 P. M. The plans were shown to the Board 
for their r eview. The Board of Directos was of the opinion that from the plan it 
seems that there is an awful lot of land wasted. The location of the building is such 
where utilization of the land is not the best that it could be . It was reported that 
according to the architect and the contour of the land and the grade of the railroad 
track that this is the most advantageous location. Method of operations was somewhat 
discussed. 

Supplementing the Minutes of the previous meeting, it was reported that Luther Bunge 
was advised of the Board's decision but he continued to pursue this matter. Finally 
he advised that someone else purchased the l and and is erecting a building on same 
(not for a supermarket). 

A detail report was r endered about personnel as to piliferage, stealing, polygraph 
testing, etc. After considerable checking and surveillance, one of the Frozen Food 
drivers sold merchandise to Roy and Charlie Hem brick (Jitney Jr.) Charlie and 
Roy Hembrick and their employee, Nelson admitted they bought merchandise on 
several occasions from the driver. According to calculations it amounted to 
approximately $161. 60 . They reimbursed AG in the amount of $200. 00. The 
Hemricks were asked to resign. They surrendered stock certificates, Debenture 
Bonds and patronage certificates for redemption. A detail discussion followed. 

The intrim financial report for the past 4 months was distributed to each Board 
member for their review. Grocery warehouse expense was $123, 000 in excess of 
the same period l ast year. An itemized list and amounts were reported accounting 
fo this expense. Delivery expense in the Produce department for 4 months was 
$22, 000 in excess of the same period last year. An itemized list and amounts 
accounting for this was also reported to the Board. 

The overall net income for the first 4 months of this year was $51, 000 against 
$171, 000 the same period l ast year. The operations, in particular overages and 
shortages were discussed in detail. 

It was reported that this year the company discontinued Christmas gifts to its 
employees in the form of cash as heretofore. Each employee this year received 
a Turkey. Cuba Family Archives
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Minutes of Board of Directors Meeting, December 18, 1967 - Continued 

A repor t was rendered that a representative from Treasure Isle was in the office 
and they wi ll begin operating either in the spring or summer of 1968. Their 
intention is still to become affiliated with AG. 

As per previous decision, the Board approved the acceptance of the application 
when presented. 

Applications and Resignations: 

APPLICATIONS: 

Yarbrough, Inc. (James H. Yarbrough) 
1992 Blvd. Dr., N. E. 
Atlanta, Ga. 

Ennis Shoppette Grocery (C. W. Ennis) 
2136 Cedar Grove Rd. 
Conley, Ga. 

Leverette' s Thriftw ay 
1370 Experiment St. 
Experiment, Ga. 

Johnny Reb Food Store #39 
5676 Roswell Rd. , N. E . 
Atlanta, Ga. 

Johnny Reb Food Store #28 
951 Clay St. 
Marietta, Ga. 

Johnny Reb Franchis Store #867 
1983 Howell Mill Rd. , N. w. 
Atlanta, Ga. 

H & E Super Market (Helen & Emanuel Herman -
533 Griffin St., N. W. . 
Atlal!Jlta, Ga. 
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Minutes of Board of Directors Meeting, December 18, 1967 - Cont 'd. 

Resignations: 

General Store (Sold to Johnny Reb Franchis Store} 
1983 Howell Mill Rd., No W. 
Atlanta, Ga. 

Percy's Thriftway 
1370 Experiment St. 
Experiment, Ga. 

Elan Food Store 
1992 Boulevard Dr., N. E. 
Atlanta, Ga. 

Jitney, Jr. #1 
114 Fairburn Rd. 
Douglasville, Ga. 

Jitney Jr. @2 
East Bankhead Hwy. 
Douglasville, Ga. 

Jitney, Jr. #3 
Winston, G 

Herman's Market 
544 Magnolia St. , N. W. 
Atlanta, Ga. 

Twin Gee 's 
1986 Blvd. Dr. , N. E . 
Atlanta, Ga. 

The above applications and resignations were approved as read. 

Mr . Maziar and Mr . Shadix made appropriate comments witbin fitting 
of the Season. After benediction, the meeting adjourned. 

Respectf~mitted. 
<-~ ~r-~ f M:;;_ziar ,._J;ecretary 

JM;jp 

' 
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