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Minutes of Board of Directors Meeting, January 15, 1968 

A detail progress report was rendered on the plans of the building. A plot was 
shown as to where the warehouse including the perishable department will be 
located on the land; the office location, the egress and ingress and other details 
on the plot were discussed and reviewed. It was further reported that within 
the next week or 10 days, bids will be let out for the grading of the land. Tentative 
drawings including the estimate cost will be forthcoming within the next 30 days 
at which time the final changes are to be made then approve the preliminary plans 
for workable drawings. 

It was reported about the forthcoming General Membership MeEt!ing at which time 
election of the Nominating Committee is to be held. Mr. Clyde Shadix, Chairman 
made the following appointees: Sam Bredow, Sidney Rich and M. P. Greene. 

At this time a discussion was held whether this would not be the appropriate time 
to discuss amending the By Laws whereby a Board of Directors could be elected 
on a rotating basis . It was suggested that it can be amended in the following manner. 

Initial time of election, 4 Board members can be elected for a period of 3 years; 
4 for a period of 2 years; 4 for a period of 1 year; then the following year the 
4 whose term expires will be elected for 3 year; the second year the 2 year term 
would be elected for 3 years; thereafter, 4 Board members are to be elected 
each year. 

The matter of electing Officers was also discussed. It was suggested that it may 
be a good idea for the Board to elect the Officers or that the Nominating Committee 
can bring in a report that the 4 members who are to be recommended for a,3': year 
term that the recommendation for the Officers should be out of these 4 members. 
It was definitely concluded that there isn't sufficient time to recommend the above 
for membership approval at the forthcoming meeting. A special meeting is to be 
called for amending the By Laws pertaining to the election of the Board or it may 
be recommended at the meeting when Nominations for Board of Directors is to 
take place. The Secretary was direc~d to discuss this matter with the attorneys 
and report to the next Board meeting. 

Attention was called to a bulletin that was @ent out by CFDA about a year ago 
recommending that the Officers of Co-Ops shall consist of active management 
except the Chairman of the Board. 

The manager stated that if the Board of Directors want to give its consideration, 
it whould be done after the present manager retires. Cuba Family Archives
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JVJINUTES OF BOARD OF DIRECTORS :MEETING JANUARY 15, 1968 

A meeting of the Board of Directors was held on the above date . The following 
members were ~bsent: W. E. Salmon due to illness, Bill Powers, Sam Bredow, 
Sam Weissman, Donald Danneman. The Chairman, Clyde Shadix called the meeting 
to order. 

Minutes of the previous meeting were read -- there being no corrections or omissions, 
the Minutes were approved as read. 

Mr. Luther Bunge of Columbus, Ga. appeared before the Board for the following 
purpose. He explained his present situation - i. e ., losing lease on one of his stores. 
Supplementing a previous r equest for endorsing a montgage loan on a contemplated 
building which he is to occupy, the Board of Directors did not approve his request; 
s ince then the lot on which the building was to be erecteEl became unavailable. Now 
Mr. Emge stated that he located another lot and a builder who will build the building 
and he is again asking the Board of Directors Un t AG endorse a mortgage whi ch 
SBA is willing to grant for erection of the building providing AG endorses the loan. 

'Numerous questions were asked of Mr. Bunge and this matter was discussed in detail. 
After Mr. Bunge leaving, the Board unanimously concluded that they cannot approve 
Mr. Bunge's request. 

Applications and Resignations: 

Applications: 

The Market Basket(Partnership of C. G. Dawson and A. L. Marr) 
109 Fair Ground St. 
Marietta, Ga. 30060 Code No . 622 

B & t, Grocery (Partnership of Stewart C. 
209 Edgewood Ave. 
Atl ant a, Ga. -
Wilson Grocery (Owned by Glenn Buzard) 
785 Lee St., S. W. 
Atlanta, Ga. 30310 

Cain's Superette (A. M. Cain) 
Flowery Branch, Ga. 

RESlGNATIONS: 

A & H Food Store 
709 McDaniel St. , S. W. , Atlanta, Ga. 

J . c. Bishop's Grocery 
705 Lee St . S. W,. 1 Atlant_a, Ga. 

Code #30 

Code #964 

Code #124 

Bob Clay's Grocery 
2490 Austell Rd. 
Austell, Ga. 

Dillingham Market 
923 - 10th Ave. 
Phenix City, Ala. 
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Minutes of Board of Directors Meeting, January 15, 1968, Cont 'd. 

The financial report for the six month period was rendered. The net income for 
the mohth of December was approximately $10, 000 less than the same month 
last year . However, for the 6- month period, the decreases are still serious ; 
namely, $102, 000 . 00 versus $281, 000. 00 . 

The status of inventory (shortage) is not available at this time. All preliminary 
figures are that the shortage is as great or greater than the previous quarter . The 
financial report was reviewed in detail. 

Concentrated effort is being made to avoid the excessive pilferage and possible 
heavy stealing by adding security guards, etc . 

It was reported that the conference of Southeastern Food Cooperative Association 
will be held in Atlanta February 29th, March 1st and 2nd. AG to be the host 
member. 

At this time the meeting adjourned. 

1;'8./ectfully ubr;iitted. 

r~M, ~ -G-~c_ ~--> 
J ack Maziar , Secretary 

JM:jp 
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MINUTES OF BOARD OF DIRECTORS MEETlliG FEBRUARY 19, 1968 

A meeting of the Board of Directors was held on the above date . All Board members 
were present. Mr . W. E . Salmon attended this meeting after an extended period of 
absence due to an automobile accident. Mr. Salmon was welcomed to the Board. 

Minut es of the meeting held January 15, 1968 wer e read -- there being no corrections 
or omissions, the Minutes were approved as read. 

Mr. Max M. Cuba and Harvey Ogletree were present at this meeting by r equest of 
the Chairman. The request for their attendance i s due to the exorbitant shortage 
of inventory. Mr. J. R. Paris was also present at thi s meeting. 

The Manager rendered a complete detailed report pertaining to inventory shortages. 
The Manager expressed his beliefs of how the shortages may have been occurring. 

Mr. Cuba and Mr . Ogletree elaborated on this inventory shortage , pointing out 
that additional competent assistants and manpower be engaged. The Board members 
asked various questions and made various comments pertaining to this shortage . 

The Board of Directors authorized the Manager to follow through in connection 
with the inventory shortages . 

A very lengthy discussion was held on this entir e subject of inventory shortage. 

A progr ess r eport on the building was rendered as follows : 

The Officers and the Architect met all day Monday, February 12th. A module of the 
new building was presented which is now displayed on the table . The Board members 
examined same. At this meeting the Architects had preliminary specifications 
and plans which the Architects r eviewed with the Officers . 

At this time preliminary estimates were also given. The estim ate is 5. 7 million 
dollars . After hearing the estimate, everyone was of the opinion that s omehow, 
somewhere a great deal of cutting is necessary. The estimate included tow line , 
carts and two meat scales. This is consider ed part of the equipment and not part 
of the building. Originally the opinion was that 3-1/2 to 4 million dollars would be 
required for the building. Cuba Family Archives



Minutes of Board of Directors Meeting February 19, 1968 - Cont 'd. 

The Boar d examined the module and the Board i s also of the opinion that the 
estimate i s excessive of AG 's budget. It was concluded that cutting should be done . 

The m anager suggested that warehouse space should be r ented (satellite warehouse) 
to alleviate our pr esent over cr owded conditions . The Boar d authorized the manage r 
to begin investigating possibilit ies of r enting space on tempor ary basis or s ign a 
12- month lease . 

Applications and r esignations : 

Applications : 

Tenneco Top Ten Store #10609 
902 Cherokee Rd. 
Smyrna, Ga. 

O~Neal Grocery (A. B. O'Neal, Jr.) 
Alvaton, Ga. 30202 

Cain's Superette (A. M. Cain) 
Flowery Branch, Ga. 30542 

Tenneco Storematic #10909 
2060 Peachtree Rd., N. E. 
Atlanta, Ga. 3e)309 

I 

, 

Code #889 

Code #681 

Code #124 

Code #907 

White Rock Super Market (Owned by Jessie Fincher & Wayne Lake) 
Rt. 3 - Box 5 
Phenix City, Ala. 36867 Code #976 

Jim Hudson' s Super Mkt. (James M. Hudson) 
Route 1 
Fairbur, Ga. 30213 Code #463 

Herman's Market (Herman Dziewinski) - Reinstated 
544 Magnolia St., N. W. 
Atlanta, Ga. 30314 Code #404 

Circle Super Mkt. (W. L. Storey) - Reinstated 
1330 Summerville Rd. 
Rome, Ga. 30161 Code #150 

Murrays Superette (F. W. Greene & Steve Jerome) 
1012 Pryor St., S. E. 
Atlanta, Ga. Code #673 

T enne co Top Ten Stor e #930 
4209 Jonesbor o Rd. 

Forest Park, Ga . 

Code #908 
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Minutes of Board of Directors Meeting February 19, 1968 - Cont 'd. 

Resignations: 

J. D. Matthews Super Mar ket 
3455 Peachtree Rd., N. E . 
Atlanta, Ga. 

Quality Grocery & Market 
178 Donahue Drive 
Auburn, Ala. 

Coleman Street Market 
869 Coleman St. , S. W. 
Atlanta, Ga . 

White Rock Super Market 
Rt. 3, Box 5 
Phenix City, Ala. 

Dempsey Super Market 
Route 1 
Fairburn, Ga. 

TEMPORARY SUSPENSION: 

Alex 's Market 
432 Ira St. , Atlanta, Ga. 

Lane Food Store 
Clarksville, Ga. 

Drury's Grocery 
825 King Ave. 
Athens, Ga. 

W. C. Hunter Grocery 
Route 1 - Blairsville, Ga. 

Bill Hunter 1 s Superette #2 
Blairsville, Ga. 

Parker's Food Town #2 
3856 Glenwood Rd. 
Decatur, Ga. 

The above applications , resignations and temporary suspension were approved and 
accepted as reported. 

It was reported to the Board that Mr . Donald Bauman, Vice President of Allied 
Supermarkets, Inc., operate>rs of the Food Departments of K- Mart except Atlanta 
will operate the food stores -ailcl' Arlan 's Discount stor es in Atlanta. Mr . Bauman 
was in the office Wednesday, February 14th inquiring about membership in AG, 
AG 1s method of operation and pricing policy. This was explained to him . His 
reaction was that our existing pr esent pricing policy is higher than arrangements 
which they have with other distributors in other areas . It was also stated that about 
two years ago , this company inquired for membership in AG to supply the Augusta 
store . The prices at that time were not as attractive as the proposal they received 
from MDI of Hickory , N. C. who is supplying the Augusta store . The consensus of 
the Board was that AG should use its best efforts in working out arrangements whereby 
AG can supply merchandise to Allied Super Markets, Inc . 
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Minutes of Board of Directors Meeting February 19, 1968 - Cont 1d. 

It was r eported to the Board that the average mark- up including net items but 
excluding Cigarettes is 2. 53%; excluding Dairy and Oleo , 2. 49%. The average 
mar k-up excluding net items i s 3. 31 %. The above is for 6 month period ending Dec., 
1967 . 

It was r eported that Mr. Bauman stated that the purchases will average $25, 000. 00 
per week per s tore . This is being discounted by management to an estimate of 
$20-, 000. 00 per week per stor e . This was discussed at length. There are 
possibilities that Allied may be interested in a proposal wher eby AG will charge 
2- 1/ 2% ac:coss the board including net item s . AG i s to r etain the cash discount 
and assure them 1/ 2 of 1 % representing patronage refund or charge the aver age 
of 3. 3% and no mark- up on net items . Either of the above i s within keeping of the 
average exi s ting mark- up during 6 month period. Mr. Bauman is to be advised 
prior to Friday, February 23r d of AG 1 s proposal. 

After some discussion then upon motion made and duly seconded that Allied Super
Markets , Inc . be advised of the following proposal: Based on $20, 000. 00 average 
weekly purchases (including cigarettes) that AG will supply them with me rchandise 
at 2- 1/ 2% across the board on dry groceries including Dairy and net items . If 
this i s acceptable to Allied, the Board will accept their membership . 

It was further mentioned that at a subsequent meeting a bracket of purchases be set 
up wher eby if any member averages $20, 000 . 00 per week purchases and buys the net 
items that the same formula i s to apply to them . This was taken to a vote and all 
voted in favor of the motion except two members who abstained from voting. 

Due to the lateness of the hour , a condensed financial r eport was r ender ed. Revenue 
for the first seven months was $126, 789. 00 against $294, 195. 00 for the same period 
l ast year . Damaged merchandise was deducted from this years income wher eas it 
was not l ast year . 

The Board authorized the manager to place the building in the hands of a Real Estate 
Agent on exclusive basis for s ix months period. 

It was reported that there are possibilities of engaging the services of Jim Stimpson 
for a period of 18 months; namely, first s ix months would be on a 5- day basis per 
month equivalent to about 15 days field and travel time , full time for the next 12 
months except 40 days during the year . His duties would be to pl an, equip, man 
and start the oper ation of the me at department in the new building. The Board of 
Dire ctors wer e in favor of this idea. 

It was reported to the Board that Mr. Irwin Kri ck was engaged as manager of 
Cash and Carry . I The meeting adjourned at 12:15. 

JM:jp 
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MINUTES OF BOARD OF DIRECTORS MEETING MARCH 18, 1968 

A meeting of the Board of Directors was held on the above date. Mr. Sam Weissman, 
W. E. Salmon and Louis Vrono were absent. Minutes of the previous meeting held Feb. 
19 were read - there being no corrections or omissions, the minutes were approved as 
read, subj ect to the attorney's approval. 

The following matters were reported and transacted at this meeting. 

Under old business, a detailed report was rendered as to the action taken of inventory 
shortage as discussed at the meeting Feb. 19. Spoke to Steve Van Cleave and Harold L. 
Price of Advance Industrial Security on February 21. Had a conference of the Officers on 
February 22 at which time representative of Advance Industrial Security were pres ent. 
Had a meeting with Larry Bogart and Edward Dorsey on Wednesday morning, Feb. 22; spoke to 
Mr. Wallace Carpenter of Fulton National Bank. At the Officers conference it was con
cluded to engage the services of Advance Industrial Security. 

The damaged merchandise was discussed at length. 

A progress report was rendered on the building, stating that the Building Committee met with 
the architect again on Monday, March 11, at which time the architect reported that making 
some changes such as not having a driveway around the building, reducing the truck service 
building, leaving out tre mezzanine office in the perishables department, reducing the space 
in the dry grocery department by one bay,and some other changes, the price was reduced from 
5.7 million to 4.8 million. It was also discussed the possibilities of reducing the per
ishables. The grading of the land was discussed, and since the price was reduced it was 
strongly recommended that in the interest of time a separate contract shall be let for 
grading as soon as possible. The Committee approved same. The architect stated that they 
are in the process of an extensive study between steel, corrugated metal and concrete 
structure. There are good possibilities that tilt-up concrete structure may be chosen 
if the price is competitive. It would be best to use this type of structure. It was 
concluded to abide by the architect's recommendation. 

A me~ting was held in Philadelphia on Thursday, March 14, at which time Jim Stimpson 
was present and a reduction was made in the size of the perishables. Now the price was 
reduced to approximately 4.5 million. It is the opinion that tre perishables and dry 
grocery was reduced too much. Part of it should be added again. 

After some discussion, upon motion made, duly seconded and unanimously adopted that 
the Officers and Management are hereby authorized by the Board to advise the architect 
to proceed with permanent working drawings, notwithstanding the fact that the cost will 
be more than above due to adding some of the space that was reduced. 

Supplementing the Minutes of February 19 and the telephone calls to each Board member 
on February 21st pertaining to the action taken by the Board at February 19th meeting 
in regard to the proposal to Allied Supermarkets, Inc., after giving the report to the 
Board at this time, upon motion made and duly seconded that the action of the Board of 
February 19th. be rescinded. Motion carried. The application, if presented by Allied 
Supermarkets, Inc. be accepted under the same conditions as Hinky Dinky or any other 
member. 

The following matters were brought up under new business. 

Applications and Resignations: Cuba Family Archives
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MINUTES OF BOARD OF DIRECTORS MEETING MARCH 18, 1968 - Continued 

Applications: 

Huckaby Bros. Grocery & Mart (Owned by Jerome & Fred Huckaby) 
Rt . #1 
Brooks, Georgia Code #475 

Penny Wise Food Store, Inc. (Owned by Curtis Ledbetter) 
Rt. #1, Box 536 
Fortson, Georgia Code #737 

Little Giant Food STores, Inc. #4 (R. B. Di xon, Pres.) 
5075 Old National Highway 
College Park, Georgia 

Bradshaw's, Inc. (Grady Bradshaw) 
5th Avenue, Manchester, Ga. 

Gene's Super Market (H. Eugene Sellers) 
2440 Rock Chapel Road, Lithonia, Ga. 

Chestatee Grocery (Robert F. Ledford) 
Rt . #8, Gainesville, Ga. 

Davenport Grocery (T. Howard Davenport) 
3766 Bankhead Hwy., Lithia Springs, Ga. 

T. 0. Williams Grocery Store 
5619 Bankhead Highway, Mableton, Ga. 

Silverboard 1 s Red Dot 
735 Simpson St., N.W., Atlanta, Ga. 
Johnny Reb Food Store #27 

code #555 

Code # 80 

Code #337 

Code #135 

Code #220 

Code #977 

Code #330 

5095 W. Fayetteville Road, College Park, Ga. Code #529 

Resignations: 

Value Village 
1928 Shorter Ave., Rome, Ga. 

Rakestraw Food Center 
Rt . #1, Dallas, Ga. 

Sam Weissman's Red Dot 
735 Simpson Street, N.W., Atlanta 

Thrifti-Mart Food Store (J.B. Cook) 
5619 Bankhead Highway, Austell, Ga. 

Johnson's Super Markets 
1232 Broad Street, Augusta, Ga. 

Davenport Red Dot 
Lithia Springs, Ga. 

Fry's Red Dot Food Center 
Senoia, Georgia 

Kwik-Serve Superette 
2255 College Ave., NE., Atlanta, Ga . Cuba Family Archives
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MINUTES OF BOARD OF DIRECTORS MEETING, MARCH 18, 1968 - Continued 

The above applications and resignations were approved and accepted as reported. 

It was reported to the Board that the CFDA Convention will be held in Washington, 
D.C., May 12 - 15th. Upon motion made and duly seconded that the same procedure 
be followed this year as in the past, namely, the President and Manager's expenses 
be paid. Any Board member who wishes to attend that AG will pay the registration 
fee, hotel bill for 3 days and plane fare for the Board member. 

It was reported that Mr. Ray Harb will be in Atlanta on Wednesday, April 3, and 
Thursday, April 4. It was concluded that a dinner get-together of the Board be 
held Wednesday night and Mr. Harb be the guest. 

The financial report for 8 month period was distributed for the members' review. 

It was reported that Garden Hills Store was repossessed from Mr. Lester McElroy. 
There are possibilities for a prospect to buy the store. 

Under the general welfare, the buying of Frozen Foods, policy pertaining to store 
development, produce pricing and credits, approval of specialty orders, etc. was 
discussed. 

At this time the meeting adjourned. 

Respectfully submitted, 
a-- ~ /'1 

~~A//:~ 

Jack Maziar~ Secretary 

JM/cb 
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MlliUTES OF BOARD OF DIRECTORS MEETING, APRIL 15, 1968 

A meeting of the Board ofDirectors was held on the above date . The following were 
absent, President Clyde Shadix due to illness and Al Crook. Due to J. D. Daniel's 
late arrival, Sam Weissman, '['reasurer acted as Chairman and called the meeting 
to order. 

Minutes of the previous Board of Directors meeting held March 18th were read -
there being no corrections or omissions, the Minutes were approved as read. 

A det8.il progress report was rendered on the investigation and security; also about 
Henry Penson. 

Supplementing the previous Minutes pertaining to damage merchandise, a detail 
report was rendered on continous of damage merchandise including damaged 
merchandise returned from the members. The new policy was reported also other 
methods were discussed. 

A progress report was rendered on the building stating that a contract was signed for 
the grading of the land. It was also stated that the architect will be here one day 
this week to finalize the plans so that they can begin on workable and final drawings. 

It was reported to the Board that the CFDA Convention scheduled for Washington 
may be changed to Las Vagas. A statement was made in form of a question that 
due to AG' s financial conditions should AG pay the expenses of the Board members 
attending the convention as concluded at a previous meeting especially if it will be 
held in Las Vagas. No comments were voiced; hence the decision remains as the 
same. 

The financial report for a period of 9 months was distributed and reviewed by the 
Board. The exhorbitant decrease infincome and warehouse participation refunds 
was discussed at length. The members deposit as to its use, etc. was also discussed. 
It was concluded that the manager is to discuss the members deposit with the auditor -
and attorney and same will be disucssed at a subsequent meeting . 

At this time a discussion was held in amending the By Laws in reference to the term 
of office for the Board of Directors and the method of election for Officers and Board 
of Directors. After considerable discussion, it was resolved that the following changes 
shall be made and recommend same for the approval of the member ship. 

Amend Section 4 of Article VIII by deleting same in its entirety. Amend Section 3 (a) 
of Article VIII in the first paragraph by deleting u as Officers and" . In the third 
paragraph "the Officers and11

• 

Amend Section 2 (a) of Article X by deleting the following words , "for a term of one 
year 11

• It was further resolved that the following change be inserted in Article X, 
Section 2 (a) immediately following 11 ti1.e Annual meeting" 
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Minutes of Board of Directors Meeting, April 15, 1968 - Cont 'd. 

At a meeting to be held in May 1968, 4 members shall be elected for a term of 3 
years; 4 members for a term of two years; 4 members for a term of one year. In 
June, 1968 and 1969 and every year thereafter, only 4 members shall be elected 
annually to the Board of Directors for a term of 3 years . 

The elected Board of Directors shall at their first meeting immediately following 
the stockholder membership meeting shall elect among themselves the Officers of 
the corporation. 

Applications and resignations: 

Applications: 

Johnny Reb Food Store #20 
1923 Wesley Chapel Rd., Decatur, Ga. 

M & W Superette (James H. Winfrey) 
219 N. Main St. 
Alpharetta, Ga. 30201 

Sandy Plains Grocery (Chas. E. Hollings) 
1769 Sandy Plains Rd. 
Marietta, Ga. 30060 

Garden Hills Food Store (M. D. Pittman) 
2823 Peachtree Rd., N. E. 
Atlanta, Ga. 

It was reporte d that Sam Bredow has disposed of his stores which he op-erated in GEX. 

Resignations: 

Mcintyre Bros. 
79 Pryor St., N. W., Atlanta, Ga. 

Food Mart 
315 N. Central Ave. 
Hapeville, Ga. 

Roy A. Mozley 
69 Broad St. 
Douglasville, Ga. 

At this time the meeting adjourned. 

Starnes Foodland, 1525 Third Ave ., Opelika, Ala. 

Garden Hills Food Store 
2823 Peachtree St., N. E., Atlanta, Ga. 

Pete's Market 
829 Simpson St. , N. W., Atla'nta, Ga. 

Square Deal Super Mkt. 
440 Atlanta Ave., Decatur, Ga. 

Temporary Suspension: 

Plaza Super Mkt. , 1823 Hollywood Rd. NW 
Owned by S. Beckman 
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MlliUTES OF BOARD OF DIRECTORS MEETING , MAY 20, 1968 

A meeting of the Board of Directors was held on the above date . All Board members 
were present. Minutes of the previous meeting held April 15th were read -- there 
being no corrections or omissions, the Minutes were approved as read. 

The following was transacted at this meeting. 

A progress report on the services of Advance Industrial Security as to the investigation, 
etc . was made . At this time management and firm of attorneys are not too well sat 
i sfied with their reports and results. A conference will again be held with them within 
the next few days . 

A letter from Mr. Hugh McGarity 's attorney pertaining to his money in the Credit 
Union was read to the Board. The company attorney answered said letter . This was 
somewhat discussed. 

A report of the disposal of damaged merchandise was rendered; also the adher ence 
and following through with the policy pertaining to returning merchandise from the 
members . A letter was read from Mr. Sol Tennenbaum criticizing the comments 
and information appearing in the bulletin in regard to the policy of r eturn merchandise . 

General Membership Meeting which will be held Wednesday, May 29th was discussed. 

The financial report for 10 month period was distributed to the members . The ex
horbant decline in net income continues . 

Warehouse parti cipation patronange was discussed at length. According to the report 
there are possibilities that the net income wi ll not be sufficient for warehouse parti 
cipation refunds. After some discussion it was suggested that the net revenue from 
all departments be consolidated. From this the amount of warehouse participation 
shall be deducted and the remaining balance , if any , is to be pro - rated based on 
income derived from the various departments . 

The members deposit was again discussed. 

A progress report on the plans for the building was rendered. It was stated that now 
the architects are considering -- in fact may have concluded to use tilt up concrete 
walls instead of corrugated material. There are some problems in r egard to r aising 
Georgia Power Company 's wires on the easement portion to have sufficient clearence 
for trucks , etc . 

The attention of the Board was called pertaining to Honorarium for Officers and Directors 
After some discussion, it was unanimous that the Officers and Board shall receive 
Honorarium in the same amount as previous years , namely: President, $675 . 00; 

Vice President and Treasurer, $475. 00 and the Board members $300. 00 each. Cuba Family Archives
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Minutes of Board of Directors Meeting, May 20, 1968 - Cont ' d. 

Applications and resignations = 

Applications: 

Kent's, Jr. 
Jonesboro, Ga. 

Service Mkt. (Owned by Max A. Reisman) 
785 Argonne Ave., NE , Atlanta, Ga. 

Handy Pantry No. 43 
2387 Fairburn Rd. , S. W. , Atlanta, Ga. 

Quality Grocery & Mkt. (Owned by James W. Ennis) 
178 Donahue Dr. , Auburn, Ala. 

' Tenneco Top Ten #10709 
1420 Custer Ave. S. E., Atlanta, Ga . 

Mac & Jack' s (Jack E. Wilson & Hershel McCoy) 
127 Franklin Hwy., Newnan, Ga. 

Nik-Nak (Owned by R. L. Shelton) 
Box 327, Stonewall, Ga. 

Parker's Food Store 
2371 Boulevard Dr., S. E., Atlanta, Ga. 

Nite Owl Food Store (James W. Ennis) 
1036 Opelika Hwy. , Auburn, Ala. 

Sargent's (Peter W. Sargent) 
2546 Rock Chapel Rd. , Lithonia, Ga. 

Resignations: 

J\!Iorris Alembik 
543 Ro ckwell St. SW, Atlanta, Ga. 

Alex Aronoff 
211 As hby St. , S. W., Atlanta, Ga . 

Two Bills Market, Inc. 
599 N. Highland Ave. N. E. 

GEX South Groc. Dept. 
316 S. Expressway 
Hapeville , Ga. 

Holiday Food Store 
7488 S. Expressway 
Jone sboro, Ga. 

GEX North Groc . Dept. 
3001 N. E. Freeway Access 

I. Berkowitz 
139 Chestnut St. , S. W. 
Atlanta, Ga. 

Under the general welfare, a r eport was r endered on discussions, conferences and 
visits held with Mr. Bob Arnall representing Community Coop of Atlanta. Additional 
reports were rendered by some Board members pertaining to Bob. No action was 
taken on this . 
It was reported that the Union contract expires June 30, 1968. At this time the meeting 
adjourned. ~ 
R.esoectfullv submitted ~~,T""" · ~· 
J ac.tt Maz1ar ~ 
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MilJUTES OF BOARD OF DIRECTORS MEETlliG J UNE 17, 1968 

A meeting of the Board of Directors was held on the above date . Mr. Al Crook was 
absent. Minutes of the previous meeting held May 20th were read -- there being no 
corrections or omissions, the Minutes were approved as read. 

The following matters were reported and transacted at this meeting. A progress report 
was rendered in regard to the investigation by Advance Industrial Security. A conferenc 
was hel d on May 22nd at which time the following were present: Messrs . Harvey 
Ogletree and Joe Howard of Max M. Cuba & Company, Ed Dorsey and Larry Bogart 
of P owell, Goldstein, Frazur & Murphy, Mr. Dar Hendricks and Harvard Norred 
from Advance Industrial Security, Bob Paris and Jack Maziar. A resume of this 
meeting is herewith attached and made a part of these Minutes . 

A meeting was held on Thursday, June 14th. The following were present: Harvey 
Ogletree of Max M. Cuba & Company, Bob P aris , Jim Morgan, Jack Maziar and 
Ed Dorsey . 

A letter addressed to the Credit Union to the attention of the manager of AG from the 
attorney representing Hugh McGarity in regard to refunds to monies which he has in 
the credit union. This is a follow -up letter . Same was turned over to our attorneys . 

A letter from R E . Hill pertaining to Advance Industrial Security whose services were 
engaged by AG was read. This letter is asking for an apology from AG due to the 
action of Mr. Norred with Advance pertaining to swearing out a warrant, etc . 

A progress report was rendered on the building. The architect was in Atlanta on 
May 30th advising that after a concentrated s tudy between steel, carrogated metal 
and concrete structure was made and they have definitely decided and recommend 
that the structure of the building shall be of concrete tilt up structure . The quality 
of same is equal to or exceeds steel and the cost is more economical. He presented 
a letter in the form of a contract from Concrete Material of Georgia and i s recommend 
ing that same be s igned. Upon motion made and duly seconded that the recommendation 
of the architect be accepted and the contract be signed. Motion carried. 

The financi al report for 11 month period was read. Tentative figures as to the 
patronage refunds was also reported . The refund would consist of warehouse 
participation, produce and frozen foods, the remaining part would be for the 
grocery department . It was further stated that if the inventory shortage is the same 
as heretofore and if the net profits for June will be the same as May, the patronage 
on groceries will be . 0~5 to . 0~6% of 1%. Of course this is very tentative . After 
analyzing the departments from which the patronage is derived, it was concluded 
that same shall be paid in cash~ in lieu of patronage certificates . 

A discussion again began pertaining to inventory shortage and what steps are being 
taken to eliminate same as well as to investigate as to what has occurred. The 
manager again r eviewed the steps that were taken to investigate the cause of the 
shortage as well as steps taken to stop it. 
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Resume of Meeting Thursday, June 14, 1968 

Mr. Ed Dorsey of Powell, Goldstein, Frazur & Murphy, Bob Paris, Jim Morgan, 
Jack Maziar and Harvey Ogletree met at 9: 30 A. M. They discussed the work of 
Advance . It was the consensus that the r esults are not as satisfactory as anticipated. 
They have· not been able to come up with a."1ything definite where we can pin point as 
to who is responsible for the leakage . It seems that Advance is more interested in 
proscuting Hill than they are in investigating the personnel of AG. 

Polygraph tests were given by Cy Harden to most of the supervisors. One of the 
supervisors was told by Cy Harden that his polygraph test is very clear, · nevertheless 
the supervisor bitterly complained to our personnel director that after the polygraph 
a representative of Advance interviewed him stating that other supervisors were inter
viewed and have admitted knowledge of good merchandise going into salvage whereas 
the supervisor named by the interviewer was not contacted nor interviewed. This 
created a terrific morale problem among the supervisors. 

After this occurred, Bob Paris called Ed Dorsey explaining this to him a:c.d Dorsey 
in turn called Hendricks asking him to hold up the interviews until this meeting or 
.until he is notified otherwise. 

There was s ome discussion based on the results achieved so far and tactics used it 
will be best to discontinue the service of Adva:r;ice . It seems that it is a waste of money. 

Cash & Carry was discussed. It appears that they have not devoted sufficient time in 
investigating Cash & Carry's present personnel and ex- personnel. 

A letter received from R. E. Hill pertaining to a search warrant of which a copy was 
mailed to Ed. Dorsey was discussed. At this time Hendricks joined the conference. He 
was informed of the dissatisfied results up to now . He was asked as to what happened 
about the it.formers that he discussed at the last meeting. Hendricks stated that they 
are still in jail but as soon as action is taken on a car of Peaches which Hill will buy 
they the informers will break. Mr. Hendricks was told that AG is not concerned with 
the Peaches nor whether Hill buys them or not (the Peaches belong either to Southern 
? .ailroad or some other company.) We are concerned in obtaining results if possible 
c _~ ..:r:.ng the investigation to an end. Mr. Hendricks did not have any comments on this 
r. -"-~::.er .. 

~ ·'-" episode about interviewing Gandy was discussed. Mr. Hendricks stated that the 
:..~ .. ~c.:viewer related the story differently to him. Gandy ' s polygraph shows up clear. 
~v....~. Hendricks took issue on this. Mr. Hendricks was told that it seems that not 
:::. .fflcient investigation was made on Hugh McGarity and Charles Gayton. Hendircks 
: ply was that Cash & Carry and Hugh McGarity and Gayton was a dead horse. They 
di· all the investigation they could do. We are not in accord with this statement. 

There was some discussion as to the resentment of of the supervisors pertaining to 
Norred' s actions in marking merchandise - - in fact some supervisors are suspicious 
of Norred due to his previous activities in Gwinett County and the conflict with Bil . The 
polygraph test which Hendricks agreed that Norred will take was not taken and that 
created resentment on the supervisors part. 
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Resume of Meeting Thursday, June 14, 1968 ~ontinued 

Whether the judgment in agreeing to this was correct or not is a matter of judgment. 

Mr. Hendricks mentioned the telephone video tape . Other matters were discussed in 
detail pertaining to the investigation and Mr. Hendricks sensed that we are not satisfied 
with the results. 

Future interviews of the employees were discussed. Mr. Hendricks is awaiting for 
instructions as to interviews. It was stated that the manager will meet with all 
supervisors this evening and explain the polygraph and interviews in detail. Hendricks 
will be advised by the interviews. 

******** 
June 19th: 

Mr. Hendricks called yesterday, June 18th inquiring about the interviews. He was told 
that he can interview the e;rnployees either in his office or in our conference room but 
not in the homes. This is due to the fact that at the supervisors meeting they were 
complaining about being interviewed at home on account of their wives and children. 
Hendricks agreed wholeheartidly and the interviews began today, June 19th in the 
conference room. 

. . 
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Minutes of Board of Directors Meeting June 17, 1968 - continued 

Based on physical inventory taken in March, it appears that the shortag§ ~s stopped. 
Inventory will again be taken on June 28th at which time it will reveal ~e shortage 
has been stopped. This was discussed at length. J . D. Gray moved that the service of a 
different auditing firm be engaged by AG. This motion died due to l ack of it being 
seconded. 

A detail report was reported to the Board pertaining to member stores, convenient 
type and otherwise whose purchases are less than $500. 00 per week; also procedures 
and steps that will be taken to alleviate the small purchases . Some of the steps are : 
Members who joined the organization within the last 18 months be asked to riesign. 
Tennco will be asked to resign . Others will be asked to increase their purchases 
if possible , If this is not possible they are to receive deliveries every other week. 
The Board concurred with this action. 

A letter from Shurfine Central was read as to the possibilities of organizing a separate 
company fo r the purpose of financing retailers requirements of the respective ware 
houses . The objective i s that the various warehouses are to subscribe to one million 
Capital Stock. The warehouses are to recommend the name of the retailer for financing. 
New loans made to said r etailers are to be guaranteed by AG warehouse. AG signed a 
declaration of interest . The Board concurred with the declaration of interest. 

-Applications and Resignations : Applications 

Ray's Quick Market (Ray V. Power) 
· 3625 Peachtree Rd., N. E. 
Atlanta, Ga. 

James' Superette (James A. Brown) 
Hwy. 85 
Woodbury, Ga. 

Bush Grocery & Service Station ( Collidge E. Bush) 
Rt. 3, Box 465 

i Phenix City, Ala. 
I 

Jack Meek's Groc. (Charles J. Meek) 
Rt. #3 
~cworth, Ga. 

-Resignations : 

Edwards Trading Post {Dr. W~ S. Edwards) 
Auburn, Ala. 

Handy Pantry #49 
1771 Central Villa Dr., s. W. 
Atlanta, Ga. 30311 

Handy Pantry #370-44 
Benson-Poole Rd. 
Smyrna, Ga. 

Tenneco Top Ten Store #11109 
. 3390 Buford Highway, N. E. 

Atlanta, Ga. 30329 

The above applications and resignations were approved as read and reported. 
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Minutes of Board of Directors Meeting, June 17, 1968 - continued 

A report was rendered as to the change that has taken place in the Advertising 
Department as to the advertising groups; namely, Thriftway group will begin 
advertising in the newspaper. Advertising income will be pro - rated among the 
three groups in proportion to their warehouse purchases . Expenses will also be 
pro -rated. The difference between expenses and income will be paid by increased 
advertising fees by the various groups. At present based on the above method 
the weekly fees for Food Town are increased from $35. 00 to $60 . 00; Red Dot 
from $15. 00 to $35. 00 and Thriftway from $10 . 00 to $70. 00. 

The President distributed Honorararium checks . 

It was stated that a mortgage broker advised AG that he can obtain a loan for the 
new building from one bank of $3 , 250, 000 at 7- 3/ 4% interest, 20 years pay out; 
from another bank $3, 550, 000. at 7- 7/ 8% interest on a 23 -year pay out. 

There was some general discuss ion under the general welfare . The President 
made appropriate comments as this is his last Board meeting at which he will preside 
then the meeting adjourned. 

Cuba Family Archives



I 

I 

. .. . . 
A'ssOCIATED GROCERS CO-OP • 

Resume of ~~~ cial Board of Pirectors ~~eting ~UQe 18 , 1968 

The following Board members were absent fro m the a bove ee t in6 : 
Al Crook~ Ed •Salmon and Bill Powers . 

· This snecial meetin3 was a result of the foll owing : Tue sday 
(June 18, 1968) afternoon about 3:00 P.k., J.D.Gray called the Kanager 

: stating that several members located in Torth Georgia called him and 
were demand ing t hat a llieet i ng of the Boa rd of Directors be called to 
adopt a resolution to engage a different auditing firm instead of 
continuing to use the services of Max M. Cuba and Company . This was 
in connection with a motion that Mr. J. D. Gray had made at a Board of c 
Directors meeting held Monday .night, June 17th, which motion died f or 
the lack of being seconded. . ,y....,~ L.:t • . ~7r<.?,6',r:~ 

· J. D. Gray further stat ed that i ,f a meeting was not ca lle~~ • 
t hese members would mail letters to the general membership and ~inority 
report would be rendered to the members present a t th ~ t meeting so 
tha t the members could take action on engaging another aud it ing firm 
and discontinuing t he services of ~~x M. Cuba and Company. This new 
auditing firm was to make a complete audit of all the r e cords, pro 
ceduresand poli9ies, to determine whe t he r figures have been manipulated 

· which c eated the shortage in inventory. 

The manag~r stated to Mr. Gray that this was entirely too 
short notice to call the Board of Directors and would tomorrow (Wednes 
day) _night . suffice·.~ Mr. Gray stated that Wednesday )•lould be too late 
and if action was not taken in engaging an auditing firm by 9:00 A. 'l-I . 
Wednesday, these members wh& £-ad- engaged an attorney for about 10 to 
$15,000, would take action by sending out letters and t hat t he gener
al membership meetinp; would be "dirty as Hell." 

In the meantime, Sam Weissman came into the office and rela
ted to the manager, t ha t J.D.Gray had also called him, statin~ in 
essence, practically the same as above, with t he oxc opt1on t hat ho did 
not mention the attorney, but he did say t hat th1u v1 1 .... o an u .l timatum . 

Mr. J. D. Gray furt her stated he had been told a nd ~ iven the 
name of an employee who holds a top level position with A. G. who 
was manipulating figures and .was being accused of creating the inven-
tory shortage. · 

He also stated tha t ~o other employees of A . G. made that 
p ~me - statement to a certain membe r who i n turn related it to J . D. Gray . -· . Mr . Gvay gave the name of the top level employee who was bein~ accused 
but refused to name the other two employees who fl,a ve t his information. 

After a lengthy discussion , Mr. Gray was told by the manager 
that he would call t he President, Kr. Shadix, convey t he conversation 
to him and that the manage r would advise Mr. Gray as to whether or 
not the meeting would be cal led. 

Mr. J. D. Daniels also ca lled t he ffianager, relating a call 
he had received f~om Mr. Gray, asking for a Board of Director'~ meetin5 . 
Mr. Daniels gave the manager the names, which he obta ined from Mr. Gray, 
of those members who were de manding a meeting of the Bpard to take 
avtion in regard to en~ag ing an auditing firm. l 

I 

_J 
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After discussins this matte r wi t h t he Pr es i dent, hr . Shad i x, 
it wa s concluded t ha t ft would be in t he be s t i nte r est of all con
cerned, to ha ve this meeting , if possible, Tue sday night, with t he 
understanding t hat J. D. Gray would ask t hose members who demanded · 
this meeting , to be pre sent ~t t he me eting so t hat t hey wculd have 
an opportunity to express their wishes and des i re s and resolve any 
differences or misunderstand1n[2;s. Also, repre sen t a tives of Max 
M. Cuba and Company Auditing firm and t he Associa ted Grocers Co-op . 
attorney were to be invited to be present at this meet i ng . 

!V'..r. J. D.Gray a greed to ha.vinp; t hese members at t he meetinp; . 
The following member guests were in attendance at this me eting : 
Ted Mcintyre, A~ Bradley, Ro bert Casey, Fred Catt~ :.Roger Parker, 
Robert Smith, Donny Rogers and Fred Braswell. · 

~~ The Chairma n , Clyde Shadix, called the rueetin~ to order a nd 
then turned the chair over to t he Manager to conduct the meeting . 

The Manager explained the reason for havin~ this meeting 
along the lines as outlined above. He reviewed what had t ranspired. 

The man ager related tha t sin ~e October, 1967 as wel l as 
the inventory sh6rt~ge of June 27, 1967, to date, s t eps were t aken 
to discover the rea sons for t he i nventory s horta~e as we ll as t o 
stop the reoccurance. Some of the steps taken w0 r a : engagi ng Pink
erton people to mak.e a survelllance of truc k dri vers and deli·rnry of 
merchandise to a member who bought ruerc hanqi se s tolen f rom t he ware 
house, from a driver; the en~agin~ of Advanc e Industria l Se cur ity, 
to check and investigage t he employees; polygraph tests are being 
g iven; and many other measures a nd methods are bein~ used to prevent 
further .shortages and if possible, to ascertain as to who is respon
sible for the occurrances of t he inventory shortage. 

Mr. Max M. Cuba, Harvey Ogletree and .Joe Howard, represen
tatives of Max M.Cuba and Company were present. Mr. Larry Bogart 
of Powell, Goldstein, Fraser and ~urphy who represent A.G., was 
also present . at this meeting. 

Mr. Robert Casey who appeared to be the spokesman f or the 
~royp, asked whether he was expected to runko etato11~nto 1n the 

:).pre~ence of the representatives from t he o.ud 1 t ine; firm u11d n ttorney •. 
A detailed explanation was rendered as to why t he a u i tine; f irm nd 
the attorney were present and that there should be no hes i tancy i n 
making any statements or asking any questions, in t he presence of 
these gentlemen since it mi6ht req_uira the knowled5e of t he se people 
to reply to and anS'.er some of the statements and q_ue s tions wh ich 
might be asked. It was further stated th~t if necessary a nd t his 
body would wish to take certain action tha t mi ght be embarrassing , 
the gentlemen would be asked to leave the room. 

~.:r. Cuba explained the procedures that h is firm uses i n 
auditing the records of A.G., including the a nnua l t aki ng of fisca l 
inventory. T~ him· it appears that if there was ·any manipula ting of 
figures, it would not have revealed the inventory shortage dating back 
to June 27, 1967. 

Numerous questions were asked which seemingly were satisfac
torily answered by Mr. Cuba. 

• 

I 
~ 

l 
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Presently, ~ complete study is being made of tne E D P De
partment and other accounting· and record procedures. 

Mr. Roger Parker spoke at len~th emphasizing the f ac t t at 
he was invited as a guest to this meeting .but had no kn owledge 
as to the reason and purpose of the meeting . 

· Again it was explained that these members were asked to attend 
this meeting , based on Mr. Gray's statement regarding demands and 
ultimatums given to the manager and other Board members . 

It was emphasized tha.t at this meeting, any differences 
or grievances should be resolved to the best interest of A . . G. and 
its members. 

Repeated statements were mad e with reference to an ex employ
ee who had held t he position of sec~rity guard and who . severed his 
connection in March of 1967 . It was stated t ha t he reported certain 
information in re~~rd to employees stealing and no follow t hrough 
or a ction wa s taken . This goes back to 1966 and 1967. There appears 

I to be some conflict and misunderstanding as to the statement s made 
by Mr. Weakling (ex-empl~yee) to a director of the Board and to others. 

After lengthy discussion, the representatives of Max M. Cuba 
and the attorney 4eparted at 11:30 P.M • 

.." 

At this time, the discussion began anew. The guest group 
of members were satisfied with the statements and report made by Mr. 
Cuba and the consens~s was that the services of Max M. Cuba Co. 
should continue. · 

Mr. Denton stated that the services of a management consult
ing firm ~hould be engaged to survey the operations of A. G. and 
make necessary recommendations. 

The manager stated that he had spoken to a management con
sulting firm in April and basea on that discussion, a letter of 
proposal was read to this body. The manager further stated tha t 
another firm made a survey of the warehouse operations and a proposal 
will be forthcoming within the next few days. 

Mr. Denton stated tha. t this group of members with the Board 
o.E Di"!'ectors should be on the decision making of selecting a 
Jhnaftement consulting firm. It was explained to Mr. Denton and 
the other members, that the Board of Directors is the governing and 
the policy making body of A. G. and it is not in keeping with 
corporate structure or the working s of A. G., for a group of members 
to take part with the Board, on decisions. 

However, under the prevailing circumstances and for the sake 
of peace and harmony and in the best interest of the corporation, 
this group may a ppoint a committee who will be as ked to attend the 
Board meeting when a decision is to be made in choon l n1 ~ tho oeryi ccs 
of a manae;;ement consulting firm. This was so.ti Jf:rnt<it'.Y to t..l o e,roup . 
There were no further statements or comments tliu t uny uf Lho group 
wished to make and they departed fro m the meeting . 

At this time, the Board of Director~ r e convene at t he requ s t 
of Mr . Gray . 

I!__ __________________ ___ _ __ - - --- - - - -
__J 
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Nr . Gray made a motion that Associa ted Grocers Co-op en5age t he 
services of Arthur Anderson Company Accounting firm for the purpo e 
of auditing the books and records of A. G. and r eport to t he general 
membership meeting. This motion died due to lac of it bein3 s eco ded . 

Some Board members then expressed the opinion t hat the 
group was satisfied with the decision that a committee f rom t his 
group be inv ited to attend a Board meeting when action would be 
taken in regard to· engaging the services of a management consulting 
firm a nd there w~s no need of discontinuing the services of Max 
M. Cuba Co. aft:.; . 37 .Jear~ and .en~8:ging the services, ~f- a9oth: r Z::, :,, ;f1 
auditing firm • .l~· ::-z v l "'-'(-t.; ~~':,] !P"~J/!-' ·4-<~'-'-- ,<"" .z~ tf.v ~ / 
"": . . · ~ ~~~7 ,....";!':::<.'{/ ~ 1 u t-?-r., 1-C,,P , -

.~ ... ~ .. · . The meeting adjourned at .1. 30 A . M. . 

.:~ 

• 

.. 
• . .. 
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MINUTES OF MEETING OF BOARD OF DIRECTORS - JULY 1, 1968 

A luncheon meeting of the newly-elected Board of Directors was held on the above 
date. Mr. Sam Bredow was absent. 

This was a special Board meeting for the purpose of electing officers. Mr. Jack 
Maziar acted as Chairman. He stated that the following Officers are to be elected 
for a term of one year: 

President 
Vice President 
Treasurer 

The following were nominated for the respective offices: 

J. D. Daniel - President 
Sam Weissman - Vice President 
Sidney Rich - Treasurer 

There being no further nominees for the separate respective offices, each one was 
elected by acclamation to serve for a term of one year, until their successors are 
elected. 

Motion was made and duly seconded that Jack Maziar be re-elected as Secretary. 
Motion was unanimously carried. 

The Chairmanship was turned over to J. D. Daniel to conduct the meeting. 

As a reminder to the old Board members, and for the benefit of the newly-elected 
Board members, the duties of the Board were explained. Special emphasis was 
placed on that each Board member should always bear in mind that whatever trans
pires or is transacted at a Board of Directors meeting is of a confidential nature 
and should be treated as such. No Board member is to discuss any metters that 
have been discussed at the Board of Directors meeting with employees, departmental 
heads, salesmen, or anyone else, including other members. Each Board member must 
always act in the best interest of the organization, putting any personal business 
interest behind him. 

The above was re-emphasized by the Chairman, Mr. Daniel. 

Regular monthly meetings of the Board of Directors are to be held, as in the 
past, the third Monday of each month. 

The Board of Directors were brought up to date on the following in accordance 
the Board of Directors meeting of June 17: with 

1. 

2. 

3. 

4. 
s. 

Progress of the building and contracts awarded in connection with the new 
building. 
Tentative figures pertaining to patronage refunds and the method in which 
they are to be refunded to the members this year. 
A letter addressed to the Credit Union, to the attention of the Manager 
of Associated Grocers, pertaining to Hugh McGarity. 
A letter from R. E. Hill pertaining to Advance Industrial Security. 

Negotiations with the union for a new contract. 
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MINUTES ••••••••• - 2 - JULY 1, 1968 

A letter from Mr. Bill Powers expressing his pleasant experience as a director 
for the past sixteen to seventeen years was read. 

At this time the meeting adjourned. 

Respectfully submitted, 

~~ 
L./ 

JM/cb 
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Mll\JUTES OF BOARD OF DIRECTORS JVIEETlliG, JULY 15, 1968 

A meeting of the Board of Directors was held on the above date . Ed Salmon was 
absent. 

Minutes of the following previous Board of Directors meetings were read: June 17th, 
after reading same, they were approved as read. Special call meeting of the Board 
of Directors of June 18th were read -- same were approved as read. The Minutes 
of the newly elected Board of July 1st were read -- same were approved as read. 

The following matters were repor ted and business transacted at this meeting. 

A detail report was rendered on the progress of the plans of the building. A current 
architectural drawing was reviewed by the Board. A revised estimate from the 
architect dated June 21, 1968 is $4, 860, 000. Based on the architect's statement, 
this is a guessitimate. They are in the process of computing new estimate. 

With further reference ·n the pl an of financing the building as reported in the Minutes 
of June 17th, it may be best for all concerned if arrangements can be worked out 
with the bank to borrow two or three million dollars to be repaid in a period of 
four years by the monies received on buying deposit and making a long term mortgage 
for two or two and one- half mai.llion dollars. It was further reported that management 
will meet with the bank officers to discuss this matter . The Board concurred with 
this pl an. 

It was stated that heretofor e the Officers and Sam Bredow constituted the building 
committee . Since new Officers were elected, a new buil ding committee should be 
appointed. After some discussion, it was unanimously approved that the present 
Officers and Sam Bredow shall constitute the building committee . 

The interim financial report for the fiscal year ending June 30th was distributed for 
the Board' s review . It was stated that the figures are very preliminary and tentative 
sub ject to change due to yearly and other adjustments. It was also reported that 
based on the physical taking of inventory, it appears that the shortages have ceased 
since December 28, 1967 . 

Tentative figures were rendered pertaining to patronage refund . Anticipating various 
adjustments , it appears that cash refunds will amount to $520, 000. 00 which includes 
direct patronage of $82, 000. 00 and warehouse participation of approximately 
$220, 000. 00 . Adding the redemption of Patronage Certificate, Series "Q" amounting 
to $122, 900. 00 and net overcharges from the various warehouse departments which 
may amount to about $130, 000 . 00, ~E~:f this amount is paid in cash in accordance 
with the decision of the Board of Directors at a meeting held June 17th, the total 
cash distribution woul d amount to approximately $770 , 000. 00 

After some discussion and taking into consideration the cash position of AG, it 
would be best and within good business practice that the overcharges derived from 
various warehouse departments not be paid in cash but in Patronage Certificates -
same as in previous years . 
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Minutes of Board of Directors Meeging, July 15, 1968 - Continuekl 

After giving this the proper consideration, upon motion made and duly seconded 
that the action taken by the Board of Dire<rtors at its meeting on June 17th in regard to 
paying patronage derived from the warehouse departments in cash be rescinded. Motior 
carried. Upon motion made and duly seconded that patronage refunds derived from 1 

the various warehouse departments for the fiscal year ending June, 1968 be paid in 
the same manner as heretofore , namely 20% cash and the balance in five (5) year 
patronage certificates non- interest bearing. This motion was unanimously adopted. 

A progress report was rendered in reference to Uninn negotiations . It was stated 
that the Union is asking for various additional fringe benefits and an increase in wages 
of 52~ per hour for a spread of a 3-year term contract. Management agreed to 
increase some of the fringe benefits and counter offered 25 to 30~ increase per hour 
spread over a 3-year term contract. It was further reported to the Board that for 
every 1~ increase in wages and fringe benefit for those who are in the bargaring 
unit, it will cost the company approximate1y $6, 000. 00 per year . 

At this time the engaging the services of a Management Consultanting firm was 
discussed. In accordance with the special Board of Directors meeting held June 18th, 
a letter from Ballinger-Messerole was read outlinging the service they propose and 
the approximate charge which is $1, 000 . 00 per man week plus $100 . 00 weekly expense 
per man week. The letter further states that it will require from 29 to 31 man weeks . 1 

A letter was read from A. T . Kearney, Management Consultant. This letter proposes 
a different study and objectives . It is more of an organizational structural and 
definging the duties and responsibilities . This study would require approximately 
9 to 10 weeks at a cost of $11 , 600 . 00 plus out- of- pocket expense of approximately 
15% of the fees . This was discussed at length; also the prcxfedings of the special 
Board meeting of June 18th was discussed. Upon motion made and duly seconded, 
that the Board of Directors engage the services of a consultant firm . This was 
unanimously adopted. 

In accordance with the pracedings of the special Board of Directors meeting held 
June 18th, a question arose as to who will constitute the committee of the special 
member guests who attended this meeting to be on the decision making as to what 
firm to engage . The Chairman asked Fred Braswell to serve as a committee of 
one to inquire from the member guests who attended the special Board meeting on 
June 18th as to who will constitute the committee to be present at a Board meeting 
when the decision is reached as to the company to engage . The Board concurred 
with this action. 

The Board of Directors adopted the regular form of bank resolutions pertaining to 
the authorized signature for checks, etc. The authorized signatures are: Secretary 
and Treasurer and/ or Secretary and President and that a facsmile signature may be 
used on checks . Cuba Family Archives
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MEMO 

Mr. Fred Braswell called Tuesday, July 16, 1968 stating to the Secretary 
that he had a conference with some of the guests members who attended 
the special Board meeting of June 18th and it is agreeable to them for the 
Board of Directors to make a decision on which Consultant firm to engage. 
They will not have a committee or representation at the Board of Directors 
meeting whei'l this decision is made . 

. . 

" . 

. 
• 
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.. 
,• 

.· 
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Minutes of Board of Directors Meeting, July 15, 1968 - Continued 

A letter which was mailed out to members pertaining to Accounts Receivables and 
adhering to the policy in regard to terms of AG was read. It was stated that manage 
ment of necessity must become more rigid and more firm pertaining to terms, etc. 
The Board concurred with this . 

Applications and resignations: Applications . 

McCoy Food Store #3 (L. J. Bunge, Pres.) 
Bull & Broom St. 
LaGrange, Ga. 30240 

Wilson's Red Dot 
Hugh E. Wilson, Owner 
Stonewall Tell & Butner Rd. 
Atlanta, Ga. 

B & D Grocery (Daniel N. & Billy D. East) 
1806 Stanton Rd. 
East Point, Ga. 

Handy Pantry #48 
Oak Grove & LaVista Roads 
Decatur, Ga. 

i Handy Pantry #53 
2070 Allison Court, S. W. 
Atlanta, Ga. 

Johnny Reb Food Store #36 
2110 Old Atlanta Rd. 
Marietta, Ga. 

Peppers Grocery & Market 
628 Athens St. , S. E. 
Gainesville, Ga. 

Ray's Quick Market (Ray V. Power, Owner) 
3625 Peachtree Rd., N. E. 
Atlanta, Ga. 30305 

Treasure: Island Food Dept. #800 
3850 Jonesboro Rd.,S.E. 
Atlanta, Ga. 30315 

Treasure Island Food Dept. #801 
4380 Memorial Dr. 
Decatur, Ga. 30032 

Treasure Island Food Dept. #802 
1901 Terrell Mill Rd. 
1'1arietta, Ga. 30060 

S & S Food Store, 3908 Washington Rd. 
Martinez, Georgia 

RESIGNATIONS: 

- 'Economy Super Market 
504 W. Currahee St. 
Toccoa, Ga. 

Norcross Superette 
198B - N. Buford Hwy. 
Norcross, Ga. 

Alford Bros. 
3312 E. Ponce de Leon Ave . 
Scottdale, Ga. 

J. R. Tolbert Grocery 
393 Lee St. , S. W. 

Frank Lee, Inc. 
Roosevelt Hwy . 
Red Oak, Ga. 

Kent's, Jr. 
Jonesboro, Ga . 

The above applications and resignations were approved as read and reported. 
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I MINUTES OF SPECIAL BOARD OF DIRECTORS MEETING HELD AUGUST 1, 1968 

I 

I 

A special meeting of the Board of Directors was held on the above date. All mem
bers were present with the exception of Mr. Fred Braswell. 

Since this was a special called meeting, a motion was made and duly seconded that 
the reading of the minutes of the previous Board meeting be dispensed with: 
same shall be read at the next regular Board meeting. Motion was carried. 

The meeting was called to discuss the following: 

REPORT OF NEGOTIATIONS WITH THE UNION - It was stated to the Board that at 
the last negotiation meeting, held Thursday, July 25, Mr. R. C. Cook and 
the shop stewards, constituting the Union Negotiating Committee, have agreed 
to recommend the following to the employees at their meeting which will be 
called for Sunday, August 4: 

A 45¢ hourly increase to all employees except lift operators and truck 
drivers: for these they are asking 50¢ and 48¢ respectively. This increase 
is to be at the rate of 20¢ per hour the first year, 11¢ the second year, and 
the remainder the third year. 

In addition to the above, the following fringe benefits were agreed upon: 

(a) $50 per week sick benefit, instead of $25 
(b) $5,000 life insurance, instead of $1,000 
(c) $20 per day hospitalization, instead of $15 
(d) Additional one-half day holiday 
(e) Daily overtime in excess of 9 hours. At present it is 10 hours. 

Also, after operating in the new building for a period of six 
months of all departments, the contract is to be renegotiated 
pertaining to the daily overtime to revise it to overtime for all 
over 8 hours per day. 

The Board was told that these additional fringe benefits will amount to 8¢ to 
10¢ per hour. The Manager stated that if it were up to him he would not agree to 
the wage scale. He further stated that if no agreement is reached on the above 
wage scale there would be good possibilities of a 1strike. The Board discussed this 
considerably, and it was concluded to agree to the increase of the wage scale. 
The Manager asked for authorization from the Board that in the event the employees 
will not agree to accept the above wage scale to tell them that the company will 
not consider any hikes. The Board refused to authorize the Manager to take this 
position. This is due to the threat of strike. 

II 
;~,,,,,.~ 

It was further stated that this increase will cost the company ~he 

first year, and $500,000 for the period of the contract, which is three years. 
This excludes the cost of the additional fringe benefits. ~ c~ 
~ ,V I --#-:·. •) r;..I '- - ~/~ ~ -
~·~-c;:- -~~?t:_.. /<f~c:-?--~ ~z_ ~CL~ / ,,,.:/ " 

Continued ............ . 
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A this time a discussion of engaging the services of a consulting firm was held. 
Two letters were read - one from Ballinger-Meserole & Associates, and one from 
A. T. Kearney. The nature of the services of the two are considerably different. 
The services of Ballinger-Meserole were more in line than the other company. 
References and testimonials from other compani es that were using Ballinger-Meserole's 
services were read. Upon motion being made and duly seconded, the Manager was 
authorized to engage the services of Ballinger-Meserole, subject to his further 
discussing same with this company to ascertain if a saving as outlined in his letter 
can be created in the present building. If the consulting firm is of the opinion 
that a saving cannot be created in th~ building, or at least a saving equiva
lent to the cost of the services, this matter shall again be brought up at the 
next meeting of the Board of Directors. This motion was unanimously adopted. 

A progress report was rendered from the architect, stating that he was here Thursday , 
August 1, and that the revised estimate is $5,600,000, instead of $4,800,000 as 
reported previously. The architect claims that he did not have an opportunity to 
examine this new estimate but that he will do so upon his return to his office, 
and after re-examining and refiguring he will advise us. 

At this time, the meeting adjourned. 

JM/cb 

Cuba Family Archives



I 

I 

I 

MINUTES OF MEETING OF THE BOARD OF DIRECTORS AUGUST 26, 1968 

A meeting of the Board of Directors was held August 26. 
associates, representing Max M. Cuba Auditing Firm, and 
senting our firm of attorneys, were present. Prior to 
was served. The business session convened at 8:30 PM. 

Mr. Max Cuba and his 
Mr. Larry I. Bogart, repre
the business session. dinner 

Mr. J. D. Daniel, Chairman, called the meeting no order. All board members were 
present. 

Minutes of the previous regular board meeting, held July 15, 
minutes of a special bo~rd meeting held August 1 were read. 
tions or omissions, the minutes were approved as read. 

Under Old Business the following reports were rendered: 

were read, and the 
There being no correc-

The plans for the new building are about 80% complete. The latest new estimate is 
$5,017,000. The time table for giving the plans out for bids is the latter part 
of September. Various methods of financing the building were reported. 

Negotiations are now in progress with several financial institutions and the 
Fulton Natmonal Bank. 

It was reported that contract negotiations with the union have been completed in 
accordance with the report rendered in the minutes of August 1. 

A further report was rendered on the consulting firm stating that Mr. Anderson is of 
a definite opinion that a saving can be created in this building. It was again con
cluded that the services of this firm be engaged. 

Under New Business a report in reference to personnel was made: namely, the Manager 
is now in the process of advertising for an Operational Distributing Director and a 
Controller, or a top notch Assistant Controller. This is dependent upon a decision 
to be reached as to whether J. R. Paris is to continue as Administrative Assistant, 
with the Assistant Controller reporting to him, or whether Mr. Paris is to be the 
Controller only - or whether we will engage a Controller, with Mr. Paris being the 
Assistant Manager. The Manager will confer with the auditing firm for the purpose 
of defining the duties, responsibilities and functions of the Administrative Assistant 
or Assistant Manager, at which time a decision will be reached on the avenue to 
pursue. It will also be discussed with the firm of consultants. 

A general report was rendered on the results of the polygraph tests without men
tioning names. Due to legalities, the Manager will confer with Mr. Bogart as to 
action to be taken. 

At this time the Annual Financial Report was distributed to each Board Member. Mr. 
Cuba presented a very detailed report and comments on the operations for the past 
twelve months and conditions of AG. Mr. Cuba again emphasized,as in the previous 
years, the shortage of working capital, based on the volume and receivables of the 
company. The Financial Statement consisted of AG and Consolidated statement of AG 
and Cash & Carry. The board members participated in asking various questions which 
were favorably explained and answered by Mr. Cuba. A recapitulation of refunds from 
all departments, direct and indirect, for the fiscal year ending June 1968 was dis
tributed to the Board members and comments made on same; also cash required for pay
ing out these refunds at the general membership meeting. 

Applications and resignations: 

Continued ..... 7 •• 
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Applications: 

#141 - Handy Pantry #Sl 
3208 Gordon Road, S. W. 
Atlanta, Georgia 30311 

# 22 - Alex Aronoff 

#300 

211 Ashby Street, S. W. 
Atlanta, Georgia 30314 

Fairburn Food Town 
Sl Senoia Road 
Fairburn, Georgia 
Dave W. Beatty, III 

#910 - Tenneco Top Ten #11S09 
S29 Pharr Road, N.E. 
Atlanta, Georgia 3030S 

#92S - Variety Food Store #2 
3226 Wrightsboro Road 
Augusta, Georgia 
B. D. Hammack 1. 

Resignations: 

# 39 - Bailey's Food Store 
47Sl Buford Highway 
Doraville, Georgia 

#298 - Ennis Nite Owl Grocery 
Opelika Road 
Auburn, Alabama 

#334 - Givorn's Super Market 
Route 1 
Lanett, Alabama 

#677 - Norcorss Superette 
198B N. Buford Highway 
Norcross, Georgia 

#1S8 - Handy Pantry #17 
4939 Riverdale Road 

Page 2 

College Park, Georgia 30022 

#127 - Casey's, Inc. 
Cave Springs, 
Georgia 
Robert F. Casey, Jr. 

#781 - S & S Food Store 
3908 Washington Road 
Martinez, Georgia 
Lamar Shirey 

#914 - Tenneco Top Ten #11309 
3660 Gordon Road, SW 
Atlanta, Georgia 30331 

#926 - Variety Food Store #1 
1S09 Fifteenth Street 
Augusta, Georgia 
B. D. Hammack 

# SS - I. Berkowitz 
139 Chestnut Street, S.W. 
Atlanta, Georgia 

#734 - Quality Grocery & Market 
178 Donahue Drive 
Auburn, Alabama 

#S3S - Frank Lee, Inc. 
Roosevelt Highway 
Red Oak, Georgia 30272 

#222 - Dawkins Grocery 
363 Peters Street, SW 
Atlanta, Georgia 30313 

Under the heading of General Welfare, Chairman J. D.Daniel stated that Mr. Fred 
Braswell convegad to him the following request made by Mr. Ted McTyre -- that 
he (Mr. McTyreJA ... ~f. Weakland, an ex-§eannity guard employee of AG, and a Police 
Sergeant of the East Point Police Dept., appear in person at a board of directors 
meeting to relate occurrences which have transpired while Mr. Weakland was in the 
employ of AG. He further stated that if the Board dpes mpt grant this request 
(to appear before the Board), Mr. McTyre will record on tape the statements of 
Mr. Weakland and the Police Sergeant and present this recording at the General 
Membership meeting to be held August 28. With very little discussion it was 
concluded that a special Board meeting be held on Wednesday, Sept. 4, for this 
purpose. 
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I At this time the meeting adjourned. 

Respectfully submitted, 

, 
I 

j 

I 
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MINUTES OF SPECIAL BOARD OF DIRECTORS MEET I NG, SEPTEMBER 4, 1968 

A special call meeting of the Board of Directors was held on the above date. Mr. 
James T. Jordan and Mr. A. L. Crook were absent. 

Mr . Bernard Weakland, an ex-Security Guand employee of AG, Sgt . Williams of the 
East Point Police Department, and Mr. Ted McTyre (a member stockholder) were present. 
Mr . J. R. Paris was also present. 

Mr . J. D. Daniel, Chairman called the meeting to order. 

In accordance with the previous meeting, this meeting was for the purpose of re
ceiving a report from Mr. Weakland and Sgt. Williams. 

Mr. Weakland was employed at AG as a Security Guard in April 1965. He wanted to 
resign either the latter part of 1966 or the early part of 1967, but upon request 
and suggestion of Mr. Maziar he remained in the employ of AG through March, 1967, 
at which time he resigned. He was re-employed May 24, 1967, but worked only one 
week, when he again resigned due to ill health, nervousness and old age. He then 
retired. 

The Chairman reported that Mr. Weakland called him yesterday, September 3, asking 
what he should do, or what procedure he should follow, for the meeting . Mr. Daniel 
informed him that his comments should be in the form of a written report. 

Sgt. Williams stated that he did not know why he was attending this meeting, but he 
was there at the invitation and request of Mr. Weakland. 

Mr. Weakland was not able, or did not wish, to read his report himself. He asked 
the Chairman to have someone else read it. Chairman Daniel asked Mr. Donald Danneman 
to read the report to the Board. In reading the report Mr. Danneman paused after 
each paragraph so that any Board member could ask any questions, or ask for additional 
explanation from Mr. Weakland or anyone else. 

This report, consisting of ten pages, related approximately 13 instances which had 
occurred during Mr. Weakland 1 s employment (a period of three years) and which were 
listed in his daily reports to Mr. Paris, and which Mr. Weakland feels were not 
attended to or followed through by Mr . Paris. 

During and after the reading of this report, Mr. Paris proved to the satisfaction 
pf the Board, that in all of these instances either he personally followed through 
on these reports, or in some instances he referred some of these matters to Mr. Mabry 
for his attention, check and follow-through. In essence, action had been taken on 
all matters. In fact, on some of the most important matters, such as the theft of a 
loaded truck, the services of Mr. McMain, Polygraph Examiner, was engaged to make a 
thorough check of the employees; also the searching of the cars, etc. This was 
handled and attended prior to, and was not based on Mr . Weakland 1 s report - and was 
reported to Board meetings. The action taken and the follow-through, naturally, 
was not reported back to Mr. Weakland. In some instances, the evidence, circumstances 
and information were such that no positive action could be taken with the exception 
of issuing certain policies to prevent recurrences . 

Sgt. Williams' comments,in the presence of Mr. Weakland, were of such nature that he 
was not in accord with Mr. Weakland. Sgt. Williams also stated that Mr. Weakland 
told him that Mr. Maziar 1 s employment would be discontinued and that Mr. Ray Harris 
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would replace Mr. Maziar. Mr. Weakland did not remember making that statement. 
Sgt. Williams further stated that since he and Mr. Ray Harris are very friendly, he 
asked Mr. Harris about this. Mr. Harris laughed at the statement, and he told Sgt. 
Williams that he did not know anything about it. 

Mr. Weakland related that he asked to have a conference with Mr. Maziar through 
Johnny Durham, now deceased; however, the conference did not materialize. In reply 
to this, Mr. Maziar stated that the late Johnny Durham asked him to have a conference 
with Sgt. Williams, but did not mention Weakland. A conference was held with Sgt. 
Williams, at which time Mr. Weakland's activities were discussed, and Sgt. Williams 
stated that in most instances when Mr. Weakland asked him (Sgt. Williams) to check 
and follow through there was nothing to his report, and that Mr. Weakland's imagi
nation runs away with him. 

It was pointed out that in Mr. Weakland's report the instances which he related as 
occurring during the period of March, 1966 to March, 1967 were during Mr. Whisenant's 
employment: Mr. Weakland reported to Mr. Whisenant, and reports were given by him 
to Mr. Whisenant. 

In the instance pertaining to the purchase of a used tractor for which three new 
motors had to be acquired - the invoice for the tractor was shown to the Board, and 
the record of repairs to this tractor in comparison to others was shown. The record 
reflected that the repair expense to this tractor from time of purchase to date was 
substantially less than for the majority of the other tractors, which were purchased 
new and were of much later models. 

Mr. Ted McTyre was asked if he would like to make any comments or statements before 
leaving the meeting, as the Board wished for him to be satisfied. Mr. McTyre's 
statement was that he was doing this (appearing with Mr. Weakland before the Board) 
in the interest of the Co-op, but that now he feels that he has performed his tasks; 
that he is finished with all of this, and that he has no hard feelings or malice 
toward anyone. 

At this time Mr. McTyre and Mr. Weakland left the meeting. 

The Board of Directors discussed Mr. Weakland's report and the whole situation; also, 
of what interest it could be to Mr. Weakland now to make this report, after having 
severed his employment with AG a year ago. 

In commenting on Mr. Weakland's report, Sgt. Williams stated that he did not see any 
necessity for Mr. Weakland's report; that due to his age and eyesight he is living and 
thinking in the past; he is imagining excessively. Sgt. Williams further stated that, 
based on working with him (Mr. Weakland) while he was in the employ of AG, some of the 
statements made and instances related by Mr. Weakland for further checking were such 
that they did not warrant the following through nor checking, as they were predicated 
mostly on imagination and suspicion, without any justification. 

It was concluded by the Board that Mr. Weakland's report shall not be kept in the 
files of AG: it shall be given to the attorney for his files. 

Mr. Bob Paris questioned Sgt. Williams and asked him to repeat before the Board some 
of the statements which he had made to Mr. Paris during their telephone conversation. 
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Sgt. Williams quoted some of these statements and answered Mr. Paris' questions. 
In substance, there was no justification for Mr. Weakland's report. 

The Board of Directors was of the opinion that this whole Weakland matter and report 
was uncalled for and did not warrant the time, gossip and aggravation for this meeting, 
and that this whole matter might be partly due to lack of· proper communication. 

It was pointed out that the most important statements contained in Weakland's report 
were reported to the Board two and three years ago - such as the theft of the loaded 
truck, the polygraph tests, stealing of frozen foods, stealing which surpassed 
normal pilferage, and excessive pilferage in general. 

A general discussion was held in reference to statements and comments being made, 
or having been made for the past several months, by some stockholder members, and 
possibly by Board members - even to the extent of threats - which are felt to be detri
mental and injurious to the company. There was also some discussion that, based on 
AG's present procedure of stockholder meetings, as to the authority, responsibility 
and power of the Board of Directors in relation to stockholder members. It was stated 
that under the present procedure a very small minority of stockholder members can 
formulate, change and institute various policies which can be detrimental to the wel
fare of the company. It was explained that the stockholder members actually do not 
vote as stockholders - meaning that there are no proxies. Voting on various matters 
takes place at the general membership meetings by those who are present at the meeting. 
It was suggested that the Secretary-Manager confer and discuss this matter with the 
attorney. 

At this time Mr. Paris made a general presentation to the Board pertaining to rumors 
about himself and accusations, including Weakland's report, all of which can have an 
adverse effect on his character and integrity. All of these rumors and accusations, 
after a thorough check - including a detailed check of AG records by the auditing 
firm - proved false and without any justification. In his comments he further stated 
that he would like to know, and should know, the Board's thinking on his employment 
and position with the Company, his job security, etc. He stated that he would not 
wish to be an employee of AG if any Board member has any questions about his integrity 
and character; also about his conscientousness in his performance. He stated that 
he should have an employment contract and some assurance as to his position with the 
company. He realized that part of the above should be discussed with the Manager first. 
Nevertheless, he is interested in knowing the Board's thinking and opinion. 

Mr. Maziar stated to Mr. Paris that he did not blame him for taking this matter up at 
this time - particularly the rumors, accusations and the effect they have on his 
integrity. At this time Mr. Paris left the meeting so the Board of Directors might 
discuss this in Mr. Paris' absence. 

At this time Mr. Paris' comments were discussed in detail by the Board. Most of the 
Board members participated in the discussion. The consensus of the Board was that 
Mr. Paris is making efforts to discharge his functions to the best of his ability. 
Some members stated that their business transactions with Mr. Paris have been fair 
and the handling of same has been in the most competent manner. If there were any 
shortcomings, it may have been due to his being overloaded with work and having the 
responsibility of the Controller's functions and Administrative Assistant. The Board, 
including Mr. Maziar, felt that it would be a bad policy and set a precedent if an 
Administrative Assistant or departmental head were to have employment contracts. The 
security of a job depends upon the performance, competence, results andachievements. 
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There was some discussion as to the position of Controller and/or Administrative 
Assistant - or Assistant to the Manager. Some Board members expressed the opinion 
that matters of this nature should be the prerogative of the Chief Administrative 
Executive. Mr. Maziar stated that under the circumstances, and in this particular 
case, the Board of Directors should discuss it - in particular the position of 
Assistant Manager - the reason being that the Board of Directors engage the services 
of a Manager. It would not be fair to Mr. Paris if he is the Assistant Manager and 
the Board would- Rot continue his services as General Manager at the proper time. A 
discussion was held on this. Finally, it was stated that this discussion should be 
devoted to his integrity and character. 

After considerable discussion, which was all favorable, upon motion made by Donnie 
Rogers and seconded by Donald Danneman, each Board member was polled for a vote of 
confidence for Mr. Paris. The Board gave a unanimous vote of confidence to Mr. 
Paris as to his character, integrity, and his untiring efforts on his job. 

The Manager will discuss with the auditing finn the organizational structure per
taining to Controller, Administrative Assistant, etc. 

At this time the meeting adjourned. 

JM/cb 
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MINUTES OF BOARD OF DIRECTORS MEETING, SEPTEMBER 18, 1968 

A meeting of the Board of Directors was held on the above date. Messrs. W. E. 
Salmon and Roger Parker were absent. 

Minutes of the previous regular meeting, held August 26, were read: Also, the 
minutes of the special meeting of the Board, held September 4, were read. There 
being no corrections or omissions the minutes of both meetings were approved as 
read. 

A progress report on the building was rendered . The plans are almost completed, 
and they will be ready to go out for bids during this month. The estimated cost 
still stands at $5,017,000. 

Comments on the letter from Ballinger Company, dated August 29, 1968, which 
lists the names of the prospective bidders, was discussed. It was the consensus 
of the Board that most of the names listed are high-priced bidders. Motion was 
made and duly seconded that th e Building Committee, consisting of the Officers 
and Mr. Sam Bredow, be empowered to approve, delete or add any names of con
tractors when they meet with the architect. Motion carried. 

The financing of the building was discussed at length. The negotiations with 
Fulton National Bank are not too promising. 

The representative of Equitable Assurance Society will recommend a loan not to 
exceed $3~ million at 7-3/4%. Negotiations are also in progress with Pearce, 
Mayer & Greer of New York City. A representative of this firm suggests a sale
leaseback proposal. If this is not satisfactory, he feels that they can obtain 
a $4 million loan at 7~%. In general, the financing is not as attractive as it 
was thought it would be several months ago. 

It was further stated that before any final decision is reached, this matter will 
be further discussed with the attorneys and the bank. 

Interim financial report for the first two months of the new fiscal period was 
distributed to each board member and reported on. 

It was further reported that inventory will be taken at the end of September. 

Applications and resignations: 

Applications: 

# 23 - Alex 1 s Market 
755 Grant Street, SE 
Atlanta, Georgia 
Alex K. Brown 

#687 - Porter 1 s Food Fair 
2840 Ninth Street 
Columbus, Georgia 
William C. Porter 

#565 - Little Giant Food Store,Inc. #5 

#453 - John 1 s Super Market 
412 S. Broad Street 
Monroe, Georgia 
John T. Thompson 

#815 - Franklin Super Market #2 
1540 Boulevard, ' · ~. 
Atlanta, Georgia 
Tom Franklin 

3535 Roosevelt Hy, Red Oak~ Ga. - R. B. Dixon 
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MINUTES, September 18, 1968 

Resignations: 

#362 - W. L. Gorman Grocery 
755 Grant Street, S. E. 
Atlanta, Georgia 
W. L. Gorman 

#452 - Irwin Super Market 
51 Senoia Road 
Fairburn, Georgia 
J. R. Irwin 

#839 - Smith's Grocery 
2840 Ninth Street 
Columbus, Georgia 
Grover T. Smith 

Page 2 

#829 - Simpson's Food Market #2 
1460 Boulevard, . E. 
Atlanta, Georgia 
Paul Simpson 

#869 - Still's Super Market 
412 S. Broad Street 
Monroe, Georgia 
T. E. Still 

* #139 - Clark's Super Market 
1202 Cherry Drive 
Lanett, Alabama 
James R. Clark 

* If the purchaser of this store pre
sents an application for membership, 
same shall be accepted and approved. 

The above applications and resignations were approved as herein reported. 

Under general welfare, the contemplated procedure and method of delivery by 
Techno-Carts to some of our members was explained to the Bo.ard. 

The Produce Department - pertaining to pre-pack potatoes and out-of-stock con
dition - was discussed. 

At this time, the meeting adjourned. 
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MINUTES OF BOARD OF DIRECTORS MEETING, OCTOBER 14, 1968 

A meeting of the Board of Directors was held on the above date. Mr. J. D. Daniel, 
Chairman, called the meeting to order. Messrs. Al Crook and Fred Braswell were 
absent. 

The minutes of the previous meeting, held September 18, 1968, were read. There 
being no corrections or omissions, the minutes were approved as read. 

A report of the Building Committee meeting, held September 25, 1968, was rendered 
in detail. The report-resume is attached and is made a part of these minutes. 

The following report pertaining to the building since the Building Committee meeting 
was rendered: 

(a) Letter received from Ballinger Company, approving Mion Construction Co. 
as a prospective bidder; 

(b) Detailed report was rendered pertaining to the conference Mr. J. D. 
Daniel and Jack Maziar had with Mr. H. A. Brice of Brice Building Co., 
Inc., who is the builder of Winn Dixie Warehouse. The Board approved 
the action in connection with this conference. 

(c) Correspondence and discussion with Commercial Contractors, Inc., of 
Montgomery, Alabama. 

(d) Additional information in reference to leaving out the refrigeration from 
the general contractors' bid; AG is to let contract on this separately. 

(e) A detailed review of the plans, with the hope of making changes, if 
possible, which may reduce the cost. 

(f) The federal inspection requirements were reported and discussed. 

(g) A general discussion was held on the Committee's report and the additional 
reports. The Board concurred with these reports . 

The interim financial report for the three month period was distributed to the 
Board for review. 

Applications and resignations: 

Applications: 
# 77 - Fifth Street Market 

368 Fifth Street, N. E. 
Atlanta, Georgia 
Aron Papir, Owner 

#432 - Beckman's Grocery 
363 Peters Street, S. W. 
Atlanta, Georgia 
Sam Beckman 

#342 - Gene's Super Market 
209 Seale Road 
Phenix City, Alabama 
Gene Watford & Huey Benton, Owners 

#371 - Hale Haven Store 
R. F. D. 
Rex, Georgia 
Thos. E. Trippe 
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#508 - Kip's Kwik Kurb 
935 s. Hill Street 
Griffin, Georgia 
Kippling L. Wise 

#558 - Little John's Super Market 
Cherry Drive 
Lanett, Alabama 
John and JoAnne Mackool 

#617 - Massey's New Home Food #2 
118 W. Athens Street 
Winder, Georgia 

#520 -

#616 -

Page 2 

Hoxsie's Grocery 
Route l - Big Springs Road 
LaGrange, Georgia 
Ronald F. Hoxsie 

Massey's Super Market #1 
203 Jackson Street 
Winder, Georgi a 
Massey's Store, Inc. , H.J.Massey,Pres. 

#803 - Shoemake Grocery 
Route l 
Ba ford, Georgi a 

Massey's Store,Inc . ,H.J.Massey,Pres. Amos ·Shoemake, Owner 

#978 - White Spot Grocery & Market 
Highway 431 
Seale, Alabama 
Frank Hart, Owner 

Resignations: 

#987 - Yarbrough, Inc. 
1992 Boulevard Drive, N. E. 
Atlanta, Georgia 
James H. Yarbrough 

#501 - Kimble's Grocery 
Route l 
LaGrange, Georgia 
Frank Kimble 

#160 - Country Boy Curb Market 
209 Seale Road 
Phenix City, Alabama 
Alvin C. Moore 

#263 - Eddie's Cut Rate Market 
328 Merritts Avenue, N. E. 
Atlanta, Georgia 
Edward Groont 

The following report was rendered on personnel: 

A Distribution Director was engaged who will report to work on or before November 4. 

There are good prospective applicants for the position of Controller. 

There are some difficulties in engaging a Programmer. 

It was also reported that Jerry Grisham, Office Manager, is severing his employment 
with AG as of October 18, 1968. 

Bobbie J. Cox, Office Supervisor, has severed his connection with AG as of October 
11, 1968. Reasons were given for Mr. Grisham's and Mr. Cox's resignations. 

Severance pay, including earned vacation, to Mrs. Jo Price, who severed her employ
ment by mutual agreement on August 12, 1968, was reported and reasons given for 
same. This was discussed, and the Board approved this amount. In fact, may consider 
adding an additional $180.00. The total amount of the severance pay will more than 
offset any grievance that this employee may have against AG. 
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Under Good and Welfare, the Affiliated General Insurance Agency - and particularly 
TIPS General Agency, with whom Affiliated places its coverage, was discussed at 
great length pertaining to the cancellation of coverage by the insurance companies 
that TIPS represents. The grave and serious importance of this is of great concern 
to the members whom it affects, as well as to the Board of AG and Affiliated General 
Insurance Agency. The most important factor in this whole matter is that the 
Board and Management of AG were led to believe by statements made by representatives 
of TIPS at the time of organizing Affiliated General Insurance Agency that there 
would not be any cancellation of coverage, regardless of the experience or situation. 
Unfortunately, this is not factual, nor is it materializing. 

It was further stated that several members whose coverage was cancelled were able 
to obtain coverage at same or lower rates from other agents. 

It was concluded that the Board of Directors meetings for the months of November 
and December be held the second Mondays instead of the third Mondays . 

At this time the meeting adjourned. 

JM/cb 
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MINUTES OF MEETING OF BUILDING COMMITTEE SEPTEMBER 25, 1968 

A meeting of the Building Committee, consisting of the Officers and Sam Bredow, 
was held at the Air Host Inn on September 25, 1968. Mr. John DeMoll of Ballinger 
& Associates, Mr. Benjamin Hirsch and Mr. Bob Paris were present. 

This meeting was called for the purpose of discussing the suggested bidders as 
recommended by the Ballinger Company. Mr. John DeMoll explained the selection 
process of the bidders. Knowledge, size and competitive bidding are taken into 
consideration. 

There was some discussion by the various members of the Committee that all of 
the suggested bidders are sophisticated contractors and may be high priced 
companies. Mion Construction Company was discussed at length. Mr. DeMoll is 
hesitant to approve this company due to the fact that, according to the report, 
they have not constructed buildings in this large an amount: their largest job 
did not exceed $3 Million. Also, their annual construction business is small. 
After considerable discussion, it was concluded that the Ballinger Company make 
a further check with the hope that they may be included as an approved bidder. 

Several other contractors were discussed - particularly the co~tractor who is 
building Winn Dixie's warehouse. It was concluded that information shall be 
obtained as to the approximate cost of Winn Dixie's warehouse, etc. It may be 
to our best interest to discuss our plans with this contractor. 

A contracting company located in Montgomery, Alabama - which was mentioned by 
a mortgage broker with whom a loan was discussed on the building - was dis
cussed. It was stated that the Manager will obtain the name of that contractor 
from the mortgage brokerage company and contact this contractor. 

The contemplated procedure of receiving the bids and selecting the lowest 
bidder was discussed. It was further stated that there are good possibilities 
of negotiating a contract for the erection of the building . Henry C. Beck was 
discussed at length in this connection. 

A performance bond was discussed. Mr. DeMoll stated that if any one of the sug
gested bidders was to be awarded the contract there would be no necessity of 
having a performance bond. This was discussed at length - but no decision 
reached . 

The high estimate cost was discussed at length. 

A report was rendered on the visit to Fleming Company of Houston, Texas. They 
completed construction of a new building about eighteen months ago. It is diffi
cult to make comparisons due to the fact that their refrigerated area is just 
about one-third of what ours will be; also, their construction of the walls is 
considerably inferior to our plans. 

It was stated that there are possibilities of some alternates in regard to the 
mechanical plans, etc. 

Continued .......... . 
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--t/u' ,( 
The idea of leaving the refrigeration out of the bids and letting A/G award 
a separate contract on --tlttrt"was discussed - or this can be made as an alternate. 
It was concluded to postpone the releasing of the documents for bids until 
information is obtained and received from the contractors discussed herein. 
Mr. DeMoll was in full accord with this decision. 

At this time the meeting adjourned. 

JM/cb 

Respe tfully submitted, 

<~-·;:CG? 
i~k~r, 

Secretary 
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MINUTES OF MEETING OF BOARD OF DIRECTORS - NOVEMBER 11, 1968 

A meeting of the Board of Directors was held on the above date. Mr. J. D. Daniel, 
Chairman, called the meeting to order. 

Mr. Ed Salmon was absent. 

The minutes of the previous meeting, held on October 14, 1968, and the minutes of 
the meeting of the Building Committee, were read. After reading same, and there 
being no corrections or omissions, the minutes were approved as read. 

Supplementing the previous minutes pertaining to TIPS and Affiliated Insurance 
Agency, it was stated that one of the cancellations of coverage of one of our mem
bers was reinstated, and it seems that the conditions in regard to non-cancellations 
is more favorable. 

Applications and resignations; 

Applications: 

#396 - Herbert's Food Store 
251 N. Main Street 
Jonesboro, Georgia 
Hensley K. Wood, Owner 

#660 - Morningside Super Market 
Warm Springs Road 
Columbus, Georgia 
Mayo Taylor and 

# Amos Murphy 

#795 - Scott Crossing Super Market 
1823 Hollywood Road, N. W. 
Atlanta, Georgia 
Daniel Allen 

Resignations: 

All 7-11 Food Stores (Handy Pantry 
convenience stores) consisting of 
54 stores. 

#297 - Fifth Street Market 
368 Fifth Street, N. E. 
Atlanta, Georgia 
Troy Harris 

#695 - R. W. Owsley 
Warm Springs Road 
Columbus, Georgia 

#964 - Wilson's Grocery 
785 Lee Street, SW, Atlanta 
Glenn Buzard 

The interim financial report for the four-month period ending October 26 was 
distributed to the Board for its review. It was also reported that, based on the 
physical inventory taken at the end of the first quarter, it seems that it is in 
balance. 

The following report on the progress of the building was rendered. 

Results were reported of the separate conferences held with the following: 

H. C. Beck & Company 
Brice Building Company 
Mion Construction Company 

Refrigeration and insulation was discussed as to recommended changes proposed to 
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AG by outside contractors in comparison to the proposal by the architects. It was 
concluded that the bids should include refrigeration and insulation as proposed by 
the architect, with an alternate without refrigeration and insulation. Upon re
ceipt of the bids, the Building Committee will decide whether AG is to let its own 
contract on this part of the construction, or whether it should be included with 
the general contractor. 

It was further reported that Mr. Burton will be in the office tomorrow (Tuesday, 
November 12) to go over the final changes and the bidders list. It was again 
confirmed that the bidders list shall be as recommended by the architects and con
curred in at a meeting of the Building Committee, with the understanding that Mion 
Construction Company and Brice Building Company be added. If any of the original 
bidders are to be taken off the list, same is to be decided by the architects. 

A detailed report was rendered on the financing of the building, which was not too 
favorable. 

A report was rendered on personnel, stating that Mr. Simcock, Director of Distri
bution, reported to work on November 4; also that a Programmer was engaged. As 
of now, considerable difficulties have been encountered in engaging a Controller. 

Under Good and Welfare the quality of produce and its operations was discussed at 
length. 

At this time the meeting adjourned. 

JM/cb 

Respectfully submitted, 

~ack Mazia 
~ Secretary 
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A meeting of the Board of Directors was held on the above date. All members 
were present with the exception of Mr. Sam Bredow. 

Prior to the business meeting, refreshments and dinner were served. The busi
ness session convened at 8:45. Mr. J. D. Daniel, Chairman, called the meeting 
to order. 

Minutes of the previous meeting, held November 11, 1968, were read. There being 
no corrections or omissions, the minutes were approved as read. 

The following was transacted: 

A report on the progress of the building, stating that Mr. Bob Burton was in 
Atlanta on December 12 and went over the latest changes. It was concluded at 
that conference, per suggestion of Mr. Burton, that the bids should go out on 
November 17, and asked that they be returned and opened on December 16. Since 
that conference the bids were mailed out on November 23, and upon request from 
some contractors who received the bids, the time for returning same was extended 
to December 20. The bids will be opened on that date in the office of A/G. The 
architects will be present at the opening of the bids. The list of the bidders 
was in accordance with decision reached at a meeting of the Building Committee 
with the architects, with the following exception: 

Daniel Construction Company did not wish to bid 

Mion Construction Company and Brice Building Company were added 
to the list discussed at the Building Committee conference. 

It was further reported that since the bids went out the follow
ing refused to bid due to their workload, etc.: 

Henry C. Beck Company 
Holder Construction Co. 
Robert E. McKee General Construction Co. 

The following was added: 

Ira Hardin Construction Company 

The revised list of bidders is as follows: 

Basic Construction Company 
J. A. Jones Construction Company 
Whiting-Turner Contracting Co. 
Mion Construction Company 
Brice Building Company 
Ira Hardin Construction Company 

Several questions were asked as to the method of financing the building; also 
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equipping same. This was discussed at length, and projected figures were rendered 
to the Board. As of this date, Management was not in a position to give the exact 
figure on the cost of the equipment; however, it was further stated that some of 
the equipment can be leased. 

The General Membership Meeting which is to be held in January for the purpose of 
electing a Nominating Committee was reported and discussed. It was suggested to 
the Board that since the By-Laws pertaining to electing the Board of Directors and 
Officers was changed last year it may deserve the Board's consideration to amend 
the by-laws pertaining to the election, selection and formation of a Nominating 
Committee whereby the Chairman of the Board appoints a Nominating Committee con
sisting of three or four members. Said committee is to bring in a recorrmendation 
to the General Membership Meeting held in June, at which time nominations from the 
floor can be made and the general membership will vote for four members to serve 
on the Board of Directors at that meeting. This was discussed somewhat, but it 
was the unanimous opinion of the members of the Board that no change should be 
made in the method of the formation of the nominating committee. The Nominating 
Committee shall continue to be constituted as heretofore. 

Upon motion made, duly seconded and unanimously adopted, the following change in 
the By-Laws should be made and recommended for general membership approval: 

l. Amend third paragraph of Section 3, Article 8, by eliminating the 
words, "month of May" wherever they may appear in this paragraph, and 
substituting therefor "month of June." 

2. Amend Section 1-c of Article 8 in its entirety, and substitute 
therefor the following: 

"The Nominating Committee shall render its report of nominees at 
the General Membership meeting to be held in June and have additonal 
nominations from the floor, at which time election of the Board of 
Directors is to take place. 

3. No board member whose term of tenure is expiring shall be appointed 
or elected to serve on the Nominating Committee. Any wording in the 
present by-laws which is in conflict with the above shall be amended by 
eliminating said wording. 

APPLICATIONS AND RESIGNATIONS: 

#164 - Community Grocery 
Rt. 5,Box 458-0ld Auburn Rd. 
Phenix City, Ala. 

#542 - Krick Bros. Grocery 
556 Auburn Avenue, N. E. 
Atlanta, Georgia 

Applications 

#928 - Treasure Island Food Dept. #801 
4380 Memorial Drive 
Decatur, Georgia 

#961 - WillyBern Food Store 
89-91 McDonough Blvd., SE 
Atlanta, Georgia Cuba Family Archives
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Applications - continued 

#793 - Satellite "3 in 111 Food Stores 
1009 Piedmont Ave., N.E. 
Atlanta, Georgia 
Owned by Satellite Corp. 

Resignations: 

#397 - Harrison's Grocery 
Route 3 - Benedict Road 
Cedartown, Georgia 

#148 - R. C. Cochran Grocery 
1324 Thompson Bridge Road, N.E. 
Gainesv i ll e, Georgia 

Under General Welfare a report was rendered on thB matter of closing the ware
house on Christmas Eve Day. 

A letter from Attorneys Hall & Hall, dated December 4, 1968, pertaining to Mrs. 
Jo Price clai ming A/Gas being inviolation of the Fair Labor Standards Act. , etc. 
was read to the Board. It was further stated that a copy of this letter was 
mailed to Mr. Larry Bogart on December 5 for handling . 

At this time the meeting adjourned . 

Respectfully submitted, 
' 

,/ 

JM/cb 
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