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ASSOCIATED GROCERS CO-OP, INC. 
BOARD OF DIRECTORS MEETING 

JANUARY 18, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, January 18, 
1971, at 8:30 P.M. All members were present. 

Mr. Samuel Weissman, Chainnan, called the meeting to order. 

Minutes of the previous meetings held November 16, 1970 and December 15, 
1970 were read and approved. 

The following membership applications and resignations were approved: 

Applications: 

#194 - Cray's Superette 
RFD #4 
Cumming, Georgia 
Bobby J. Croy 

#316 - Furr Grocery Co. 
4477 Marietta Street 
Powder Springs, Georgia 
Jack F. Furr 

#654 - Moore Produce & Grocery 
RFD #4 - W. Currahee Street 
Toccoa, Georgia 
Rodney 0. Moore 

#939 - Neighborhood Super Mkt., Inc. 
112 Ormond Street, S.E. 
Atlanta, Georgia 
D. Wallen 

Resignations: 

# 3 - Adams Red Dot 
Buchanan, 
Georgia 

# ,73 - Simpson Road Super Market 
1620 Simpson Road, N.W. 
Atlanta, Georgia 

#435 - Holbrook Superette 
RFD 4 
Cumming, Georgia 

#249 - Food Mart 
2514 Peach Orchard Road 
Augusta, Georgia 
Wyman Young 

#470 - Lewis Jones Food Market 
4223 Hamilton Road 
Columbus, Georgia 
Lewis, Ned & Jerry Jones 

#759 - Red Dot 
Court Square 
Buchanan, Georgia 
John Davenport & D. Rowell 

# 21 - Anderson Food Center 
Calhoun, 
Georgia 

# 94 - Sol Britton 
238 Georgia Avenue, S.E. 
At 1 an ta , Georgi a 

#457 - University Food Store 
674 West Fair Street, S.W. 
Atlanta, Georgia 

Continued ....... . 
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Resignations - Continued ... 

#459 - Jack's Shop & Save 
419 Formwalt Street, S. W. 
Atlanta, Georgia 

#935 - D. Wallen 
112 Ormond Street, S. E. 
Atlanta, Georgia 

Page 2 

#546 - Harold C. Lattimer Station & Gro. 
Gainesville, 
Georgia 

The Manager rendered a report on the Statement of Income and Expense for the 
month of December, and for the year to date. 

It was reported to the Board that the proposed venture of opening a cash and 
carry depot in Columbus, Georgia at this time would not be advisable. Further 
investigation revealed that a competitor had opened a cash and carry depot 
there and reports we have received indicate that this operation is not proving 
very successful. This matter has been tabled at this time. 

It was reported that the quarterly inventory normally scheduled to be taken 
in December was rescheduled for January 23, 1971 because the closing of the 
December period conflicted with the Christmas holidays. 

The financial condition of the company was again discussed. It was again re
ported to the Board that with the unforeseen increased cost of the new build
ing and equipment, the demands on our capital grow increasingly. At the 
present time the capital requirements for the new warehouse are approximately 
One-Half Million Dollars over the original estimate of the cost and covered by 
the two loans from the Equitable Li f e Assurance Society and the Fulton National 
Bank. This condition has been caused by the change in the type of roof re
quired by Equitable, the intermediate sprinkler system required by Factory 
Mutual Insurance Company, and the necessity of extensive rock excavation not 
anticipated in the original building estimate. Management has met with the 
Equitable and the Fulton National concerning this matter . The Equitable Life 
Assurance Society has reviewed the fifteen change orders involved in this in
crease in cost and Mr. Evans of Equitable has approved them. They will then 
forward this information to their headquarters office for approval of an in
crease in the original loan to cover the additional financing needs. On 
motion duly made, seconded and unanimously passed, the President was autho
rized to sign for this additional financing when approved by Equitable. 

The above increase in financing, however, does not alter our need for addi
tional monies for inventory, equipment, etc., and the myriad of other expenses 
inherent with occupying a new facility such as our new building. While the 
potential for increased sales and growth is unlimited in this marketing area 
(Atlanta), it is nevertheless necessary that we change and up-date our philoso
phy and initiate methods of effecting greater efficiency and profit to meet 
our imminent and very pressing financial needs. 

One method would be an immediate revamping of our Cash and Carry Department. 
A recent visit to a local competitor's operation revealed the inefficiency 
of our own Cash and Carry. Mr. H. B. Tullis was immediately assigned the 
task of supervising a complete upgrading of this operation, and much progress 
has already been made in improvement of the physical plant and ordering and 

C9ntinued .......... . 

Cuba Family Archives



I 

I 

I 

Page 3 

reorganization of the stock. The Manager recommended rev1s1ng the pricing 
structure in this department, bringing the prices more in line with those 
being asked by local competition. It was mentioned that this would in effect 
penalize our own members who buy from Cash and Carry. In this connection, a 
recent survey was made which revealed that approximately 75% of all business 
handled through Cash and Carry was to non-members. It was concluded that the 
pricing structure should be changed in the Cash and Carry Department. 

Also, it was suggested that since we serve so many different size stores, we 
should consider different pricing for different size stores, which is being 
done in other marketing areas and has proved successful. In this connection, 
and in view of the fact that Associated Grocers Co-Op, Inc. must seek a large 
increase in volume to overcome the fixed expenses of the new larger warehouse, 
we should immediately revise our pricing structure in at least one case -
Treasure Island - in order to meet competition and to keep this volume from 
going elsewhere. 

Af ter a lengthy discussion, it was the consensus of the majority of the Board 
Members that we should try to save this account. Since Treasure Island will 
definitely. select their supplier in the near future and it was necessary that 
we make the decision at this meeting, Mr. Donald Danneman made a motion, which 
was duly seconded, that the Manager be authorized to offer Treasure Island 
this new pricing structure in an effort to meet this deadline, with the 
following provisions: 

The 

that full details of the new pr1c1ng structure will be pre
sented to the Board as soon as possible; and that if the 
plan does not prove equitable for all members, the decision 
will be reconsidered. 

proposed prices are: 

Grocery - Cost, plus 2.85% 
Dairy - Cost, plus 4~ to 5% 
Frozen Food - Cost, plus 6~% 
Repack - Cost, plus 5% 

The motion passed by a vote of 10 for and two (Mr. Fred Braswell and Mr. 
Robert Casey) against. 

The Manager introduced Mr. Walter W. McNab, Merchandising Manager, and re
ported that Mr. Mahamood Ally would join our company on February 1, 1971 as 
Frozen Food and Dairy buyer. He outlined other changes and programs planned 
and deemed necessary to meet the challenge of the ?O's in the grocery in
dustry. 

One other means of effecting savings in our operation would be through 
increasing minimum orders in our perishables department, including dairy, 
through combination deliveries of these products. It was concluded that 
Management would research this concept and report the findings to the Board 

Continued .. . ... . . . 
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It was reported that the Shurfresh Milk program is exceeding expectations, 
and that it will be made available to all members within a very short time. 

There being no further business to come before this meeting, on motion duly 
made and seconded, the meeting adjourned. 

HJH/cb 
I 
• 
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ASSOCIATED GROCERS CO-O P, INC. 
BOARD OF DIRECTORS MEETING 

FEBRUARY 15, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, February 15, 
1971, at 8:30 P.M. All members were present except Mr. Fred Braswell, who 
was ill. 

Mr. Samuel Weissman, Chairman, called the meeting to order. Minutes of the 
previous meeting held January 18, 1971 were read and approved. 
Mr. Mahamood Ally, who joined Associated Grocers on February 1, 1971 as Dairy 
and Frozen Food Buyer, appeared briefly and was introduced to the Board. 

The following membership applications and resignations were approved. 

APPLICATIONS 

# 73 - Simpson Road Super Market 
1620 Simpson Road, N.W. 
Atlanta, Georgia 30314 
Roman Blatt 

#628 - Markets, Inc. 
Peachtree City, Georgia 30214 
Steve Jerome & F. W. Greene 

#331 - Ga. Wholesale Grocery Co,Inc. 
267 Peters Street, S. W. 
Atlanta, Georgia 30313 
H. Vrono & S.J. Shavin 

RESIGNATIONS 

# 21 - Anderson 1 s Food Center 
523 Oothcaloga Street 
Calhoun, Georgia 30701 

#102 - Buehler 1 s House of Meats 
1644 Atlanta Road 
Marietta, Georgia 30060 

#969 - Whiteman 1 s, Inc. 
456 Angier Avenue, N. E. 
Atlanta, G~orgia 30308 

# 32 - Bailey 1 s Grocery 
Midland Avenue 
Winder, Georgia 30680 

#406 - Heap Cheap Market 
813 Pryor Street, S. W. 
Atlanta, Georgia 30315 

The Manager rendered a report on the Statement of Income and Expense for the 
month of January, and for the year to date. 

Report was rendered on the new building and the need for additional funds for 
financing the unforeseen increased cost in the amount of $1 ,276,804 above our 
original 1968 estimate and above financing presently available through Equit
able Life Assurance Society of the United States and the Fulton National Bank, 
de t ails of which were covered in a letter dated February 11, 1971 to the Equit
able Life Assurance Society, copies of which were distributed to the Board mem
bers. It is hoped that approximately $1,600,000 will become available from 
the sale of the property on Milledge Street; however, $1 ,000,000 of this is 
already committed to the Fulton National Bank in repayment of the $1 ,000,000 
loan to be repaid in three years, the monies from which are presently being 
used in the construction of the new building. Since we must offer the Bank 
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Minutes ... Page 2 

and the Equitable some concrete evidence of our ability to repay in the event 
the sale of this building does not materialize, the Manager offered the follow
ing suggestions as alternatives to meet our need for additional financing: 

(a) Attempt to increase long-term financing from Equitable 
by $400,000 - from our original commitment of $3,600,000 
to $4,000,000; 

(b) Reduce receivables by $400,000 to $500,000 by requ1r1ng 
our members to adhere to the conditions of our by-laws 
by keeping receivables to one week's purchases; 

(c) Reduce our notes receivable by collecting notes outstand
ing through outside refinancing in an approximate amount 
of $400,000; 

(d) Enforce policy set forth in our by-laws limiting the with
drawal of members from our membership to one member per 
month. We are presently holding resignations of members 
holding investments in a total amount of approximately $45,000. 

(e) Sell present fleet, now valued at approximately $250,000, 
and leasing transportation equipmen~ 

Brice Building Company and their sub-contractors' attorneys have advised us 
that they do not want to replace the roof damaged by improper blasting, but 
will patch it. We have discussed this with our attorney and with Equitable 
Life Assurance Society, who will not accept a patched roof, and have concluded 
that we will bring suit if it becomes necessary to insure a first-quality 
unpatched roof. 

The Manager reported that he recently made a visit to Omaha, Nebraska to the 
home office of Supermarkets Interstate in a further attempt to become Treasure 
Island's primary supplier in Atlanta. Mr. Jack Slaughter indicated that the 
proposed pricing structure in dry groceries of cost + 2.85% is not sufficient. 
He indicated something in the area of cost + 2.50% would be more realistic. In 
checking with other suppliers, it is the consensus that we will have to quote 
a price lower than cost + 2.85% in dry groceries to meet competition. The 
additional volume of approximately $10,000,000 annually derived from this 
account would greatly reduce our fixed expenses in the new building, thus ren
dering a tremendous contribution to our overhead. 

The Manager asked the Board to reverse its action taken at the January meeting 
reducing the price offered to Treasure Island on dry groceries and give the Mana
ger permission to negotiate with Treasure Island on this new basis. Motion was 
duly made, seconded, and taken to a vote that the Manager be authorized to 
negotiate with Treasure Island and offer them a new pricing structure not to 
exceed a low of cost+ 2.50%. The motion was carried, ten members voting for, 
and one (Mr. Casey) against. 

It was reported that we have ordered 10 MSI Ordering units. Reception to this 
concept in ordering has been very favorable. 

Our newly-inaugurated BIG BUY Merchandising Program was discussed. This program, 
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with its ability to compete with local discount houses, promises to be a tremen
dous tool for increasing volume and profits for our members. Our first store 
using this program (Jay Dee, Inc., Smyrna, Georgia) will have its opening 
February 24. The pricing program is presently being prepared, and we hope to 
offer this program to a number of our members in the near future. 

It was reported that our new bread program is not render ing quite as good a 
profit as the old one; however, our former supplier was in the process of de
creasing their discounts to A/G at the time the program was discontinued. 
Since this program is new, we will continue under the present discounts until 
sufficient analysis can be made to determine whether it will be necessary to 
decrease our discount to the members. 

It was reported that great improvements in the physical plant and reorganiza
tion of stock in our Cash & Carry Department have been made. We have had 
numerous favorable r emarks from members and outsiders who buy merchandise 
through Cash & Carry. We are presently working on a new pricing structure for 
this department in keeping with prices obtained by competition. 

The Manager reported that he has asked our accounting firm to make a survey 
to analyze the cost of servicing our various types of accounts and to deter
mine a pricing structure which would be equitable and profitable for Associated 
Grocers Co-Op, Inc. 

A projection of sales and profits from 1970 through 1973 was presented to the 
Board so that they might be made aware of the volume and income necessary to 
offset the anticipated high fixed expenses connection with the opening of the 
new warehouse and its first three years of operation. Copy is attached. 

The forthcoming Annual CFDA Convention to be held in Boston April 25 - 28 was 
discussed. It was unanimously resolved that expenses will be borne by Associ
ated Grocers Co-Op, Inc. to the same extent as in 1970. 

It was reported that the U. S. Food & Drug Administration has brought suit 
against us on eight counts of contamination of foods discovered in an inspection 
held in February and March of 1970. 

Progress being made in Dairy and Frozen Foods under Mr. Ally's superv1s1on was 
discussed. For various reasons of economy, it was concluded that we will dis
continue selling half-cases in this department. Notice will appear in the 
weekly bulletin to the members on February 17, and will go into effect one week 
later, except that existing half-cases will be shipped. 

There being no further business to come before this eeting, on motion duly 
made and seconded, the meeting adjourned. 

HJ H/ cb 
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ASSOCIATED GROCERS CO-OP, INC. 
BOARD OF DIRECTORS MEETING 

MARCH 15, 1971 

The regular monthly meet i ng of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, March 15, 1971, 
at 8:30 P. M. All members were present except Mr. Roger Parker. 

Mr. Samuel Weissman, Chairman, called the meeting to order. 

Minutes of the previous meeting held February 15, 1971 were read and approved. 

The Manager rendered a report on the Statement of Income and Expense for the 
month of February, and for the year to date. 

The following membership app l ications and resignations were approved. 

#494 - Kemp 1 s Red Dot 
Highway 5 
Woodstock, Georgia 30188 
Ray D. Kemp 

#720 - Pack-A-Sack 
Route l 
Buford, Georgia 30518 
Clyde Davis 

# 91 - Nat Bredosky 

APPLICATIONS 

#552 - Little Giant Food Store 
847 Main Street 

RESIGNATIONS 

Forest Park, Georgia 30050 
R. B. Dixon 

451 Cherokee Avenue, S. E. 
Atlanta, Ge rgia 

#296 - News ome's Food Center 
2605 Britt David Road 
Columbus, Georgia 

#373 - H & E Super Market 
533 Griffin Street, N.W. 
Atlanta, Georgia 30318 

#748 - Reece Drive-In 
Route 1 
Mableton, Georgia 

#722 - Pettett Brothers 
Highway 5 
Woodstock, Georgia 

#650 - Mini-Market No. 2 
95 Cole Street 
Marietta, Georgia 

Report was rendered on the new building and the critical need for additional 
funds for financing was discussed. The Fulton National Bank and the Equitable 
Life Assurance Society, after examining our financial statement for the period 
ended December 26, 1970, have advised that before they extend further credit 
they would need further proof of our ability to meet some of the financial needs 
from our operation . They took exception to the increase in both accounts receiv
able and notes receivable over the amounts reflected in our statement ended 
June 27, 1970 . 

The Manager listed the following needs for additional funds upon stocking and 
occupying the new warehouse: 
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Additional inventory - approximately $400,000 
Non-Foods (if we go into this phase) - $400,000 
Meat - A minimum of $300,000 

March 15, 1971 

The seriousness of our present financial condition was discussed at length. 
The Manager reported that we today had signed a note with the Fulton National 
Bank for $375,000, which reached our limit, and that we still had a serious 
immediate need for further funds. 

The Manager proposed the following as possible means to meet our imminent needs 
for capital: 

1. Police all our receivables: require check on delivery 
for groceries and signed blank check to cover all 
other weekly charges; 

2. Explore the possibility of changing our five-year patro
nage certificates to ten-year certificates; Certificate ''T 11 

matures August 1, 1971 in an amount of $167,782; 
3. Sell the new building and lease it back; 

4. Enforce the By-Laws by limiting withdrawal of members 
to one per month. 

Of these, the Manager recommended the policing of our receivables, changing 
the five-year patronage certificates to ten-year certificates, and limiting 
the withdrawal of members to one per month. 

After a lengthy discussion, motion was made and seconded that the Manager be 
authorized to enforce the By-Laws on credit terms, the date to become effect-
ive to be decided by the Manager. Ten members voted for the motion; one against. 

The question of whether we should immediately refund investments to resigning 
members in view of our financial condition was discussed at length. It was con
cluded that for the sake of the image holding members' investments would give 
Associated Grocers we should not enforce the By-Law in limiting payouts to one 
per month against the members' wishes if at all possible; however , at this time 
it is deemed necessary. Motion was duly made and seconded that until we have 
been able to bring our receivables to a satisfactory status that we suggest to 
the member at the time he resigns that he leave his investments in Associated 
Grocers temporarily and that we will pay him interest at the rate of 7% per 
annum for the period the funds are left with us. Ten members voted for the 
motion; one against. 

Our newly-inaugurated Big Buy discount merchandising program was discussed . The 
success of this program in i ts initial opening in Smyrna has exceeded our greatest 
expectations. 

The impending su i t by the U. S. Food & Drug Administration i s being held in 
abeyance at the present t i me . Our attorney is attempting to effect dismissal 
of the charges against Mr. Maziar and, in view of the fact that this is our 
second offense, shall try to settle the case against Associated Grocers out 
of court . In this connection, our sanitation program has been stepped up, and 
·we ~ave recen!l~ installed an el~ctrasonic device for the control of 
Sanitqry cond1t1ons are greP,tly imprqved. rodents 
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The forthcoming 34th Annual Convention of the Super Market Institute to be 
held May 2-5, 1971 was discussed. The Manager reported that this is the 
largest convention in the food industry and urged attendance by all who could 
do so. 

It was reported to the Board that we had been advised by Louis Fox, President 
of Beaver Valley Canning Company, that they had negotiated the sale of the 
stock of Beaver Valley Canning Company to Mr. Donald Hoeft of Waukesha, Wis
consin, the sale being conditioned upon Mr. Hoeft receiving all the stock. 
Purchase price is book value as of April 30, 1970 ($203.75 per share) plus 10/12ths. 
of any increase in book value as reflected by the audit report for the year endi ng 
April 30, 1971, and in no circumstances can the purchase price go below $203.75 
per share. Upon assurance by Beaver Valley Canning Company that the sale has 
the unanimous approval of the Board of Directors of Beaver Valley, Agreement of 
Sale and Stock Power were executed and returned to Beaver Valley. Associated 
Grocers has 67 shares of Beaver Valley Canning Company stock. 

The resolution amending the Articles of Incorporation increasing the capitaliza
tion of the Company to a maximum of $5,000,000.00 which was passed by the Board 
of Directors at its meeting held August 31, 1970 was discussed. This resolution 
was presented to the members at the General Membership Stockholders meeting held 
January 27, 1971 and was approved unanimously by the members present. Our attorney 
has advised us that the members present at this meeting do not represent the re
quired number of shares to pass this resolution and that it will be necessary to 
present this matter to the members a second time to secure approval by members 
representing two-thirds of the subscribed stock, which is the amount required to 
pass this resolution. 

In view of the fact that it is virtually impossible to get the required number 
of members to attend any membership meeting, the Manager requested permission of 
the Board of Directors to present this to the members by letter and request that 
they signify approval by proxy. This was discussed at length. This will be 
considered by the Board Members and discussed at a subsequent meeting. 

The forthcoming annual convention of the Georgia Retail Food Dealers Association 
was discussed. Mo tion was duly made, seconded, and passed that since the con
vention will be held in Atlanta this year Associated Grocers will pay $500.00 
of the expense for the luncheon Tuesday, Ju1y 27. 

It was reported that the next inventory will be taken April 23. 

There being no further business to come before this m ting, on motion duly made 
and seconded, the meeting adjourned. 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
BOARD OF DIRECTORS MEETING 

APRIL 19, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, April 19, 1971, 
at 8:30 P.M. All members were present. 

Mr. Samuel Weissman, Chairman, called the meeting to order. 

Minutes of the previous meeting held March 15, 1971 were read and approved. 

The following membership applications and resignations were approved: 

#382 - Handy Andy 
Rockmart, 
Georgia 
Lewis H. Helms 

#940 - Gene Tyner Food Store 
Winder, 
Georgia 
Gene Tyner 

#107 - J . S. Broyles 
1586 Piedmont Ave., N.E. 
Atlanta, Georgia 

#339 - Len Gilbert Food Store 
409 Page Street 
Marietta, Georgia 

#450 - Hilltop Market 
2721 Stewart Avenue 
Atlanta, Georgia 

APPLICATIONS 

#658 - Page Street Grocery 
409 Page Street 
Marietta, Georgia 
J.F. & Frances M.Brumit 

RESIGNATIONS 

#134 - Cornelia Produce and Grocery 
Cornelia, 
Georgia 

#378 - Handy Andy (Fred Braswell) 
Rockmart, Georgia 

#799 - Service Market 
785 Argonne Avenue, N.E. 
Atlanta, Georgia 

The Man ager rendered a report on the Statement of Income and Expense for the 
month of March and for the year to date. 

The new credit terms of A/G which went into effect Monday, April 19,(copy of 
whi ch is attached) was discussed. The Manager reported that he is gratified 
at the acceptance of the Board of Directors and the membership of this policy, 
stating that this is a tremendous testimonial to the loyalty of the member
ship to Associated Grocers. In the few instances where these new terms have 
imposed a burden on the member, the Manager will meet personally with the mem
ber to work out a payment schedule which the member can meet and keep within 
the bounds of the policy. It is anticipated that all members will bring their 
accounts to a current status within four weeks, and that this will have reduced 
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~ our accounts receivable by approximately three-fourths to One Million Dollars. 

I 

I 

It was reported that progress on the new building is still moving well; however, 
we have recently experienced some minor problems, as listed below: 

To effect a saving of appro ximately $14,000 we contracted to have the racks in 
the warehouse erected by non-union labor. Certain unions in the building crafts 
protested by picketing the premises; however, acting upon counsel by Mr. Alexander 
Resin, Industrial Labor Relations Consultant, we were able to resume with little 
loss of time, and it now appears we will be able to finish the installation of 
the racks without any serious problems. 

It recently was discovered that all truck docks were erected 48" high when they 
should have been 52", as a 52" dock is the standard in the industry. It has 
also come to light that the concrete slabs running in front of the truck docks 
are too narrow. Our monthly construction meeting held at the job site with 
the contractor, architects, etc. is scheduled for April 20, and these matters 
will be corrected at that time. 

The change in the height of the doors from 71 -6 11 to 10 1
, as previously re

ported to the Board, has been done. We are claiming that this should be done 
at the architect's expense. 

It was reported that A/G was able to pay the contractor and all other con
struction invoices for the month of March from our operation. Both lending 
institutions requested that we do this to show our ability to meet our portion 
of the increased cost of the new facility. 

The proposed change in our Patronage Certificates from five-year to 10-year 
certificates was discussed. Our attorney has advised that we cannot now change 
an existing patronage dividend certificate from five years to ten years without 
the consent of the holder of the certificate; however, from his review of the 
By-laws he feels that the payment period for future patronage certificates can 
be lawfully set by the Board of Directors at a period longer than five years. 
In view of the fact that this is the practice in most of the industry, the 
Manager encouraged the consideration of the change from five to ten years. 
After much discussion, however, motion was duly made, seconded and passed unani
mously that this matter be tabled for further consideration and discussion at a 
subsequent meeting . . 

The Big Buy merchandising program was discussed. It was reported that the 
first store opened under this program is still operating very successfully, and 
that two more stores will be opened on April 28, under a slightly different 
pricing schedule. In this connection, we plan to begin working soon on a new 
Thriftown pricing schedule. 

Judge Charles A. Moye, Jr. of the U. S. District Court has advised he will 
accept a plea of nolo contendere in the suit brought against Associated 
Grocers by the U. S. Food & Drug Administration, which means that the Court 
will treat the plea just as it would a plea of guilty. The U. S. Attorney 
will notify us when to appear for arraignment. 

The resolution amending the Articles of Incorporation increasing the capitali
zation of the Company to a maximum of $5,000,000 was again discussed. 
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Minutes ..... - 3 - April 19, 1971 

We have been advised by our attorney that the members present at the membership 
meeting held January 27, 1971, at which time this amendment was presented to 
the membership, did not represent the required number of shares to pass this 
resolution. In view of this, and since it is virtually impossible to get the 
required number of members to attend any membership meeting -- the Manager re
quested permission of the Board of Directors to present this to the members by 
letter and request that they signify approval by proxy. Upon motion duly made, 
seconded and unanimously passed, the Manager was authorized to present this to 
the members by letter and request approval by proxy. 

The Treasure Island account was again discussed. Rumors still indicate that 
they are considering Chastain Roberts as their major supplier, as they reportedly 
have offered them a lower proposal than Associated Grocers offered. However, the 
Manager reported that he has visited these stores and they continue to advise 
they know nothing of this rumored change. The manager of one of Treasure Island's 
stores who presently buys his major requirements from us, has advised that in no 
circumstances will he change suppliers. 

Honorariums was discussed. Mr. Samuel Weissman, Chairman, proposed the following 
change in the method and amount of payment of honorariums: 

President - $1 ,000 
Vice President and Treasurer - $750 
Directors - $50 per meeting for meetings attended (no payment 

when absent), 

and assume none of the expenses to the annual CFDA Conven
tion except the expenses of the Manager and his Wife and 
the President and his Wife. 

After much discussion, it was concluded that this Board of Directors should not 
establish the honorariums for the 1971-72 Board of Directors. Motion was duly 
made and seconded that Mr. Weissman's proposal be adopted beginning with the 
fiscal year 1971-72. Upon vote, this motion was defeated by a vote of 4 for, 
and 7 against. 

Mr. Donald Danneman made a motion, which was duly seconded, that we continue pay
ing honorariums the same as we have in the past, namely that the following pay
ments be made: 

President - $675 
Vice President and Treasurer - $475 
Directors - $300 

Motion was carried by a unanimous vote. 

Under Good & Welfare one member suggested we expand our financial statement to 
show a detailed breakdown of the operation for each department. It was concluded 
that this would entail too detailed record keeping and would be too time-consuming 
at the Board of Directors meetings. The Manager stated that he would make these 
records available to the board members in his office at any time they would like 
to see them. 
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Minutes . . ... - 4 - April 19, 1971 

It was suggested by a member of the Board that two members of the Board of Di
rectors be appointed to serve as a Finance Committee to serve one day a month 
at the warehouse so that the Board might be advised of disbursements, etc. and 
be more knowledgeable of our financial condition. After lengthy discussion, 
motion was duly made and seconded that this Finance Committee be appointed. 
Upon vote the motion was defeated by a vote of 2 for and 9 against. 

Another member suggested that instead of the above proposal we should have an 
auditor, banker, attorney or some si mil ar person sit on the Board of Directors 
to guide and counsel. It was concluded that this was not a function of the 
Board of Directors, and that it should be left up to Management to bring in the 
proper consultants as needed . 

At this time the Chairman asked Mr. Hock to leave the room, at which time the 
Chairman proposed the following: 

that the Board of Directors approve rei mbursement to the 
Manager in the amount of $3,500.00 for legal and realtor's 
fees in t he sa l e of h ~s home in Miami. 

Motion was duly made and seconded that this payment be made to the Manager. 
Motion carried by a unanimous vote. 

There being no further business to come before 
made and seconded, the meeting adjourned. 

HJH/cb 

eeting, upon motion duly 
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EAST POINT, GEORGIA 

Apri 1 7, 1971 

SPECIAL NOTI 
NEW C.O.D. TERMS OF SALE, 

EFFECTIVE MONDAY, APRIL 19, 1971 

AS OUTLINED TO ASSOCIATED GROCERS ' MEMBERSHIP DURING THE FOUR AREA MEET INGS HELD 
RECENTLY, IT IS NECESSARY FOR ASSOCIATED GROCERS TO CHANGE ITS TERMS OF SALE TO 
ITS MEMBERS. IN ORDER FOR A/G TO CONTINUE TO OFFER ITS MEMBERS THEI R MERCHANDISE 
AT THE LOWEST POSSIBLE COST, IT IS NECESSARY THAT THE FOLLOWING CHANG E BE MADE: 

EFFECTIVE MONDAY, APRIL 19, 1971, THE TERMS OF SALE ON DRY GROCERIES WILL BE C.O.D. 
THE A/G DRIVER WILL PRESENT YOUR WEEKLY STATEMENT FOR PAYMENT UPON DELIVERY OF 
YOUR DRY GROCERY ORDER. THE STATEMENT WILL INCLUDE THE GROCER IES BEING DELIVERED, 
YOUR PREVIOUS WEEK'S CHARGES FOR PERISHABLE MERCHANDISE, D OP SHIPMENTS MADE TO 
YOUR STORE, AND ANY OTHER MISCELLANEOUS CHARGES THAT MAY BE DUE AT THAT TIME. THE 
MEMBER WILL PAY THE DRIVER FOR THAT STATEMENT. 

IN ORDER TO SIMPLIFY MATTERS FOR THE MEMBER, FOR ASSOCIAT ED GROCERS - AND TO AVOID 
THE NECESSITY OF THE DRIVER COLLECTING THE PAYMENT - MANY CO-OPS AND WHOL ESAL ERS 
HAVE INSTITUTED A BLANK-CHECK-WITH-THE-ORDER POLICY, WHI CH IS A VE RY HELPFUL AND 
ECONOMICAL FORM OF PAYMENT. IN ESSENCE, THE MEMBER WOULD SEND A BLAN K SI GNED CHECK 
MADE PAYABLE TO ASSOCIATED GROCERS CO-OP, INC. ALONG WITH HIS MAIN GROCERY ORDER 
WHEN IT IS MAILED TO THE WAREHOUSE, AND THE WAREHOUSE WOU LD FILL OUT THE CHECK 
FOR THE AMOUNT OF THE MEMBER'S STATEMENT ON THE DAY OF DEL I IERY. THE STATEMENT 
WHICH THE CHECK COVERS, PROPERLY RECEIPTED, WOULD BE SENT WITH THE GRO CERY ORDER, 
THEREBY NOTIFYING THE MEMBER OF THE AMOUNT OF THE CHECK. WE WOULD LIKE TO EN
COURAGE THAT YOU USE THIS METHOD IF AT ALL POSSIBLE. 

IN THE CASE OF A MEMBER RECEIVING MORE THAN ONE DRY GROCERY DELIVE RY PER WE EK , 
HE MAY CHOOSE THE PARTICULAR DAY OF DELIVERY ON WHICH HE WILL RECEIVE HI S STATE
MENT EACH WEE K. 

IF THE ABOVE CHANGES CAUSE YOU ANY PARTICU LAR PROBL EM, OR IF YOU HAVE ANY QUES
TIONS CONCERNI NG THEM, PLEASE FEEL FREE TO CONTACT MR. HARRY HOCK OR MR KEN SAYERS 
AT YOUR EARL IEST POSSIBLE CONVENIENCE, SO THAT THE CHA NG E-O VER STARTING MONDAY , 
APRIL 19, 1971, CAN BE MADE AS SMOOTHLY AS POSSIBLE . 
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ASSOCIATED GROCERS CO-OP, INC. 
BOARD OF DIRECTORS MEETING 

MAY 17, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, May 17, 1971. 
All members were present. 

Mr. Samuel Weissman, Chairman, called the meeting to order. 

Mr. James B. Parten, Manager of Affiliated General Insurance Agency, Inc., 
Mr. Wayne R. Thomas, Dairy and Frozen Food Buyer, and Mr. Ernest G. McCarty, 
Meat Director, all recently employed in their various positions, appeared 
briefly for introduction to the members of the Board. 

Minutes of the previous meeting held April 19, 1971 were read and approved. 

The following membership applications and resignations were reviewed and 
approved: 

APPLICATIONS 

#115 - Burel 's Thriftown 
115 Garnett Street 
Buford, Georgia 30518 
Larry Burel, Owner 

#574 - M & H Super Market 
644 - Ashby Street, N.W. 
Atlanta, Georgia 30318 

Stanley Ney & Albert Mizell ,Owners 

#753 - Reese's Grocery 
432 Ira Street, S.W. 
Atlanta, Georgia 30310 
Mrs. Magdalene Reese, Owner 

#388 - Harrison's 
1580 Flat Shoals Road, S.E. 
Atlanta, Georgia 30316 
R. C. Harrison 

#799 - Service Market 
785 Argonne Avenue, N.E. 
Atlanta, Georgia 30308 
Max A. Reisman 

RESIGNATIONS 

# 36 - Bayard Circle Super Market 
115 S. Bayard Circle 
East Point, Georgia 

#118 - Burel 's Thriftown 
115 Garnett Street 
Buford, Georgia 

#458 - Boulevard Drive Super Market 
1619 Boulevard Drive, SE 
Atlanta, Georgia 

#701 - Park 'N Shop Food Center 
1618 E. Virginia Avenue 
College Park, Georgia 

# 90 - Sam Bredow 
128 Vine Street, N.W. 
Atlanta, Georgia 

#125 - Carroll's Food Shop 
2997 Campbellton Road, S.W. 
Atlanta, Georgia 

#476 - Jo-Ed's Super Market 
644 Ashby Street, N.W. 
Atlanta, Georgia Cuba Family Archives
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Minutes .... - 2 - May 17, 1971 

The resignation of Burel 1 s Thriftown by Gordon Burel and the application of 
this store by Larry Burel was discussed. Mr. Hock will approach Mr. Burel 
in an effort to persuade him to leave their present deposits in Associated 
Grocers. 

The Manager rendered a report on the Statement of Income and Expense for the 
month of April and for the year to date. 

Associated Grocers 1 new credit terms was discussed. The Manager reported 
that progress has been made: our accounts receivables are approximately 
$500,000 lower than when we initiated these terms, and should be reduced 
further after the program has been completely policed. We still have a few 
members who have needed slightly more time bringing their accounts receiv
able current. Our cash flow is much better: we were able last month to pay 
all invoices for construction on our new building and are scheduled today to 
pay $173,105.16 of this month 1 s construction billings from our operation. 

The new warehouse was discussed. It was reported that Brice Building Company 
has advised they will give us a five-year guarantee on the roof which was 
patched from damage caused by improper blasting. Other errors, such as changes 
in the height of doors, dock heights, etc., have been corrected. It is expected 
that the expenses for these corrections will be at the architect 1 s expense. 
Progress on the building continues to move well. We will begin to stock dry 
groceries on June 7, and plan to begin shipment of dry groceries to the members 
from this facility on July 9. Barring problems, such as possible strikes in 
the building crafts, we have been told by the contractor that we can have total 
occupancy by August 16, 1971. 

The hearing on the suit brought against Associated Grocers by the U. S. Food 
& Drug Administration was held on May 14, 1971. We were fined a total of 
$5,000. The prosecuting attorney has Written Washington requesting dismissal 
of the charges brought against Mr. Jack Maziar in connection with this suit. 

The matter of issuing ten-year patronage certificates instead of five-year 
certificates was discussed. It was concluded that this matter be tabled for 
consideration at a later date. 

The resolution authorizing an amendment to our Articles of Incorporation in 
order to raise the maximum authorized capital stock from $2 Million to $5 
Million, which was adopted by the Board of Directors at its meeting held August 
31, 1970, and approved by the members present at the member stockholders at its 
meeting held January 27, 1971, was again discussed. Our attorney has advised 
that there is a conflict between the by-laws of Associated Grocers Co-Op, Inc. 
and the Georgia Business Corporation Code. For this reason, and due to the com
plexities of this proposed amendment in its broader scope, it was concluded 
that the Manager will invite our attorney to attend the meeting of the Board of 
Directors to be held June 21, 1971 for consultation and guidance in this matter. 

_rt was reported that Management of Associated Grocers Co-Op, Inc. would meet 
on May 21, 1971 with representatives of Teamsters Union Local #528 in the first 
meeting for negotiation of the new three-year labor contract commencing July 1, 
1971. 
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Minutes ... - 3 - May 17, 1971 

Due to the demand for working capital upon occupancy of our new warehouse 
facility and of the antiquity of the majority of our present fleet, it was 
recommended by Management that we sell our present fleet to Ryder Truck Rental, 
Inc., who will replace the old equipment with new, and lease it back to us. 
After extensive study of our financial condition, of the condition of our 
fleet and an analysis of our needs, several leasing proposals have been re
ceived and compared. It was determined that the proposal submitted by Ryder 
Truck Rental, Inc, which includes a complete maintenance program, is the most 
suitable. After a lengthy discussion and explanation of the reasons causing 
the need to lease our transportation equipment, the Manager recommended accept
ance by the Board of the proposal submitted by Ryder Truck Rental, Inc. 
Upon motion duly made and seconded, the Board voted unanimously to accept 
Ryder's proposal. 

It was reported to the Board that Employers Insurance of Wausau has given 
us notice that they are cancelling insurance on our fleet and our workmens 
compensation insurance due to poor experience on this account - namely, the 
two recent accidents which resulted in fatalities and the general repair and 
condition of the present trucking fleet; also to poor experience with workmens 
compensation claims. 

Delivery charges on Dairy was discussed. Since this product is now being de
livered with perishables, the present delivery rates are inequitable. After 
a thorough study of this matter, the Manager proposed the following schedule 
of delivery rates on dairy products: 

Dollar Volume of 
$0 - $300 
$301 - $400 
$401 - $500 
$501 and over 

Rate 
4/10 of 1% 
3/10 of 1% 
2/10 of 1% 
1/10 of 1% 

After discussion, motion was duly made and seconded that the above schedule 
of rates on dairy products be adopted. Motion carried by unanimous vote. 

It was reported that the City of College Park has granted our request that the 
name of the street on which our new facility is located be changed from Mixon 
Drive to Shurfine Drive. 

The Manager reported and explainethe necessity for the recent changes in 
personnel at Associated Grocers. He explained that he anticipates no further 
changes in personnel, but that he does have trouble in two additional areas 
which he hopes he will be able to correct by meeting personally with the 
persons involved. He reported instances of idle chatter among employees and 
members which is seriously affecting the morale of Associated Grocers, and 
urged that this be discontinued. He outlined goals and plans which can only 
be attained as a team effort. After a thorough discussion of this and other 
matters affecting morale and a successful operation of this warehouse, the 
Board by a show of hands gave the Manager a unanimous vote of confidence and 
authorized him to make whatever changes he deemed necessary for a successful 
operation. 
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Minutes . .. - 4 - May 17, 1971 

It was suggested by the Chairman that due to the press of other social func
tions at the Christmas season each year the annual Board dinner including 
the members' wives be changed to another time of the year. Since the Board 
term expires on June 30, sometime during the month of June was suggested as 
being the most appropriate time for this meeting. Motion was duly made and 
seconded that this dinner be held June 15, 1971. Motion carried by a unani
mous vote. 

It was suggested that we consider having a food show at the time of the 
opening of our new warehouse facility . 

At this time the meeting adjourned. 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
BOARD OF DIRECTORS MEETING 

June 21, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, June 21, 1971. 
All members were present except Mr. Sidney Rich. Our attorney, Mr. Larry I. 
Bogart, also attended the meeting. 

Mr. Samuel Weissman, Chairman, called the meeting to order. 

Minutes of the previous meeting held May 17, 1971 were read and approved. 

The following membership applications and resignations were reviewed and ap
proved: 

#290 - Ferguson's Super Market 
1301 Buford Road 
Cumming, Georgia 
Vernon P. Ferguson, Jr. 

#754 - Quik Thrift Food Store 
3421 Powder Springs Road 
Marietta, Georgia 30060 
T.J.Sanders & J.E.Barlow 

# 34 - J. 0. Barrett Grocery 
506 Chestnut Street, N.W. 
At l an ta , Georgi a 

#235 - Densmore's Superette 
1301 Buford Road 
Cumming, Georgia 

#765 - Rush Community Store 
139 Chestnut Street, S.W. 
Atlanta, Georgia 

APPLICATIONS 

#458 - Boulevard Drive Super Market 
1619 Boulevard Drive, SE 
Atlanta, Georgia 30317 
Rubin Pichulik 

#755 - Quik Thrift Food Store 
6960 Gordon Road 
Mableton, Georgia 30060 
T.J.Sanders & J.E.Barlow 

RESIGNATIONS 

#216 - Daffin's Grocery & Market' 
2601 First Avenue 
Columbus, Georgia 31901 

#531 - Lawson's Super Market 
- North Cherokee Road 
Social Circle, Georgia 

Charts showing weekly sales on all products were presented and discussed. 

The Manager rendered a report on the Statement of Income and Expense for the 
month of May, and for the year to date; also on the Auditor's Statement for 
the 39 weeks ended March 27, 1971. 

Estimated patronage rebates for the fiscal year ending June 26, 1971 were 
reported and discussed. 

Progress on the new building is moving according to schedule. We began 
stocking the dry grocery section on June 7, and still expect to start shipping 
dry groceries from there on July 9. We should have occupancy of the perishable 
area on August 16, and the office area on September 1. 
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Due to the complexities of the resolution adopted by the Board of Directors 
on August 31, 1970 authorizing an amendment to our Articles of Incorporation in 
order to raise the maximum authorized capital stock from $2 Million to $5 Million, 
Mr. Larry I. Bogart, our attorney, appeared at this meeting to counsel us in this 
matter. The question of voting by proxy was discussed. The Board of Directors 
questioned Mr. Bogart carefully as to the matters raised by his letter of Mar 4,1971. 
After discussion and upon motion duly made, seconded and carried Mr. Bogart was 
directed to prepare the necessary resolutions for board action and insertions 
for notices for membership meeting and such other documentation as is necessary to: 

(a) amend the Articles of Incorporation as previously authorized by 
the Board, and 

(b) to make the necessary revisions in the By-Laws with respect to 
proxy voting. 

The Manager reported on recent negotiations on the upcoming three-year labor 
contract with the Teamsters Union Local #528. After three meetings with the 
union they have rejected our most recent offer. It appears that we may have 
to make certain concessions on this contract to be as nearly competitive as 
possible with other food distribution centers in the Atlanta area. 

After a thorough discussion of the demands being made by the union, motion 
was duly made, seconded and unanimously carried that the Manager be autho
rized to negotiate further with representatives of Teamsters Union Local #528 
and settle on a contract for a three-year period commencing July 1, 1971. 

Our revised pricing guide was discussed at length. Management explained that 
this new pricing guide is necessary to inform our members what chain stores 
giving stamps in our immediate area are doing. One board member expressed 
concern for some of our smaller members whose volume could not support these 
reduced prices. It was suggested that perhaps we should issue a separate 
retail pricing guide for this group of members. 

Operations from the new warehouse was discussed. Present plans are to go 
into the new facility with the personnel we now have, operating for a short 
while under the guidance of a consultant who will initiate and install pro
cedures adapted to our particular operation and designed to give us the 
greatest possible efficiency in our new operation. With the added expense 
of an increased labor contract, interest on financing for the new facility, 
and other costs inherent with occupancy, etc., the Manager stressed the dire 
necessity of increased income. Some suggestions for accomplishing this were: 
(a) urge all members to concentrate all possible purchases from the ware
house, increasing volume; (b) Update our salary scale in order to attract 
and hold better employees; (c) develop the potential of our present em
ployees, thereby increasing productivity; and (d) possibly increase the 
overcharge to our members through the use of a variable pricing system, 
cost plus, etc., based on order size of member stores, etc.: ways must be 
devised to effect a more profitable operation to meet our increased expenses. 

It was reported that honorariums were distributed to 
members at the dinner meeting of the Board held June 

There being no further business to come befor 
made and seconded, the meeting adjourned. 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
SPECIAL ORGANIZATIONAL MEETING 

June 30, 1971 

Immediately following the General Membership Meeting of June 30, 1971, a 
special meeting of the newly-elected Board of Directors was held for the 
purpose of electing officers for the ensuing year. 

Upon motion duly made, seconded and unanimously carried 

Samuel Weissman was nominated and re-elected President; 

Sidney Rich was nominated and re-elected Vice-President; 

Fred Braswell was nominated and re-elected Treasurer; 

Harry J. Hock was nominated and re-elected Secretary. 

There being no further business to come before this meeting, upon motion 
duly made, seconded and carried the meeting adjourned. 

HJH/ cb 
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ASSOCIATED GROCERS CO-OP, INC. 
Board of Directors Meeting 

July 19, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, July 19, 1971. 
All members were present except Mr. J. D. Daniel. 

Mr. Samuel Weissman, President, called the meeting to order. 

Minutes of the previous regular monthly meeting held June 21, 1971, and of 
the Special Orgianizational meeting held June 30, 1971 for the purpose of 
electing officers were read and approved. 

The following membership applications and resignations were reviewed and 
approved: 

# 10 - Adamsville Superette 
3 Fairburn Road, SW 
Atlanta, Georgia 30331 
David Allen 

#450 - Hilltop Market 
2721 Stewart Avenue, S.W. 
Atlanta, Georgia 30315 
Mrs. Sam Davis 

#253 - Ed ' s Superette 
3 Fairburn Road, SW 
Atlanta, Georgia 30331 

#407 - Hersch Super Market 
2468 Gordon Road, S. W. 
Atlanta, Georgia 

#704 - Parker's Food Store 
2371 Boulevard Drive, S.E. 
Atlanta, Georgia 30317 

#799 - Service Market 
785 Argonne Avenue, N.E. 
Atlanta, Georgia 

APPLICATIONS 

* #409 - Hersch Super Market 
2468 Gordon Road, S.W. 
Atlanta, Georgia 30311 
Philip Beerman 

#779 - Sing Food Store #5 

RESIGNATIONS 

4810 Macon Road 
Columbus, Georgia 31907 

#316 - Furr Grocery Company 
Powder Springs, 
Georgia 

#697 - G. G. Ogletree 
422 - 8th Street 
Columbus, Georgia 31901 

#790 - Self-Service Fruits 
1124 Simpson Street, N.W. 
Atlanta, Georgia 

#340 - Grove Park Food Market 
1625 North Avenue, N.W. 
Atlanta, Georgia 

* This store previously jointly-owned by Harold Hersch and Philip Beerman. 
Mr. Hersch is retiring: Mr. Beerman is assuming sole proprietorship under 
#409 above. 

1 
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Minutes ..... . - 2 - July 19, 1971 

The Manager reported on recent negotiations of the new labor contract for the 
three-year period commencing July l, 1971, stating that the contract was rati
fied by a vote of the membership at its meeting held Sunday, July 18. The 
proposal accepted by the union was outlined, and it was the consensus of the 
members of the Board that the contract as outlined and accepted by the union was 
a fair and workable contract. 

Progress report was rendered on the new building, stating that barring strikes 
in the building crafts it is still anticipated that we will have total occupancy on 
or about September l. Difficulties encountered in our initial operations from 
the new facility were discussed. It is expected that these difficulties will be 
overcome now that the labor contract has been settled, 

The Manager suggested that due to the fact that the auditors will need extra 
time for preparing our year-end audit that the August monthly meeting of the 
Board of Di rectors be postponed until the fifth Monday, August 30 . 

Also, it was decided that the General Membership meeting at which year-end 
patronage refunds, etc. are distributed, will not be held until approximately 
the middle of September because of various promotions and other points of 
interest which Management wants to present to the members. It was decided that 
this meeting would be a luncheon meeting and would be held on Sunday to enable 
as many memoers as possible to attend. 

The Manager reported that a gala opening is being planned on or about November 
7, and outlined some of the promotionals being planned. 

The Manager reported that our attorney has advised that the charges brought 
against Mr. Jack Maziar in connection with the suit brought against Associated 
Grocers Co-Op, Inc. by the U. S. Food & Drug Administration have been dismissed . 

Sale of the building at 1286 Milledge Street was discussed. The Manager reported 
that an analysis of sale versus lease had been made and that sufficient income 
from leasing could not be realized to meet our needs for the first three years 
operation in the new warehouse. It was reported that Clayton-Mclendon, Inc., 
Realtors, who have been diligently offering this property for sale, has asked 
for an exclusive for a period of six months. After lengt~ discussion, the 
Manager recommended granting this exclusive to Clayton-Mclendon. Upon motion 
duly made, seconded and unanimously carried, the Manager was instructed to grant 
this six months exclusive to the sale of the building to Clayton-Mclendon, Inc. 

There being no further business to come before 
made and seconded the meeting adjourned. 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
Special Board of Directors Meeting 

August 24, 1971 

A special meeting of the Board of Directors was held at the warehouse on 
Tuesday, August 24, 1971. All members were present except Mr. Fred Braswell. 

Mr. Samuel Weissman, President, called the meeting to order. 

The current out condition at the new warehouse was discussed, with a number 
of board members making comments; also problems of coordination between de
partments was discussed. 

The Manager pointed out a number of reasons behind the problems presently 
being expe rienced as: 

1. labor unrest during and after the move to the new warehouse, 

2. also a new and strange building and new equipment being used 
by the employees, 

3. the railroad strike, 

4. the building being struck by lightning, 

5. labor refusing to work overtime. 

The Manager reported that he was meeting with the union heads and the workers 
together to iron out problems in this area. He also stated that everyone at 
A/G was concerned with these problems and that everything possible was being 
done to correct this situation. 

The Manager gave a number of specifics that were causing problems with the IBM 
coordination with the warehouse - the most notable of these being the operation 
between the two warehouses. 

The Manager recommended that consideration be given to the length of time Joe 
King served Associated Grocers and of his loyal service, stating that he felt 
Mr. King should be given severance pay of $8,000, including vacations, etc. 
After discussion, motion was duly made, seconded and carried that Mr. King be 
given severance pay in the amount of $8,000. 

The matter of giving the Ford Motor Company an option to purchase the present 
A/G warehouse at a price of $1 ,250,000, with two thirty-day extensions was dis
cussed. Motion was duly made, seconded and passed that the President and 
Secretary execute the option to the Ford Motor Company in the above amoun~ 

Upon motion duly made and seconded, the mee · 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
Board of Directors Meeting 

August 30, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the Company on Monday, August 30, 1971. 
All members were present except Mr. Fred Braswell. 

Mr. Harvey D. Ogletree of Laventhol Krekstein Horwath & Horwath, our account
ing firm, was present for the purpose of rendering a report on the annual 
audit. 

Mr. Larry I. Bogart of Powell, Goldstein, Frazer & Murphy, counsel for A/G, 
was also present. 

Mr. Samuel Weissman, President, called the meeting to order. 

Minutes of the previous meeting held July 19, 1971 were read and approved. 

The following membership applications and res ·gnations were reviewed and 
approved: 

APPLICATIONS 

# 98 - J. P. Brown Grocery 
1500 Church Street Extension 
Marietta, Georgia 30060 

#742 - Quik Thrift Food Store 
Brownville Rd/Hiram Lithia Road 
Powder Springs, Georgia 

#158 - Clover Farm 
Carnesville, Georgia 
Willie Cowart 

#874 - Tenneco Top Ten #14009 
2610 Four Lane Highway 
Atlanta, Georgia 30329 

RESIGNATIONS 

#209 - Food City 
597 Parkway Drive, N.E. 
Atlanta, Georgia 

#734 - Pryor Road Market 
1623 Pryor Road, S. W. 
Atlanta, Georgia 

#845 - Earl E. Smith, Inc. 
291 Bankhead Highway, SE 
Mableton, Georgia 30059 

#352 - Goldman's Market 
1415 Jonesboro Road, SE 
Atlanta, Georgia 

#807 - Sunset Foods 
320 Sunset Avenue, N. W. 
Atlanta, Georgia 

The audited financial report for the year ended June 26, 1971 was distributed 
to each board member. Mr. Ogletree rendered a report of the audit in full de
tail consisting of assets and liabilities. One item - $31 1 ,000 interest on 
thehne~ warehouse wa~ all included in this year's annual statement for tax and 
cas flow purposes since A/G needed this capital now with the heavy expenses 
incurred with the new building rather than including in subsequent statements 
over a period of years. 

The increased construction cost of the new warehouse beyond the original esti-
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Minutes ..... . - 2 - August 30, 1971 

mate and the need for further financing after having used the funds available 
from Buying Deposits, capital stock, etc. was discussed at length. It was 
pointed out that the possible sale of the building on Milledge Street to Ford 
Motor Company, about which we are optimistic, could relieve us of the need of 
a loan of One Million Dollars from the Fulton National Bank. 

The annual report of Cash & Carry was also reported by Mr. Ogletree. Our con
solidated annual statement includes this subsidiary of A/G. 

After full discussion, which included the fact that for the past several months 
A/G had been able to pay the monthly statements for construction on the new 
building from our operation, Mr. Ogletree stated that regardless of the fact that 
on paper the year did not look too impressive, it was still a very good year to 
have been able to continue to meet the costs of operations, make a reasonable 
profit, and meet the very heavy obligations in the construction of the new ware
house. He also stated that he remembered when A/G moved into the building on 
Milledge Street the financial burden was also heavy and problems were numerous 
but these were overcome and the company was able to progress because of the new 
facility and that the same can be expected in our new facility. He was asked a 
number of questions pertaining to this report which were answered satisfactorily. 

After a lengthy discussion, the audited consolidated financial statement for the 
year ended June 26, 1971 was approved. 

Mr. Larry Bogart presented a list of proposed amendments to the By-Laws to the 
Board of Directors for its adoption and subsequent ratification by the stockholder 
members, copy of which proposed amendments are attached to and made a part of 
these minutes. He stated that it was felt that these amendments would be helpful 
in upgrading not only the image but the financial condition of the company also. 
Mr. Bogart explained each amendment in full detail, outlining the need for the 
change. 

During the disucssion that ensued, one member stated that he felt strongly that 
proposed Amendment No. 2 requiring buying deposit per store equa l to $2,000 plus 
twice the weekly purchases of that store, but not to exceed $25,000 per store, 
was inequitable for some of our members, and that as a board member he felt he 
should consider the welfare of all members in any decision making. 

After a lengthy discussion of these amendments, motion was made that we vote on 
all the proposed amendments to the by-laws at one time; however, this motion 
died for lack of a second, and it was suggested that we vote on each amendment 
separately. In looking further it was decided that proposed Amendments No~ 1 and 
2 were related, and motion was duly made and seconded that these two be considered 
together. Upon vote seven (7 ) members voted for the motion. Two members - Mr. 
Casey and Mr. Parker - voted against and requested that their vote be made a part 
of the record. Upon further discussion, which included a disucssion of diffi
culties in our present operations, this motion was withdrawn in favor of a motion 
that we table the entire matter of by-law changes until the December 1971 meeting 
of the Board. It was the consensus of the Board that we should concentrate our 
efforts at this time to correcting the irregularities in operations, and at such 
time as we see evidence of an efficient operation we would reconsider these changes 
and present them to the membership for ratification. Motion was seconded and 
unanimously carried. 
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Recent operations from the new facility were discussed. It was reported that 
the union contract still is not settled and there is still a lot of unrest and 
low morale among the union employees, resulting in a series of small work inter
ruptions, etc. which have resulted in the poor performance in deliveries to our 
members. It has been necessary to meet several times with the union and the 
employees together in order to straighten out existing problems and to work to
gether toward improving the new warehouse operations. Management is taking steps 
through the work of our auditing firm to correct inefficiencies in our Data Pro
cessing Department, and Mr. Stromquist, our new Operations Manager, is taking 
steps to correct existing irregularities at the new warehouse. 

It was reported to the Board that we have executed an option with Ford Motor 
Company for them to purchase the warehouse on Milledge Street at a price of 
$1 ,250,000, with two thirty-day extensions. They are sending their engineers 
down from Detroit to appraise it. Equitable Life Assurance Society has stated 
that based on their recent experience on the sale and purchase of warehouses in 
this area this is a fair and reasonable price for our present facility. 

The sale of merchandise to non-members such as the armed forces was discussed. 
It was reported that we have a chance to pick up this type business locally from 
Fort McPherson and that there is a possibility of selling to Fort Benning in 
Columbus, Georgia. After discussion, motion was duly made, seconded and unani
mously carried that we sell merchandise to government facilities as non-members, 
thus generating additional needed volume and profits for the company. 

It was reported to the Board that Harold W. Garbers, President of Shurfine
Central Corp., is retiring, and at its annual meeting held July 21-22-23, 1971 
the Board of Directors elected Raymond G. Avischious as Vice President and 
General Manager to succeed Mr. Garbers. Donald J. Heimberger was elected 
Secretary-Treasurer. 

As a further step in the upgrading of image of Associated Grocers, the Manager pre
sented for approval by the Board a new A/G Logo for the company. After exami
nation and discussion, motion was duly made, seconded and unanimously carried 
that we change to this new logo, copy of which is attached to these minutes. 

The Manager reported that he was concerned about the increase in gross profits 
showing on the final June statment over what had been shown for the year-to
date on the May statement. He stated that such a pick-up in previously unre
ported profits was entirely too large an amount to go unaccounted for during 
the year. He felt that this is necessary and important information that should 
be picked up and incorporated in the monthly statements so that Management and 
the Board will have complete and factual information on which to base their recom
mendations and decisions. He stated that he had met with Mr. Ogletree of our 
accounting firm to work up systems that will tell us at all times just where 
we stand - better records on current inventories, etc. - working toward overall 
better controls. The Manager stated that we should purchase a new printer for 
our Data Processing Center which will print twice as fast as the one we now have, 
stating that this is necessary in order for us to go completely to the case 
label system on all of our shipments to members. Also this would lead into a Cuba Family Archives
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better checking and shipping system than now being used, and would also provide 
the machine time so we could obtain more operational reports and statistical 
data - not only for the warehouse but also for our retail members. He stated 
the cost of this unit would be approximately $20,000. 

Statistics were reported showing net income from warehouse operations, direct 
patronage and other patronage, including interest to members on debentures and 
buying deposits; also a detailed report was rendered as to the amounts to be 
distributed in cash and patronage certificates at the general membership meet
ing to be held September 26. After discussion, motion was duly made, seconded 
and unanimously carried that patronage be paid 20% cash and 80% by certificate. 

At this time, upon motion duly made and secon the mee~ned. 

HJH/cb 
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BY-LAW AMENDMENTS RECOMMFN:;)£D FOR AOOPI'ION 
BY TH£ BOARD OF DIRECTORS AND POR RATIFICA
TION BY THP: STOCKHOIDFR MEMBERS 

; 

Some .or the princip~l changes contained 1n the By-Laws 

l. Previously, a stockholder member was required to purchase 

40 shares or stock for each store owned by him. The 

revised by-laws require the purchase or 40 shares by a 

single member regardless or the number ot stores owned 

by him. Shares owned and paid' tor by a Member in excess 

ot 40 shares will be converted into Buying Deposit. 

2. However. also previously a member was required to make a 

Buying Deposit equal to $2,000 plua twice h1• weekl.y . • . 

purchaaea. but in no event we.a tbe Buyin& .Defo!it t~ ex~ 
~ . 

$12~000. The rev1aed by-l&wa will require a Bu1'1111 DePMtt 

per atore equal to •2.000 plus twice the weekly purchases ot 

that store• but in no event 1s the BU.Yin& Deposit to excee·d 

$25,000 2!L store. 

3. The titles or the corporate officers are being changed to 

bring them in line wi th what is customary lJ>_~usiness corp.o

rations today. What wa~ the Preaident be_~I the Ch~ir~- 7 ---
ot the Board; the V~~ Pres id~n~~ _and Tre_at.Yr.r become .. tht' ,'. .. . • 

Vice-Chairmen ot the Board; the General Manager and Execu~ive-., 

Secretary becomes the President; and the Board of Directors 

are freed to elect, 1f the Board desires, full time employees 

as Vice Presidents, Secretary, Treasurer and As s istant 

Secretaries and Assistant Treasurers . 

------

" 

I 

\ 
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4. The revised by-laws will provide that if a Member resigns 

he must, if he wishes to join again within twelve months, 

restore his Buying Deposit, stock ownership a.nd other 

paid in moneys. If he rejoins after twelve months he need 

not restore hi s cash posit i on to t hat which it was when he 

resigned, but is treated in this regard as a brand new 

Member. 

5. Up to three members or the Board of Directors need !!21_ be 

stockholder-members. In other words, the stockholder

members may (they are not required to) elect as many as 

three outsiders to ~he Board of Directors. 
' 

6. It is made clear that persons who are presidents or corpora 

stock.holder-members of Associated Grocers Co-op, Inc. or 

partners in partnership stockholder-members ot Aaaociated 

Grocers are eligible to be on the Board or Directors or the 

Nominating Coaaittee or to be Chairman or a Vice Chairman o 

the Board. 

7. Presently t he Chief £xe cut1 ve Officer (now known as t he 

General Manager) can be terminated by majority vote of the 

Board of Directors present a t a Board mee t ing. The r ev i sed 

by-laws will require a two-thirds vote of al l voting members 
,-

l. ' 
of the Board in order t o terminate him. 

8. The rev i sed by- laws wil l offi cially excuse mult iple s t ore 

members wit h ce ntral b uying or disb ursing o f~ices whose 

standa rd procedure precludes C.O.D. or blank check with order ' 

purchase~ and will require Associated Grocer's Chief Exec~tive , 
I 
I 
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Officer to estab li sh appropriate regulations in this regard 

for this type member and will authorize Associated Grocers 

Co-Op, Inc. to charge a higher Buying Deposit for this type 

of me mber. 
I 
I 

9. To amend by-laws previously required a two-thirds vote by \ 

the Board of Directors and a ratification by the Stockholder- 1 
111 Members . The revised by-laws permit amendment by two-thirds 
I 

o f the Board of Directors 2!'_ by two-thirds of the Stockholder- \ 
I 

Members. 1 

10. The ll&lteup of t he Nominating Commit tee wil l be changed . 
. 

Previou11.y the Pres i dent (will be called the Chai r man) 

appointed three committ ee member• and the 1tockbolder-mealbe.~ 

elected tour committee members. The revised by- l aw1.· wi ll . 

have the President (wil l be called the Chairman) appointing 

four members (one ot whom he will aelect aa the Chai rman ot 

the committee ) and the Stockholder-Membe r s se l ect ing t hree 

committee members. 

11 . Nominations for election to the Board or Directors will come 

i n only three ways: 

(a ) From the Nominating Committee; or 

(b ) By petition signed by 15 Stockholder-Members; - .- - ... - - --·- -
( c ) 

1 · 1' 1": ·' 

By election by the Board to till a vacancy which occurs 

during a term (such as because ot death, etc.) 

The method in (b) above takes the place of nominations from the 

floor during the membership mee t ing i tself. 

- 3-

" 

I 

I 
I 
I 
I 
I 
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ASSOCIATED GROCERS CO-OP, INC. 
Board of Directors Meeting 

September 22, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the company on Wednesday, September 22, 
1971. Mr. Parker and Mr. Braswell were not present. 

Mr. Samuel Weissman, President, called the meeting to order. 

Minutes of the previous regular meeting held August 30, 1971 were read and ap
proved. Motion was made, seconded and carried that the minutes of the special 
board meeting held August 24, 1971 not be read. 

The following membership applications and resignations were reviewed and approved: 

APPLICATIONS 

#160 - Community Grocery 
Phenix City, 
Alabama 
w. c. El 1 is 

#551 - Little Giant Food Store #9 
Highway 92 & Hospital Drive 
Douglasville, Georgia 
R. B. Dixon 

* #845 - Earl E. Smith, Inc. 
291 Bankhead Highway, 
Mableton, Georgia 
Earl E. Smith 

#760 - Quik Thrift #4 
4371 S. Cobb Drive 
Smyrna, Georgi a 

SE 

T. J.Sanders & J. E. Barlow 

#550 - Little Giant Food Store #8 
Highway 5 and Bright Star Rd. 
Douglasville, Georgia 
R. B. Dixon 

#586 - McCoy 1 s Thriftown 
Smiths, 
Alabama 
L. J. Bunge 

#949 - U Serv U Save 
204 W. Vineyard Avenue 
Griffin, Georgia 
R.L.Jordan & D.E. Stamey 

* Former member whose store burned. Has been in temporary suspension for repairs. 

#249 - Food Mart 
Aug us ta, 
Georgia 

#396 - Herbert 1 s Food Store 
251 North Main Street 
Jonesboro, Georgia 

RESIGNATIONS 

#330 - Silverboard Red Dot 
735 Simpson Street, N.W. 
Atlanta, Georgia 

#491 - Kirk 1 s Super Market 
328 Powder Springs Street 
Marietta, Georgia 

Report on Sales and Profits for the months of July and August was rendered. A 
projection of sales and profits for the coming year was also presented showing 
the mortgage interest obligation on the new warehouse, and also the operating 
espense factors involved in a 10%, 20% and 30% increase in sales, copy of which 
is attached to and made a part of these minutes. It was pointed out that it is 
necessary for Associated Grocers to increase sales approximately 25% over the 
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Minutes ..... . - 2 - September 22, 1971 

previous fiscal year in order to absorb the high fixed interest expense, etc. 

The increase in profit reported at the board meeting of August 30 as appearing 
at the end of the fiscal year instead of having been spread over the months 
previously was discussed and explained by the Manager. This increase in profits 
was comprised of an inventory overage, increase in patronage from Shurfine
Central Corp., profits from market advances and from deal merchandise, etc. 

It was reported that due to a delay on the part of our electrical contractor, 
the move of the offices and perishable department has been delayed and that at 
the present time they are scheduled to move on October 15. Cash & Carry should 
move early in November. 

Present operations from the grocery department were discussed. Reasons for the 
problems and steps being taken to correct them were related and explained in full 
detail, stating that with the taking of physical inventory on October 8 and 9 
any and all conditions resulting in our present warehouse scratch condition 
should be cleared up. 

It was reported by the Manager that the option previously granted to Ford Motor 
Company for the purchase of this building expires September 30. From the numer
ous indications we have seen they are seriously considering buying the building. 
We were advised by the realty company handling this property that they want to 
rerewthe option- but at a lower figure; however, we have not accepted it. 
Equitable Life Assurance Society has agreed that we are asking a fair and equit
able price for the facility. 

The grand opening of the new warehouse was discussed. Since the recent delays 
in completion of the new facility, making our move of the offices and perish
ables department so near the Thanksgiving and Christmas Holidays, it was decided 
that the grand opening should be delayed until after the first of the year. 
Since we anticipate opening our meat facility on January 5, it was concluded 
that sometime in late January would be the ideal time for the grand opening cere
monies. 

The Roman Holiday sales promotion was explained to the Board. This promotion is 
recognized as one of the finest tools for increasing sales in the industry. It 
has been used by some of the largest distribution centers and has proved highly 
successful. The Manager urged full support and participation in this program by 
all members as a means in helping not only the retailer increase his sales and 
profits, but to promote the concentration of the members' purchases from the 
warehouse, thereby increasing the warehouse sales necessary to overcome the new 
warehouse expenses. 

In closing, the President expressed optimism that by full participation on the 
part of the members and full cooperation from the warehouse A/G can meet the 
increase in sales as outlined in the projection of sales and profits outlined 
at the beginning of this meeting. He pledge leadership and urged full support 
and cooperation on the part of the Board. 

Upon motion duly made and seconded, the meeting d' urned. 

HJH/ cb 
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. AS SOCIATED GROCERS CO-OP, INC. 

PROJECTED STATEMENT OF INCOME & EXPENSE 
1971 - 72 

AVERAGE 
July, August 1971 

Amt. % 

l 0% INCREASE 
$124,000 Wk ly. 

Amt. ~%-

20% INCREASE 
$249 ,000 Wkly. 

Amt. % 

30% INCREAS 
$373,000 ~J 

Amt. 

~et Sales $ 4,974,000 100.00 5,476,000 100.00 5,969,000 100 .00 6 466 00~ 

Gross Profit 

Other Re venue 
Cash Disc. 
A. l l other 

Gross Ma rgin 

Operating Expenses 
Buying 
Sellinq 
Adm. 
Whse . Salaries 
\./hse. Othe r 
Occupancy 

204,000 

89,000 
29,000 

$ 322,000 

8,500 ' 
3,500 

78,500 
108 ,000 
43,500 
6 '500 -

51 ,000 
30,000 

Delivery Salaries 
Delivery Renta ls 
De livery Other Net ~ (4,000) 

Total 

iet before interest 

Interest income & expense 
Inte rest income 
Interest exp . mtge . 

" " other 

Net 

~et ?rofit or (Loss) . 
Veat D~p t. Not Included 

$ 3~ ,500 

$ 

(6,000). 
50 ,000 '·. 
9\500 ·· 

c • ' 
" 

53,500 

$ (5J,.OOO) 

Un~nown factors but estimate used 
l . Taxes on new bldg. 
2. Interes t on equip. financing 
3. Inside margin 

4.09 

l. 78 
.59 

6 .46 

.J 7 

.07 
L58 
2; 17 . 

.81 
' .1 4 
. 1 .01 

.60 
( .08) 

6.54 

.07 

\ 
224,000 

82,000 
32,000 

338,000 

4,500 
3,500 

78,500 
82,000 
43,500 
34,000 

77 ,000 

323,000 

15,000 

(6 ,000) 

'~ 
1.08 49,0~0 

' 
J 

l . 15 ( 34 '000) 

4.09 244,000 

l.5o , 9d,ooo 
.. 59 .. \. 35 ,000 

6 .J 7 

.08 

.06' 
l. 43 
l .... so 

.79 \ 

.62 

l.40 

5.90 

.27 

.89 

369,DOO 

4,500 
3,500 

78,500 
90,000 
43,500 
34,000 

84,000 

338,000 

31 ,000 

(6,000) 
32,000 
23 ,000 

49,000 

4.09 

1. 5C 
.59 

.07 

.06 
l. 31 
l. 50 

. 73' 

.57 

l.40 

5.66 

. . 52 

.82 

( .62) (18,000) ( ,30) 

' ( 

t.' ;,;,... ... ' , I 

264,000 

97,000 
38,000 

399,000 

4,500 
3,500 

78,500 
97,000 
43,500 
34,000 

91,000 

35,200 

47 ,OJJO 

(6,000) 
32,000 
23,000 

49.,000 
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ASSOCIATED GROCERS CO-OP, INC. 
Board of Directors Meeting 

October 18, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-Op, Inc. was held at the office of the company on Monday, October 18, 1971. 
All members were present except Mr. Jerome Merlin. 

Mr . Samuel Weissman, President, called the meeting to order. 

Minutes of the previous meeting held September 22, 1971 were read and approved. 

The following membership applications and resignations were reviewed and approved: 

#796 - Sing Food Store #2 
Thompson Bridge Road 
Gainesville, Georgia 

#942 - Tenneco Top Ten Store 
5741 Old Di xie Road 
Forest Park, Georgia 

#370 - Greenville Red Dot 
Greenville, Georgia 
J. Render Hill 

APPLICATIONS 

#941 - Tigner Market 
Greenvil~, Georgia 30222 

30501 Tom Tigner, Owner 

#15009 #943 - Tenneco Top Ten Store #12409 
3806 Flat Shoals Road, S. E. 

30050 Atlanta, Georgia 30316 

RESIGNATIONS 

#458 - Boulevard Drive Super Market 
1619 Boulevard Drive, SE 
Atlanta, Georgia 30317 

A report on sales and profits for the month of September was rendered by the 
Manager . 

The Manager reported that convenie~ce 4tte!'es are complainiDg that they are hav
ing to put up $4,000 capital stoc~,vbuy1ng deposits, etc., which is more money 
in proportion to other members considering the amounts purchased weekly from 
Associated Grocers. This is a growing problem, and unless we do something about 
this we may lose some of these stores. Convenience stores are a fast growing 
segment of the food industry, and we should cultivate this business. We should 
ask them to cooperate by concentrating their purchases and giving us larger orders -
possibly ordering every other week instead of each week. In line with this, 
many co-ops are realizing that they are going to have to charge stores different 
prices according to their volume of purchases. The Manager stated that it is 
necessary that we make some move in our capital stock requirements concerning 
convenience stores versus larger volume type stores. The above matter was dis
cussed, but no action was taken. 

In regard to A/G's financial position, the Manager reported that he has a meeting 
with Equitable Life Assurance Society tomorrow, October 19, in regard to additional 
f i nancing in the amount of $400 ,000 . Also, we should shortly be receiving money 
from Ryder Truck Rental as the new lease vehicles arrive and they purchase our 
present delivery vehicles from us. The two of these combined should amount to 
appro ximately one-half million dollars. 

The Manager stated that rumors seem to be rampant in the field that we are in dire 
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financial circumstances, which is probably due to unrest among resigned members 
who we have not been able to pay out. He stated that to his knowledge we had 
not lost any cash discounts, but that as far as our holding up payment of net 
bills, this is nothing new and has been the practice in past years. 

Our 11 out 11 condition was discussed, and it was stated that the discontinuing of 
substitutions except in certain necessary cases - also the updating of IBM to 
the last inventory - have contributed temporarily to the out condition. The 
Manager also stated it will be necessary for us to cut some of the duplications 
in brands of the same items that we have, and that the Buying Department has been 
instructed to do so. Stocking too many brands of an item is crowding our present 
warehouse, which leads to heavier overhead, and it is necessary that we cut down 
on these duplications. 

A comparison of our current accounts receivable and notes receivable vs. the 
amounts shown for the same period last year was discussed; also, the company's 
overall indebtedness was discussed at great length. 

Our produce operathl was discussed. The Manager stated that in order to improve 
the produce operation it will be necessary for us to change our produce de
liveries. Misrouting in produce has been responsible for a good portion of the 
increased cost of the produce department this period. We are working on combi
nation loads - particularly to convenience stores - in order to reduce perishable 
delivery expenses. In January when our meat plant is operable, we will be able 
to deliver all perishable products, including meat, to our smaller members in one 
trailer. 

In discussing further the necessity of curbing our overall expenses, it was 
stated that in order for us to reduce expenses it will be necessary for all mem
bers to have their orders into the warehouse on time as scheduled in order that 
we can even our warehouse and delivery workloads over the five-day week and 
avoid overtime. In order to accomplish this, it will also be necessary to re
schedule some deliveries. 

The rumor that Treasure Island was possibly considering returning to us as their 
No. l supplier was discussed. The Manager said he knew of nothing to indicate 
the rumor had any merit, but as we needed the additional volume we should make 
every effort to service these stores. Our original offer to Treasure Island was 
discussed. The question was asked whether we would extend the same offer as we 
extended to them in January 1971. Some of the members felt that since they were 
in direct competition with Treasure Island stores it would be impossible to com
pete i f Treasure Island were extended a lower pricing structure than our other 
members. The Manager reported that the trend in the industry seems to indicate 
that in the near future we may be forced to go to a variable pricing structure, 
based on volume of the store and the cost of delivery, service, etc. 

One member suggested that since we have a few entries in our financial state
ment which could not readily be explained that our Controller be asked to attend 
a meeting to explain what comprises some of these figures. Another member re
guested that at the next meeting a complete and detailed analysis of our overall 
indebtedness, accounts receivable, notes receivable, etc. be presented and com
pared with our position in these areas at this same ti me last year. 
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Minutes ..... . - 3 - October 18, 1971 

One member stated that in view of the fact that it is necessary that certain 
changes be made to effect economies, that the Board should be more receptive 
to various innovations proposed by the Manager, consider each in the light of 
its importance to the successful operation of the warehouse rather than to 
our own individual operation, and give the Manager a freer reign and a chance 
to operate the warehouse in the manner which he deemed would produce the greatest 
economies. 

The President advised the Board members that they must prepare and maintain a 
catalogue of their prices in effect at the time of the freeze, and that they 
must be careful not to exceed the ceiling price, which is the highest price 
asked during the thirty-day period immediately prior to August 14, 1971. Repre
sentatives of the Internal Revenue Service are calling on stores and are demand
ing these prices. He also stated that if a formal request for these prices is 
made by a customer through the Internal Revenue Service, the Internal Revenue 
Service will call on the store and obtain these prices for the customer. 

There being no further business to come before this 
made and seconded, the meeting adjourned. 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
Special Board of Directors Meeting 

November 2, 1971 

A special meeting of the Board of Directors of Associated Grocers Co-Op, Inc. 
was held at the office of the company on Tuesday, November 2, 1971. All mem
bers were present except Mr. Fred Braswell, who was on vacation. 

Mr. Samuel Weissman, President, called the meeting to order. 

Mr. Weissman stated that this meeting was called by the majority of the Board 
Members who felt that they would like more pertinent information pertaining 
to our financial condition and operations. 

Mr. Kenneth Sayers, Controller, attended this meeting for the purpose of 
presenting and explaining certain figures in our financial statements and 
operations records. 

One member stated that he was deeply concerned about the financial condition 
of the company, and that as a Board Member his main concern is for the members 
and for the well-being of Associated Grocers. He listed the following areas 
in which he felt the warehouse was not performing: 

Service level; 11 out 11 condition; overstocking; the 
present bank overdraft; the amount of checks being held; 
Associated Grocers' indebtedness to the Credit Union; 
money owed to resigned members; and that the Thriftown group 
was being forgotten. 

The inventory shortage of approximately $67,000 was discussed. 

Short-term notes payable to the Fulton National Bank was also discussed. A 
letter from Donald D. Evans of Equitable Life Assurance Society was read by 
the Manager stipulating that Equitable wou l d agree to lend Associated Grocers 
an additional $400,000 if A/G would consent to raise an additional $600,000 
through capital stock or buying deposits. 

Long-term financing from both Equitable Life Assurance Society and the Fulton 
National Bank was discussed. 

The Manager presented the records of bank overdrafts and checks being held for 
the same period last year showing that they were approximately the same at 
that time - the difference being that this year we are borrowing an additional 
$500,000 short-term money from the Fulton National Bank. The Manager commented 
on the loss on operations calling the Board's attention to the difficulties 
which were encountered in moving to the new facility - the negotiation of the 
new labor contract; an unsanctioned strike which caused poor production all 
the way through the warehouse and trucking operation; also the delays in con
struction of the new warehouse and lightning striking the new warehouse. He 
stated that we have assumed a large number of one-time expenses due to the 
move which we will not experience in the coming year, and that systems and pro
cedures are constantly being implemented to reduce our present operating costs. 
He stated that the really big financial hurdle we must overcome will be the 
interest on monies borrowed to finance the new warehouse. 

Overstocking was discussed. One member stated that when a new warehouse is 
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stocked and the old invento ry is combined with the new it is impossible to avert 
an overstocking such as we have experienced. 

A request was made for the combined amount of our notes receivable and accounts 
receivable. At the end of October 1970 this figure was $3,557,000, but that 
they are presently $2,464,000 - down $1 ,093 9 000. 

A listing of our delinquent accounts receivable over two weeks old was re-
quested. It was reported by our Controller that most of this amount was with l 
two members in Augusta, one of which is now closed and the other is presently 
on a certified check basis. Bad debts this year will probably amount to approxi
mately $200,000 - but much of this is collectible, as we have substantial col
lateral against these debts. Steps are being taken in a number of ways to 
further reduce our notes receivable - some have already been turned over to our 
attorney for collection. 

The total of our notes receivable was not readily available at the time of the 
meeting. 

The Advertising and Buying Departments were discussed. 

A question was asked as to the status of our indebtedness to the Credit Union. 
It was stated that as of October 1970 we owed the Credit Union $152,000, but 
since January of 1971 it has crept up to $405,000. It was also stated that this 
indebtedness is usually cleared in December of each year. 

The question was asked that since we are losing money monthly from our opera
tions when we could expect to level off or break even. The Manager stated that 
we might possibly level off around the end of the third quarter; however, at present he 
was not prepared to answer authoritatively. He said he would look into this 
matter and try to provide an answer at a subsequent board meeting. · He stated 
that our operation is getting better - that he can already see changes as a 
result of certain systems and procedures which have been instituted. 

On the subje~t of reducing inventory the Manager stated that it was being re
duced appro~imately $50,000 per week, and that we are discontinuing approxi
mately 800 items to work out unnecessary duplications. 

The Manager was asked h~s opin~on of the buying deposit requirements of A/G. 
He stated that he felt it was inadequate and stated that if we are going to 
develop more larger-volume stores the buying deposits must be increased . He 
sta!ed !hat he agrees with Equitable Life Assurance Society that we are under
cap1tal 1zed, and that we should take definite steps to correct this situation. 

The sale of the old building was discussed, and it was stated that last week 
Ford Mota~ Company was

1
notified that the rail siding between the Ford building 

and Associated Grocers property could be closed up and rerouted behind A/G's 
~arehouse over to International Harvester. This determination is definitely 
i n our favo~. In.a recent discussion with George Anderson of Ford he stated 
that they might like to lease the warehouse for a period of one year with a 
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guaranteed purchase at the end of the year. The Manager agreed in principle 
to this if the figures could be worked out satisfactorily with A/G. 

A question was asked as to whether it would be wise to increase the percent of 
retained earnings held by A/G each year. 

The matter of our Buying Department being entertained, etc. by suppliers was 
discussed. The Manager stated that it was a normal practice for certain courte
sies such as lunch, dinner, etc. to be accepted, but that under no circumstances 
is a buyer to do anything that would compromise either himself or A/G, and that 
the Buying Department always acts on what is best for A/G and its members. 

The Manager reminded the Board that we have just come through one of the most 
difficult years for any business in the undertaking of moving into a new 
facility. The moving alone is a tremendous undertaking and at the very best 
creates problems with a breakdown in service. In response to requests for 
information concerning our operations and financial condition, the Manager 
stated that he would be happy at any time to make any information available 
to members of the Board. 

The Manager again referred to the long-term financing by Equitable Life Assur
ance Society and the fact that they would increase their loan by $400,000 if 
A/G would put up an additional $600,000 in the form of capital stock or buying 
deposits, and at this point the matter of increasing our buying deposit was 
again discussed. Motion was duly made and seconded that the Board adopt, for 
ratification by the membership, the resolution that we increase our buying de
posits from two weeks average purchases, with a $12,000 maximum per member 
store, to three weeks average purchases, with $25,000 maximum, per member 
store. Upon vote, the resolution passed by a vote of 8 for and 2 against. 

There being no further business to come before this m ~ting, upon motion duly 
made and seconded the meeting adjourned. ' 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
BOARD OF DIRECTORS MEETING 

November 15, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers 
Co-op, Inc. was held at the office of the company on Monday, November 15, 1971. 
All members were present . 

Motion was duly made and seconded that in the interest of time the mi utes of 
the regular meeting held October 18, 1971 and the special meeting held November 
2, 1971 not be read. 

The following mem bership applications and resignations were reviewed and approved: 

APPLICATIONS 

#131 - Chateau Grocery & Meats 
Riverdale Road 
Riverdale, Georgia 30275 
Flint River Investors, Owners 

#350 - Globe Thri f town 
Bldg. 14 - Traffic Circle S/C 
Columbus, Georgia 
Globe Super Markets, Owners 

#778 - Sing Food Store 
70 Broad Street 
Fairburn, Georgia 30213 
Sing Oil Co., Owners 

#327 - Gate City Super Market 
590 Highland Avenue, N.E. 
Atlanta, Georgia 30312 
Arthur Pope, Owner 

#766 - Ramsey Grocery 
Route 2 - Box 893 
Lanett, Alabama 36863 
Willie Ramsey, Sr., Owner 

#987 - Zack's Nite Owl #3 
Highway 42 
Stockbridge, Georgia 30281 
Zack Hinton, Owner 

RESIGNATIONS 

#158 - Willie's Super Market 
Carnesville, 
Georgia 30521 
Will ie Cowart 

#447 - Hy's Super Market 
617 Magnolia Street, N.W. 
Atlanta, Georgia 30314 
Hyman Pollock 

#654 - Moore Produce & Grocery 
Route 4 - Currahee Street 
Toccoa, Georgia 
Rodney 0. Moore 

#325 - Gate City Super Market 
590 Highland Avenue, N. E. 
Atlanta, Georgia 30312 
Marty Storch 

#466 - Jim & Jer ry's Jiffy Market 
800 Old Alabama Road 
Mableton, Georgia 30059 
James & Jerry Williams 

#733 - Quality Food Market, Inc. 
117 N. Broad Street 
Monroe, Georgia 
James 0. Daws 

All Tenneco Top Ten Stores (a total of 28) owned by Tenneco Oil Company. Cuba Family Archives
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The Manager rendered a report on sales and profits for the month of October; 
also reports comparing our gross revenue to the industry average. 

The Manager was asked what his plans were to effect the increase in sales neces
sary to support the new warehouse. He stated that this increase must come from 
three areas: 1) a better concentration of purchases from present members 2) through 
a concerted effort to obtain new business through new members, and 3) by in
creasing our meat sales through the new warehouse meat program. He gave Mr. 
Jim Stimpson's projection of what the Meat Department would contribute to our 
operation for the first year and that it would add a profit of approximately 
$240,000, if a volume of $17,500,000 could be achieved at a 5% mark-up; also, 
that by going into our own meat program it would contribute approximately 
$86,000 toward offsetting the fixed expense factors of the new warehouse. 

Our bread program was discussed. It was stated that we may have to change our 
discount, and to effect greater savings in delivery we are asking our bread 
supplier to check into the possibility of shipping in disposable boxes to avoid 
having to return to pick the boxes up. 

In order to reduce delivery expenses we plan to discontinue helpers on the trucks 
which are presently costing us $1,612.00 per week, or $9.00 per stop for striker 
costs. We have already initiated this with some of the convenience stores, 
which we are delivering on unicarts. 

Our Notrs Receivable are dropping about $34,000 per month, and no new accounts are 
being assigned. Accounts receivable for the past week were $2,177,000, down from 
$2,219,000 the week before, a difference of $42,000. 

The Manager suggested that we increase our mark-ups, and requested a motion that 
we raise our overall prices ~ of 1%. This was discussed; however, no action was 
taken at this time. 

Long-term financing with Equitable and the matter of increasing the buying de
posits was discussed. The Manager stated that before we can ask the membership 
to increase the buying deposits he feels we also must go to them with the propo
sition of changing the amount of capital stock to convenience stores. He 
stated it is felt we should do this because of the amount of their purchases as 
compared to the purchases of other members. 

Motion was made and seconded that the Board ask Mr. Hock for his resignation to
night. The President asked for a discussion before voting. 

One member stated we must make a go of A/G: we all must pull together and that 
we should consider the consequences of any action taken in this matter tonight, 
feeling that if the Board acts hastily the act might be premature and might 
jeapordize our condition. 

Anotffi' member stated he had previously warned the undertaking of the new building 
would put us under this strain, etc. and that if we would stop to think what we Cuba Family Archives
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have come through and what we are having to go through with the interest, etc . 
we would find that without the additional interest burden we would be doing 
fairly well. He also stated that he did not think the Manager should be ex
pected to take this warehouse over and do a perfect job immediately. It has 
been predicted by others that the first year in this warehouse we would lose 
money, and he felt that it would be wrong to ask Mr. Hock for his resignation 
without giving him an opportunity to really change things. He further added 
that it would be extremely hard to find another manager who would be willing 
to come in and take over with the warehouse in the condition it is. 

Another member stated that we are jumping the gun if we change management at 
this point, since a change in managers would result in changes in management 
at all levels. He stated further that regardless of how bad things look now 
it would probably look a lot worse with another change in management. He 
stated he could see small changes for the better, and he is sure we all under
stand this will come slowly. 

Another member stated he realized the Manager has a tough job and that he does 
not know where the trouble lies - but that Mr. Hock just does not seem to have 
a cohesive force at the warehouse with management or among other employees. 
He stated the lack of service is still great and this is what the Board is con
cerned about. 

Another member stated that the financial statement reflects great losses and 
that i f we continue at this rate we will lose One and One-Half Million Dollars 
in the year to come. 

The President stated that obtaining the Manager's resignation tonight would 
not solve all our problems: that he felt he was a capable man, but felt he 
had let his own people let him down. He felt they were not doing the job he 
thought they were doing. He mentioned the fact that we had a critical inven
tory, which he believed Mr. Hock had instructed his men to get down, but that 
he had not seen to it that they got it down. The Manager here interjected 
the statement that a lot of the present inventory was holiday supplies. The 
President also listed our indebtednesses, and stated we have a meat operation 
opening in January, and that this Board should try to help the Manager find a 
way to meet this challenge. 

It was suggested that one of our buyers is considered not capable, and that per
haps his removal might help. It was also felt that we have some people in the 
meat department which should be removed, to which another member agreed. 

Another member stated he understood we have over $1 ,200,000 in leased equip
ment. The Manager stated that while this is true, it generally is not under
stood that this included racks, IBM equipment, the sign machine, etc . 

The Manager also stated he is aware of some of the things mentioned by the Board 
and that he is daily taking steps to correct them. As an example, he has instructed 
the buying department to reinstate allocations. 

The Manager stated he knew when he came in we would be faced with a lot of these 
problems. He felt he had the qualifications and capabilities to do this job. 
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He stated he did not know at that time of a lot of the difficulties that would 
come up, such as the new labor contract, strikes, etc. He stated he feels we 
are too low in our mark-up and that we must have at least an additional markup of 
~ of 1% over-all in order to cover the fixed expenses of the new warehouse, 
interest, etc. He also stated that other economies can be instituted in order 
to improve our operating statement. He stated he feels we can accomplish the 
task to be done with everybody pulling together. He stated that so far he felt that 
he had made certain contributions which will put the warehouse on a profitable 
basis. Operations people are working hard to get operations expenses down. He 
stated that he had no doubt at all that this company can stand with cooperation 
from everybody, but we all must put something in - not just take everything out. 
We must hae money to operate with, and that regardless of who sits in the Manager's 
chair we will have to do the things I have outlined tonight and in previous meet
ings. 

At this point one member stated he fat we had discussed this matter sufficiently 
and suggested we have the vote. One member suggested a closed vote and that Mr. 
Hock be asked to excuse himself. Another countered with the request that the 
vote be by hand count and that Mr. Hock remain in the room. Upon vote, six 
members voted for the closed vote, 3 against. 

At this point one member requested that we ask Mr. Maziar to give us the benefit 
of his opinion as a person qualified with 41 years in the industry to tell us 
what his idea was as to what a change in management at this time would do to 
Associated Grocers. With the President's permission, Mr. Maziar stated that 
he did not think it would be a good idea, and that he had agreed with another 
member that it would be harmful. He recommended for the good of the company that 
we 11 not change horses in mid-stream. 11 He also stated that he agreed with the 
Manager that we must increase working capital, increase producti ~ity and reduce 
expenses. 

At this point the President asked the member who had made the motion that the 
Manager submit his resignation tonight to withdraw his motion. He stated he was 
withdrawing it since he had been asked to, but he still felt it would be the wise 
course to take. The member who had seconded the motion withdrew his second, but 
stated he still felt the Manager has let the company down by not making the 
people he brought in do what's right. 

One member suggested that now that the decision to keep Mr. Hock had been reached 
he felt that the Board should accept his recommendations, and made a motion that 
the Board approve increasing our average overall mark-up ~ of 1%. The motion 
was seconded and carried by a unanimous vote. 

Motion was made and seconded that we rescind the resolution adopted by the Board 
of Directors at its meeting held November 2, 1971, for ratification by the member
ship, that we increase our buying deposits from two weeks average purchases, with 
a $12,000 maximum, to three weeks average purchases, with a $25,000 maximum. 
This motion was defeated by a vote of 3 for and 8 against. 

The Manager's proposal that we change the requirements for capital stock for 
convenience stores was discussed. Motion was duly made and seconded that 
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convenience stores would maintain one membership for each group, and would sub
scribe to buying deposits of three weeks average purchases , with a maximum of 
$25,000, per store. This motion was carried by a vote of 10 for and 1 against . 

Sale of the old building was discussed. It was reported that activity on this 
sale is dormant at the present time. 

At this time, upon motion duly made and seconded, t e meeting adjourned. 

HJH/cb 
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ASSOCIATED GROCERS CO-OP, INC. 
Special Board of Directors Meeting 

December 7, 1971 

A special meeting of the Board of Directors of Associated Grocers Co-Op, Inc. was 
held at the office of the company at 10:00 A.M. Tuesday, December 7, 1971. All 
members were present. Mr. Samuel Weissman, President, called the meeting to order. 

In the interest of time, motion was made, seconded and unanimously carried that the 
minutes of the special board of directors meeting held November 2, 1971 and the 
regular monthly meeting held November 15, 1971 not be read. 

At this time the President explained that this meeting was called for the purpose 
of adopting a resolution prepared by our attorney providing for the following : 

1) to accept the resignation of Harry J. Hock from the position 
of General Manager-Secretary of Associated Grocers; 

2) to elect Mr. Samuel Weissman, President, to the pos i tion of 
General Manager until a replacement for the position can be 
obtained; and 

3) to elect a Secretary to serve until his/her successor is elected. 

Upon motion duly made, seconded and unanimously carried, the above resolution was 
adopted. Copy of this resolution is attached to and made a part of these minutes. 

Motion was made, seconded and unanimously carried that Samuel Weissman, President 
of Associated Grocers Co-Op, Inc., be elected by the Board of Directors to serve 
as General Manager until such time as a replacement for the position of General 
Manager can be obtained. 

Upon accepting this position, the President explained that the above action had 
been deemed necessary for the good of Associated Grocers, and in view of the magni
tude of the undertaking he solicited the complete cooperation of the Board in an 
honest effort to lead the warehouse to the very best of his ability. He stated 
further that he will devote six days per week to the operation of Associated 
Grocers. 

After discussion of the above, motion was made, seconded and unanimously carried 
that the amount of compensation the President would receive for serving in this 
additional capacity would be left to the discretion of the Vice President, Secre
tary and Treasurer, who will meet as a committee to decide on an equitable salary 
and present their recommendation to the Board of Directors at its next regular 
meeting. 

At this time the President asked for nominations for the office of Secretary. 
After the nomination of Roger W. Parker, nominations were closed. Upon motion 
duly made, seconded and unanimously carried, Mr. Parker was elected to serve as 
Secretary in accordance with the By-Laws until his successor is elected, and sub
ject to the pleasure of the Board of Directors. 

Af ter a thorough discuss i on of existing conditions at Associated Grocers, it was 
concluded that even though the Board felt Mr. Weissman is fully capable of gu i ding 
the warehouse temporarily, due to the urgency of our situation a capable Manager 
should be obtained as quickly as possible. 
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Motion was made, seconded and unanimously carried that the President appoint three 
members of the Board to meet with him as 
view and present to the Board applicants 
Manager-Secretary of Associated Grocers. 
ing: 

a Management Selection Committee to inter
for election to the position of General 
This committee is comprised of the follow-

Samuel Weissman, Chairman 
Fred Braswell 
Roger W. Parker 
Jerome Merlin 

The President stated that it was urgent that economies in operation of the ware
house be effected immediately, and listed the following areas in which action should 
be taken. Members who owe the company exorbitant amounts, either in accounts re
ceivable or notes receivable, will be contacted in a concerted effort to bring these 
accounts to a current status; also that expenses in operations would be analyzed 
and cut as much as possible in all areas. 

The Advertising Department was discussed. One member suggested that since members 
in the advertising groups know best which products will sell, they should be repre
sented when the ads are written. After discussion, it was concluded this should be 
discussed at a special advertising meeting and that their recommendations should be 
presented at the next board meeting. 

One member suggested that in view of the drastic changes being made and the urgency 
of our condition that Management contact the bank to apprise them of our financial 
condition and seek their help and cooperation at this time. The President stated 
that such a meeting had already been planned. 

The sale of the old building was discussed. It was suggested that if we could sell 
this facility for at least $1 ,000,000 we should do so, and that if this is not 
possible perhaps we should consider forming a partnership whereby A/G would own 51 % 
and the partner 49%, and go into public warehousing. No action was taken. 

fleet 
The leasing of the/equipment we are using was discussed. The President advised 
that plans had already been made to look into the feasibility of buying this equip
ment rather than leasing it. 

The matter of having a food show at the grand opening of the new warehouse was dis
cussed. It was estimated that we might raise from one-third to one-half million 
dollars in this manner. 

Several of the Board members mentioned that even though they pledge their full sup
port to the action being taken by the Board at this meeting, they felt it should 
have been handled at a called meeting of the Board rather than by telephone, indi
vidual to individual, and requested that in the future these matters be handled at a 
meeting of the full Board. They also recommended that for the good of Associated 
Grocers any changes in personnel should be slowly and carefully made since drastic 
changes at this time might be detrimental to the morale of both members and employees, Cuba Family Archives
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and that all programs should be carefully evaluated before being terminated. 

It was reported that Mr. Hock had requested the use of the company car which was 
is sued to hi m at the time of employment until January of 1972. After discussion, 
motion was made, seconded and unanimously carried that Mr. Hock be allowed to use 
this car until January, but t hat this privilege did not include expenses for the 
operation of the car during this period. 

At this time the meeting adjourned. 

SW/cb 

~ V" ~. ~~;12~ 
I Samuel Weissman 

President 

, 
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The Board of Directors hereby accepts the resignation 

of Harry J. Hock as General Manager and Secretary pursuant to 

the terms of the Termination Agreement containing such 

resignation and authorizes and directs the President to 

execute said Termination Agreement on behalf of Associated 

Grocers Co-Op, Inc. 

The Board of Directors hereby vests its President, 

Samuel Weissman, with all the duties, powers, privileges, and 

responsibilities of General Manager in addition to the duties, 

powers, privileges, and r sponsibilities of President. 

/ /r: , / , I" ~- , ~ '- / is hereby elected to serve 

as Secretary of Associated Grocers Co-Op, Inc., to serve in 

accordance with the by-laws until (his)(her) successor is 

elected and subject to the pleasure of the Board of Directors. 

RESOLUTION TO BE ADOPTED BY THE BOARD OF DIRECTORS 

AT A PROPERLY CALLED MEETING. 

1 
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ASSOCIATED GROCERS CO-OP, INC. 
Board of Directors Meeting 

December 20, 1971 

The regular monthly meeting of the Board of Directors of Associated Grocers Co-Op, 
Inc. was held at the office of the company at 8:30 P. M. December 20, 1971. All 
members were present. Mr. K. R. Sayers, Controller, also attended this meeting 
for the purpose of rendering the financial report. 

Mr. Samuel Weissman, President, called the meeting to order. 

In the interest of time, motion was made, seconded and unanimously carried that 
the minutes of the special meeting of the Board of Directors held December 7, 
1971, not be read. 

The following membership applications and resignations were approved: 

#678 - Penny Profit Store 
1023 Illges Road 
Columbus, Georgia 31906 

R.G.Muncy (Consolidated Customer 

# 79 - Max Borenstein 
679 Simpson Street, N.W. 
Atlanta, Georgia 

#230 - Dixie Hills Super Market 
2179 Verbena Street, N.W. 
Atl anta, Georgia 

#545 - Lenox Food Markets, Inc. 
855 E. Paces Ferry Road, 
Atlanta, Georgia 

#721 - Penny Profit Store 
1023 Illges Road 
Columbus, Georgia 
J. L. Adams 

APPLICATIONS 

#679 -

Serv) 

RESIGNATIONS 

#160 -

#542 -

#652 -
N.E. 

#936 -

O'Steen Food Store 
Benning Drive (Baker Village) 
Columbus, Georgia 
Richard J. O'Steen 

Community Grocery 
Route 5 
Phenix City, Alabama 

Krick Bros. Grocery 
556 Auburn Avenue, N.E. 
Atlanta, Georgia 

Mitchell Super Market 
1436 Venetian Drive, S. w. 
Atlanta, Georgia 

Country Basket 
3912 Buford Highway 
Atlanta, Georgia 

Mr. K. R. Sayers rendered the financial report for the month ended November 20, 
1971 and for the year to date. 

It was reported to the Board that in the new union contract the union had re
quested either the anniversary of their birth or the anniversary of their employ
ment off each year. Associated Grocers elected to grant them their birthday off. 

It was reported that our milk contract with Country Lad has been terminated, and 
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that an agreement has been signed with Kinnett Dairies to provide a new milk pro
gram for a one-year period beginning December 13, 1971. 

It was reported that there has been a breakdown in enforcement of our policy on 
the acceptance of gratuities by employees from suppliers. All employees have 
recently been reminded, and a letter covering this policy will be mailed to all 
suppliers immediately af ter the first of January. 

The President reported that he had contacted Mr. George Anderson of Ford Motor 
Company in Detroit regarding the sale to them of the property on Milledge Street. 
Mr. Anderson states that Ford is still very much interested in this property, and 
they plan to come to Atlanta to discuss this matter on or immediately after 
January 5, 1972. 

It was reported that James H. Hurston, former field man in the Columbus/Phenix 
City area, has been brought to Atlanta and has been promoted to the position of 
Sales Manager for the company. Among other duties, he will have complete super
vision of all field men. In the future these field men will be available for help
ing in any area where there is a need rather than being restricted to one particu
lar area of service as in the past. 

Supervision of the complete meat program is being assumed temporarily by James D. 
(Jim) Stimpson. All meat field men will work under his direction; however, they 
will also be available to Mr. Hurston for assistance in other areas as needed. 
Some reallocation of the salaries of the field men may become necessary if it de
velops their duties are spread to other departments disproportionately. 

The recent loss trend in the bread department was discussed. An analysis of the 
program revealed that these losses have been due mainly to excessive credits on 
merchandise and the general lax handling of the program. It was concluded that 
the policy now being exercised is too lenient and that a stronger policy must be 
instituted and enforced. 

It was reported to the Board that the mailing of the weekly bulletin is costing 
$500 per week. To save this amount it was suggested to the Board that we con
sider billing these bulletins on the invoice and ship to the member through the 
repack room with his order each week. Since this was deemed impractical in some 
instances, the matter was discussed at great length. Motion was made, seconded 
and unanimously carried that Management research this matter, arrive at the most 
practical plan for distribution of the bulletin and present a recommendation for 
the handling of the bulletin to the Board at its next meeting. 

Motion was made, seconded and unanimously carried that the A/G Family News be 
delivered through the repack room with the members' orders. 

The President reported that he and the Controller met with the Fulton National 
Bank on December 14 to advise them of the recent changes in Management and appris~ 
them of our financial condition. We requested an additional loan in the amount of 
$800,000 for use in satisfying the most urgent of our accounts payable, plus 
$250,000 to be used to pay out our resigned members. The bank seemed responsive 
to our request. They will meet with us on December 21 to give us their decision. 

Exorbitant indebtednesses owed to Associated Grocers by members and resigned mem-
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bers which are considered uncollectible by this office were discussed at great 
length. Since Associated Grocers need these monies so badly, it was concluded 
by the Board that we should take immediate steps to collect. Since the circum
stances are different in each case, it was concluded that no blanket decision 
could be applied in all cases. While it was the consensus of the Board that we 
should demand immediate payment, even to the extent of foreclosure where neces
sary, it was agreed that in some instances this might result in the loss of volume 
which Associated Grocers cannot afford to sacrifice at this time. Under these 
circumstances, motion was made, seconded and unanimously carried that the Board 
accept the President's recommendations in attempting to collect these accounts. 
The President's recommendations are as follows: 

Bolton Thriftown - Make one more concerted effort to collect through 
normal processes since this account is not as far 
in arrears as the others; 

Powers Thriftown - Notify Mr. Powers that we have no alternative but 
to foreclose unless he can arrange some suitable 
plan of payment; 

A. L. Crook, ) 
Johnson Super Market, ) Foreclose immediately unless some suitable plan 
Patterson Thriftown ) of payment can be arranged. 

In an effort to effect payment of accounts receivable in excess of one week's 
charges, it was suggested that we initiate a service charge of one-fourth of 
one per cent ( ~ of 1%) on the unpaid charges carried forward from the previous 
week's statement. This was discussed at length, but no action was taken. 

A letter from Abe Kraar requesting immediate refund of his investments with 
Associated Grocers due to excessive medical expenses was presented to the Board. 
Mr. Kraar's store was closed by Urban Renewal in August of 1971, and his account 
has been in temporary suspension since that time. After discussion, motion was 
made and seconded that due to the urgency of Mr. Kraar's need of these monies, 
we make an exception to our policy and immediately refund his investments. Upon 
vote this motion was defeated by a vote of three for, 4 against and 4 abstaining. 

It was reported to the Board that our Warehouse Superintendent has advised we 
have 13 pieces of leased equipment - 6 tractors and 7 trucks - which we do not 
need. After discussion motion was made, seconded and unanimously carried that we 
sell this equipment, provided we can do so without incurring a loss in the sale 
of the equipment. 

The President reported that expenses being experienced in the leasing of our fleet 
are approximately double the expenses incurred in operating our own fleet for the 
same period last year. A discussion of whether it would be possible or practical 
to buy this equipment rather than lease it ensued. Motion was made, seconded and 
unanimously carried that the President investigate all facets of this lease agree
ment to determine whether it would be practical to terminate the agreement and buy 
this equipment and report his findings to the Board at its next meeting. 
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It was reported to the Board that equipment for the meat department in an amount 
of approxi mately $100,000 has been received. The Board recommended immediate pay
ment of this equipment. 

The recently initiated policy of handling damaged merchandise by insertion of a 
credit slip in partially damaged cases was discussed at great length. In view of 
the fact that this policy might result in loss to the members, motion was made and 
seconded that the practice of inserting credit slip for missing units in cases of 
partially damaged cases be discontinued and that we revert to the policy adhered 
to in the past. Upon vote this motion passed by a vote of 7 for and 4 against. 

Report was rendered by the committee appointed at the special board meeting held 
December 7 to determine an equitable salary for the President during the period 
while he is serving as General Manager. This committee recommended a monthly 
salary of $2,000. After discussion, motion was duly made, seconded and unanimously 
carried that the President be granted a salary of $2,000 per month during the period 
he serves as General Manager while a new Manager is being sought. 

The President reported on recent changes in personnel, stating that we had effected 
a reduction to administrative salaries of $96,000 per year for personnel who will 
not be replaced. 

The President reported that Earl Haines, new member who recently opened a Thriftown 
store in Columbus and has another under construction - with ultimate plans for four 
stores in Columbus - requested that we extend credit of up to $50,000 in merchan
dise, to be repaid in weekly installments for one year at the regular rate of 
interest. Due to the fact that this request had been made to former Management 
and time was of the essence in this matter, the President gave Mr. Haines a letter 
of intent to extend this credit of $50,000 in merchandise under the above terms. 

After a discussion of the reasons for this request in view of the fact that Mr. 
Haines had recently sold the four Piggly Wiggly stores he owned in Columbus, the 
Board recommended that in the future the Board be consulted before such action is 
taken. 

It was reported to the Board that we are presently undersubscribed to the Roman 
Holiday budget by $22,000. The Advertising Department has been instructed to 
contact suppliers in an effort to obtain these monies. 

The matter of staging a food show at the time of our grand opening was discussed; 
however, this matter was tabled until the next regular meeting of the Board. 

At this time one member asked whether the Management Selection Committee had met 
and whether the Committee had been successful in finding a person to fill the 
position of General Manager. When advised it had not, this member made a motion 
that the Board of Directors employ former Assistant General Manager Robert R. 
Paris to fill this position. While this motion was not received enthusiastically, 
it was seconded for the sake of discussion. The member making the motion advised 
thatdue to the urgency of our financial condition and our immediate need for a 
Gen eral Manager he felt that only Mr. Paris, who was familiar with all facets of 
our business and was well known and trusted by our attorneys, bankers, accountants, 
suppliers, trade associations, as well as the entire food industry, could come into 
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our operation at this time and accomplish the things which were absolutely neces
sary to bring the company back to a profitable operation. After discussion, by 
permission of the member making the above motion, another member made a motion, 
which was seconded, that we table the motion requesting employment of Mr. Paris, 
and that this matter be referred to the Management Selection Committee for its 
consideration along with other applicants. Upon vote, this motion was defeated 
by a vote of 4 for and 7 against. At this time the original motion requesting 
Mr. Paris' employment was voted on. This motion was defeated by a vote of 3 for 
and 8 against. 

At this time the meeting adjourned. 

SW/cb 

:¥~~ 
Samuel Weissman 
President 

Cuba Family Archives




